AgLearn Agency Meeting

Monday, June 14th
Summary of Meeting

Participants:

Greg Zanowski, Manoli Salpeas, Steven Urban, Nicole Jachimowicz, Gabriel Glasscock, Cynthia Bezz,  Jennifer Milder, Mike Wood, Gordie Walker, Carolyn Young, 
Alex Christensen, Joe Hoffman, Sherry Linkins, Pam Newton, Bessy Plaza, Richard S Waite, Owen Unangst, Craig Chase, Sylvia Magbanua, Monika Kruger, Sandy Prentice, Dave Reiners, Connie Witnell, Keith Ware, Jim Neal, Jerry Fernandez
Introduction: (Greg) 
Follow-up on Previous Action Items
GoLearn Histories and Access:  
What will happen to GoLearn accounts?  Access to GoLearn will not be completely turned off, but access to the courses will be.  There will still be use of discussion groups, community of practices, IT roadmaps, etc.  Accounts will still be active, but to complete courses you will be prompted to go to AgLearn.
Please Note:  In GoLearn, you will only be able to view courses offered and associated catalogs.  Access to GoLearn courses will be available in AgLearn.  
NETg Download

A decision is necessary regarding which format courses will be offered in AgLearn

1. Downloadable version of courses (Users will have the option to take courses online or 

download the course to their desktop) 
2. AICC version (Users will only have the course available online)

· Downloadable – Courses can be taken disconnected from the Network.  Once the user connects again to the Internet, the course transmits results back to the LMS (Student’s Development Plan and Learning History).  Great for people in the field.  The main issue is that it requires a persistent cookie to be on the user’s computer.  This could cause security issues.   At this point there is not a waiver that permits the use of a persistent cookie; however this could be a case where it is appropriate.

There is a great interest (FAS, FSIS, FSA, RD) in going this route as opposed to AICC.

There could be a problem with download time if you are out in the field.

Some agencies will have issues downloading and executing courses because of admin rights
· AICC – you have to be online, and the LMS tracks course status as you are online.
The main difference between both options is essentially the configuration of the NETg player – downloadable versions require less stringent security policies.

ICAMS interface

It is just about complete.  FSA and RMA group are ready to move over and also look at the numbers associated. Automation for the nightly feed is close to completion. 
The ICAMS feeds will be independent of domain/sub-domain repercussions at the present time.  This is something that could potentially be revisited for phase 3.

Communications
· Action Item - Between now and June 30th, agency leads will be getting a 1st communication to go out to students and admins coming onto the system.  It will be a high level overview of what AgLearn is, what they are able to do, and their responsibilities.
· Action Item - Around June 30th your eAuthentication registration lead will send out instructions on registering with eAuthentication.  Agency leads will need to work with the eAuthentication lead to craft this message.  
We also hope to have training sessions in late July and early August.  You will send these communications out to the entire agency.  
· Action Item – Agencies need to decide if existing users from phase one will get communications concerning eAuthentication notifying them that their login process will be changing.  
Implementation Readiness Overview
· Action Item – The eLearning team will send out a detailed workflow highlighting major dates over the next few weeks.  
Action Item – (All agencies) The biggest thing at present is getting all data as requested by the template from the agencies.
Testing

Testing will take place over the next couple of weeks.  It will consist primarily of data validation 



eAuthentication integration verification.

· Action Item - eLearning testing rep will be in contact with agency leads soon to identify and schedule phase 2 test participants.
eAuthentication Integration
eAuthentication appears ready to go for the June 30th integration with AgLearn.  Starting June 30th if you try to hit the AgLearn homepage you will be intercepted by the eAuthentication homepage.

It will be up to each specific agency to specify login (username) standards.  Password is following a new model.  
· Password must be 9 characters, mix of upper lower case, and one non alpha character
· Cannot be a dictionary word 
· Cannot be part of your name or login
· The system will lock you out for an hour if you do it wrong for three consecutive times.
There have been over 70 successful application integrations to eAuthentication, and AgLearn is one of 40 remaining applications yet to go.

You have a single session cookie that will keep you signed in so long as you do not close your browser.

On the Activate your Account page, it is necessary to ask for salary information to validate a user’s identity against the database.

There will be another button that talks about privacy and have all policies regarding what data is kept from the credentialing process and used for what.

· In terms of non USDA employees accessing eAuthentication – different types of user groups.  Access roles are going to be let anyone that has _employee role bound to them.  Agency leads USDA system. 
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