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1 Introduction
During the creation of the eLearning Business Case, and subsequent agency feedback, a comprehensive set of functional and technical requirements were established to represent the needs of USDA’s enterprise eLearning solution.  While these requirements are not exhaustive, and will evolve to become more detailed through the design of the new system, they do provide the foundation upon with which to assess the products available through GoLearn.gov.  It is the intent of the eLearning Evaluation Team to use these requirements as the basis for selecting a LMS product that can meet the immediate and long-term objectives of USDA.
1.1 eLearning Objectives
The functional requirements for eLearning center around the objectives established in the business case, and include the following:

· Administration of curriculum – trainers can adjust curriculums for their constituents: whether an entire agency, group of individuals, or one person.

· Individualized training – students can select from a set of courses that are intended to provide him/her with a set of skills.

· Registration for training – students can request or register for training, either offered online or offline, within USDA or outside.

· eCommerce/Financial Support – the integration of a Learning Management System (LMS) with Department financial systems to centralize the procurement of training.

· Training delivery platforms – the online delivery platforms supported by the LMS.

· Content Publishing for Online Courseware – the creation and maintenance of content in a specific eLearning module using a common content management capability.

· Standardized Skills Assessment – a common skills assessment capability.

· HR System Integration – training can be tracked on an individual’s personnel record.
· Collaboration with other learning – tools that enable users to collaborate with each other during the learning process.
1.2 Functional Requirements

To ensure the objectives of the eLearning solution are met, the eLearning functional requirements will be used to identify the products and services that can best meet the needs of USDA.  These requirements are grouped under the following categories:

	· Archiving

· Collaboration

· Content Management

· Course Catalog

· Curriculum Administration

· Event Management
· Integration
· Performance Support
	· Personalization and Profile

· Registration

· Reporting

· Resource Management

· Searching

· Skills Assessment

· Tracking


See the eLearning Business case for complete details behind the Functional and Technical requirements.

2 LMS Evaluation Process, Ranking, and Scoring
The ability of the LMS provider to deliver against the criteria factors will be scored individually by each Evaluation Team member.   This information will then be summarized and analyzed to make a team recommendation for which LMS product should be selected.
The evaluation process will start with the LMS provider oral presentations, Plateau and GeoLearning, on June 3, 2003.  Additional sessions may be required with the LMS providers, or other groups, to gather more detailed information.  Evaluation team members will complete individual evaluations using a scoring system to assess the LMS provider against specific criteria attributes.  Additionally, strengths and weaknesses will be documented in a qualitative (i.e. open-ended, descriptive) format for each criterion.  The Evaluation Team will then collectively use a color-coded scheme for determining an overall criteria ranking.  The following explains the ranking and scoring scheme being used.
2.1 LMS Evaluation Criteria

Selecting the LMS for USDA’s enterprise eLearning solution will involve assessing each LMS provider against a set of criteria, including:

· Functional and Business Requirements

· Technical Fit

· Management Approach
· Past Performance
· Pricing
· Corporate Position * (not scored)
The Evaluation Team will gather information relating to the criteria through oral and written correspondence with the LMS providers, industry reports, GoLearn.gov insight, and input from Federal agencies who have implemented the LMS products being evaluated.  Each criterion will be scored by individual team members.  These individual scores will then be used to produce a team ranking for each criterion.  The final ratings of selection criteria will be done collectively using a color-coded scheme.  This evaluation system is defined in more detail below.
2.2 Individual Assessment – Scoring Criteria Attributes
Individual Evaluation Team members will score the LMS provider against a set of specific criteria attributes.  The individual scores for assessing the criteria attributes are as follows:

· GOOD – Innovative, comprehensive, and complete in provider’s ability to meet business needs.  Exceeds many or all requirements. 

· FAIR – Offers adequate features or ability to meet business needs.  May require some items to be addressed through customizations or other changes.  Meets most requirements.

· POOR – Lacks essential information to substantiate data presented.  Requires clarification in some areas or cannot meet requirements.

Please refer to Section 3 Evaluation Worksheets for a complete list of the Criteria attributes that will be scored by individual Evaluation Team members.
2.3 Collective Recommendation - Criteria Ranking
As a group, the Evaluation Team will determine an overall ranking for each criterion.  This will be based on the combined scoring of individual criteria attribute scores.  The overall ranking of criteria will be done through the color-coded scheme as follows:
· GREEN – Good.  Provider meets all the requirements for the criteria attributes.  Provider is innovative and strategic in its approach to meeting the criterion.  Provider will be able to deliver with limited to no risk.
· YELLOW - Fair.  Provider is able to meet most of the needs under the criteria attributes or can with limited adjustment or customization.  Some deficiencies identified but are correctable and minimal.  
· RED – Poor.  Provider does not have a complete understanding of, or fails to address, some of the requirements.  Provider has inability, or with great risk, to deliver a sufficient response to the criteria attributes.
3 Evaluation Worksheet
Criteria 1:
Functional and Business Requirements

Attribute:
Archiving (EL-001)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. The solution should support the archiving of student records and performance reports.
      (P2)
	X
	
	
	


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Collaboration (EL-002 to EL-004)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides full synchronous Interaction including: White boarding (or equivalent), Interactive cases, Breakout sessions, Screen control, Accommodate multiple instructors, Instant polling, Chat/IM, “raised hand” queue, Audio (Voice-over-IP).    
      (P3)
	
	X
	
	Defer to 3rd Party VC discussion and assessment

	2. Provides asynchronous collaboration tools, such as threaded discussion, file transfer/posting, surveys, moderator/assistant.   
      (P3)
	
	X
	
	Defer to 3rd Party VC discussion and assessment

	3. Provides collaboration features common to both synchronous & asynchronous environments, such as video + visual presentation (i.e. PowerPoint), “to do” lists, and student notebooks.    
      (P3)
	
	X
	
	Defer to 3rd Party VC discussion and assessment


	Strengths
	Weaknesses

	Centra:

· low bandwidth requirements (28.8kbs)
· Good sounding Voice over IP

· “Many-to-Many” delivery

	

	Risks
	Questions

	
	


Comments:

Most Collaboration functionality is handled through a 3rd party collaboration tool.  Plateau recommends the use of Centra to fulfill the virtual collaboration needs.

Criteria 1:
Functional and Business Requirements

Attribute:
Content Management (EL-006 to EL-009)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Ability to share, as well as, "tag" learning objects from a central repository for the purpose of creating courses, modules or lessons.   
      (P1)
	X
	X
	
	Requires LCMS add-on for learning object

	2. Ability to support multiple authoring and media tools in addition to the maintenance tools common to the LMS.
(P2)
	X
	
	
	

	3. Ability to support features such as learner's bookmarks and rapid deployment of new material through showcasing/highlighting.    
      (P3)
	X
	
	
	

	4. Ability to convert training materials to other formatting and languages.    
      (P3)
	
	X
	
	Available only as 3rd party

	5. The solution should support learning content developed using third party authoring and media creation tools.  
       (P1)
	X
	
	
	

	6. Provides for course development using templates.
       (P2)

	
	X
	
	


	Strengths
	Weaknesses

	
	· No internal content development capabilities
· Add-on LCMS required to handle content management down to the learning object level



	Risks
	Questions

	
	· Have vendor demo content management capabilities



Criteria 1:
Functional and Business Requirements

Attribute:
Course Catalog (EL-010 to EL-014)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Ability to provide full course description - each course lists course title, course description, classification, job series, competency, cost, agency, content objects, delivery dates, locations, certifications, target audience, job series, expiration dates, approval instructions, materials necessary, pre-requisites, post requisites, mandatory/elective, internal/external, accessibility requirements, technical requirements, key contact, number of hours, keywords, sponsoring organization, training event type, material requirements, revision date, version indicator, certification relationships; Ability to view course offering schedule.    (P1)
	X
	
	
	

	2. Provides catalog maintenance tools for authorized users: adding, moving, updating courses, session lockout, deadlines, restriction/ dissemination of course information as appropriate with the default being department-wide.    (P1)
	X
	
	
	

	3. Provides for links to external sources of information and course evaluations.    (P1)
	X
	
	
	

	4. The solution should allow administrators to create, view, update, and delegate user permissions, and access controls to learning applications.    (P1)
	X
	
	
	

	5. Provides customization tools to allow custom views of Course Catalog, notification to users of new, applicable courses.    (P2)
	
	X
	
	Explain further


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Curriculum Administration (EL-015 to EL-020)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Coordinates with individual IDP's.
       (P1)

	X
	
	
	

	2. Identifies status of training requests/registrations.
       (P1)

	X
	
	
	

	3. Supports manager/supervisor approval process.
       (P1)

	
	X
	
	1 level out of box

	4. Provides alerting and notifications.
       (P1)

	X
	
	
	

	5. Ability for administrators (and /or SMEs) to adjust curriculum.
      (P2)
	X
	
	
	

	6. Ability to personalization users' curriculums (based on profiles.)
       (P2)
	X
	
	
	


	Strengths
	Weaknesses

	
	· Only single-level approval process out of box.  For more complex needs, recommended to use 3rd party workflow too such as Buoy5 iApprove (www.buoy5.com)



	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Event Management (EL-022 to EL-025)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Ability to send e-mail notification to individuals and/or groups between workflow steps.
       (P1)
	
	X
	
	What are limitations

	2. Provides ability for users to register for all training events.
       (P1)
	X
	
	
	

	3. Ability to record and playback courses, including use of CD-ROM versions.
       (P2)
	
	X
	
	Add-On

	4. Enables distributed and disconnected learning (with tracking on reconnection) and provides reliable tracking and recording of training activity.
      (P3)
	X
	
	
	Dependent on courseware


	Strengths
	Weaknesses

	- Allows for wait-listing

	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Integration (EL-026 to EL-028)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Integrates with 3-party software, such as email, authoring software/tools and reporting tools.
       (P1)
	X
	
	
	

	2. Integrates with OPM qualification standards to assist with skills/competency tools and IDPs.
       (P1)
	X
	
	
	

	3. Provides 508 compliance.
      (P1)

	X
	
	
	


	Strengths
	Weaknesses

	· Open architecture allows for easy integration to other systems (HR, FSIS, Assessment or 360 Feedback tools)
· May already have connections to OPM’s competency tool and IDP’s
	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Performance Support (EL-029 to EL-031)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides basic user tutorials/instruction on how to use the system. (Support in place if I get stuck)
      (P1)
	X
	
	
	

	2. Provides users with on-line access to technical and content assistance.
       (P1)
	X
	
	
	In form of On-Line help

	3. The solution should be easily extended to non-technical users. (System is easy to use)
       (P1)
	
	X
	
	


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	· What type things can be done to make system more user friendly for non-technical/computer users?



Criteria 1:
Functional and Business Requirements

Attribute:
Personalization and Profile (EL-032 to EL-034)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Profiles contain basic personal information, training history, job information, education levels, skills, training preferences, travel preferences, job series, supervisor's name, training coordinator's name.
      (P1)
	X
	
	
	

	2. Provides standard customization capabilities for groups/agencies and individuals.
      (P2)
	X
	
	
	

	3. Provides hierarchical assignment of users to one or more roles.
      (P2)
	X
	
	
	


	Strengths
	Weaknesses

	· Has ability to divide views by organization or domain structure

· Flexibility to define roles as needed

· Maintains certain HR data that can be integrated w/another HR system thru batch or real-time connections
	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Registration (EL-035 to EL-042)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides online self-registration, confirmation, approval and withdraw processes.
      (P1)
	
	X
	
	See follow-up question

	2. Provides registration substitution.
      (P1)

	X
	
	
	

	3. Provides wait-listing capabilities.
      (P1)

	X
	
	
	

	4. Provides group registration capabilities.
      (P1)

	X
	
	
	

	5. Ability to prevent duplicate registration.
      (P1)

	X
	
	
	

	6. Ability to perform credential checks and/or assessments.

(prerequisites) 
      (P1)
	X
	
	
	

	7. Ability to hold registration for approval.

      (P2)

	X
	
	
	

	8. Ability to process priority registration and/or reservations.

      (P2)
	X
	
	
	


	Strengths
	Weaknesses

	· Provides thorough registration functionality as standard

	· Only 1 level of approval comes standard.  Additional levels of approval can be had for a customization.


	Risks
	Questions

	
	· Are all the enrollment/registration features listed on p. 37 of proposal standard

· What is meant by “slotting”? 


Criteria 1:
Functional and Business Requirements

Attribute:
Reporting (EL-043 to EL-046)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides a set of standard reports.  Ability to easily track training and testing activity using standard web browsers.
      (P1)
	X
	
	
	75 standard

	2. Provides a means to develop ad-hoc and customized reports, e.g. grade/series specific or course type reports, or rosters by job profile and completion rates, and to save customized reports for future use.
      (P1)
	
	X
	
	

	3. Defines and populates metrics for identifying success rates of learning completion and links to individual and business performance.
      (P1)
	
	X
	
	

	4. Ability to query the system for financial information for comparison to FFIS financial data.  
      (P2)
	
	X
	
	


	Strengths
	Weaknesses

	· Open architecture allows for easy integration with 3rd party reporting tool and extraction of data
· Oracle DB-based architecture

· Good number of standard reports (75)


	· Reporting capabilities have to come from 3rd party reporting tool that’s integrated/connected with the LMS
· Not sure how valuable the 75 reports are



	Risks
	Questions

	
	· Can existing agency copies of Crystal be connected into LMS to run reports?

· How does Crystal Reports integrate with the LMS?


Criteria 1:
Functional and Business Requirements

Attribute:
Resource Management (EL-047 to EL-051)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides ability to send course pre-requisite materials, if applicable.
      (P1)
	X
	
	
	

	2. Provide the capability to store, retrieve, sort, display, and reserve training resources using a resource calendar and attributes list that includes multimedia features, location, and capacity of classrooms.
      (P1)
	X
	
	
	

	3. Provides accounting and invoicing for training and related resource expenditures, including costs by unit level, job series, subjects, online and offline training events, equipment, instructors, and courses.
      (P1)
	X
	
	
	

	4. Provides instructor search, list/record that includes training events schedule, availability, location, competencies, course and curriculum certification, and instruction background.
      (P2)
	X
	
	
	


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Searching (EL-051 to EL-052)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides full searching capabilities, including text-based searches able to cross-reference across all courses.
      (P1)
	X
	
	
	

	2. Provides flexible search engine with ability to search on all metadata (description information) related to a course.
      (P1)
	X
	
	
	


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	


Criteria 1:
Functional and Business Requirements

Attribute:
Skills Assessment (EL-053 to EL-057)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides common baseline tool for generic skills at various grade levels or for specific skills for specific job series.
      (P1)
	X
	
	
	

	2. Provides tool to develop, modify, and deliver on-line tests or assessments, particularly as relates to mandated training.
      (P1)
	X
	
	
	p.35, 39

	3. Provides tool to develop 360-feedback mechanisms/or ability to plug in OTS mechanisms of this type.
      (P1)
	X
	
	
	

	4. Provides skills gap analysis between employee and job series competencies or between training completed and certification requirements.
      (P1)
	X
	
	
	p. 35

	5. Ability to maintain skills assessment/IDP tools.
      (P1)

	X
	
	
	


	Strengths
	Weaknesses

	- Integrated skills assessment 

	· Integrated skills assessment capability only takes care of the presentation layer, but does not provide the data set


	Risks
	Questions

	
	· Can this be shown down to level of “Task” from OPM?
· Can competency information from OPM/FAS be rolled up into LMS and put on user’s plan?


Criteria 1:
Functional and Business Requirements

Attribute:
Tracking (EL-058 to EL-063)
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Provides users with a single source of information about their training histories (transcripts.)
      (P1)
	X
	
	
	

	2. Ability to see status of training and other development (users can see their own; supervisors can see their subordinates; administrators can see all users.)
      (P1)
	X
	
	
	

	3. Provides ability to submit on-line course and instructor evaluation forms.
      (P1)
	X
	
	
	

	4. Ability to track usage of the system, by the Department as well as individual agencies; tracks number of course requests/registrations, training by subject, by unit levels, by job series, etc.
      (P1)
	X
	
	
	

	5. Provides ability to track and report both formal and informal training events (e.g., on the job training, videos, conferences.)
      (P1)
	X
	
	
	

	6. Provides ability to track progress toward and achievement of certifications.
      (P1)
	X
	
	
	


	Strengths
	Weaknesses

	
	· Users can enter their own external training events, but they must first be entered as a course/event in the LMS


	Risks
	Questions

	
	· When outside event added, how could this be approved/reviewed by supervisor?


EVALUATION WORK SHEET

Criteria 1:  Functional and Business Requirements (Rank each attribute according to the color-scheme defined earlier – Green, Yellow, or Red)

Rating for Attribute: Archiving
______


Rating for Attribute: Collaboration
______


Rating for Attribute: Content Management
______


Rating for Attribute: Course Catalog
______


Rating for Attribute: Curriculum Administration
______


Rating for Attribute: Event Management
______


Rating for Attribute: Integration
______


Rating for Attribute: Performance Support
______


Rating for Attribute: Personalization & Profile
______


Rating for Attribute: Registration
______


Rating for Attribute: Reporting
______


Rating for Attribute: Resource Management
______


Rating for Attribute: Searching
______


Rating for Attribute: Skills Assessment
______


Rating for Attribute: Tracking
______

                                                    
Overall Functional Criteria Ranking: 

Criteria 2:
Technical Fit
Attribute:
Architecture Drivers
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Suitability – solution should remain suitable over a period of time and is easily adaptable to support future requirements
	X
	
	
	

	2. Performance – ability of solution to deliver intended capabilities within a specified application response time
	X
	
	
	

	3. Resilience – ability to cope with problems gracefully, as opposed to failing at the smallest error
	X
	
	
	

	4. Interoperability – ensuring that all parts of the system work together (between LMS products, other enabling initiatives, and existing USDA systems)
	X
	
	
	

	5. Availability – architecture must be able to support the application at required times (potentially running on a full 24x7 schedule)
	X
	
	
	

	6. Security – supports appropriate level of security (see also Security Plan in business case)
	X
	
	
	

	7. Scalability – solution can change to meet increases in transactions/request volume.  Also, supports both Vertical and Horizontal scalability.
	X
	
	
	

	8. Flexibility – ability to change solution to quickly meet new business requirements
	X
	
	
	

	9. Equipment – additional Terminal devices, Network, and Server devices required to support the solution should be limited to the extent possible
	X
	
	
	


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	


Criteria 2:
Technical Fit
Attribute:
Technical Requirements  (EL 1 to EL 54)
The following attributes should be assessed in terms of the proposed solution’s ability to meet the eLearning Technical requirements.  Please refer to the business case for further detail on the specifics of these requirements.
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Administration  (EL 1 to EL 5)      (P2)
	X
	
	
	

	2. Application Programmability  (EL 6 to EL 8)      (P1)
	X
	
	
	

	3. Authentication and Authorization  (EL 9)      (P1)
	X
	
	
	

	4. Compliance  (EL 10 to EL 11)      (P1)
	X
	
	
	

	5. Content Management  (EL 12 to EL 13)      (P1)
	
	X
	
	

	6. Execution Architecture  (EL 14 to EL 26)      (P1)
	X
	
	
	

	7. File Management  (EL 27)      (P1)
	X
	
	
	

	8. Infrastructure  (EL 28 to EL 32)      (P1)
	X
	
	
	

	9. Integration  (EL 33 to EL 36)      (P1)
	X
	
	
	

	10. Interoperability  (EL 37 to EL 38)      (P1)
	X
	
	
	

	11. Operations  (EL 39 to EL 45)      (P1)
	X
	
	
	

	12. Operations Architecture  (EL 46 to EL 48)      (P1)
	X
	
	
	

	13. Scalability and Performance  (EL 49 to EL 50)      (P1)
	X
	
	
	

	14. Security  (EL 51 to EL 52)      (P1)
	X
	
	
	

	15. System Administration  (EL 53 to EL 54)      (P2)
	
	X
	
	


	Strengths
	Weaknesses

	· N-Tier Open Architecture, J2EE
· AICC Certified, SCORM Compliant

· 508 Compliant

· Open eCommerce Architecture
	- No integrated LCMS capabilities

	Risks
	Questions

	
	


EVALUATION WORK SHEET

Criteria 2:  Technical Fit (Rank each attribute according to the color-scheme defined earlier – Green, Yellow, or Red)

Rating for Attribute: Architecture Drivers
______


Rating for Attribute: Technical Requirements
______

                                     Overall Technical Fit Criteria Ranking: ______
 Criteria 3:
Management Approach
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Project Management Approach

	X
	
	
	p.8 Enable
p.15 Schedule

	2. Provide documented implementation process and/or methodology, including key deliverables, tasks, deliverables in a thorough and efficient approach

	X
	
	
	p.8 ENABLE
p. 22 Key Deliverables

	3. Skilled and experienced resources available to provide guidance, direction, and leadership through implementation process
	X
	
	
	p.6

	4. Ability to track, manage, and resolve issues


	X
	
	
	p.9 Issues Log

	5. Provides a clear plan for the transition and adoption of the new system using communications, change management, and training
	X
	
	
	p.12
p.16


	Strengths
	Weaknesses

	· ENABLE approach – well defined methodology, project management approach, deliverables, tools, timelines, roles & responsibilities
· Provide for a ROI review at 3/6/12 months (p.26)

	

	Risks
	Questions

	
	


Criteria 4:
Past Performance
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Demonstrated experience implementing similar large-scale solutions

	X
	
	
	

	2. Experience in building similarly required customizations (reports, HR/FS integrations, look & feel etc)

	X
	
	
	

	3. Provide documented hosting network architecture addressing also security, access, reliability, and performance & scalability
	X
	
	
	

	4. Satisfaction and ability to meet needs of other similar Government agencies (ATF, IRS, other) in terms of both solution capabilities and execution of implementation

	X
	
	
	


	Strengths
	Weaknesses

	· See Past Performance notes from visit with IRS and ARC
· Gartner 2003 LMS Magic Quadrant

· High customer satisfaction from Air Force, IRS, and ARC

· Well documented architecture and security
	

	Risks
	Questions

	· Reliability with industry reports?

	· Did IRS have other issues they weren’t coming forth with?



** Note: see also Past Performance spreadsheet for further details.

Criteria 5:
Pricing
                                                                                  ------ Rating ------
	Attributes
	Good
	Fair
	Poor
	Notes

	1. Pricing Model options, flexibility, and creativity.  Includes a clear break down of all costs by module/component.  Also highlights what costs are fixed, variable, and required due to customizations beyond standard system functionality

	
	
	
	

	2. Pricing in comparison to competition

	
	
	
	

	3. Short-term (start-up/implementation costs) and long-term costs (recurring license, support, hosting, or other fees) are included by phase/release of the project
	
	
	
	


	Strengths
	Weaknesses

	
	

	Risks
	Questions

	
	


Criteria 6:
Corporate Position
                                                                                  (Not scored)
	Attributes
	Comments

	1. Company Stability, Profitability, and long-term direction


	Stable company; invests in product development and long-term viability of it’s product

	2. Competitive Analysis – how company compares to similar companies in the eLearning market (see also Gartner)
	Gartner 2003 Magic Quadrant leader for ability to execute and completeness of vision.

	3. Value – additional/unique value propositions for wanting to work with provider
	Responsive to USDA requirements and professional in approach


	Strengths
	Weaknesses

	· Seen as leader in the market according to 2003 Magic Quadrant (Gartner Group)

	· Vendors working through GoLearn lose a bit of their “fire” for wanting to work with Fed customers.  


	Risks
	Questions

	· What is long-term viability with any of these eLearning companies?

	


EVALUATION WORK SHEET

Rank each Overall Criteria according to the following color-scheme previously defined – Green, Yellow, or Red

Criteria 3:  Management Approach



   
         ______

Criteria 4:  Past Performance 



   

         ______
Criteria 5:  Pricing


 



   
         
Criteria 6:  Corporate Position * (not scored)


   
         

EVALUATION SUMMARY AND OVERALL EVALUATION RATING

COLOR CODED RATINGS


Criteria 1: 
Functional and Business Requirements



Criteria 2: 
Technical Fit
 






Criteria 3: 
Management Approach




Criteria 4:  
Past Performance





Criteria 5: 
Pricing 
Criteria 6: 
Corporate Position * (not scored)




FINAL OVERALL RATING:  
SUMMARY COMMENTS AND RECOMMENDATION:

Green





Green








Green





Green











Green





Green





Green





Green








Green
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