USDA – eLearning Initiative

LMS Requirements Feedback
Document Purpose:

To summarize and address all outstanding issues and feedback regarding the LMS system requirements – both functional and technical.  Also provided is a resolution to each issue and feedback item.
Overview of Issues and Feedback:

· Joe Hoffman – Synchronous Learning/Virtual Collaboration, Descriptions, Prioritization
· Ed Oliver – Integrated Content Creation, Full Motion Video / Bandwidth issues, PDA, News Feeds, Facilities Mgt, Secure Collaboration, Pop-ups
· Rosemary Mayne – Remote user Administration and Access

The following table is a summary of the feedback received on the LMS requirements and their corresponding resolution
	Requirement
	Category
	Originator
	Issue / Description
	Resolution

	EL-001
	Archiving
	Joe Hoffman
	a. Change the priority to a 1 since we believe this is a major function of an LMS.

b. Change the description to “The solution will provide for the archiving of student records and performance reports.”  
	This item is a core LMS function and is accurately reflected in the requirements as it stands.

	EL-002 thru 

EL--004
	VC/ Synchronous Learning
	Joe Hoffman
	a. Change the priority to a 1 as this feature is very important to the county based agencies (CBA, composed of NRCS, FSA, and RD).  

b. Add the requirements identified in the attached paper titled “Synchronous Features” by the CBA eLearning Team.
	The functional and technical requirements address this sufficiently.  The LMS vendors allow for integration with numerous Synchronous tools.  Agencies will be able to select the tool that best meets their individual needs through GoLearn.gov.  See also Functional Requirement EL-002.

	EL-005
	Content Management
	Joe Hoffman
	Change the priority to a 2, as these are features more commonly found in a learning content management system.  Developing a learning content management system is a lower priority than obtaining a synchronous learning tool.
	This item is a core LMS function and is accurately reflected in the requirements as it stands.  Learning objects, components, and modules will need to be tagged and searchable in the LMS.

	EL-006
	Content Authoring
	Joe Hoffman
	Change the priority to a 1 since USDA has not agreed on a common authoring tool and courses already developed by agencies may be by many different authoring tools.  The CBA’s are using ToolBook as their authoring system
	This item is a core LMS function and is accurately reflected in the requirements as it stands.  As long as all courseware is developed to the SCORM or AICC specification they will be able to be integrated in the LMS.

	EL-011
	Catalog Maintenance
	Joe Hoffman
	Add Session lockout to the list of catalog maintenance tools
	?

	EL-015
	Description
	Joe Hoffman
	Change description to “Provides for development of individual IDPs.”
	This item is a core LMS function and is accurately reflected in the requirements as it stands.

	EL-017
	Description
	Joe Hoffman
	Change description to “Provides manager/supervisor approval process.”  We believe that an integrated workflow process is essential to an LMS.  Otherwise you a just making more work for your self and not taking advantage of the capabilities that exist.
	This item is a core LMS function and is accurately reflected in the requirements as it stands.

	EL-021
	Category 
	Joe Hoffman
	Move to Content Management category
	This change has been made.

	EL-023
	Spelling
	Joe Hoffman
	Type error.  The “or” should probably be “for”
	This change has been made.

	EL-024
	VC/ Synchronous Learning
	Joe Hoffman
	Change the priority to a 1.  The ability to record and playback synchronous courses is essential for maximum learning potential.
	The functional and technical requirements address this sufficiently.  The LMS vendors allow for integration with numerous Synchronous tools.  Agencies will be able to select the tool that best meets their individual needs through GoLearn.gov

	EL-026
	HR & FS Integration
	Joe Hoffman
	Add:

a. Integrates with personnel databases for employee information.  Personnel data should not be recreated in the LMS.

b. Integrates with USDA financial systems to obtain actual costs.  Use of Government credit card suggested at all levels
	This item is a core LMS function and is accurately reflected in the requirements as it stands.  See also the Technical Requirements EL34 and EL36 which address this item.

	EL-034
	Personalization & Profile
	Joe Hoffman
	Change priority to a 1.  This provides the ability to provide for work flow and related operations.
	This item is a core LMS function and is accurately reflected in the requirements as it stands.

	EL-041
	Wait listing
	Joe Hoffman
	a. Change priority to a 1 as this is one of the major purposes of an LMS

b. Change description to “Ability to hold requests for approval.”  In the CBA, employees cannot register, they can only “request” a course; then the supervisor approves/disapproves it, then it flows to the training office for registration.
	This item is a core LMS function and is accurately reflected in the requirements as it stands.  Both vendors have demonstrated this capability.  How this will work will be determined during the LMS design along with input from Agencies.

	EL-050, EL-053, EL-056
	Competencies
	Joe Hoffman
	a. The description includes the term competencies or skills.  One of the things USDA needs to do is agree on which competency system we will use.  Will it be OPM’s or by someone else?  If we haven’t identified the competency/skill system we will use, how will we know if the LMS can handle it?

Change the priority to a 2, for the reasons given above.  
	This item is a core LMS function and is accurately reflected in the requirements as it stands.  The “how” will be handled through the LMS design.  Need to ensure system has flexibility to configure it however it will be used.

	
	Functional Assumption
	Joe Hoffman
	Functional Assumption 5 – Change to “The eLearning solution will be integrated with a personnel management system and other enabler and strategic solutions.”
	“HR System Integration” is consistent with what is defined in the business case and represents the integration of HR and other personnel management systems.

	
	Integrated Content Creation
	Ed Oliver
	Integrated Content Creation should be added to the requirements.
	This requirement already exists and is covered by Functional Requirements EL-016 and EL-021 and Tech Requirement EL-13.

	EL-28 (Tech)
	Full Motion Video & Bandwidth
	Ed Oliver
	Must provide for ability to serve full motion video based on the user’s connection speed.
	This requirement already exists under Tech Requirement EL-28.  Further, this is often accomplished by providing the user with a choice of either a “Low” or “High Bandwidth” version of courses.  An LMS will not be able to make this distinction on its own.

	
	PDA
	Ed Oliver
	The system must be PDA enabled to meet APHIS requirements.
	This capability is dependent primarily upon the content that is created or purchased and must be in a suitable format and is outside the scope of the LMS requirements.  However, the LMS must also be able to support this delivery method.  This issue will be addressed with the LMS vendors but is not a core requirement at this time.

	
	News Feeds
	Ed Oliver
	Both controlled (required) and user selectable news feed availability on entry.  
	This is not a core LMS requirement for USDA.  Instead this would need to be a customization built for a specific agency or agencies.

	EL-048
	Integrated Facilities Management
	Ed Oliver
	An integrated facilities management tool that allows for management of both classroom and classroom features/tools (TV’s etc)
	This is covered in Functional Requirement EL-048.

	
	Secure User Collaboration
	Ed Oliver
	A secure user collaboration environment.
	The functional and technical requirements address this sufficiently.  The LMS vendors allow for integration with numerous Synchronous tools.  Agencies will be able to select the tool that best meets their individual needs through GoLearn.gov

	
	Pop-up Notification
	Ed Oliver
	A notification pop-up that would come up when a person logs in.  This would be used by the local administrator to disseminate important information and then be able to collect data that people have signed off on it.
	This is not a core LMS requirement for USDA.  Instead this represents a customization item for an agency needing this feature.  This could also be as simple as a designated area on the LMS homepage for such messages.  In either case, this would be a customization, but not a major requirement as both vendors provide for this.

	EL-23 (Tech)
	Access
	Rosemary Mayne
	Will remote users, to USDA, such as State and Fed employees have access to GoLearn.gov and the LMS?
	Yes, remote access will be available through the GoLearn.gov site.  This requirement is captured in Tech Requirement EL-23

	
	Administration
	Rosemary Mayne
	How will external users be administered in the system since they will not be part of any HR or employee system that will be integrated with the LMS solution?
	This can be done and will be determined through the business process design phase during implementation.
























