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Feedback Tool Recommendation Document
As part of the FSIS Web Site Re-design project, FSIS is interested in implementing a Feedback Tool that will allow partners of FSIS to interact with the agency via online surveys and questionnaires.  Rather than developing the Feedback Tool, in the spirit of eGovernment at USDA, it is recommended that FSIS partner with another USDA agency which has already developed an online survey/questionnaire capability or partner with an industry provider.  National Agricultural Statistics Service (NASS) is in the process of developing a survey tool that could potentially be utilized by FSIS.  

The FSIS Re-design team has been working with Bob Hocutt of NASS to understand the functionality of the tool, technical specifications, and agency roll out plan.  Development of the tool is planned for completion in October 2003.  As of the beginning of August 2003, a plan had not been created to roll out the tool to other USDA agencies outside of NASS.  The tool is currently not being developed to consider requirements of existing surveys and questionnaires from agencies other than NASS.  However, once development of the tool is complete, NASS will consider advertising the tool to other USDA agencies, enhancing the tool based on other agency requirements, and developing an agency roll out plan.  
The FSIS Re-design team recommends that FSIS maintains contact with Bob Hocutt regarding the NASS survey tool and follow up when the tool is deployed.  If, at that time, NASS decides not to provide the tool to other agencies, FSIS will consider other options like packaged software or custom creation of an FSIS survey tool.
Next Steps

· Obtain the level of difficulty assessed to create FSIS surveys using the NASS tool as it is currently designed and developed.  

· Obtain status update from Bob Hocutt regarding the planned completion of the tool.

· Obtain a status update from Bob Hocutt regarding the agency roll out plan.

· Obtain survey tool technical documentation once it is created.

· If NASS is not able to provide FSIS the ability to use the survey tool, determine if FSIS would like to consider packaged solutions or creation of its own online survey and questionnaire capability.

**Please refer to the Feedback Tool Requirements spreadsheet for a list of all requirements gathered for this tool.
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