FSIS Re-design

Weekly Status – January 22nd, 2004
Tasks completed this week:
· Met with Clif Gonzalez to discuss the project extension task order.  Clif will hold a steering committee meeting the week of February 2nd to present the extension deliverables and costs and reach a decision on what deliverables will be included in the extension.
· Provided feedback and approval on content development submissions - 287 submitted, 235 approved (see content approval tracker below).
· Continued development and testing of the 309 pages defined as in scope.
· Continued development and testing of the 75 pages additional to the 309 defined as in scope.
· Scheduled a meeting with Clif Gonzalez to discuss funding for the extension task order.

· Issued Purchase Order to extend the re-design team for 3 weeks starting Monday, January 26.  Extension includes tasks on the current task order: HTML/ASP Development, Testing and Defect Tracking, Content Development Facilitation, and Site Map.

· Finalized and purchased images for thumbnails and promotional graphics.

Tasks for next week:
· Continue development (adding approved content) and testing of the 306 pages defined as in scope.  

· Complete development and testing of the 75 pages additional to the 306 defined as in scope.

· Continue to provide feedback and approval on content development submissions.
· Update site map with changes that arose from the content development process.
Issues:

· Need to determine an internal FSIS, final content approval process for all pages with new content on the re-designed site.

· The USDA Meat & Poultry Hotline staff is responsible for adding and updating content in the vRep tool.  Work on the tool has been delayed because of the recent BSE issue.

· Deadline for content development of 306 pages on Friday, December 12 was not met by FSIS content developers.
· Development of all pages with approved content will not be complete by the end of the task order on 01/23/03.
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Name

# of Pages

# Submitted

# Approved

% Complete

Linda Eckrich

78

78

78

100%

Ben Dinsmore

35

28

8

23%

Dean Bramell

37

32

10

27%

Pat Basu

34

24

22

65%

Maria Miranda

61

61

57

93%

Carol Blake/Noreen McGuirk

19

19

18

95%

Ellen Matten

13

13

13

100%

Hany Sidrak

7

7

7

100%

David Reiners

4

4

1

25%

N/A

2

2

2

100%

Donna Robey/Roger Baker

19

19

19

100%

Total

309

287

235

83%














