FSIS Re-design

Weekly Status – January 29th, 2004
Tasks completed this week:
· Provided feedback and approval on content development submissions - 290 submitted, 251 approved (see content approval tracker below).
· Continued development and testing of the 309 pages defined as in scope.
· Continued development and testing of the 75 pages additional to the 309 defined as in scope.
· Roger Baker initiated a structure review and analysis of the advisory committee sections to determine if these areas can be better organized.

Tasks for next week:
· Continue development (adding approved content) and testing of the 306 pages defined as in scope.  

· Complete development and testing of the 75 pages additional to the 306 defined as in scope.

· Continue to provide feedback and approval on content development submissions.
· Update site map with changes that arose from the content development process.  Identify pages that need to be developed in the new look and feel.
Issues:

· The server has been brought down a total of 7 hours this week for the installation and configuration of the search engine by AISD.  This has significantly delayed the team from development and testing activities.
· Site Server cannot be installed on the development server because it is not supported by Windows 2000.  Commerce Server is the Windows 2000 equivalent and will be installed on the development server.  The search engine that is installed on the development server should be the same one that is used for production.  The search results page cannot be coded and no testing of the search engine can take place until the search engine is installed on the development server.

· Need to determine an internal FSIS, final content approval process for all pages with new content on the re-designed site.

· The USDA Meat & Poultry Hotline staff is responsible for adding and updating content in the vRep tool.  The approval piece is not working and the Re-design team is working with Native Minds to resolve the issue. Deadline for content development of 306 pages on Friday, December 12 was not met by FSIS content developers.  Development of all pages with approved content was not complete by the end of the task order on 1/23/03.  Content submissions and approvals have progressed slowly since the deadline and currently 87% of the in scope pages are approved by the Re-design team.
[image: image1.wmf]CONTENT DEVELOPERS

Name

# of Pages

# Submitted

# Approved

% Complete

Linda Eckrich

78

78

78

100%

Ben Dinsmore

35

28

14

40%

Dean Bramell

37

35

17

46%

Pat Basu

34

24

24

71%

Maria Miranda

61

61

58

95%

Carol Blake/Noreen McGuirk

19

19

18

95%

Ellen Matten

13

13

13

100%

Hany Sidrak

7

7

7

100%

David Reiners

4

4

1

25%

N/A

2

2

2

100%

Donna Robey/Roger Baker

19

19

19

100%

Total

309

290

251

87%














