FSIS Re-design

Weekly Status – March 4th, 2004
Tasks completed this week:
· 
· Continued development and testing of the 384 pages defined as in scope for phase I.
· 
· 
· 
· 
· Provided feedback and approval of extension content development submissions – 13 submitted, 2 approved (see content approval tracker below).
· Continued creation of re-direct strategy document.
· Conducted train the trainer sessions with Linda Eckrich to prepare her for conducting functional Web site maintenance training.

· Facilitated meeting with Bruce Waxman, James Hughes, and Linda Eckrich to discuss the timeline of the extension and the migration to production.  James Hughes will provide a diagram of the future production environment and will have the production environment built by the end of March.
· Continued adding content to the vRep tool.  A total of 809 questions exist in the tool and 91 questions were approved.  
· Conducted Web site maintenance training on March 2nd, 3rd, and 4th from 9:00 – 12:00pm.  Eight web team members completed the training course.
· Created marketing and communications plan based on ideas and suggestions captured in the marketing and communications strategy session.
· Installed custom built issue tracking tool on the development server.
· Updated Flash and default mastheads to reflect web presence standards.  Awaiting USDA web presence approval from Kim Taylor and Eva Cuevas.
· Initiated purchase of IFilter for SHTML and 10 licenses for Visual SourceSafe.
· 
· 
· 
· 
· 
Tasks for next week:
· 
· 
· Complete development (adding approved content) and testing of the 288 pages defined as in scope.  

· Complete development and testing of the 75 pages additional to the 288 defined as in scope.
· Initiate development of 76 pages defined as in scope for the extension.
· Provide feedback and approval on content development submissions.
· Complete re-direct strategy document.
· Completed marketing and communications plan based on ideas and suggestions captured in the marketing and communications strategy session.
· Initiate creation of marketing and communications materials: web promos, HTML email, and postcard based on feedback received in the marketing and communications strategy session.
· Begin development of staging environment to house pages in the old and new look and feel.
· Update FSIS style guide to be consistent with USDA web presence style guide.
· Receive feedback from training participants on how the training can be improved and what changes should be made.
· Schedule time in the FSIS Computer Learning Center for trainees to complete additional exercises and apply the knowledge learned in training to HTML/ASP page creation.  Identify new pages for trainee development.
· Create DCHQDEV3 accounts for FSIS web team members.  Linda Eckrich will provide the list of users and user types to James Hughes.
· Identify pages that require content updates before launch.
· 
· 
· 
· 
· 
· 
Issues:
· Need to finalize an internal FSIS, final content approval process for all pages with new content on the re-designed site.  This process will be followed during the User Acceptance Test the week of March 22.

· 
· 
· vRep outstanding issues: 1) Awaiting documentation surrounding default settings that were established by Native Minds during initial setup. 2) When related questions display in the VMS testing view, the links to related questions run off the page. 

· 
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Name

# of Pages

# Submitted

# Approved

% Complete

Linda Eckrich

32

22

3

9%

Maria Miranda

22

22

0

0%

Roger Baker

15

9

0

0%

Dean Bramell

2

0

0

0%

Tom Doyle

1

0

0

0%

N/A

4

4

4

100%

Total

76

57

7

2%
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