FSIS Re-design

Weekly Status – March 18th, 2004
Tasks completed this week:
· Completed 
· testing and defect fixing of the 384 pages defined as in scope for phase I.
· 
· 
· 
· 
· Provided feedback and approval of extension content development submissions – 72 submitted, 52 approved (see content approval tracker below).
· Initiated development of 76 pages defined as in scope for the extension.
· Continued adding and approving content in the vRep tool.  A total of 854 questions and 280 questions were approved.  
· Continued design of marketing and communications materials: web promos, HTML email, and postcard.
· Updated the FSIS style guide to be consistent with the latest version of the USDA web presence style guide.
· Met with Bryce Quick, Linda Eckrich, Sandy Facinoli, and Lisa Picard to discuss User Acceptance Testing and review the marketing and communications plan.
· Met with Linda Eckrich to review cascading style sheets and discuss enhancements to maintain style consistencies going forward.
· Completed HTML/ASP page creation checklist to be used for further development training.  Linda Eckrich coded 12 news releases using the checklist as a guide.  Maria Miranda coded 1 news release.
· James Hughes built the production environment and created a diagram of the production environment.
· Resolved the following vRep issue:

· Conversation Reader is now functioning.  All vRep conversations are recorded and displayed in the reporting interface.
· 
· 
· 
· 
· 
Tasks for next week:
· Meet with members of the USDA Meat and Poultry Hotline to view issues encountered with the vRep Management System.

· Facilitate User Acceptance Testing (UAT) to allow content developers and web team members the opportunity to view the re-designed site.  Document issues discovered in the testing identify and prioritize the list for development prior to launch.
· Determine pages on the re-designed site that require clearance from senior management. Schedule meetings with senior management to review content and the re-designed FSIS Web site. 
· Review and approve all remaining 
· 
· 
· 
· content development submissions.
· Complete development of 76 pages defined as in scope for the extension.
· Complete updates of the FSIS style guide.  Send to FSIS re-design team members for review and signoff.
· Complete re-direct strategy document and review with Linda Eckrich.
· Begin development of the pre-production staging environment.
· Review design of the marketing postcard with Bryce Quick.  Incorporate comments on design and receive signoff.
· 
· 
· 
· 
· 
· 
Issues:
· James Hughes needs to set up a developer group on DHCQDEV3 for members of the web team and the USDA Meat and Poultry Hotline to be given non-administrator access to the development environment.
· Awaiting USDA web presence approval from Eva Cuevas on the new FSIS mastheads.
· Awaiting purchase of ASP IFilter.  Search function will not be working during UAT until the IFilter purchase is complete.
· Working with Native Minds on a daily basis to resolve bugs with the vRep tool.  The following are the open issues that will be resolved in the next version of the VMS
· 
· : 
· When related questions display in the VMS testing view, the links to related questions run off the page. 
· Users with Content Admin access are not able to approve questions.  Workaround: Content Admin users have been given VMS Admin access in order to approve questions.  
· 
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[image: image1.wmf]EXTENSION CONTENT DEVELOPERS

Name

# of Pages

# Submitted

# Approved

% Complete

Linda Eckrich

34

34

27

79%

Maria Miranda

22

22

13

59%

Roger Baker

15

12

8

53%

Dean Bramell

2

1

1

50%

Tom Doyle

1

1

1

100%

N/A

2

2

2

100%

Total

76

72

52

68%















