FSIS Re-design

Weekly Status – April 1st, 2004
Tasks completed this week:
· 
· 
· 
· 
· 
· 
· Provided feedback and approval of extension content development submissions – 63 submitted, 62 approved (see content approval tracker below).
· Continued development and testing of 68 pages defined as in scope for the extension.
· Continued adding and approving content in the vRep tool.  A total of 776 questions have been approved, 67 questions submitted for approval 28 questions in review.  There are 95 questions waiting for approval.  
· Continued design of marketing and communications materials: web promos, HTML email, and postcard.
· Updated the FSIS style guide to be consistent with the latest version of the USDA web presence style guide.  Sent to FSIS design and web team for review and comments.
· Completed Verity on-site testing of vRep and engineers meetings to determine solutions to remaining technical problems in Flash (VMS) interface. 
· Completed development of the search results and advanced search pages using IIS as the search engine.  Incorporate linkage to the usda.gov search engine for the “search all USDA” functionality.

· Completed User Acceptance Testing (UAT) to allow content developers and web team members the opportunity to view the re-designed site.  Documented issues discovered in the testing, identified and prioritized the list for development prior to launch.
· Met with Clif Gonzalez to demo the re-designed Web site.  Received positive comments regarding the structure and look and feel and no suggested changes.
· Met with the Congressional Public Affairs staff to demo the re-designed Web site.  Received positive comments and no suggested changes.

· 
· 
· 
· 
· 
Tasks for next week:
· Create Web site re-design promotional HTML Email to be sent to FSIS employees.  Send to FSIS design team for review and approval.
· Meet with Dean Bramell to discuss the inclusion of new Veterinary Careers pages and how they will fit into the information architecture.  Dean is responsible for development of these pages.
· Schedule meetings with senior management to review content and the re-designed FSIS Web site. 
· Review and approve one remaining 
· 
· 
· 
· content submission.
· Complete development and testing of 68 pages defined as in scope for the extension.
· AISD will develop of the pre-production staging environment and send access instructions to server on Monday, April 5th.
· 
· 
· 
· 
· 
· 
Issues:
· Awaiting approval on sending emails to sister agencies and businesses to request the inclusion of a promotional image to promote the re-designed FSIS Web site.  Emails will be sent by Keith Payne.
· Awaiting USDA web presence approval from Eva Cuevas on the new FSIS mastheads.
· The re-design team and the USDA Meat and Poultry Hotline are working with Verity on a daily basis to resolve open issues with the VMS.  All issues should be resolved when the next release of the vRep is installed on Wednesday, April 7th.  Below are the issues:
· Lock Error / Timeout.  This is the main error users are encountering. When session is idle for more than 10 minutes this occurs.

· Loss of Access.  This issue occurs in the following manner: user is logged in and working, user then executes an action such as save, user is kicked off, and directed to the VMS Offline page. However, the user can log right back on and start a new session.

· The system seems to slow when multiple users are interacting with the vRep. 
· Spell Checking.  After editing a question via the Approval tab, the user saves the edits and the changes are not saved because of a “spell check error”.
· Some topics are grayed out and can't be edited in the Questions tab. The work-around is: when a question of this type is encountered, a user can unlock it by going to the new link part of the VMS. By clicking on the 'Cancel' button the topic will be unlocked. This only seems to be happening with modified topics.
· One content submission worksheet is not approved.  Content is in review and is being updated with suggested changes.
· 2.5.1.2.7 Compliance Guides Index (Dave Reiners, submitted by Linda Eckrich)
· 
· 
· 
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[image: image1.wmf]EXTENSION CONTENT DEVELOPERS

Name

# of Pages

# Submitted

# Approved

% Complete

Linda Eckrich

27

27

27

100%

Maria Miranda

14

14

14

100%

Roger Baker

15

15

14

93%

Dean Bramell

2

2

2

100%

Tom Doyle

1

1

1

100%

N/A

4

4

4

100%

Total

63

63

62

99%















