FSIS Re-design

Weekly Status – October 2nd, 2003
Tasks completed this week:
· Completed the FSIS Web site Content Audit to categorize all content types and layouts of all pages on the existing site.

· Initiated creation of the site map for the new information architecture structure of the site.

· Met with Karen Stuck and Anita Manka to gather information about the International audience group on Tuesday, September 30.

· Met with Ralph Stafko to gather information about the State and Local Government audience group on Thursday, October 2.

· Continued revising and editing Audience Analysis document based on information gathered from Audience Analysis meetings
· Attended the Forsee Results kickoff meeting for the FSIS customer satisfaction survey.

· Submitted Amended Task Order Response to FSIS.  Received FSIS acceptance of Amended Task Order Response on Wednesday, October 1.
· Created workplan for FSIS Re-design project.

Tasks for next week:
· Meet with Lori Finch to review the defined navigation elements for the re-designed site and obtain feedback based on her involvement with the NAL Thesaurus and the USDA Taxonomy effort.

· Provide a draft version of the navigational elements outline to Linda Eckrich for input into the FSIS taxonomy effort.
· Complete Audience Analysis and send out to FSIS stakeholders for review and feedback.

· Present vRep Product Analysis results and selection to Sandy Facinoli, Bryce Quick, Clif Gonzalez, and Linda Eckrich.

· Schedule and facilitate first design review meeting with FSIS Re-design working group to discuss the information architecture strategy for the re-designed web site on Wednesday, October 8.
· Facilitate meeting with Linda Eckrich, Robert Harmon, and James Hughes to discuss the hardware installation necessary for implementation of the vRep tool.

· Initiate procurement of the selected Virtual Representative tool.

· Review usda.gov creative design and established web presence standards with Bryce Quick.

· Roll technical lead, Dawan Owens on the project on Monday, October 6.

· Schedule a meeting with Bonnie Buntain to discuss the field operations audience group.

Issues:

· Sandy needs to send emails to Mike Wehr, Ed Cole, Jim Lindsay, Phyllis Sparling, and Kristin Holt to schedule meetings to discuss the re-design project and obtain audience analysis information.
· Need 1 desk and desk chair for new team member on Monday, October 6.

· Need 2 desks and 2 desk chairs for developers starting on Monday, October 20.












