FSIS Re-design

Weekly Status – October 16th, 2003
Tasks completed this week:
· Met with Clif Gonzales to review the hardware selection for the vRep tool, as well as, discuss timelines and resources available to install the new hardware.

· Updated Audience Analysis with feedback and comments received from FSIS staff.

· Created site map of re-designed information architecture to represent all pages and all sections 4 levels deep into the site.
· Created 7 wireframes to represent unique page layouts for the re-designed site.

· Facilitated design review meeting to present new site map and 7 wireframes for the re-designed Web site on Wednesday, October 15.

· Created Technical Architecture document to define the “as is” and “to be” technical architecture of FSIS.

· Created the FSIS Coding Standards and Guidelines document.

· Sent request to Linda Eckrich for Food Safety Education content from the USDA Meat and Poultry Hotline to be loaded into the vRep tool.
· Met with Bryce Quick and Sandy Facinoli to review the USDA web presence creative design, established web presence standards, and options for the “face” of the vRep.
Tasks for next week:
· Update site map with feedback received from the design review team and continue to build out to represent all unique pages on the web site.
· Complete all wireframes to represent 15 unique page layouts.
· Review Technical Architecture document with James Hughes and Linda Eckrich.
· Review Coding Standards document with Linda Eckrich.
· Initiate detailed design of vRep tool to establish high level categories of Food Safety Education content found online and received from Linda Eckrich.
· Initiate procurement of the hardware necessary to install the vRep tool.

· Sandy Facinoli will initiate Task Order amendment to cover costs of the vRep tool.

· Complete purchase of the vRep tool and sign license agreement.

· Facilitate design review meeting to present all 15 wireframes for the re-designed Web site on Wednesday, October 22.

· Recruit and confirm 7 users for the FSIS Usability Test on October 30.
· Identify 2 employees to participate in an informal Usability Test (not held in the Usability Lab in Reston).  Field Office resources located in Greenbelt may be good candidates for the FSIS employees usability test.
· Create Usability Test Script to outline the structure of the test and the questions to ask the user during the test. 
· Create wireframes with content to be used for the FSIS Usability Test.
· Receive user id’s for all re-design team members to the FSIS development environment (requires approval from Clif Gonzales).
· Schedule a meeting with Bryce Quick, Sandy Facinoli, Dr. McKee, and Linda Swacina to review the FSIS creative design and vRep “face”.
Issues:

· Need 1 desk and desk chair for new team member – Dawan Owens.

· Need 2 desks (or 1 table that can seat 2) and 2 desk chairs for developers starting on Monday, October 20.
· Sandy needs to schedule meetings with Barbara Masters and Mike Wehr to discuss the progress of the re-design project.













