FSIS Re-design

Weekly Status – October 30th, 2003
Tasks completed this week:
· Completed usability test script and wireframes for the FSIS Usability Test.  Sent usability test script to FSIS Design team for review and feedback.
· Completed recruitment of 7 users for the FSIS Usability Test on Thursday, October 30.
· Created 33 wireframes with content to be used for the FSIS Usability Test.
· Met with Dr. Basu to receive his feedback on the Science section of the re-designed web site.
· Met with Dave Reiners from the Center for Learning to discuss the Workforce Training section of the re-designed web site and the FSIS Learning Management System (LMS).
· Facilitated design review meeting to present 2 creative design directions for the re-designed Web site on Wednesday, October 29.

· Gathered and categorized approximately 700 questions and answers to import into the vRep tool.  Questions and answers were found on the current FSIS web site and were sent by Linda Eckrich.
· Sent vRep questions and answers to Native Minds for review and to import into the vRep Management System (VMS) software for testing purposes before the software is installed in the FSIS environment on Monday, November 10.
· Conducted paper-based FSIS Usability Testing on Thursday, October 30 with 7 users representing the Consumers & Educators, Scientists & Researchers, Constituent Groups, and Business audience groups.
· User IDs for the Development environment were created on Wednesday, October 29 for the following team members: Dawan Owens, Anthony Perry, Marc McSwain, and Jennifer Murphy.  Creation of the user IDs was authorized by Clif Gonzalez.
· Scheduled vRep Management System (VMS) Training for Wednesday, November 12.  Dawan Owens and Linda Eckrich will attend.
· Scheduled vRep NSRE Training for November 12 – 14.  Dawan Owens and Linda Eckrich will attend.

· Coordinated creation of the FSIS Re-design development environment with James Hughes on Thursday, October 30.

· Coordinated remote installation of the vRep Management System (VMS) and NSRE Runtime product and admin tool on Thursday, October 30.

Tasks for next week:
· Update design directions based on comments and feedback received from the FSIS Design Review team.
· Schedule a meeting with Bryce Quick to review the creative design directions and discuss the face and image of the vRep.
· Gather all feedback received in the usability tests to create the Usability Test Results and Recommendations document.  
· Update the site map and wireframes based on the usability findings.
· Meet with members of the Recall Management Division to discuss the Food Recalls section of the re-designed site.
· Review HTML/ASP Coding Standards document with Linda Eckrich.
· Identify and schedule 2 employees to participate in an informal Usability Test (not held in the Usability Lab in Reston).
· Coordinate creation of a second virtual server to be used as the FSIS Re-design testing environment.

· Initiate creation of the re-designed folder structure in the development environment.
· Review updated Technical Architecture document with James Hughes and Linda Eckrich.

· Receive and review feedback from Native Minds on the vRep questions and answers sent for import into the tool.

· Install and configure development workstations.
Issues:

· None.












