FSIS Re-design

Weekly Status – November 7th, 2003
Tasks completed this week:
· Met with members of the Recall Management Division to discuss the Food Recalls section of the re-designed site.  Incorporated RMD feedback in the site map.
· Gathered images for potential vRep faces to review with Bryce Quick.
· Met with Bryce Quick to review the creative design directions and discuss the face and image of the vRep.  Received approval of the flash direction and obtained preferences for the vRep face (female, intelligent, doctor, not too young).
· Gathered all feedback received in the usability tests to create the Usability Test Results and Recommendations presentation.  
· Updated the site map and wireframes based on the usability findings and comments received from design team members.
· Initiated creation of the new folder structure for the re-designed site.
· Scheduled and confirmed VMS (vRep Management System) training for Wednesday, November 12.  Dawan Owens, Anthony Perry, Linda Eckrich, CiCi Williamson, and Tangela Allen will attend.
· Obtained additional vRep questions and answers from Linda Eckrich to incorporate in the vRep tool.
· Initiated planning for the content development facilitation effort.  Began to identify FSIS resources to participate in the content development effort.

· Coordinated communication with FSA to open network ports to allow the re-design team to connect to the FSIS network via VPN for development purposes.
Tasks for next week:
· Meet with Bryce Quick to review additional images for the face of the vRep and the design templates (reflecting changes from usda.gov usability testing) for the re-designed site.

· Facilitate design review meeting to present FSIS usability findings and design templates updated with changes from usda.gov usability findings on Wednesday, November 12.

· Review HTML/ASP Coding Standards document with Linda Eckrich.
· Identify and schedule a minimum of 2 employees to participate in an informal Usability Test to be held in Greenbelt.
· Initiate creation of the scope document to identify the 300 pages the re-design team will be developing.

· Identify and confirm FSIS resources to participate in the content development effort.
· Schedule content development sessions for the week of November 17th.

· Review updated Technical Architecture document with James Hughes and Linda Eckrich.

· Receive and review feedback from Native Minds on the vRep questions and answers sent for import into the tool.

· Attend Native Minds VMS (vRep Management System) training on Wednesday, November 12.
· Research and select version control and defect tracking software to be used during development and testing phases.
· Work with Linda Eckrich to identify FSIS resources to participate in the re-design development effort.
Issues:

· Waiting on approval of web presence design changes based on usda.gov usability testing recommendations to update FSIS designs.












