FSIS Re-design

Weekly Status – November 26th, 2003
Tasks completed this week:
· Facilitated a content workshop conference call on Monday, November 24 with Dave Reiners and Glenn Leslie to hand out content assignments and discuss content development best practices.
· Created a presentation for the USDA Meat & Poultry hotline to provide an overview and demo of the vRep on Wednesday, December 3rd.

· Selected version control and defect tracking software to be used during development and testing phases.
· Began development of Templates A through G.
· Continued creation of functional test scripts.

· Continue creation of CAR (Click Action Response) diagrams to identify all clickable items on each of the 313 pages defined as in scope.
· Completed Test Approach document.
· Continue creation of remaining 13 design templates.
· Began creation of all graphics for the 313 pages defined as in scope.

· Provided feedback on content development submissions - 6 received.
Tasks for next week:
· Review Scope document with Sandy Facinoli and Linda Eckrich.
· Review HTML/ASP Coding Standards document with Linda Eckrich.
· Review updated Technical Architecture document with James Hughes and Linda Eckrich.

· Identify additional pages that will be developed by the re-design team beyond the 313 defined as in scope.  The re-design team will hire a sub contractor to develop the additional pages.

· Continued to test and configure the vRep tool with questions/answers received from Linda Eckrich.

· Continue creation of CAR (Click Action Response) diagrams to identify all clickable items on each of the 300 pages defined as in scope.
· Continue creation of all graphics for the 313 pages defined as in scope.

· Present vRep overview and demo to the USDA Meat & Poultry Hotline on Wednesday, December 3rd.
· Facilitate final design review meeting to present design templates, flash animation of the homepage masthead, and “I Want To…” options on Wednesday, November 19.

· Begin functional browser testing and defect tracking of templates A through G.
· Complete development of templates A through G and migrate to the testing environment.

· Continue to provide feedback and approval on content development submissions.
· Present finalized options of vRep names and faces to Bryce Quick to establish a decision.
Issues:

· None.












