FSIS Re-design

Weekly Status – December 18th, 2003
Tasks completed this week:
· Created draft presentation for the FSIS weekly senior staff meeting to provide an update on the re-design project and discuss status of the content development effort.
· Provided feedback and approval on content development submissions - 117 submitted, 55 approved.  (See content approval tracker on next page.)

· Rolled on a sub contractor, Kim Zurliene to develop 75 additional pages.

· Completed development and testing of all 15 templates.

· Completed functional test scripts.

· Provided recommendation of version control software to be used for ongoing development and maintenance of the web site.

· Met with Peggy Nunnery to train her on the  content development and submission process.  Pat Basu identified Peggy to help create content for the science pages.
· Facilitated additional content development training for Tuesday, December 16th.  

· Met with Tangela Allen to provide further instruction on how to use the vRep tool to prepare her for training the members of the hotline identified as responsible for maintaining the tool going forward.

· Met with members of the hotline to provide an overview of all functions of the VMS (vRep Management System) to assist them in initiating their work on the vRep tool.
· Met with Dr. Mckee to present the design templates of the re-designed site and received positive feedback on the overall re-design and vRep concept, name, and face.
Tasks for next week:
· Finalize presentation for the FSIS weekly senior staff meeting to provide an update on the re-design project and discuss status of the content development effort.
· Begin development of in scope pages within the following sections: Businesses, Constituent Groups, Consumers & Educators, Scientists & Researchers, Contact Us, Forms, Home, Help, Search, Food Security & Emergency Preparedness, Error, Fact Sheets.
· Begin development of Glossary pages (additional to the pages defined as in scope).
· Complete creation of all graphics for the pages defined as in scope.

· Continue to provide feedback and approval on content development submissions.
Issues:

· Deadline for content development of 313 pages on Friday, December 12 was not met.
· Development of all pages with approved content will not be complete by the end of the task order on 01/23/03.
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Linda Eckrich
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Ben Dinsmore

37
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Dean Bramell

36

Pat Basu

34

Maria Miranda
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Carol Blake/Noreen McGuirk
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Ellen Matten

13
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Hany Sidrak

7

David Reiners

4
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1
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1

International - unassigned

21

7
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