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USDA’s Progress Achieving the President’s eGovernment Management Initiative 3rd Quarter of FY 2002

USDA eGovernment Strategic Plan: This quarter, the Deputy Secretary approved USDA’s eGovernment Strategic Plan. The plan, developed by the Department’s eGovernment Working Group and Executive Council, identifies 24 cross-agency, enterprise-wide, and interdepartmental initiatives that support the requirements of the President’s Management Agenda. The initiatives represent opportunities for enhancing the delivery of USDA's services and information through consolidation, greater collaboration, and fundamental change in existing business processes. Business cases for 12 of the 24 initiatives selected by the Deputy Secretary and the Executive Information Technology Investment Review Board (EITIRB) in February have been completed. The business cases for these “smart choice candidates” define the value proposition, costs, and benefits of implementing the initiatives as well as management structure recommendations for successful implementation of these cross-agency and enterprise-wide efforts. The business cases are in the “pre-select” phase of USDA’s capital planning and investment control process. Initiatives approved by the Deputy Secretary and the EITIRB will move to the next phase of the implementation effort in the 4th quarter of FY 2002. These business cases will be included in USDA’s capital investment portfolio submission to OMB for FY 2004. Business cases for the remaining 12 initiatives in the eGovernment strategic plan are also scheduled to begin development in the 4th quarter.

Agency eGovernment Tactical Plans: Most agencies have completed their respective eGovernment tactical plans to identify their contributions to Presidential eGovernment Initiatives, USDA’s eGovernment strategy and 24 initiatives, as well as any agency-specific initiatives. These plans are being linked to agency IT investments for FY 2002-2004 to further identify opportunities for cross-agency and interdepartmental collaboration and reduce redundant IT investments.  

Presidential eGovernment Initiatives: USDA continues its participation in 17 of the President’s 24 eGovernment initiatives. Agency staff are engaged in those effort that are moving forward and funding has been provided to support the FY 2002 components of the Geospatial One-Stop initiative. No other funding requests for Presidential initiatives have been received. Several of USDA’s 24 initiatives are integrated with and support USDA’s component of a Presidential initiative.

GPEA and Freedom to E-File Act Progress: USDA continues its efforts to improve the organization of agencies’ respective information collections in preparation for implementation of the Government Paperwork Elimination Act (GPEA). Successful implementation of electronic information collection and dissemination alternatives by the October 2003 GPEA deadline is dependent upon several interrelated USDA smart choice candidates including the President’s eAuthentication initiative and USDA’s Portal Strategy. The Service Center Agencies have completed the technical components of their eForms service including user authentication and authorization services. This effort is in preparation for a June 2002 implementation of electronic form submission services under the Freedom to E-File Act. The agencies are experiencing some unanticipated delays in completing conversion of their forms for online presentation in a format that is fully compliant with the requirements of Section 508 of the Americans with Disabilities Act. Forms that are not converted and approved for online use by the Office of Management and Budget under the Paperwork Reduction Act will be added to the online service as quickly as possible following the June 20, 2002 implementation deadline. 

Watch List Investments.  USDA continues to monitor closely the progress of six watch list investments. OCIO staff are working directly with managers of those investments as well as the CIOs of sponsoring agencies to ensure that business cases are improved.  The Executive Work Group of the EITIRB is staying apprised of project progress and is providing the CIO with counsel on management of these investments.

Enterprise Architecture: OCIO is working to communicate the need and vision for Enterprise Architecture (EA) to our internal and external stakeholders.  OCIO staff briefed the USDA Budget Officer and his staff to ensure a complete understanding of goals and issues.  In addition, OCIO and Budget staff briefed the General Accounting Office staff on the Department’s current EA activities.

Externally, USDA has broadened its EA efforts in the federal enterprise architecture community.  The Department completed an Independent Verification and Validation of the Enterprise Architecture Management System (EAMS) and shared the results of it, as well as a data exchange plan, with interested federal agencies.  USDA also brought together those agencies to begin discussions of status of changes to EAMS as well as potential strategies to manage the system in the federal community.  USDA also recently completed a high-level analysis of alternatives for EA tools.

In the area of telecommunications architecture, USDA is surveying agencies to understand the cost and configuration of telecommunications services across the Department.  In support of this critical component of EA, USDA recently hired a deputy director for the Universal Telecommunications Network project.

OCIO has taken delivery of the first phase of USDA’s security architecture strategy - the Security Baseline.  Work continues to identify appropriate security products and a methodology for matching controls to specific technical environments and business processes.  This effort also entails the development of an automated process for the selection of appropriate controls for specific technology platforms based on criteria such as criticality, compatibility, technology used, service requirement, and others.
Because successful investments depend upon solid project management as well as an understanding of IT capital planning principles, USDA has undertaken a program that teaches both these disciplines to USDA IT project managers and staff.  Beginning in October 2001, USDA has partnered with Booz-Allen Hamilton to provide IT Project Management/Investment Management training.  This intensive course provides students with an understanding of numerous related disciplines as well, including:  acquisition planning, telecommunications management issues, security planning, accessibility requirements and configuration management.  USDA will graduate its second class of 16 in July and a third class is underway in Washington.  A fourth class will begin in August, held in Fort Collins, Colorado, to make the training more accessible to field staff.
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