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November 20, 2001

TO:

Under and Assistant Secretaries

FROM:
Ira L. Hobbs  /s/Ira L. Hobbs



Acting Chief Information Officer

SUBJECT:
USDA eGovernment Scorecard

In accordance with the President’s Management Agenda, the Department is beginning an intensive enterprise-wide effort to create a strategic and tactical plan for implementing eGovernment.  This plan will address ways to better serve our customers and business partners and empower our employees.  The Office of the Chief Information Officer has been directed to facilitate this process on behalf of the Deputy Secretary.

In order to provide a clear overview of USDA’s collective progress toward creating a final eGovernment Strategic and Tactical Plan by January 25, 2002, we are implementing an eGovernment Scorecard that will help ensure we are working together to meet key milestones.  The Scorecard is intended as a management tool to measure our performance as an integrated Departmental team and to gauge the level of involvement of each mission area and agency.  This effort will only be as successful as the level of involvement USDA’s agencies put into the process.  The Office of Management and Budget (OMB) will in turn be measuring the Department on our eGovernment progress –as well as other aspects of the President’s Management Agenda –using a similar scorecard approach.

At a high level, the tool maps each agency and mission area against key activities.  A “green” evaluation means the mission area or agency has met the expectations of the required activity; a “yellow” evaluation indicates the mission area or agency is late in contributing to the required activity; and a “red” evaluation shows that the mission area or agency is unacceptably behind schedule in participation in the required activity.  The Scorecard will be distributed bi-weekly in draft format to the eGovernment Executive Council and Working Group before it is finalized, including 2 days time for any additional updates.  The finalized scorecard will then be distributed to senior executives across the Department.

Attached please find our first eGovernment Scorecard, which reflects participation at the mission area and agency level for the first two tasks: creating and convening agency-specific eGovernment Steering Committees, and nominating a representative from the mission area to work on the eGovernment Project Team on a full-time basis through January 25, 2002.  For those organizations that have already fallen behind schedule, I urge you to take advantage of the opportunity you have now, through this eGovernment strategic planning effort, to shape the future of how USDA delivers its programs, services and information.

We look forward to working with you on this important Presidential and Departmental priority.

Attachment

cc:
Deputy Secretary


Agency Heads


eGovernment Executive Council


eGovernment Working Group
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