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December 5, 2001

TO:

Deputy Secretary



Under and Assistant Secretaries

FROM:
Ira L. Hobbs, Acting Chief Information Officer /s/Ira L. Hobbs

SUBJECT:
Bi-weekly USDA eGovernment Scorecard for the Period Ending 


November 23, 2001

Two weeks ago, the Department instituted an eGovernment Scorecard that provides and overview of how we are working together to meet key milestones in our progress toward creating an enterprise-wide eGovernment Strategic and Tactical Plan by January 25, 2002.  This management tool maps each agency and mission area against key activities to measure our performance as an integrated Departmental team and to gauge respective levels of involvement and cooperation.  The Office of Management and Budget (OMB) is in turn measuring the Department on our eGovernment progress –as well as other aspects of the President’s Management Agenda—using a similar scorecard approach.  The Deputy Secretary represents USDA on the President’s Management Council and is responsible for our results in this area.

Attached please find our second biweekly eGovernment Scorecard, which reflects participation at the mission area and agency level for the first five tasks.  Of these tasks, the third item, Attendance at eGvornment Executive Council and Working Group meetings, is a cause for particular concern.  This column reflects the cumulative participation of each organization in our weekly one-hour meetings since early November.  These meetings serve the critical function of directly involving agency and mission area leaders in the formulation of the Department’s eGovernment mission, vision, goals, objectives and strategic priorities.  Organizaions not participating are missing the opportunity to shape the future of how USDA delivers its programs, services and information.

In order for eGovernment at USDA to be successful both in strategy development mandated by OMB and the President and in Long-term implementation, we need consistent, active participation from all mission areas and agencies.  We look forward to working with you on this important Presidential and Departmental priority that will help unify and streamline USDA and improve our customer service.

Attachment

cc:
Agency Heads

eGovernment Executive Council

eGovernment Working Group
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