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January 10, 2002

TO:

Deputy Secretary



Under and Assistant Secretaries

FROM:
Ira L. Hobbs, Acting Chief Information Officer  /s/Ira L. Hobbs

SUBJECT:
Bi-weekly USDA eGovernment Scorecard for the Periods Ending

            December 7, and December 21, 2001

Attached please find our third and fourth biweekly eGovernment Scorecards, which reflect our collective progress toward creating an enterprise-wide eGovernment Strategic and Tactical Plan by January 25, 2002.  Once again, we need to bring to your attention mission area participation in formulating the Department’s eGovernment objectives and strategic priorities.  These activities are critical to identifying and selecting the best possible eGovernment collaboration and investment opportunities.  Some progress has been made in the participation area especially in the Farm and Foreign Agricultural Service and Rural Development mission areas.

The final components of the initial effort will be completed in January.  They include completing the USDA strategic plan and defining “smart choices” for the Deputy Secretary’s decision on implementation (these will be cross-functional projects to support each of our objectives; there will likely be some short, medium, and long-term recommendations).  Organizations not participating in each step leading toward the development of these components will miss the opportunity to shape the future of how USDA delivers its programs, services and information.  

It is important to note, that the Office of Management and Budget (OMB) is closely scrutinizing USDA’s eGovernment performance.  A review of OMB’s Management Scorecard, which looks at USDA’s performance in the President’s Management Reform initiatives, as well as language included in the FY 2003 Budget Passback, indicate a high priority is being placed on how USDA will transform and enhance its business processes leading to the delivery of programs, services, and information.  The implications of poor performance are clear – reduced or denied funding of information technology investment requests that do not support eGovernment objectives.

In order for eGovernment at USDA to be successful both in strategy development mandated by OMB and the President and in long-term implementation, we need consistent, active participation from all mission areas and agencies.  This participation is particularly critical during the next few weeks.  We look forward to working with you on this important Presidential and Departmental priority that will help unify and streamline USDA and improve our customer service.

Attachments

cc:
Agency heads


eGovernment Executive Council


eGovernment Working Group
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