TO: 

Executive Information Technology Investment Review Board 

THROUGH:
Ira L. Hobs



Acting Chief Information Officer

FROM:
USDA eGovernment Executive Council

SUBJECT:  
Funding Recommendations – eGovernment Smart Choice Candidates
At the February 14, 2002, meeting of the Executive Information Technology Investment Review Board (EITIRB), we were tasked with developing business cases for 12 high-priority USDA eGovernment Smart Choice Candidates.  Since then, more than 100 USDA employees from across the Department have collaborated on cross-agency teams to craft these initial business cases.  Individually, the results represent strong arguments for implementing these initiatives; collectively, they paint a picture of the tangible benefits USDA can achieve for our customers, and for the Department, through leveraged investments in information technology and delivery of information and services from our customers’ perspective.  The purpose of this memorandum is to provide our recommendations on funding the next steps of the 12 Smart Choice Candidates.

The immediate next steps in this process are to define specific business and technical requirements, analyze alternatives for supporting the applicable business functions, and define recommended business and technical solutions.  The results of this effort will be presented to the Board for a decision before implementation efforts begin.  The overall goal for all of the Smart Choice Candidates is to position USDA to begin realizing the benefits defined in the business cases as rapidly as possible. 

Strategic Initiatives.  The eGovernment Executive Council recommends implementing the next steps of the following strategic initiatives that have completed the initial business case process.  USDA’s eProcurement initiative has already begun the implementation phase, so it is not identified in the following list.

· eLoans

· Online Trade Assistance

· eGrants

· Food Safety and Security Tools

· Web-based Supply Chain Management

Some of these projects may begin immediately where others may not begin until fiscal year 2003 or potentially fiscal year 2004, depending on the availability of funds from the impacted agencies.  Note that costs, benefits, and tasks are not assigned to begin in a particular fiscal year.  Rather, they are specified as Year 1, Year 2, etc., until funding opportunities can be more accurately discovered.  Regardless of when they begin, we recommend that agencies already collaborating on a strategic initiative, as is the case for eLoans, should leverage their individual funds by continuing their effort as defined in the business case.  Agencies working separately toward the same strategic initiative should immediately begin collaborating on the consolidated effort defined in the business cases.

FY 2002 Funding Recommendation for Strategic Initiatives - Agencies impacted by the initiative should provide, to the maximum extent possible, the funding necessary to support the immediate next steps of the process in FY 2002. 

Enabling Initiatives.  The eGovernment Executive Council recommends providing FY 2002 funds to immediately begin the next steps of all the following enabling initiatives.  These initiatives are core eGovernment functions that enable the delivery of information and services through electronic alternatives.  This recommendation is based on the interdependencies among the initiatives and the opportunities in the market place to acquire integrated technology tools to support multiple functions.  

· eAuthentication

· Portals 

· Information Management

· Web Presence

· Content and Knowledge Management

· eLearning

These enabling initiatives are enterprise-wide in scope and are all closely related with many management and technological interdependencies.  With the exception of the eLearning initiative, they are to be designed and implemented together to create the robust environment needed to support USDA’s strategic initiatives and compliance with the Government Paperwork Elimination Act.  Additionally, we expect the Data Management project to join these enablers in FY 2003, upon successful completion of the business case later this summer.  These enablers will proceed as a closely coordinated effort although they were initially defined as unique projects. 

FY 2002 Funding Recommendation for Enabling Initiatives - The six enabling initiatives identified above collectively require approximately $720,000 to support each business cases’ initial tasks through the remainder of the fiscal year.  We recommend that each mission area and Departmental Administration immediately transfer an equal level of funding ($90,000) to an account that will be centrally managed by the eGovernment Executive Council on behalf of the Deputy Secretary as the Chief Operating Officer for the Department.  Specific costs, benefits, and tasks for each initiative for FY 2002 and subsequent fiscal years are detailed in their respective business cases.  The recommendation outlined here represents a one-time funding approach for the enablers for the remainder of FY 2002.  

FY 2003 and FY 2004 Funding Approaches.  An approach for FY 2003, for both strategic and enabling initiatives, will be evaluated over the summer.  A recommendation for FY 2003 funding will be provided once the FY 2003 budget is finalized.  For FY 2004 and beyond, the Smart Choice Candidates will follow the traditional IT Capital Planning and Investment Control process to request funding through the budget process.  We plan to refine the budgeting approach for FY 2004 over the next 60 days.

Summary.  Overall, this funding approach for both strategic and enabling initiatives is the collective recommendation of our enterprise-wide eGovernment Executive Council, with representation from every mission area.  The attached document summarizes the costs and benefits from the business cases. We look forward to beginning the next steps of the effort and briefing you in more detail on the outcomes of each of these Smart Choice Candidate business cases. 
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