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Department of Agriculture

Proof of Concept Prototype Scope Document

Business Scenario: Executive Information System

Scenario Description:

The Executive Information System Business Scenario provides personalized and customizable information tailored to USDA Executives. The information provided to the Executive will have concise, real time and informative data about programs and projects and will also link to personal information including the executive’s email, calendar, and travel information.

User Type(s):
· USDA Executive Employee
Scenario Pages:

The following pages are included in this scenario:

· Executive Dashboard Page
· Disaster Relief Project View
· Disaster Relief Project Status Report Pop Up View

· Travel and Appearance Module View

· Statement of Earnings & Leave Module View

· Statement of Earnings & Leave Pop Up View

Scenario Functionality:

Executive Dashboard Page
All USDA Executives will have access to the Executive Information System.  The user will link to the Executive Dashboard page from the USDA Employee Portal page.  This page provides a snapshot of the following categories of information available to the executive:  

· Program(s) for which the Executive is responsible and the projects within the program(s)

· Financial Information

· Staff

· Travel

· Equipment & Supplies

· Training

· Contracts

An executive has the option to view overall program related budget information for the program(s) he/she oversees.  Specifically, the user can view where each dollar is being spent as well as the remaining balance. The user will also be able to read a short summary of each project, view status and link to more in depth information about a particular project.

The Executive Dashboard also contains the following modules that do not tie to specific program/project information:

· My Email

· My Travel Information

· Personal

· My Calendar

The Prototype will display the “My Email” module, which is a snapshot of the executive’s outlook email.  The “My Calendar” module will also be displayed on the Executive Dashboard page to show the user’s daily meeting schedule. 

Disaster Relief Project View
In the Prototype, the user will select the “Disaster Relief Program” project under the Program(s) Module to view additional status information about the project.  The user can expand the following modules to see information specific to the “Disaster Relief Program” project:

· Financial Information

· Staff

· Travel

· Equipment & Supplies

· Training

· Contracts

Disaster Relief Project Status Report Pop Up View

The user has the option to view the weekly status report for the project he/she is viewing.  In the Prototype example, the user clicks on the “Disaster Relief Program“ project to view a pop up window with the entire status report.  The user has the option to print from this window or return to the previous page.

Travel and Appearance Module View

The user has the option to view their weekly travel & appearances. In the Prototype example, the user clicks on the Travel & Appearance to view their weekly engagements, blocked time and the weather of the city they will be in.

Statement of Earnings & Leave Module View

In the Prototype, the user will select the Statement of Earnings & Leave module to view a snap shot of their earnings and accrued leave.

Statement of Earnings & Leave Pop Up View

In the Prototype, the user will select their paycheck to view their entire earnings for the week, year and accrued vacation.

