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Proof of Concept Prototype Scope Document
Business Scenario: Online Trade Assistance Site
Scenario Description:
The Online Trade Assistance site provides information regarding the export of goods to other countries for Business Partners.  The site allows Business Partners to have one-stop access to news, appropriate services and programs, market research, trade requirements, links to external export sites, and other relevant information.  The user will have the ability to access all export related information from one central place without having to search several different sites.  The business case for Online Trade Assistance focuses on all trade while the prototype will focus only on the export portion of trade.
User Type(s):
· Business Partner
Scenario Pages:
The following pages are included in this scenario:

· Online Trade Assistance Home Page
· Market Research Page
· Country Information Page

· US Export Requirements Page

· Licensing and Certifications Page

· Export Programs Page
Scenario Functionality:
Online Trade Assistance Home Page
This page will display the main categories of information on the site for the user.  It will be a landing pad for users to find more detailed information.  The following categories of information are displayed on this home page:
· In the News

· Latest Trade Reports
· Trade Policy Information
· Export Checklist
· Export Readiness Assessment

· Create an Export Plan

· Market Research

· Country Information

· Commodity Information

· US Export Requirements

· Licensing and Certifications

· Export Programs

· Exporter Key Services
· Buyer Alert

· Trade Leads

· Trade Shows

· Foreign Buyer Lists

· US Suppliers

· Useful Links

· Export.gov

· BuyUsa.gov

· First.gov

· FAS.usda.gov

Market Research Page
This page will provide the user with information on how and where to do market research on exporting a product.  It will contain links to all necessary reports and databases.  There will also be search functionality on the page to allow the user to search based on subject, country, and database.  The following reports and databases will be available:
· BICO Reports

· US Trade Reports

· Market Research Reports

· Product Briefs

· Sector Reports

· HRI Sector Reports

· FAIRS

· Promotional Opportunities Reports

· Exporter Guides

Country Information Page
This page will provide the user with export information related to a specific country.  The user will be able to select a country by clicking on a map or selecting from a drop down menu.  The user now has the option to select a specific product associated with that country.  All available information related to that country will appear on the screen.  Types of information that will appear are:
· Export Guide

· FAIRS Report

· Hot Country Guides

· Shipping Information

· Required Forms

· FAS Country Link

For the prototype, we will only showcase the FAIRS Report related to the selected country and crop.

US Exports Requirements Page
This page will provide information on the US Exports Requirements set forth by the FSIS and the US Customs Services.  The user will be able to link to current FSIS Export Requirements, US Customs Services Requirements, Export Requirements Library, US Trade Restrictions, and USDA Transportation Guide from this page.

Licensing and Certification Page
This page will provide information the user with information regarding the licensing and certifications needed for exporting their product.  Information will be aggregated from APHIS, AMS, ATF, BIS, CITES, and FDA.  This allows the user to reference all licensing and certification information without having to visit various sites.

Export Programs Page
This page will a description and link to all export related programs available to the user.  The following programs will be included:
· Market Access Program (MAP)

· Foreign Market Development Program (FMD)

· Emerging Markets

· Quality Samples Program

· Section 108

· Technical Assistance for Specialty Crops (TASC)

· Dairy Export Incentive Program

· Export Enhancement Program

· Export Credit Guarantee Programs

· Food Aid Programs

· Cochran Program

