Proof of Concept Prototype

Weekly Status - May 22, 2003

Tasks completed this week:
· Met with the scenario leads to finalize funding and statement of works for Imagery Archive, Outreach report for service centers, Common Customer Statement, and Land Inventory Reports.

· Finalized funding for the CMIS business scenario and determined that the Food Safety PBIS/PREP/GIS will not need any funding.   

· Created three detailed design options for the prototype look and feel.

· Reviewed the three design options for the prototype look & feel with Kim Taylor to determine the design direction.  The new design for usda.gov, that will be released soon, will be used as the baseline look and feel for the prototype.  

· Met with FSIS, ERS, NASS, and GIPSA to discuss existing animal information databases for the Animal operations business scenario.  

· Finalized scope documents for Plant Compliance and Pathogen Dashboard and eExtension.
· Refined storyboards for eGrants, EIS, Food Safety, eLearning and OTA.
· Coded HTML pages for Online Trade Assistance.

· Initiated Demo Scripts for eLearning and OTA.
· Created Operations and Technical Architecture Document.
Tasks for next week:

· Finalize funding and statement of works for Imagery Archive, Outreach report for service centers, Common Customer Statement, and Land Inventory Reports

· Finalize the Animal operations business scenario. 

· Finalize the Food Safety PBIS/PREP/GIS business scenario with all parties and determine next steps and work planning to complete the scenario 

· Review prototype look & feel with Kim Taylor and Scenario Leads.
· Finalize site maps for Plant Compliance and Pathogen Dashboard, Outreach Reports, and eExtension.
· Finalize content and storyboards for all scenarios.
· Create final prototype look and feel templates based on feedback. 

· Create style guide based on look and feel templates.
· Create unit test scripts for scenarios.
· Continue creating Demo Scripts for eGrants, EIS, Food Safety, eLearning and OTA.
· Finalize NITC Hosting Agreement.
· Finalize Operations and Technical Architecture Document.
· Initiate discussions and work planning for creating the front page of the prototype in a Spanish translation. 

Issues:

· Need to define the Animal operations business scenario.
· Need scope documents from the following scenarios: 

· Outreach report for service centers.
· Need site maps from the following scenarios: 

· Plant Compliance and Pathogen Dashboard

· Outreach report for service centers

· eExtension.
· NITC Hosting agreement finalization in process. 

· Finalization of Operations and Technical Architecture Document is dependent upon initial look and feel and NITC hosting agreement completion which was moved to being reviewed next week, it will be completed next week. 
