Proof of Concept Prototype

Weekly Status - May 28, 2003

Tasks completed this week:
· Finalized funding and statement of works for CMIS, Imagery Archive, Common Customer Statement, and Land Inventory Reports.
· Finalized the Food Safety PBIS/PREP/GIS business scenario with all parties and determined next steps and work planning to complete the scenario. 

· Reviewed look & feel and graphics with Kim Taylor and Scenario Leads and determined modifications to the design.  Changes will be sent out on Friday and reviewed at next week’s status meeting. 
· Finalized site maps for the Food Safety PBIS/PREP/GIS and eExtension.

· Reviewed NITC hosting agreement package and outlined information necessary for finalization.  
· Finalized user navigation based on overall site map.

· Created HTML pages for Online Trade Assistance and eLearning.

· Initiated discussions and determined next steps with Kim Taylor for creating the front page of the prototype in a Spanish translation. 

Tasks for next week:

· Finalize NITC Hosting Agreement.

· Finalize the Animal operations business scenario. 

· Finalize content and storyboards for all scenarios.

· Finalize look & feel and graphics with Kim Taylor and Scenario Leads.

· Create final prototype look and feel templates based on feedback from team at weekly status meeting. 
· Create graphical images for prototype look and feel
· Create style guide based on look and feel templates.

· Create testing plans and scripts.  

· Continue creating Demo Scripts for eGrants, EIS, Food Safety Alerts, eLearning and OTA.

· Finalize Operations and Technical Architecture Document.

Issues:

· Need to define the Animal operations business scenario.

· Need scope documents and site maps for the following scenarios: 

· Outreach report for service centers.

· NITC Hosting agreement finalization in process. 
· Finalization of Operations and Technical Architecture Document is dependent upon look and feel and NITC hosting agreement completion.  The NITC documentation was received on Wednesday, May 28, 2003; the document will be completed next week.
eAuthentication
Weekly Status - May 28, 2003


Tasks completed this week:
· Host meetings between GSA and USDA leadership to discuss details on the integration with GSA Gateway

· Completed draft of the Directory Services Options Analysis

· Completed draft of the Identify Management high-level design document.

· Completed draft of initial directory schema

· Held Integrated eGovernment/eAuthentication agency meetings –

· RD 5/22

· ERS 5/28

· Supported agencies’ access to on-line tool (on-going)

· Delivered impact assessment tool training materials (on-going)

· Provided agency assistance on completing necessary eAuthentication agency tasks (on-going)

· Created initial draft of Confidentiality, Integrity & Availability (CI&A) document
· Held meeting with Jan Lilja to review online risk assessment tool, provided documentation for review by her team
Tasks for next week:

· Finalize Directory Services Options Analysis

· Initiate Directory Services architecture design activities

· Finalize Identify Management high-level design document.

· Schedule remainder of Integrated eGovernment/eAuthentication agency meetings

· Support agencies’ access to on-line tool (on-going)

· Deliver impact assessment tool training materials (on-going)

· Provide agency assistance on completing necessary eAuthentication agency tasks (on-going)

· Finalize Confidentiality, Integrity & Availability (CI&A) document

· Finalize content for USDA eAuthentication Solution Overview document

Issues:

· Need sign-off for on-line tool to collect risk assessment information from Jan Lilja.
· A detailed Identity Management product evaluation may be required since Identity Minder by Netegrity may not be sufficient for WebCAAF.  The project may be required to evaluate other IM products and may impact the project timeline if a formal RFP process has to be followed. 

