Proof of Concept Prototype

Weekly Status – June 11, 2003
Tasks completed this week:
· Created final prototype look and feel templates based on feedback from team. 

· Finalized look & feel and graphics with Kim Taylor and Scenario Leads

· Completed testing plan and scripts.
· Met with CMIS team to explain user profiles and usernames/passwords for each user.
· Created cross scenario narrative scripts.

· Creation of graphical images for prototype look and feel in progress.
· Finalized testing scripts for My USDA portals, Create My USDA Login, Customize pages, eGrants, eLearning, OnLine Trade Assistance, Executive Information System, Food Safety Alerts, eExtension. 
· Initiated testing on completed scenarios. 
· Coded Portal, Registration, Customize, OTA, eLearning pages for scenarios. 

· Continue creation of style guide based on look and feel templates.

· Completed unit test scripts.

· Started unit testing the My USDA, Create My USDA Login, and Customize pages.
· Production Environment has been setup and we are able to connect to the server at the School Street office as of 6/11/03.
Tasks for next week:
· Complete graphical images for prototype look and feel.
· Complete style guide based on look and feel templates.

· Test all scenarios and log defects.
· Continue unit testing of remaining scenarios (OTA, eLearning, Food Safety Alerts, EIS, eGrants, eExtension).
· Finish coding Food Safety Alerts, EIS, eGrants, and eExtension scenarios.
· Modify Portal, Registration, Customize, OTA, eLearning pages according to finalized style guide.
· Correct defects logged by functional team.
Issues:

· Decision on eGrants functionality is still not finalized (Chris is meeting with Bob this Friday at 9:00am)

· Have not received .psd or .jpg files for the eExtension pages (I have followed up with Fred Piazza several times and still have not received anything.  The designer is on her honeymoon and won't be back until next week.  Fred mentioned he could get us the .jpg files before then)

· Image creation will not be complete until middle to end of next week because Martin/Theresa will be spending half their time testing and the other half creating images
· Readiness of the Production Server was delayed by 2 reasons:

· The team was not able to connect to the network in the School Street location for one day this week; and

· The NITC security setup was configured incorrectly and was rejecting user ids.  
· Team members are waiting for user ids and passwords to have the ability to connect to the production environment using the Terminal Service.
