Proof of Concept Prototype

Weekly Status – July 10th, 2003
Tasks completed this week:
· Integrated CMIS and Maps & Data into the overall prototype. 
· Updated pages to incorporate feedback received from Prototype team members, scenario owners, Kim Taylor, Greg Parham, and Scott Charbo.
· Modified demo scripts to include feedback from prototype team members.

· Reviewed the CMIS, Maps & Data, Customer Statement, and Food Safety D3 pages and communicated code and design changes necessary to be consistent with the overall prototype standards.

· Initiated full team review of the demo scripts and Prototype screens with the Prototype Team members.

· Received demonstration from UAI on the Outreach pages.  

Tasks for next week:

· Complete a series of 'Welcome' Pages that will set the overall context for the prototype.  

· Modify 'My Information Central' pages to allow the employee user to view unique project and personal information via the 'My Information Central' scenario.     

· Modify the employee 'My USDA' Pages to include the employee search.

· Create eExtension pages for the prototype.

· Provide a link to the Spanish Home and My USDA pages. 

· Incorporate functionality into the 'Customize' Pages to allow the user to access the 'Customize' pages and make modifications to the corresponding 'My USDA' pages. 

· Modify demo scripts to include feedback from prototype team members.

· Continue to review the CMIS, Maps & Data, Customer Statement, and PBIS/PREP pages and communicate code and design changes necessary to be consistent with the overall prototype standards.

Issues:

· Need scope documents, site maps, storyboards for Outreach report and animal operations. There are several issues hindering decisions by the Outreach business owner.  We need to address with senior officials.

· Need the Photoshop files to create the eExtension pages.  The problem with receiving the files is related to intellectual property issues that Louisiana State University just communicated to us.  Working with Sally Rockey to resolve.
· Need information to link the ‘My USDA’ employee search to a web service.  Working with Kim Taylor to find a contact within the Department of Administration.

· Translation contractor presented second proposal for translating and building graphics that had a price tag that was larger than expected.  Worked with Kim Taylor to resolve.  Followed up to negotiate new pricing.

· Current funding for the Pre-Implementation tasks will end on July 18th.






