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Department of Agriculture

Proof of Concept Prototype Scope Document

Business Scenario: eGrants

Scenario Description:

The eGrants business scenario is a gateway to accept grant applications from the eGrants Presidential Initiative and route them to the appropriate agencies within the USDA.  The scenario also allows Business Partners to obtain information on applying for USDA grants and directs them to the eGrants Presidential Initiative storefront.  The site allows Employees within an Agency to manage grant applications and workflow processes.  The Supervisor will have the ability to assign applications for reviews, propose funding, award/deny, etc. to specific employees.  The Employee will have to ability to perform reviews, record comments, and manage their work queue.  The entire workflow process of a grant application will be tracked using this system.  For the purpose of the prototype, we will only be showcasing the ability to assign tasks, employee task lists, and application history tracking.

User Type(s):

· Business Partner

· USDA Employee

Scenario Pages:

The following pages are included in this scenario for the Business Partner view:

· eGrants Home Page 

The following pages are included in this scenario for the Employee view:

· Assign Tasks for New Applications Page  

· Assign Tasks for Subsequent Reviews Page

· Employee Task List Page

· Grant Form 424 Page

· Grant Application History Page

Scenario Functionality:

eGrants Home Page

This page will provide the user with information on how to search and apply for USDA grant opportunities.  It will then direct the user to the PI eGrants site to perform these functions.

Assign Tasks for New Applications Page

This page will provide the Supervisor a listing of all new applications in the queue.  The Supervisor will have the ability to evaluate the applications and assign them to the appropriate employee.  The assigned applications will then appear in the assigned employee’s work queue.  

Assign Tasks for Subsequent Reviews Page

This page will provide the Supervisor a listing of all applications in the queue that require a subsequent review.  The Supervisor will have the ability to evaluate the applications and assign them to the appropriate employee.  The assigned applications will then appear on the assigned employee’s work queue.  

Employee Task List Page

This page will provide the employee a listing of all applications assigned to their work queue.  The employee will have the ability to view the application and all supporting documents to perform their assigned task.  The application status and comments will be recorded after the employee completes their task.  The application will then move out of the employee’s work queue and into the Supervisor’s work queue to signify that the application is ready to move onto the next stage in the workflow process.  The prototype will only showcase the work queue list.

Grant Form 424 Page

This page will provide the employee with a form view of the application.  The employee has the ability to print the application if a paper-based process is still in place.   

Grant Application History Page
This page will provide the employee with the history of that specific grant application.  All previous comments and review information will be held in the application history

