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Introduction

To augment the five-year USDA eGovernment Strategic Plan, agencies and staff offices were required to develop eGovernment Tactical Plans that describe how they will support the USDA strategy as well as other eGovernment priorities that may be critical to their business.  The Office of the Chief Information Officer (OCIO) and eGovernment Team provided advice and counsel to the agency eGovernment Steering Committees as they worked diligently across internal boundaries to successfully craft these plans.  Like the USDA Strategic Plan, the agency eGovernment Tactical Plans are envisioned to be iterative and to be updated and refined periodically.  These roadmaps are designed to help integrate efforts within and across agencies and the Department in line with the tenets of the President’s Management Agenda.  In the course of developing and revisiting these documents it is hoped that agencies and staff offices will prioritize and focus their efforts toward USDA’s collective goals. 

A comprehensive analysis of the initial plans conducted by the eGovernment Team yielded a number of observations and recommendations for how these reports could be best used to (1) develop effective enterprise-wide solutions and (2) support agencies in developing the key eGovernment applications espoused in their plans.  OCIO is beginning to recognize the need to be a value-added partner to better effectuate both of these outcomes.  Building on the successful previous planning work of the agencies and the overall analysis of the plans, OCIO has revised the guidance for the first update of these plans, including specific feedback to assist agencies in filling in the new areas of this revised eGovernment Tactical Plan template and updating their plans.  The revised plans will provide a more complete picture of eGovernment activity across USDA that will inform the development of enterprise-wide tools and facilitate decisions regarding how the Department as a whole can meet the technological challenges and opportunities that lie ahead.
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I. GIPSA Overview

A.  Mission/Vision

GIPSA Mission:

To facilitate the marketing of livestock, poultry, meat, cereals, oilseeds, and related agricultural products, and promote fair and competitive trading practices for the overall benefit of consumers and American agriculture. 

GIPSA Vision:  

A responsive team committed to excellence, value, integrity and professionalism.   

B. Major Stakeholder Groups

1. Citizens/Customers

GIPSA serves grain, livestock and poultry producers by working to ensure a fair, open and competitive global marketplace for U. S. agricultural products.  GIPSA delivers service through the Federal Grain Inspection Service (FGIS) and the Packers and Stockyards Programs (PSP).  FGIS provides the U.S. grain market with official grain inspection and weighing and a system for uniform application of federal quality standards.  PSP provides U. S. livestock and poultry producers with financial protection and ensures fair, open and competitive markets.  GIPSA programs maintain an orderly marketplace for producers and consumers of grain, livestock and poultry products.  

Growing numbers of producers and marketing professionals use the Internet as a source of marketing information and a communication medium for completing transactions in interstate and global commerce.  GIPSA recognizes that the high-speed communication media used by the market present opportunities to create a more transparent marketplace, provide more efficient weighing and grading services and rapidly distribute regulatory and service information that promotes fair and open markets for livestock, poultry and grain producers.

Figure 1: GIPSA’ Major Citizen Groups and Customers

	Major Citizen Group
	Estimated Total Number 

	Grain, livestock, and poultry producers 
	1,462,000

	Stockyards, market agencies and livestock dealers
	8,000

	Grain buyers and traders
	24,000


2. Public and Private Partners

GIPSA partners with federal, state and private agencies to provide inspection and weighing services, apply the official U.S. grain standards and carry out regulatory responsibilities that ensure the integrity of the official grain inspection and weighing system; and financial protection and fair, open and competitive markets for livestock and poultry producers.  FGIS ensures widespread availability of official weighing and inspection services through a network of federal, state and private laboratories that serve as inspection agents.  FGIS must be able to coordinate inspection and weighing practices, records management, information and product dissemination and communication with its partners in the rapidly evolving marketplace in which the official system operates.  PSP partners with federal, state and private agencies which provide scale testing services, cooperative enforcement of financial protection requirements and share economic and statistical data.  Further, GIPSA relies on state governments to maintain farm title records for clear title checks; but is responsible for ensuring that systems meet federal requirements and maintaining updated records.

Figure 2: Major Public/Private Partner Organizations

	Major Organization/Industry Groups 
	Estimated Total Number 

	Grain handlers and processors
	9,700

	State and private inspection and weighing agencies
	57

	State and private scale testing agencies
	1,500

	State and county governments
	100


3. Employees
GIPSA’s employees work at various and numerous duty stations where there is a high demand for grain weighing and inspection services and in geographic regions with large concentrations of livestock and poultry production.  FGIS operates 2 headquarters units, 11 field offices, 2 Federal/State offices and 7 sub-offices to ensure the availability of weighing and inspection services anywhere in the United States.  PSP operates one headquarters office and three regional offices.  Each regional office staff includes a network of resident agents geographically dispersed throughout the region.  E-government opportunities include allowing a widely dispersed workforce to communicate, share files and manage electronic documents in order to transfer information faster, and more efficiently and effectively.

Figure 3: Major Employee Groups

	Employee Groups 
	Estimated Total Number 

	Headquarters employees 
	191

	Regional office employees
	125

	Field employees
	515


C.   Core Functions and Major Programs

GIPSA’s core business functions are divided into two program areas that provide service and regulatory roles.  FGIS serves as an impartial third party providing mandatory official weighing, inspection, certification and information collection for grain and related products.  PSP serves the livestock, poultry and red meat industries by providing financial protection and ensuring fair competitive and business practices.

GIPSA’s strategic plan organizes work under seven strategic program objectives and two management objectives.  These objectives align with the Departmental goals of expanding economic and trade opportunities for U.S. agricultural producers; providing access to safe, affordable and nutritious food; maintaining and enhancing the Nation’s natural resources and environment; and operating an efficient, effective, discrimination-free organization.  GIPSA’s program and management goals include:

· Deter individuals from engaging in anti-competitive behavior that violates the P & S Act, and initiate appropriate corrective action when there is evidence of anti-competitive behavior in violation of the Packers and Stockyards Act.

· Deter individuals and firms from engaging in unfair, deceptive, or unjustly discriminatory trade practices in the livestock, meat or poultry industries that violates the P & S Act, and initiate appropriate corrective action when there is evidence of trade practices in violation of the P & S Act.

· Deter individuals and firms from failing to provide financial protection to livestock and poultry producers by ensuring subject firms and individuals comply with the payment, custodial, trust, bonding, and financial provisions of the P & S Act, and initiate appropriate corrective action when there is evidence of financial practices in violation of the P & S Act.

· Increase the efficiency of U.S. grain marketing.

· Provide a standardized framework for trade in the U.S. grain marketing system.

· Provide cost effective and responsive official grain inspection and weighing services.

· Protect the integrity of U.S. grain trade.

· Maintain a work environment that supports cultural diversity, civil rights, and continuous improvement.

· Ensure prudent financial management throughout the agency.

	Major Programs
	Budget 

	Federal Grain Inspection Service

· U.S. Standards for Grain

· Grain Inspection and Weighing

· Standard Testing Methods
	$50.7 Million

	Packers and Stockyards Program

· Payment Protection and Clear Title

· Trade Practices

· Competitive Practices

· Violation Hotline 
	$17.9 Million


D.   Key Challenges

EGovernment will provide GIPSA with many opportunities to meet challenges brought by change in the grain and livestock industries.  As global grain trade shifts away from central government purchases, grain and oil-seed sales contracts will include more end-use specifications driven by customer demand.  The more quality-conscious international buyers will drive the official system to provide additional quality analyses and identity-preserved or process verification programs.  Grain handlers and traders will demand greater consistency between origin and destination inspection results.  FGIS will harness new automated inspection data collection and processing technology to increase efficiency and meet these challenges. 

FGIS’ move to a decentralized original inspection service model will provide eGovernment opportunities to rapidly distribute information to a widely dispersed workforce to ensure accurate and consistent nationwide test results and uphold GIPSA’s reputation for accuracy and fairness.

PSP faces challenges brought by increased concentration in the meat packing industry and changes in the structure and infrastructure of livestock marketing.  These changes require new investigation techniques and technology for monitoring competitive, financial and trade practices.  The livestock industry continues to shift away from traditional live animal marketing toward increased use of electronic media.  Increasing numbers of livestock are being produced and marketed under contractual alliances and marketing agreements.  Carcass value determination depends on automated weighing systems and electronic quality measurements.  To effectively monitor these marketing methods and carcass measurement devices, PSP will conduct increased economic evaluation and become involved in more data-driven processes that require new systems and expertise. 

The integration of eGovernment into GIPSA business processes will make all aspects of our work increasingly interconnected and interdependent.  Traditional organizational boundaries must be erased and replaced by crosscutting interdisciplinary teams, which, together, will bring the diversity of skills and perspectives needed to solve problems, respond to customer demand, and ably serve the grain, livestock, meat and poultry industries to the benefit of all U.S. citizens.

II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision





III. Current Agency eGovernment Efforts

	Priority
	Initiative
	Scope
	Farm Bill 

(Yes or No)

	1
	Swine Contract Library
	Agency-Specific
	Yes

	2
	GIPSA eGov Web Enabling Infrastructure
	Agency-Specific
	No

	3
	GIPSA eGov Web Enabling Enterprise
	Agency-Specific
	No

	4
	GIPSA Field HW/SW Configure/Image
	Agency-Specific
	No

	5
	GIPSA Enterprise Architecture
	Agency-Specific
	No

	6
	GIPSA Public Web Site
	Agency-Specific
	No

	7
	inGIPSA Intranet Web Site
	Agency-Specific
	No


	Name of Initiative:

	Swine Contract Library

	Description:

	The project is intended to provide transparency in contracting for the purchase of swine in the U.S. swine market.  The Swine Contract Library consists of two components:  (1) Library of contract terms offered or being used by swine packers and (2) Monthly reports of estimates of swine being delivered under contract.  Output of the project will consist of regional summaries of contract terms by contract type and monthly summaries by contract type and region of estimated and maximum expected deliveries of swine under contract.  This project will not require electronic submission, but will strongly encourage its use.  The project represents a new program for P&SP and the IT component is highly integrated into the overall process.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.2 and 1.3

Public & Private Organizations: Objective 2.1

	Desired Outcomes/Functionality:

	Short-term: 

· Electronic collection of example contracts and monthly delivery estimates from swine packers.

· Semi-automated summarization of contract terms and automated summarization of monthly report data.
	Long-term:  
· Automated processing of contracts and monthly report data including data validity checks
· Automated confidentiality analysis.

	Expected Benefits:

	· Ease burden of reporting on packers.

· Ease burden of analysis on P&SP personnel.

· Timely dissemination of information.

· Broad dissemination of procurement contracting information for U.S. swine industry.
· Increased availability of contract information.
· Increased availability of pricing term information.

	Agency Participation/Impacts:

	· Regional Offices’ workload will increase due to capturing information that was not captured and maintained before.

· A plan will need to be developed to enable Regional Offices to be responsive when contracts change.

	Affected Agency Programs:

	· Swine Contract Library and Monthly Reports

	Key Stakeholders Involved:

	· Packers using plants that slaughter over 100,000 head of swine annually

· Swine producers

	Associated Information Collections (with OMB control numbers):

	· P&SP-341 (OMB Control No. Pending)

	Major Milestones & Timeline:

	· February, 2002 – Business requirements defined

· February, 2002 – Initial application design and detail business requirements complete

· July, 2002 – Application design complete

· February, 2003 – Application build complete
· June03 – Application testing and deployment complete

	Performance Measures:

	· Number of electronically submitted contracts

· Number of electronically submitted monthly reports
	· Number of hits on contract summaries and summary monthly reports

	Estimated Budget/Spending Data:

	FY2002:

$ 299,619
	FY2003:

$ 154,446
	FY2004:

$ 72,800
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	GIPSA eGov Web Enabling Infrastructure

	Description:

	This initiative consists of developing GIPSA’s existing Internet compatible software, and the purchase of new Internet compatible hardware and software to provide GIPSA employees with the ability to perform administrative and enterprise functions using Internet technology.  This also includes verification that all current applications are able to run on the hardware and software.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency – Administrative and Legacy systems.
	Employees and the Enterprise: Goals 3.1 and 3.3

	Desired Outcomes/Functionality:

	Short-term:

· Establish the software environment where GIPSA administrative and enterprise systems can utilize Internet technology.
	Long-term:

· Provides software environment for increased opportunities to communicate with other government agencies via Internet technology

	Expected Benefits:

	· This initiative will enable GIPSA employees to efficiently provide timely information and support to GIPSA management and employees via Internet technology.

	Agency Participation/Impacts:

	· GIPSA employees.

	Affected Agency Programs:

	· GIPSA management and employees.

	Key Stakeholders Involved:

	· Employees and Enterprise.

	Associated Information Collections (with OMB control numbers):

	· None.

	Major Milestones & Timeline:

	· Procure hardware and software licenses – 4th Qtr FY 2002

· Installation and Testing – 1st and 2nd Qtr FY 2003

· First deployment of eGov infrastructure to field – 2nd Qtr FY 2003

	Performance Measures:

	· Number of machines configured and deployed
	· 

	Estimated Budget/Spending Data:

	FY2002:

$ 957,000
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 0
	FY2006:

$ 0


	Name of Initiative:

	GIPSA eGov Web Enabling the Enterprise

	Description:

	This initiative consists of purchasing web enabling hardware and software.  The hardware will be web servers and web support servers.  The web servers will be the entry point for all GIPSA stakeholders into GIPSA’s eGov systems.  The web support servers will run GIPSA specific applications in support of the web servers.  The software will include website software, web security software, web application support software, and software that integrates the web enabling software with GIPSA’s existing enterprise software.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency – Information Technology infrastructure.
	Employees and the Enterprise: Goals 3.2 and 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Establish the technical infrastructure to support multiple eGov initiatives.
	Long-term:

· Provides technical environment for growth of ongoing eGov projects and services.

· Provides technical environment for addition of future eGov projects and services. 

	Expected Benefits:

	· This initiative will enable GIPSA employees to efficiently provide timely information and services to all GIPSA stakeholders via Internet technology.

	Agency Participation/Impacts:

	· GIPSA Information Technology.



	Affected Agency Programs:

	· All GIPSA eGov initiatives.

	Key Stakeholders Involved:

	· Employees and Enterprise.

	Associated Information Collections (with OMB control numbers):

	· Reporting and Record keeping Requirements (US Grain Standards Act and Agricultural Marketing Act of 1996) – 0580-0013

· Regulations and Related Reporting and Record keeping Requirements – Packers and Stockyards Programs – 0580-0015

	Major Milestones & Timeline:

	· Design and Configuration – 1st Qtr FY 2003

· Installation and Testing – 2nd Qtr FY 2003

· First production eGov system implemented – 2nd Qtr FY 2003

	Performance Measures:

	· Availability of GIPSA eGov systems to stakeholders
	· Timeliness of  response of GIPSA eGov systems to stakeholders.

	Estimated Budget/Spending Data:

	FY2002:

$ 209,329
	FY2003:

$ 240,615
	FY2004:

$ 0
	FY2005:

$ 0
	FY2006:

$ 0


	Name of Initiative:

	GIPSA Field Hardware/Software Configuration & Imaging

	Description:

	This initiative consists of configuring, imaging, and deployment of eGov infrastructure hardware to provide GIPSA employees with the ability to perform administrative and enterprise functions using Internet technology and to have a common platform across GIPSA.  Several images will be made to support the various groups within GIPSA such as IT developers, and line of business employees.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency – Information Technology infrastructure.
	Employees and the Enterprise: Goals 3.2 and 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Establish the technical infrastructure to support multiple eGov initiatives.
	Long-term:

· Provides technical environment for growth of ongoing eGov projects and services.

· Provides technical environment for addition of future eGov projects and services. 

	Expected Benefits:

	· This initiative will enable GIPSA employees to efficiently provide timely information and services to all GIPSA stakeholders via Internet technology.

	Agency Participation/Impacts:

	· GIPSA Information Technology.

	Affected Agency Programs:

	· All GIPSA eGov initiatives.

	Key Stakeholders Involved:

	· Employees and Enterprise.

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· Design and Configuration – 1st Qtr FY 2003

· Installation and Testing – 2nd Qtr FY 2003

· First deployment of eGov infrastructure to field – 2nd Qtr FY 2003

	Performance Measures:

	· Availability of GIPSA eGov systems to stakeholders
	· Timeliness of  response of GIPSA eGov systems to stakeholders.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 126,720
	FY2004:

$ 0
	FY2005:

$ 0
	FY2006:

$ 0


	Name of Initiative:

	GIPSA eGov Enterprise Architecture Effort

	Description:

	This initiative consists of having an outside consultant assist GIPSA with developing and maintaining an Enterprise Architecture for GIPSA.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency – Information Technology infrastructure.
	Employees and the Enterprise: Goals 3.2 and 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Define business functions performed by the business and transition the business to begin using those terms.

· Establish vertical alignment among the lines of business within FGIS and P&SA

· Align IT with the business by driving IT efforts and expenditures based upon business needs

· Provide common technical architecture for all of GIPSA

· Provide documentation for CPIC
	Long-term:

· Use EA as a planning tool for IT investments

· Use EA as a communication tool for business people
· All IT efforts to be driven from the Enterprise Architecture  

	Expected Benefits:

	· This initiative will allow GIPSA to have a greater understanding of the business and the information flow throughout the business.

	Agency Participation/Impacts:

	· GISPA FGIS and P&SA program areas will need to provide a fulltime business person through out the duration of the EA effort.

· GIPSA Information Technology group will need to access it’s strengths and weakness to determine how best to support the needs of the business.

· GIPSA will need to prepare for a change on how the business of requesting changes to applications is done.

	Affected Agency Programs:

	· All GIPSA eGov initiatives.

	Key Stakeholders Involved:

	· Employees and Enterprise.

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· EA Project Plan – November 15, 2003

· Common Requirements Vision document – January 2003

· Enterprise Business Architecture (EBA) – December 2003

· Enterprise Information Architecture (EIA) – January 2003

· Enterprise Solutions Architecture (ESA) – March 2003

· Enterprise wide Technical Architecture (ETA)– April 2003

	Performance Measures:

	· Acceptance of Common Requirements Vision document

· Acceptance of EBA, EIA, ESA and ETA
	· Number of applications built from ESA

· Use of EA for GIPSA planning

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 225,000
	FY2004:

$ 0
	FY2005:

$ 0
	FY2006:

$ 0


	Name of Initiative:

	GIPSA Public Web Site

	Description:

	The GIPSA Web Site provides on-line access to information about GIPSA services and regulatory requirements.  The site includes news releases, publications, program aids, information about hot issues and USDA policies. It also contains links to the USDA and MRP Home Pages and provides information about the GIPSA violation Hotline.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.2, 1.3

Public & Private Org.: Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise: Objectives 3.1, 3.2, 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Provide timely information to the Public

· Provide central location for Public to acquire information about GIPSA 
	Long-term:  

·  To  replaced by My GIPSA

	Expected Benefits:

	· GIPSA is more efficient by reducing number of phone calls and letters for general information requests. 

· Public has access to information more quickly

· Increase public knowledge

	Agency Participation/Impacts:

	· GIPSA

· Webmaster

	Affected Agency Programs:

	· GIPSA

	Key Stakeholders Involved:

	· GIPSA

· GIPSA Partners

· Public

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· 

	Performance Measures:

	· Number of Hits to the Website
	· Number of G2G, G2B, G2C transactions through the website

	Estimated Budget Data:

	FY2002:

$ 52,800
	FY2003:

$ 52,800
	FY2004:

$ 52,800
	FY2005:

$ 0
	FY2006:

$ 0


	Name of Initiative:

	inGIPSA Intranet Web Site

	Description:

	The inGIPSA intranet website provides online information to a widely disbursed network of GIPSA employees.  The site contains plans, reports, policies, directives, and information systems security policies.  The site also contains technical program information; reports from special projects and committees, market news and agency news items and resources for outreach activities.  Personnel items related to training and development, job opportunities, employee safety and health, equal employment opportunity and civil rights.  The intranet site allows immediate broad distribution of information and provides links to the USDA and GIPSA public web pages.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Employees and the Enterprise: Objectives 3.1, 3.2, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Have all directives searchable on line

· Employee access to agency resources
	Long-term:

· To be replaced by My GIPSA

	Expected Benefits:

	· Empower employees to access agency resources

· Reduce time spent researching information

	Agency Participation/Impacts:

	· GIPSA

	Affected Agency Programs:

	· All

	Key Stakeholders Involved:

	· GIPSA

· Webmaster

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· 

	Performance Measures:

	· Number of hits to website
	

	Estimated Budget Data:

	FY2002:

$ 52,800
	FY2003:

$ 52,800
	FY2004:

$ 52,800
	FY2005:

$ 0
	FY2006:

$ 0


IV. Proposed Agency eGovernment Opportunities

	Priority


	Initiative
	Scope

	1
	GIPSA IT Infrastructure Policies/Procedures & Roles/Responsibilities
	Agency-Specific

	2
	FGIS Commodity Factors
	Agency-Specific

	3
	Regulated Entities 
	Agency-Specific

	4
	Organization and Personnel
	Cross-Agency

	5
	Delegations and Designations
	Agency-Specific

	6
	Registration
	Agency-Specific

	7
	Export Grain Handlers Registration
	Agency-Specific

	8
	Official Services
	Agency-Specific

	9
	Bonding
	Agency-Specific

	10
	Customer Information
	Agency-Specific

	11
	Investigations 
	Agency-Specific

	12
	Service Contracts
	Agency-Specific

	13
	My GIPSA (Portal)
	Agency-Specific

	14
	GIPSA Complaints
	Agency-Specific

	15
	Service Requests
	Agency-Specific

	16
	Inspections
	Agency-Specific

	17
	Certificates
	Agency-Specific

	18
	Compliance Reviews
	Agency-Specific

	19
	Test Equipment
	Agency-Specific

	20
	Scales and Weighing
	Agency-Specific

	21
	Capability Testing
	Agency-Specific

	22
	Commodities Management
	Agency-Specific

	23
	QA/QC
	Agency-Specific

	24
	Reference Methods
	Agency-Specific

	25
	Inspection and Weighing Licensing
	Agency-Specific

	26
	Custodial Audits
	Agency-Specific

	27
	Grain Inspection Data Warehouse
	Agency-Specific


	Name of Initiative:

	GIPSA IT Infrastructure Policies/Procedures & Roles/Responsibilities

	Description:

	This initiative consists of having defining and documenting policies and procedures for planning, procuring, building, testing, and deploying of business applications.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency – Information Technology infrastructure.
	Employees and the Enterprise: Goals 3.2 and 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Best practices implemented for IT efforts 
	Long-term:

·  

	Expected Benefits:

	· This initiative will allow GIPSA to have a greater understanding of the business and the information flow throughout the business.

	Agency Participation/Impacts:

	· GISPA FGIS, P&SA, and IT employees will need to follow new policies and procedures for identifying and implementing changes to applications

· GIPSA Information Technology group will need to prepare for new roles and responsibilities 

	Affected Agency Programs:

	· All GIPSA eGov initiatives.

	Key Stakeholders Involved:

	· Employees and Enterprise.

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· Consultant identified and brought on board

· Identification of IT policies areas such as project management, information resource administration, change control, release control, database administration, and configuration management.

· Identification of roles and responsibilities

· Identification of policies to be implemented

· IT procedures defined for implementing and supporting IT policies

	Performance Measures:

	· Policies and procedures incorporated into daily routine within IT staff
	· 

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 105,600
	FY2004:

$ 0
	FY2005:

$ 0
	FY2006:

$ 0


	Name of Initiative:

	FGIS Commodity Factors

	Description:

	Activities involved in establishing and maintaining commodity types and classes of commodity types.  There is a need to be able to capture proposed, existing and historic status on Commodity Type and Commodity Class.  Example of a Commodity Type would be corn and an example of a Commodity Class would be yellow corn versus white corn.

The system also needs to be able to capture information about factors of which tests are performed and commodity grade is determined.  Examples of Commodity Factors are moisture, protein, dockage, damage, and insect damage.  Commodity Factors need to be reused by each of the Commodity Types and Classes.  That refers to only having to note moisture one time and then determine which commodity classes need to be tested for those factors.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.2, 1.3

Public and Private Organizations:  Objectives 2.1, 2.2, 2.3

Employees and the Enterprise:  Objectives 3.1, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Single organization to manage Factors

· Information centrally stored in database technology
	Long-term:

· New applications to use Factor information

· Allow for increased management of Factor use

· Standardized naming of test factors

	Expected Benefits:

	· Commodity and factor information centralized in database for other application use

· Improved reporting capability

· Information access easier for internal and external organizations and individuals regardless of geographic location

	Agency Participation/Impacts:

	· Field Management Division/Technical Services Division must provide input.

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Inspection program for all commodities serviced by the Federal Grain Inspection Service Program

	Key Stakeholders Involved:

	· GIPSA/FGIS Employees

· Official Agencies (Delegated States and Designated Agencies)

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 09/11/03 – Business requirements defined

· 10/07/03 – Initial application design and detail business requirements complete

· 10/22/03 – Application design complete

· 12/01/03 – Application build complete

· 12/12/03 – Application testing and deployment complete

	Performance Measures:

	· All commodity type, class, and factors available through database 
	· Number of applications referencing/using commodity type, class and factors

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 233,538
	FY2004:

$ 72,800
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Regulated Entities

	Description:

	Web-based application developed to allow any regulated entity required to file an annual report with Packers and Stockyards to submit the report on line.   Annual reports include financial and volume condition information and special reports, which is used to ensure compliance with the Act. These forms can be completed online.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public & private organizations 2.3 and 2.4

	Desired Outcomes/Functionality:

	Short-term: 

· Annual report forms will be available on web site with instructions.

· Form can be completed on line.
	Long-term:  
· Electronic transfer of reports from regional offices and Economics Statistical Support.
· Computer program selects exception reports for review by employees.
· Electronic signatures and electronic filing.

	Expected Benefits:

	· Increased efficiency for regulated industry to file required reports.

· Increased efficiency for GIPSA PSP through Internet technology and document management.

· Improved business process for obtaining, reviewing and managing annual and special report document flow.

	Agency Participation/Impacts:

	· PSP Regional Offices must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information
· GIPSA will need to change policy, and look at legal aspect of accepting electronic signature

	Affected Agency Programs:

	· All Packers and Stockyards Programs

	Key Stakeholders Involved:

	· Packers, live poultry dealers, stockyard owners, market agencies and livestock dealers.
· PSP employees involved in mailing report forms, receiving and reviewing reports.

	Associated Information Collections (with OMB control numbers):

	Annual & Special report forms (0580-0015 for all)
· P&SP 122 
· P&SP 122-1
· P&SP 124
· P&SP 124A
· P&SP 124-1
· P&SP 125
· P&SP125-1
· P&SP125-2
· P&SP125-3
· P&SP 125-4
	· P&SP 125-5
· P&SP 126
· P&SP 126-1
· P&SP 126-2
· P&SP 126-3
· P&SP 130
· P&SP 130A
· P&SP 132
· P&SP134
· P&SP 135 

	Major Milestones & Timeline 

	· 10/14/03 – Business requirements defined

· 11/12/03 – Initial application design and detail business requirements complete

· 12/03/03 – Application design complete

· 01/21/04 – Application build complete

· 02/03/04 – Application testing and deployment complete 

	Performance Measures:

	· Total reports filed over the Internet. 

· Reduced mailing cost and document handling cost.
	· Reduced cost and increased time for investigations due to automated review.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 243,749
	FY2004:

$ 72,800
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Organization & Personnel

	Description:

	Capture information about USDA agency organizations, the personnel working for the organization, and what work they may perform.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Agency
	Public and Private Organizations:  Objectives 2.1, 2.2, 2.3

Employees and the Enterprise:  Objectives 3.1, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Organization and personnel information available for use by GIPSA applications

· Organization and Personnel information stored in a database.
	Long-term:
· Allow FGIS inspection systems to reference USDA/FGIS commodity inspectors (personnel) and responsible organizations, to allow for the tracking of inspectors performing services.
· Allow GIPSA to develop schedules for Compliance and  Investigative Reviews, and track cost of the reviews
· Ability to determine effective and efficient use of personnel for inspections

	Expected Benefits:

	· Ability to ensure GIPSA\FGIS personnel are performing inspections for which they are authorized

· Ability to track who performed inspection services

· Ability to track hours worked by inspectors for billing by hourly rates

· Ability to track time spent and expenses for Compliance and Investigative Reviews

	Agency Participation/Impacts:

	· Divisions will be responsible for having their personnel entered into the system

· GIPSA/IT will need to work closely with APHIS to determine how best to keep information in sync

· APHIS/IT will need to develop a component for GIPSA to use to validate employee records

	Affected Agency Programs:

	· Inspection program

· Quality Assurance program

· Compliance Review program

· Packers and Stockyards program

	Key Stakeholders Involved:

	· GIPSA

· APHIS

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 11/13/03 – Business requirements defined

· 12/09/03 – Initial application design and detail business requirements complete

· 12/23/03 – Application design complete

· 01/27/04 – Application build complete

· 02/09/04 – Application testing and deployment complete

	Performance Measures:

	· Number of applications using personnel database
	

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 62,145
	FY2004:

$ 147,546
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Delegations & Designations

	Description:

	GIPSA utilizes official agencies [Delegated States and designated States and private agencies] for official inspection and weighing purposes.  Official agencies are required to apply for these delegations and designations Activities associated with granting, revoking, and the overall management of delegations and designations of Official Agencies.  Delegations are issued to States that provide export services, and do not expire. Designations are issued to state and private agencies that perform domestic services, and have up to a three-year term.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.2, 1.3

Public and Private Organizations:  Objectives 2.1, 2.2, 2.3

Employees and the Enterprise:  Objectives 3.1, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Web-based delegation/designation package.
· Web-based electronic forms.

· Database electronic information.
	Long-term:

· Utilize digital signature technology.
· Merge database information for program management.

	Expected Benefits:

	· Increased efficiency for delegation and designation process
· Improved decision making by GIPSA management
· Streamlining the delegation/designation processes
· Information access easier to internal and external organizations and individuals regardless of geographic location

	Agency Participation/Impacts:

	· Compliance Division, Field Management Division, and Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Delegation and designation program

· Licensing program and QA/QC program

· Education/training programs

· Grain Inspection program

	Key Stakeholders Involved:

	· GIPSA/FGIS Employees
· Official Agencies

	Associated Information Collections (with OMB control numbers):

	· FGIS-100 Conflict of Interest Questionnaire (0580-0013)
· FGIS-942 Application for Designation (0580-0013)
· AD-1049 Drug Free Workplace Certification

	Major Milestones & Timeline:

	· 12/15/03 – Business requirements defined

· 01/07/04 – Initial application design and detail business requirements complete

· 01/20/04 – Application design complete

· 02/13/04 – Application build complete

· 02/27/04 – Application testing and deployment complete

	Performance Measures:

	· Number of applications received electronically.
	· Time reduction in personnel actions to find Official Agency records.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 53,044
	FY2004:

$125,937
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Registration

	Description:

	Every entity desiring to operate as a dealer, market agency or packer buyer as defined by the Packers & Stockyards Act must apply for registration under the Act.  Registration Forms 116 and 116-1 will be placed on a web site with the capability to complete and file on-line.  The completed application will be approved on-line and transferred directly into electronic files.  Acceptance letter will be returned to the applicant by email.  The public will also be able to search the database on line to determine if an entity is registered with PSP

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizen:  Objective 1.3

Public and Private organizations: Objectives 2.2, 2.3

	Desired Outcomes/Functionality:

	Short-term: 

· Registration forms available over the Internet.

· Citizens and public groups can complete the form on-line.
· Citizens and public groups can determine if an entity is registered with PSP before the selling of livestock or poultry occurs
	Long-term:  
· Electronic signature available to file on-line.
· Approved applications transferred directly to electronic files.
· Acceptance letter sent to registrant electronically.
· Allow state officials to electronically sign in for access to registrations in their jurisdiction

	Expected Benefits:

	· Citizens, public and private groups will be provided an instant avenue to apply for registration.

· Greater efficiency through Internet technology and electronic management of the business process.
· Reduction of paper and costs associated with preparing and mailing forms and letters.
· Business process used in regional offices to handle registrations would become more efficient.

· Remote site employees could direct registration inquiries to the web site for immediate service.

	Agency Participation/Impacts:

	· PSP Regional Offices must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information 

· GIPSA will need to change policy, and look at legal aspect of accepting electronic signature

	Affected Agency Programs:

	· Trade Practices Branch, Regional office trade practice units and administrative units.

	Key Stakeholders Involved:

	· Citizens and public and private organizations.

· GIPSA field office employees and resident agents where their duty station is their residence. 

	Associated Information Collections (with OMB control numbers):

	· P&SP 116 Application for Registration (0580-0015)
· P&SP 116-1 Application for Registration DEALER (0580-0015)

	Major Milestones & Timeline:

	· 01/23/04 – Business requirements defined

· 02/18/04 – Initial application design and detail business requirements complete

· 03/04/04 – Application design complete

· 04/07/04 – Application build complete

· 04/20/04 – Application testing and deployment complete

	Performance Measures:

	· Number of applications downloaded.

· Number of applications completed and filed. 
	· Cost savings from reduced form printing and mailing costs.

	Estimated Budget/Spending Data:

	FY2002: 

$ 0
	FY2003:

$ 44,208
	FY2004:

$ 163,275
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Export Grain Handlers Registration

	Description:

	The United States Grain Standards Act requires the annual registration of firms intending to export grain from the United States.  Also, small exporting firms may export under the 15,000 metric ton exemption program.  This system will allow online registration & exemptions for grain companies.  The system should also automate the billing program for registration fees.

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Agency
	Public and Private Organizations:  Objective 2.3

Employees and the Enterprise:  Objective 3.3

	Desired Outcomes/Functionality:

	Short-term: 

· Web-based registration system for grain companies.
· Web-based exemption system for 15,000 metric ton program.
· Database information.
	Long-term:

· Automate billing to registrants for electronic payments.
· Automate a web-accessed directory of grains registered to export grain.

	Expected Benefits:

	· Increased efficiency within GIPSA due to automation and workflow management.
· Easy access for public to register and receive immediate response.
· Improved billing and payment system due to electronic automation.
· Information access easier to internal and external organizations and individuals regardless of geographic location

	Agency Participation/Impacts:

	· Compliance Division must review business processes and document handling activities.
· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information
· NFC will need to accept electronic billing records from GIPSA/FGIS

	Affected Agency Programs:

	· Compliance Division – Registration and 15,000 Metric Ton Exemption Programs.

· Grain Inspection Program

	Key Stakeholders Involved:

	· GIPSA Employees (Headquarters and Field)
· U.S. grain exporters
· National Finance Center

	Associated Information Collections (with OMB control numbers):

	· FGIS-945 Application for Registration (0580-0013)
· FGIS-940 Certificate of Registration (0580-0013)

	Major Milestones & Timeline:

	· 02/24/04 – Business requirements defined

· 03/15/04 – Initial application design and detail business requirements complete

· 03/26/04 – Application design complete

· 04/21/04 – Application build complete

· 05/04/04 – Application testing and deployment complete

	Performance Measures:

	· Percentage of registrations received electronically.
· Number of billing records handled electronically with NFC
	· Time required to monitor this registration process.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 56,213
	FY2004:

$ 133,462
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Official Services

	Description:

	To find Official Services and their associated costs, Official Agencies and Customers must look through Directives and fee schedules to determine services and services fees associated with Official Services. 

This application supports activities involved in establishing and maintaining Official Services offered to Customers by USDA and Official Agencies.  Information captured and maintained are Services offered to Customers by GIPSA and Official Agencies, and the rates charged for Services performed by the GIPSA and Official Agencies.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.2, 1.3

	Desired Outcomes/Functionality:

	Short-term:

· Post current and proposed Official Services to the web.

· Post current and proposed Service Rates to the web (currently in directives and must be sought out)

· Database Official Services and corresponding Service Rates
	Long-term:

· Solicit response for proposed service rates

· Solicit input for new Official Services

· Enable applications to reference Official Services

· Request for services can be validated against the database and generate electronic billing records automatically

	Expected Benefits:

	· Improved decision-making by GIPSA management.
· Make the billing for services less error prone and much more efficient
· Information access easier to internal and external organizations and individuals regardless of geographic location

	Agency Participation/Impacts:

	· Field Management Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Inspections program

· Service Rates program

	Key Stakeholders Involved:

	· GIPSA Employees 

· Official Agencies 

· Customers

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 03/26/04 – Business requirements defined

· 04/20/04 – Initial application design and detail business requirements complete

· 05/05/04 – Application design complete

· 06/09/04 – Application build complete

· 06/22/04 – Application testing and deployment complete

	Performance Measures:

	· Other applications using official services data
	· 

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 243,995
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Bonding

	Description:

	Every entity desiring to operate as a dealer, market agency, clearing agency or packer as defined by the Packers & Stockyards Act will be able to obtain the proper form of choice for bonding requirements under the Act.  These forms can be completed on line. The regional office will verify the completed financial instrument form and approval will be given on-line and transferred directly into electronic files.  Acceptance letter will be returned to the applicant by email. Fully executed duplicates of the bond or bond equivalent must be filed with the regional office.   The public will also be able to search the database on line to determine if an entity is bonded with PSP.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizen:  Objective 1.3

Public and Private organizations: Objectives 2.2, 2.3

	Desired Outcomes/Functionality:

	Short-term: 
· Bonding forms available over the Internet.

· Entities can complete the form on-line.
· Reduced error rate from link to registration. 
· Citizens and public groups can determine if an entity is bonded with PSP before the selling of livestock or poultry occurs
	Long-term:

· Electronic signature available to file on-line through cooperation with trustees, financial institutions and insurance companies.
· Approved bond coverage transferred directly to electronic files.
· Allow state officials to electronically sign in for access to bonding and registration in their jurisdiction.

	Expected Benefits:

	· Citizens, public and private groups will be provided instant access to bonding forms and instructions.  Data transfer from on-line registration form could reduce common mistakes.

· Greater efficiency through Internet technology and electronic management of the business process.
· Reduction of paper and reduced costs associated with preparing and mailing forms and letters.
· Business process used in regional offices to process bonds would become more efficient.

· Remote site employees could direct bonding inquiries to the web site for immediate service.

	Agency Participation/Impacts:

	· PSP Regional Offices must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information
· GIPSA will need to change policy, and look at legal aspect of accepting electronic signature

	Affected Agency Programs:

	· Regional office, administrative units and trade practice units.

	Key Stakeholders Involved:

	· Citizens, public and private organizations.

· GIPSA field office employees and resident agents where their duty station is their residence.

	Associated Information Collections (with OMB control numbers):

	· P&SP 1 bond form (0580-0015)

· P&SP 23 trust fund agreement form (0580-0015)
· P&SP 316 and P&SP 315 trust agreement and letter of credit forms (0580-0015)
· P&SP 333 bond rider form (0580-0015)

	Major Milestones & Timeline:

	· 04/27/04 – Business requirements defined

· 05/20/04 – Initial application design and detail business requirements complete

· 06/07/04 – Application design complete

· 07/12/04 – Application build complete

· 07/23/04 – Application testing and deployment complete

	Performance Measures:

	· Number of forms downloaded.

· Forms accurately completed and filed.
	· Cost savings from reduced form printing and mailing costs.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 44,208
	FY2004:

$ 163,275
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Customer Information

	Description:

	Activities involved in identifying, establishing and maintaining any individual or organization requesting, and being provided, Official Services.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.2

Public and Private Orgs: Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise: Objectives 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Database of customers and their contact information

· Provide up-to-date information of current customers


	Long-term:

· Information will be used to track service requests

· Enable applications to reference Customer Information

· Request for services can be validated against the database and generate electronic billing records automatically

	Expected Benefits:

	· To be better able to determine our customers, and in turn better serve their needs.

· By knowing where our customers are, we will be able to plan where to locate new inspection points.

· To be better able to plan Compliance Reviews and customer interviews.

· To improve service delivery and provide better outreach opportunities

	Agency Participation/Impacts:

	· Field Management Division, Compliance Division, and Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Inspections program

· Compliance Review program

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

	Associated Information Collections (with OMB control numbers):

	· FGIS-907 Application for Inspection and Weighing (0580-0013)
· FGIS-908 Application for Appeal/Board Appeal (0580-0013)
· FGIS-955 Application for Inspection Under AMA (0580-0013)

	Major Milestones & Timeline:

	· 05/26/04 – Business requirements defined

· 06/18/04 – Initial application design and detail business requirements complete

· 07/02/04 – Application design complete

· 08/03/04 – Application build complete

· 08/16/04 – Application testing and deployment complete

	Performance Measures:

	· Number of other applications using customer information data
	· 

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 219,657
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	GIPSA Investigations

	Description:

	A major objective of GIPSA is to promote fair and competitive trading practices for the overall benefit of consumers and American agriculture. GIPSA conducts investigations, based on complaints or internal findings, to determine if unfair or deceptive practices are occurring. These investigations include examining the firm's operations for possible violations of the Acts. A web-based application will be created to allow investigators to record activities and findings, which may be used for future litigation.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Organizations:  Objectives 2.1 and 2.3

Employees and the Enterprise:  Objectives 3.3

	Desired Outcomes/Functionality:

	Short-term:

· Employee can enter the information on-line

· Reduce or eliminate re-keying of information

· All necessary internal draft reports will be available for filing on-line

· Provide up-to-date information of current and historical investigations
	Long-term:

· Allow the information to be entered onto a local PC, and then sync’d to the central repository when connected to the Internet. 
· More closely monitor performance and accuracy of submitted reports.
· Have a standard collection of data for work plans

	Expected Benefits:

	· Will allow for analysis of treads, and help improve the industry.

· Will allow management to improve decision-making process, by having access to more timely information.

· Employees can make inquiries to the web-site for immediate review, regardless of geography.

	Agency Participation/Impacts:

	· Investigators must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information 

· Improved business process for obtaining, reviewing and managing internal and external information on current investigations.

	Affected Agency Programs:

	· All of the Packers and Stockyards Program

	Key Stakeholders Involved:

	· GIPSA Investigators

· GIPSA Management

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 06/29/04 – Business requirements defined

· 07/29/04 – Initial application design and detail business requirements complete

· 08/17/04 – Application design complete

· 10/05/04 – Application build complete

· 10/19/04 – Application testing and deployment complete

	Performance Measures:

	· Information accurately completed and filed.
	· Cost savings from reduced printing and mailing costs.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 48,323
	FY2004:

$ 178,472
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Service Contracts

	Description:

	Activities involved in establishing and maintaining Service Contracts to provide Official Services, for a Customer, for a specified period of time or volume.  It is used to establish Service Rates, terms, and conditions under which Official Services will be provided. Contract applications will be available online

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.2

Public and Private Organizations: Objectives 2.2, 2.3, 2.4

Employees and the Enterprise: Objectives 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Database the existing contract agreements

· Database will have terms and conditions of contracts
	Long-term:

· Enable applications to reference Service Contracts
· Request for services can be validated against the database and generate electronic billing records automatically

	Expected Benefits:

	· To be better able to manage the service contracts, and evaluate requests for new service contracts.

· Improved decision-making by GIPSA management.
· Make the billing for services less error prone and much more efficient

	Agency Participation/Impacts:

	· Field Management Division and Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Inspections program

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

	Associated Information Collections (with OMB control numbers):

	· FGIS-4 Application and Agreement for Contract Service (0580-0013)
· FGIS-5 Application and Agreement for Monthly Payment of Administrative Fee (0580-0013)
· FGIS-950 Warehouseman’s Sample-lot Inspection Service Contract (0580-0013)

	Major Milestones & Timeline:

	· 07/30/04 – Business requirements defined

· 08/25/04 – Initial application design and detail business requirements complete

· 09/13/04 – Application design complete

· 10/22/04 – Application build complete

· 11/04/04 – Application testing and deployment complete

	Performance Measures:

	· Number of contracts submitted electronically
	· Reduced time for managing service contracts

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 265,177
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	My GIPSA (Portal)

	Description:

	My GIPSA is a portal that will consolidate information from legacy databases and applications to provide authorized users with access to everything from personnel data to transactional systems. It will provide the ability to access documents, as well as collaborate on projects within project teams. The portal will allow the business side of GIPSA to publish content as it is approved.  Furthermore, the portal will enable individuals to personalize the content they wish to see, to make them more efficient. It will support both the public and internal facing website. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.2, 1.3

Public and Private Organizations: Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise: Objectives 3.1, 3.2, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Research agency resources
· Allow the public to register complaints and make comments
· Launch point for Gov. to Gov., Gov. to Business, and Gov. to Citizens
	Long-term:

· To enable web services
· Conduct personnel matters online

	Expected Benefits:

	· Empower employees to access agency resources

· Will provide search capabilities, and reduce time spent researching information
· Allows GIPSA to more quickly post information to the website, and remove it when it is out of date.
· Will allow GIPSA to perform analytics on its website. 

	Agency Participation/Impacts:

	· Each group will need to participate in portal design.

· Each group will need to establish content authors and approvers.
· GIPSA will need to establish and train a portal administrator.
· Portal Administrator will have to manage the portal taxonomy.

	Affected Agency Programs:

	· GIPSA

	Key Stakeholders Involved:

	· GIPSA

· Webmaster

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· TBD by Dept. - Definition of Agency Taxonomy

· TBD by Dept. - Selection of Portal Vender

· Procure Software

· Develop overall image and navigational approach

· Define portal content architecture

· Design Home Page

· Website testing and deployment complete

	Performance Measures:

	· Number of Hits to the Website
	· Number of G2G, G2B, G2C transactions through the website

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 105,600
	FY2004:

$ 380,500
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	GIPSA Complaints

	Description:

	This application will allow GIPSA to track all information regarding complaints, and the actions and follow-up taken regarding the complaints

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.2, 1.3

Public and Private Organizations: Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise:  Objectives 3.1, 3.2, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· One location where all complaints are captured

· Allow public to register complaints online
	Long-term:

· Better track follow-up to complaints

· Analysis of multiple complaints for same or similar situations

	Expected Benefits:

	· Will allow better management of complaints program

· Will allow for analysis of treads, and help improve the business

· Will allow Management to be better able to see areas of concern

	Agency Participation/Impacts:

	· GIPSA program areas must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· GIPSA

	Key Stakeholders Involved:

	· GIPSA

· Public

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 08/31/04 – Business requirements defined

· 09/29/04 – Initial application design and detail business requirements complete

· 10/19/04 – Application design complete

· 12/06/04 – Application build complete

· 12/16/04 – Application testing and deployment complete

	Performance Measures:

	· Number of complaints registered online
	· Amount of time to address and resolve complaints

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 51,938
	FY2004:

$ 191,821
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Service Requests

	Description:

	Responsible for accepting request for Official and Unofficial Services, for a specific service provider (USDA or an Official Agency), to be performed at a specific location, and for a specified Customer.  It must also track the current status of the Service Request.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.3

Public and Private Organizations: Objectives 2.1, 2.2, 2.3

Employees and the Enterprise: Objectives 3.1, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Customer will be able to submit request electronically

· Provider will be notified of request electronically

· Status of request will be tracked
	Long-term:

· Customer will be able to access status of request

· Enable applications to reference Service Requests

· Request for services can be validated against the database and generate electronic billing records automatically

	Expected Benefits:

	· Improved service delivery to customers via electronic application.

· Improved customer satisfaction.

	Agency Participation/Impacts:

	· FGIS personnel will need to input information into database, if customer does not provide information electronically

· Field Management Division/Technical Services Division must provide input
· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Inspection and weighing programs for all commodities serviced by GIPSA, FGIS.

· QA/QC program

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

· Grain, Rice, and Commodity Industries

	Associated Information Collections (with OMB control numbers):

	· FGIS-907 Application for Inspection and Weighing (0580-0013)
· FGIS-908 Application for Appeal/Board Appeal (0580-0013)
· FGIS-941 Request for Waiver of Inspection (0580-0013)
· FGIS-955 Application for Inspection Under AMA (0580-0013)

	Major Milestones & Timeline:

	· 09/30/04 – Business requirements defined

· 10/25/04 – Initial application design and detail business requirements complete

· 11/18/04 – Application design complete

· 12/10/04 – Application build complete

· 12/23/04 – Application testing and deployment complete

	Performance Measures:

	· Number of requests for service received electronically
	

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 212,978
	FY2005:

$ 72,800
	FY2006:

$ 72,800


	Name of Initiative:

	Inspections

	Description:

	Activities involved with collecting Samples for Testing using Official Methods and conducted by Official Inspection Personnel and the establishment of Lots and Sub-lots.  This will require recording any Sample that was obtained from a Lot or Sub-lot by, and submitted for Official Inspection by, Official Inspection Personnel; or submitted by or for an interested person or Customer for official inspection.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.2

Public and Private Organizations: Objectives 2.1, 2.2, 2.3

Employees and the Enterprise: Objectives 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Database all inspection and weighing results

· Capture who, what, when and where related to individual results

· Provide customers with results electronically

· Reduce or eliminate re-keying of information
	Long-term:

· QA/QC application to utilize results for monitoring

· Provide valuable information to the grain, rice, and commodity industries and public

	Expected Benefits:

	· Be able to provide customers with results more quickly

· Improve ability to monitor inspections for QA/QC

· Streamline data collection and use
· Allow GIPSA management to better utilize inspection information and results

	Agency Participation/Impacts:

	· Field Management Division/Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Inspection and weighing programs

· QA/QC program

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

· Grain, Rice, and Commodity Industries

	Associated Information Collections (with OMB control numbers):

	· FGIS-921 Inspection Log (0580-0013)
· FGIS-921-1 Inspection Log – Continuation Sheet (0580-0013)
· FGIS-921-2 Inspection Report – Insects in Grain (0580-0013)
· FGIS-922 Inspection and Weighing Report (0580-0013)
· FGIS-930 AMA Output Report (0580-0013)
· FGIS-938 Report of Grain Inspected and Weighed for Export (0580-0013)
· FGIS-952 Sanitation Inspection Report (Processed Products) (0580-0013)
· FGIS-952-1 Sanitation Inspection Report (Beans, Peas, Lentils, and Rice) (0580-0013)
· FGIS-952-2 Sanitation Inspection Report (0580-0013)

· FGIS-968 Weight Loading Log (0580-0013)
· FGIS-992 Services Performed Report (0580-0013)

	Major Milestones & Timeline:

	· 11/16/04 – Business requirements defined

· 01/03/05 – Initial application design and detail business requirements complete

· 01/28/05 – Application design complete

· 04/19/05 – Application build complete

· 05/03/05 – Application testing and deployment complete

	Performance Measures:

	· Number of results provided electronically 
	· Number of records produced electronically

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 148,220
	FY2005:

$ 331,254
	FY2006:

$ 145,600


	Name of Initiative:

	Certificates

	Description:

	Activities involved in the issuance of a certificate stating the quality of a commodity for a quantity of a commodity.  Certificates may be issued for rail car, truck, unit train, lot, sub-lot or various combinations.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objective 1.2

Public and Private Organizations: Objectives 2.1, 2.2, 2.3

Employees and the Enterprise: Objectives 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Provide electronic certificates

· Provide for remote printing of certificates

· Reduce need for manual certification
	Long-term:

· Provide certification at point of inspection
· Provide certification results to customer’s stakeholders

	Expected Benefits:

	· Improve timeliness of certification

· Improve customer satisfaction

· Reduce rekeying of information from inspections to certification

	Agency Participation/Impacts:

	· Field Management Division/Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information
· GIPSA will need to change policy, and look at legal aspect of accepting electronic signature

	Affected Agency Programs:

	· Certification program

· Inspection and weighing programs

	Key Stakeholders Involved:

	· GIPSA. FGIS

· Official Agencies

· Grain, Rice, and Commodity Industries

	Associated Information Collections (with OMB control numbers):

	· FGIS-909 Official Export Grain Inspection Certificate (0580-0013)
· FGIS-909-1 Official Export Grain Inspection Certificate (Divided-Lot) (0580-0013)
· FGIS-909-2 U.S. Grain Standards Act Official Export Grain Inspection Certificate (0580-0013)
· FGIS-917 Official Export Grain Inspection and Weight Certificate (0580-0013)
· FGIS-932 Rice Inspection Certificate (Submitted Sample) (0580-0013)
· FGIS-956 Rice Inspection Service Certificate (0580-0013)
· FGIS-960 Official Grain Weight Certificate (0580-0013)
· FGIS-961 Official Grain Weight Certificate (Divided) (0580-0013)
· FGIS-964 Supervision of Weight Certificate (0580-0013)
· FGIS-993 Commodity Inspection Certificate (0580-0013)
· FGIS-994 Commodity Inspection Certificate (Submitted Sample) (0580-0013)

	Major Milestones & Timeline:

	· 03/17/05 – Business requirements defined

· 04/08/05 – Initial application design and detail business requirements complete

· 04/21/05 – Application design complete

· 05/20/05 – Application build complete

· 06/03/05 – Application testing and deployment complete

	Performance Measures:

	· Number of Certificates generated electronically
	· Number of Certificates printed remotely

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 65,732
	FY2005:

$ 146,902
	FY2006:

$ 72,800


	Name of Initiative:

	GIPSA Compliance Reviews

	Description:

	Every entity subject to the Packers and Stockyards Act (P&SA), official agencies covered under the U.S. Grain Standards Act (USGSA) and Agricultural Marketing Act (AMA), and FGIS Field Offices will have their books and records reviewed by GIPSA. These reviews include reviewing the entity’s business practices and record keeping, ensuring compliance with rules and regulations under the P&SA, USGSA, and AMA.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizen:  Objective 1.2

Public and Private organizations: Objectives 2.3, 2.4

Employees and the Enterprise:  Objectives 3.1, 3.2, 3.3. 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Allow for scheduling of reviews online

· Track resources and costs for reviews
	Long-term:

· Electronically generate letters to entities about upcoming review, and what records they need to have available or sent in to reviewers before onsite visit.   

	Expected Benefits:

	· Better able to schedule and manage reviews

· Greater efficiency through Internet technology and electronic management of the business process.
· Reduction of paper and reduced costs associated with preparing and mailing forms and letters.

	Agency Participation/Impacts:

	· FGIS Review Branch  and PSP Regional Offices must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· FGIS Compliance Review Program
· P&SA 

	Key Stakeholders Involved:

	· Citizens, public and private organizations.

· GIPSA field office employees and resident agents where their duty station is their residence.

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 01/12/05 – Business requirements defined

· 02/10/05 – Initial application design and detail business requirements complete

· 03/02/05 – Application design complete

· 04/20/05 – Application build complete

· 05/03/05 – Application testing and deployment complete

	Performance Measures:

	· Number of forms downloaded.

· Forms accurately completed and filed.
	· Cost savings from reduced form printing and mailing costs.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 233,300
	FY2006:

$ 72,800


	Name of Initiative:

	Test Equipment

	Description:

	This application will allow for tracking and monitoring the performance of official inspection equipment used by the Official System.  Equipment will be classified as to what kind of testing it performs and what classification type it performs the tests for. It will capture the Official Equipment manufacturer and model that has been approved for inspections in the Official System as well as the physical existence of this equipment, whom it belongs to, and where it is physically located. Checktesting samples and test results will be captured in the Capability Testing application

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Organizations:  Objectives 2.1, 2.3, 2.4

Employees and the Enterprise:  Objectives 3.1, 3.2, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Web-based collection of official equipment information from official agencies and field offices.
· Able to have accurate, up-to-date inventory on all official equipment
	Long-term:

· Assist in reducing or eliminating need for 6-month check test cycle.

· Better monitor equipment performance and accuracy.

· Merge checktest data with Test Equipment and Inspections data to enhance QA/QC program.

	Expected Benefits:

	· Will provide immediate information when new equipment is acquired by GIPSA/FGIS Field Offices and Official Agencies, and notifies Technical Services Division to send check samples.
· Improve performance of the national inspection program.
· Improve efficiency of the national checktesting program.

· Information access easier to internal and external organizations and individuals regardless of location

	Agency Participation/Impacts:

	· Field Management Division and Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Equipment checktest program

· QA/QC program

· Inspection program

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

	Associated Information Collections (with OMB control numbers):

	· FGIS-903 Divider Test (0580-0013 for all)
· FGIS-904 Laboratory Scale Test 
· FGIS-923 Moisture Meter Test 
· FGIS-924 Barley Pearler and Sieve Test 
· FGIS-925 Rice Checktest Form
· FGIS-927 Test Weight Check Test
· FGIS-928 Dockage Check Test 

· FGIS-931 Approved Label for Inspected Machinery
	· FGIS-936 Sampler Condition Report

· FGIS-963 Scale Record Log 

· FGIS-965 Scale Test Report (Hopper)

· FGIS-965-1 Scale Test Report (Railroad Track)

· FGIS-965-2 Scale Test Report (Vehicle)

· FGIS-980 Authorization To Use Mechanical Sampler

· FGIS-998 Questionnaire for Proposed Diverter Type Mechanical Sampler Installation

· FGIS-9601 Repair/Modification Notice

	Major Milestones & Timeline:

	· 02/11/05 – Business requirements defined

· 03/11/05 – Initial application design and detail business requirements complete

· 03/28/05 – Application design complete

· 05/05/05 – Application build complete

· 05/18/05 – Application testing and deployment complete

	Performance Measures:

	· Number of pieces of equipment tracked electronically

· Number of applications accessing equipment information
	· Number of results directly transferred to data warehouse

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 242,172
	FY2006:

$ 72,800


	Name of Initiative:

	Scales and Weighing

	Description:

	All scales used, subject to the Packers and Stockyards Act, are to be tested every six months. Test results must be reported to the regional office. A web-based application will be developed to allow submission of these results on-line.  

The regulations also require anyone who operates these scales to be responsible for weighing accurately.  The web-based application will require the operator to acknowledge receipt of instructions for weighing livestock and/or poultry.  The employer will be notified of operator’s acknowledgement.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.3

Public and Private Organizations:  Objectives 2.1, 2.3, 2.4

Employees and the Enterprise:  Objectives 3.1 and 3.3 

	Desired Outcomes/Functionality:

	Short-term:

· Immediate public access to scale test forms through a web-site.

· Allow scale-testing agencies to complete the scale test results on-line and file with electronic signatures.

· Immediate public access to instructions for weighing livestock and poultry.

· Weigher’s file acknowledgements on- line with electronic signatures.
	Long-term:

· Scanned test reports could be filed electronically.
· Scale test forms reviewed, approved and electronically filed through documents management system.
· Allow state officials to electronically sign in for access to scales operators and reports in their jurisdiction.

	Expected Benefits:

	· Immediate public access to scale testing forms.

· Increased efficiency from tests filed electronically and document management system.

· Immediate public presentation of weighing instructions.

· Increased efficiency from Internet based visual presentation.

· More efficient handling of scale test reports.

· Improved business process for providing weighing instructions and obtaining acknowledgements.

	Agency Participation/Impacts:

	· GIPSA will need to change policy, and look at legal aspect of accepting electronic signature

· PSP Regional Offices must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Trade Practice Branch and unit’s scales and weighing program.

	Key Stakeholders Involved:

	· Growing and poultry growing arrangements. 

· State departments of agriculture and weights and measures departments that conduct scale tests.

· Private scale testing agencies.

· All subject entities who own or lease scales used in weighing livestock or poultry for purposes of purchase, sale, acquisition or settlement

	Associated Information Collections (with OMB control numbers):

	· P&SP-212, PSP 216, P&SP-218 and P&SP-219 (Livestock, monorail, vehicle and hopper scale test reports) OMB 0580-0015 

· P&SP 215 and P&SP 215P  (Livestock and Poultry Weigher’s acknowledgement and agreement) OMB  0580-0015

	Major Milestones & Timeline:

	· 03/22/05 – Business requirements defined

· 05/02/05 – Initial application design and detail business requirements complete

· 05/31/05 – Application design complete

· 08/22/05 – Application build complete

· 09/02/05 – Application testing and deployment complete

	Performance Measures:

	· Number of scale test reports completed on web site.

· Reduced printing and mailing costs.

· Number of persons accessing web based instructions.
	· Number of weigher acknowledgements filed electronically through the web site.

· Increased time for industrial specialists to do investigations.

· Expansion of pilot program to additional testing agencies

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 403,278
	FY2006:

$ 72,800


	Name of Initiative:

	Capability Testing

	Description:

	The requirements for this application are to enable GIPSA to track information regarding Capability Testing that are created for evaluating the capability of approved equipment, methods and subjective grading.  Check Samples are created, distributed, and actual or expected Test results are recorded for each.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Orgs: Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise: Objectives 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Web-based collection of checktest information from official agencies and field offices. 

· More closely monitor equipment performance and accuracy.

· Able to record and track checktest samples, standard results, and test results
	Long-term:
· Allow inspection results from electronic equipment to be directly sent to data warehouse 
· Merge checktest data with Inspections data to enhance QA/QC program.

	Expected Benefits:

	· Allow faster exchange of information
· Reduce or eliminate need for 6-month checktest cycle
· Reduce or eliminate re-keying of information
· Reduce mailing costs

	Agency Participation/Impacts:

	· Field Management Division/Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Equipment Checktesting

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

	Associated Information Collections (with OMB control numbers):

	· FGIS-903 Divider Test (0580-0013 for all)
· FGIS-904 Laboratory Scale Test 
· FGIS-923 Moisture Meter Test 
· FGIS-924 Barley Pearler and Sieve Test
· FGIS-925Rice Checktest Form 
· FGIS-927 Test Weight Check Test 
· FGIS-928 Dockage Check Test 
	· FGIS-931 Approved Label for Inspected Machinery
· FGIS-936 Sampler Condition Report

· FGIS-963 Scale Record Log 

· FGIS-965 Scale Test Report (Hopper)

· FGIS-965-1 Scale Test Report (Railroad Track)

· FGIS-965-2 Scale Test Report (Vehicle)

	Major Milestones & Timeline:

	· 04/15/05 – Business requirements defined

· 05/10/05 – Initial application design and detail business requirements complete

· 05/24/05 – Application design complete

· 06/27/05 – Application build complete

· 07/11/05 – Application testing and deployment complete

	Performance Measures:

	· Number of check samples tracked electronically

· Number of check samples issued
	· Number of results directly transferred to data warehouse

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 211,090
	FY2006:

$ 72,800


	Name of Initiative:

	Commodities Management

	Description:

	A database will be created to track information concerning national livestock, meat and poultry markets.  Data will be acquired from internal databases and other external sources to assist management in developing the annual statistical and congressional assessment reports.  This data will also be used to keep the Agency informed of market trends and be used to look for indications of possible violations under the Packers and Stockyards Act and regulations.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Organizations: Objectives 2.1 and 2.3

	Desired Outcomes/Functionality:

	Short-term:

· Develop the annual statistical report and congressional assessment report using an automated process.

· Data will be captured from existing databases on a real time basis.

· All necessary internal draft reports will be available for filing on line. 
	Long-term:

· Electronic transfer of data from regional offices and Economics Statistical Support.
· Computer program selects possible violations of the Act and regulations and proposes investigation of entity.
· Real time data transfer from external sources

	Expected Benefits:

	· Increased efficiency for Regional Office to file required reports.

· Increased efficiency for GIPSA PSP through Internet technology and document management.

· Improved business process for obtaining, reviewing and managing internal and external information.

	Agency Participation/Impacts:

	· Office of Field Operations must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Packers and Stockyards Programs

	Key Stakeholders Involved:

	· Packers, live poultry dealers, stockyard owners, market agencies and livestock dealers.
· PSP field employees

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 05/16/05 – Business requirements defined

· 06/07/05 – Initial application design and detail business requirements complete

· 06/17/05 – Application design complete

· 07/14/05 – Application build complete

· 07/27/05 – Application testing and deployment complete

	Performance Measures:

	· Total reports filed over the Internet. 

· Reduced mailing cost and document handling cost.
	· Reduced cost and increased time for investigations due to automated review.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 173,840
	FY2006:

$ 72,800


	Name of Initiative:

	Quality Assurance and Quality Control (QA/QC)

	Description:

	The QA/QC Program provides field offices with immediate statistical information to measure the performance of the official grain inspection program.  Inspection deficiencies are detected sooner so corrective action takes place quicker.  Information from the program also is used to respond to the annual performance plan measures. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Organizations: Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise: Objectives 3.1, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Automating creation of tolerances based upon statistics

· Automating identification of inspections that are out of tolerance

· Automating notification to organization of equipment or personnel that are out of tolerance

· Use Inspection results to determine monitoring samples
· Reduce or eliminate need for paper records of monitoring
	Long-term:

· Use Inspection results to evaluate and detect trends
· Reduce number of monitoring samples
· Reduce number of check samples

	Expected Benefits:

	· Allow GIPSA to reduce the number and select more meaningful samples for monitoring

· Be better able to more quickly get information back to the field offices and official agencies, especially when deficiencies are detected, and corrective action is needed.

	Agency Participation/Impacts:

	· Field Management Division/Technical Services Division must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· QA/QC program

· Inspection Program

	Key Stakeholders Involved:

	· GIPSA, FGIS

· Official Agencies

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 06/21/05 – Business requirements defined

· 07/28/05 – Initial application design and detail business requirements complete

· 08/19/05 – Application design complete

· 10/25/05 – Application build complete

· 11/17/05 – Application testing and deployment complete

	Performance Measures:

	· Number of statistical models captured
	

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 495,688
	FY2006:

$ 145,600


	Name of Initiative:

	Reference Methods

	Description:

	Currently today, Technical Services Division must post Reference Methods, Findings and machine Calibration Settings in the Directives and Procedure manuals and mail notices of change.  This initiative will support all activities in analyzing and approving new Reference Methods to be used to validate Tests Methods and Products for performing tests for criteria specified for Commodity Types and Class. This includes the establishment of Machine Calibration Settings for Equipment producing accurate results for Test Factors.  This will be a web based system allowing the posting to the Web of new Reference Methods, Findings and Machine Calibration Settings

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Organizations:  Objectives 2.1, 2.3

Employees and the Enterprise:  Objectives 3.1, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Capture information regarding reference methods, test methods, and their testing results.

· Establish and capture machine calibration settings
	Long-term:

· Used to analyze the performance of equipment and tests

· Used to access and set calibration setting for Official Equipment

	Expected Benefits:

	· Will enable GIPSA/FGIS and Official Agencies to determine if machines are calibrated to the current calibration settings.

· Information for reference methods and calibration settings are now centralized in a database and available for other applications to access.

· Information access easier to internal and external organizations and individuals regardless of geographic location

	Agency Participation/Impacts:

	· Field Management Division/Technical Services Division must provide input.

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

	Affected Agency Programs:

	· Reference Methods and Equipment Calibration programs

	Key Stakeholders Involved:

	· GIPSA/FGIS

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 08/09/05 – Business requirements defined

· 09/02/05 – Initial application design and detail business requirements complete

· 09/21/05 – Application design complete

· 11/01/05 – Application build complete

· 11/15/05 – Application testing and deployment complete

	Performance Measures:

	· Number of Reference Methods entered into central database
· Number of Calibration Settings entered into the system
	· Number of Official Agencies accessing Calibration Settings via the web site.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 239,983
	FY2006:

$ 72,800


	Name of Initiative:

	Inspection and Weighing Licensing

	Description:

	Licensing involves the application for license, examination procedures, and issuance of a license. Enhancing the processes for licensing will provide an opportunity to improve process efficiencies, database information, and eliminate paper forms. Licenses are issued for testing or inspecting specific Commodity Type and Classification.  Licenses must be renewed every 3 years.  The application will keep historic information on the licensees and test results.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Public and Private Organizations:  Objectives 2.1, 2.3

Employees and the Enterprise:  Objectives 3.1, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Develop web-based licensing process.
· Test results available on a secured Web site.

· Inspection system will be able to verify that OA personnel are licensed to perform requested services in the Official System.
	Long-term:

· Notify official agencies and field offices of upcoming license renewal

· Evaluate licensee’s tests results for trends

· Allow licensees to take tests online

	Expected Benefits:

	· Improved decision-making by GIPSA management.
· Streamlining the licensing process.
· Information access easier to internal & external organizations & individuals regardless of geographic location

	Agency Participation/Impacts:

	· Compliance Division must review business processes and document handling activities.
· Field Management Division must review business processes and document handling activities.
· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information
· Technical Services Division must review for relevance to education/training programs.

	Affected Agency Programs:

	· Delegation and designation program.

· Licensing program and QA/QC program.

· Education/training programs.

· Grain Inspection program.

	Key Stakeholders Involved:

	· GIPSA Employees (Headquarters and Field)
· Official Agencies (Delegated States and Designated Agencies)

	Associated Information Collections (with OMB control numbers):

	· FGIS-934 USGSA License (0580-0013)
· FGIS-935 AMA License (0580-0013)
· FGIS-944 Application for License Under the AMA (0580-0013)
· FGIS-945 Application/License Under the USGSA (0580-0013)

	Major Milestones & Timeline:

	· 09/09/05 – Business requirements defined

· 10/05/05 – Initial application design and detail business requirements complete

· 10/24/05 – Application design complete

· 12/06/05 – Application build complete

· 12/19/05 – Application testing and deployment complete

	Performance Measures:

	· Number of applications received electronically.
	· Time required issuing license.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$0
	FY2005:

$ 205,975
	FY2006:

$ 72,800


	Name of Initiative:

	Custodial Audits

	Description:

	All market agencies selling livestock on a commission basis are required by the Packers and Stockyards regulations to establish and maintain a separate bank account designated as “Custodial Account for Shippers’ Proceeds.”  This account must be used to deposit and disburse all funds due to consignors from livestock sold on a commission basis.  All checks to consignors in payment of the net proceeds from the sale of consigned livestock must be issued from the custodial account.  This custodial account is a trust account and the depository acts as a fiduciary for the consignor’s money.  These accounts are audited to ensure the depository has not neglected its fiduciary responsibilities. A web-based application will be created to file these audits by investigators while still in the field and market agencies when requested.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens: Objectives 1.3

Public and Private Orgs: Objectives 2.1, 2.2, 2.3

Employees and the Enterprise:  Objectives 3.3 

	Desired Outcomes/Functionality:

	Short-term:

· Electronic collection of information on custodial accounts.

· All necessary internal draft reports will be available for filing on line.

· Provide up-to-date information of current custodial accounts

· Market Agencies can complete the form on-line.

· Reduce or eliminate re-keying of information
	Long-term:

· Computer program selects possible violations of the Act and regulations and proposes investigation of entity.
· Electronic transfer of reports from regional offices to Financial Branch
· More closely monitor performance and accuracy of submitted reports.


	Expected Benefits:

	· Will allow better management of financial program

· Will allow for analysis of treads, and help improve the industry.

· Will allow Management to Improved decision-making process.

· Improved business process for obtaining, reviewing and managing internal and external information on custodial accounts

· Remote site employees can make inquiries to the web site for immediate review.

	Agency Participation/Impacts:

	· PSP Regional Offices must provide input

· IT staff will need to better understand business needs and provide technical support for further automation

· New applications will need to access this data rather than create their own

· Only approved personnel will be able to create, update or delete information

· GIPSA will need to change policy, and look at legal aspect of accepting electronic signature

	Affected Agency Programs:

	· Financial Unit in the Regional Office

· Financial Branch in Headquarters

	Key Stakeholders Involved:

	· Market Agencies selling on commission.

· PSP regional office employees and resident agents

	Associated Information Collections (with OMB control numbers):

	· P&SP 131 “Status of Custodial Bank Account For Shippers’ Proceeds” (0580-0015)

	Major Milestones & Timeline:

	· 10/12/05 – Business requirements defined

· 11/04/05 – Initial application design and detail business requirements complete

· 11/22/05 – Application design complete

· 12/29/05 – Application build complete

· 01/12/06 – Application testing and deployment complete

	Performance Measures:

	· Number of forms downloaded.

· Forms accurately completed and filed.
	· Cost savings from reduced form printing and mailing costs.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 213,434
	FY2006:

$ 72,800


	Name of Initiative:

	Grain Inspection Data Warehouse

	Description:

	The Federal Grain Inspection Service program collects many types of information during the course of doing business.  This information is generated by field offices, delegated states, and designated official agencies.  Numerous electronic programs create and store this information.  However, to improve efficiency in data collection, data management, and data analysis, it is necessary to improve the data storage process.  Information collected in this process will be used to generate public reports, specific reports for other client USDA agencies, and internal reports.  Additionally, the information is useful for tracking grain quality, addressing industry concerns, and monitoring the overall effectiveness of the inspection and weighing program.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Citizens:  Objectives 1.3, 1.4

Public and Private Organizations:  Objectives 2.1, 2.2, 2.3, 2.4

Employees and the Enterprise:  Objectives 3.1, 3.2, 3.3, 3.4

	Desired Outcomes/Functionality:

	Short-term:

· Standardize information between applications
· Merge many databases and sources of data into a single data warehouse
· Broaden the collection of information to include more records
	Long-term:

· Better utilization of information
· Streamline data collection and use
· Provide valuable information to the public and to the grain industry


	Expected Benefits:

	· Better management of the inspection and weighing program.
· Eliminate manual reports used to collect information about our services.
· Streamline billing for applicants.
· Provide useful information to the public and other USDA agencies.
· Facilitate electronic trading through electronic information.

	Agency Participation/Impacts:

	· Field Management Division, Technical Services Division, Compliance Division 

	Affected Agency Programs:

	· Inspection and weighing services

· Quality assurance and quality control program
· Grading standards development and market assessment
· Program management
· Public relations

	Key Stakeholders Involved:

	· GIPSA & Official Agencies

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· 10/12/05 – Business requirements defined

· 11/09/05 – Initial application design and detail business requirements complete

· 12/01/05 – Application design complete

· 01/17/06 – Application build complete

· 01/31/06 – Application testing and deployment complete

	Performance Measures:

	· Number of reports prepared from data warehouse using automation.
	· Number of individuals using the data warehouse for analytical purposes.

	Estimated Budget/Spending Data:

	FY2002:

$ 0
	FY2003:

$ 0
	FY2004:

$ 0
	FY2005:

$ 331,074
	FY2006:

$ 72,800


V. Funding Summary for eGovernment 
	Type
	Current eGovernment Effort
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Current Agency eGovernment Efforts 
	Swine Contract Library
	$299,619
	$154,446
	$72,800
	$72,800
	$72,800

	
	GIPSA eGov Web Enabling Infrastructure
	$957,000
	$0
	$0
	$0
	$0

	
	GIPSA eGov Web Enabling the Enterprise
	$209,329
	$240,615
	$0
	$0
	$0

	
	GIPSA Field HW/SW Configuration and Imaging
	$0
	$126,720
	$0
	$0
	$0

	
	GIPSA EA Effort
	$0
	$225,000
	$0
	$0
	$0

	
	GIPSA Public Web Site
	$52,800
	$52,800
	$52,800
	$0
	$0

	
	InGIPSA Intranet Web Site
	$52,800
	$52,800
	$52,800
	$0
	$0


	Type
	Proposed eGovernment Initiative
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Proposed Agency eGovernment Opportunities
	GIPSA IT Infrastructure Policies/ Procedures & Roles/Responsibilities
	$0
	$105,600
	$0
	$0
	$0

	
	FGIS Commodity Factors
	$0
	$233,538
	$72,800
	$72,800
	$72,800

	
	Regulated Entities
	$0
	$243,759
	$72,800
	$72,800
	$72,800

	
	Organization and Personnel
	$0
	$62,145
	$147,546
	$72,800
	$72,800

	
	Delegations & Designations
	$0
	$53,044
	$125,937
	$72,800
	$72,800

	
	Registration
	$0
	$44,208
	$163,275
	$72,800
	$72,800

	
	Export Grain Handlers Registration
	$0
	$56,213
	$133,462
	$72,800
	$72,800

	
	Official Services
	$0
	$0
	$243,995
	$72,800
	$72,800

	
	Bonding
	$0
	$44,208
	$163,275
	$72,800
	$72,800

	
	Customer Information
	$0
	$0
	$219,657
	$72,800
	$72,800

	
	GIPSA Investigations
	$0
	$48,323
	$178,472
	$72,800
	$72,800

	
	Service Contracts
	$0
	$0
	$265,177
	$72,800
	$72,800

	
	My GIPSA (Portal)
	$0
	$0
	$380,500
	$72,800
	$72,800

	
	GIPSA Complaints
	$0
	$51,938
	$191,821
	$72,800
	$72,800

	
	Service Requests
	$0
	$0
	$212,978
	$72,800
	$72,800

	
	Inspections
	$0
	$0
	$148,220
	$331,254
	$145,600

	
	Certificates
	$0
	$0
	$65,732
	$146,902
	$72,800

	
	GIPSA Compliance Reviews
	$0
	$0
	$0
	$233,300
	$72,800

	
	Test Equipment
	$0
	$0
	$0
	$242,172
	$72,800

	
	Scales and Weighing
	$0
	$0
	$0
	$403,278
	$72,800

	
	Capability Testing
	$0
	$0
	$0
	$211,090
	$72,800

	
	Commodities Management
	$0
	$0
	$0
	$173,840
	$72,800

	
	QA/QC
	$0
	$0
	$0
	$495,688
	$145,600

	
	Reference Methods
	$0
	$0
	$0
	$239,983
	$72,800

	
	Inspection and Weighing Licensing
	$0
	$0
	$0
	$205,975
	$72,800

	
	Custodial Audits
	$0
	$0
	$0
	$213,434
	$72,800

	
	Grain Insp. Data Warehouse
	$0
	$0
	$0
	$331,074
	$72,800


Appendix A: Agency eGovernment Steering Committee Members

Gerald D. Bromley

John C. Giler

John D. Barthel

Steven V. Rigden

Byron E. Reilly

Dana B. Stewart

Raymond J. Hart

Roger L. Friedrich

Karen W. Guagliardo

Jill M. Ainsworth

James A. Vanderwielen

Charles E. Smith, III
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