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Introduction

To augment the five-year USDA eGovernment Strategic Plan, agencies and staff offices were required to develop eGovernment Tactical Plans that describe how they will support the USDA strategy as well as other eGovernment priorities that may be critical to their business.  The Office of the Chief Information Officer (OCIO) and eGovernment Team provided advice and counsel to the agency eGovernment Steering Committees as they worked diligently across internal boundaries to successfully craft these plans.  Like the USDA Strategic Plan, the agency eGovernment Tactical Plans are envisioned to be iterative and to be updated and refined periodically.  These roadmaps are designed to help integrate efforts within and across agencies and the Department in line with the tenets of the President’s Management Agenda.  In the course of developing and revisiting these documents it is hoped that agencies and staff offices will prioritize and focus their efforts toward USDA’s collective goals. 

A comprehensive analysis of the initial plans conducted by the eGovernment Team yielded a number of observations and recommendations for how these reports could be best used to (1) develop effective enterprise-wide solutions and (2) support agencies in developing the key eGovernment applications espoused in their plans.  OCIO is beginning to recognize the need to be a value-added partner to better effectuate both of these outcomes.  Building on the successful previous planning work of the agencies and the overall analysis of the plans, OCIO has revised the guidance for the first update of these plans, including specific feedback to assist agencies in filling in the new areas of this revised eGovernment Tactical Plan template and updating their plans.  The revised plans will provide a more complete picture of eGovernment activity across USDA that will inform the development of enterprise-wide tools and facilitate decisions regarding how the Department as a whole can meet the technological challenges and opportunities that lie ahead.
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I. CSREES Overview

A.  Mission/Vision

CSREES Mission:

To advance knowledge for agriculture, the environment, human health and well-being, and communities. 

CSREES Vision:

Agriculture is a knowledge-based, global enterprise, sustained by the innovation of scientists and educators.

B. Major Stakeholder Groups

1. Citizens/Customers

Farmers/producers use CSREES research and learn through local Cooperative Extension programs in partnership with CSREES program leadership.  Their challenges are translating CSREES-funded research, education and extension programs to producers and incorporating the needs of producers into CSREES programs.  Children, youth, families, and communities benefit from CSREES-funded programs such as 4H, consumer and family economics, rural development, and many other programs.  Further, all citizens are potential information consumers of products of CSREES/Land Grant University research and education programs; there is a need for better access to services (such as eLearning and online research access).

Figure 1: CSREES’ Major Citizen Groups and Customers

	Major Citizen Group
	Impacted Population

	Farmers/Producers
	All

	4H Youth
	6.8 Million

	Other Information Consumers
	All US Citizens


2. Public and Private Partners

CSREES works through grants, cooperative agreements, formula funding, and national leadership with a number of partner organizations to further its mission.  CSREES awards grants to colleges and universities to conduct research, education and extension programs to advance agricultural knowledge and technology.  Their challenges are inefficient processes for requests for applications and document submission; they would like electronic submissions and management applications which promote collaboration and data sharing.  Additionally, researchers and educators in a wide spectrum of disciplines participate in CSREES partnerships.  Informing all potential partners about CSREES funding opportunities can be challenging; further, developing data resources to inform interested communities about CSREES funded programs and adapting CSREES programs to emerging societal needs are challenging as well.

While not a complete representation of all CSREES partners, the number of each type of organization that submitted applications for CSREES funding over the past five years can be viewed as a readily calculable summation of CSREES partner groups.  

Figure 2: Major Public/Private Partner Organizations

	Major Organization Groups
	Approximate Number That Submitted Over the Past 5 Years

	Colleges and Universities
	400

	Community Organizations
	300

	Small Businesses
	900

	Secondary Schools
	150

	Other Federal Agencies
	15


In addition, CSREES views the following employees of the State Agriculture Experiment Stations and the Cooperative Extension Systems as partners in achieving its mission:

	Scientific Community:

Land-Grant researchers

Extension Educators
	9,600

9,500


Finally, CSREES delivers the 4H program in conjunction with the Cooperative Extension System through 500,000 youth and adult leaders of 340,000 clubs.

3. Employees

CSREES’ employees are located at USDA headquarters.

Figure 3: Major Employee Groups

	Employee Groups 
	Estimated Total Number 

	Headquarters Employees 
	409


C.   Core Functions and Major Programs

CSREES’ core business functions include grants administration and leadership of research, education, and extension programs.  Detailed information about CSREES’ budget can be found at www.reeusda.gov/budget/budget.htm, while detailed information about the resulting programs can be found at www.reeusda.gov/1700/programs/programs.htm.

	Core Functions/Major Programs 
	Budget 

	Research and Education Activities

Base Programs

Special Research Grants

National Research Initiative Competitive Grants

Other Research

Higher Education

--------------------------------------------------------

Total, Research and Education Activities
	$241,734,000

112,214,000

120,452,000

40,814,000

35,435,000

-------------------

$550,649,000

	Integrated Activities

Section 406 Legislative Authority

--------------------------------------------------------

Total, Integrated Activities
	$42,853,000

-------------------

$42,853,000

	Extension Activities

Base Programs

Smith-Lever 3(d) Programs

Other Extension Programs

--------------------------------------------------------

Total, Extension Activities
	$307,121,000

91,254,000

48,098,000

-------------------

$447,473,000

	TOTAL, CSREES
	$1,040,975,000


D.   Key Challenges

CSREES faces several key business trends and challenges:

· Congress has required that all federal assistance must be conducted through electronic submission and management of grant applications.  Implementation will require significant agency financial and personnel resources.

· Development of the Research, Education, and Economics Information System (REEIS) will create an integrated database for scientists, producers and interested citizens to easily access information developed by CSREES programs. 
· More emphasis on cooperative projects will require new methods of program management, evaluation and accountability. 
· CSREES must work with other agencies of USDA and with other departments of the federal government to ensure their information and programs are assimilated into the electronic delivery of Extension educational programming throughout the nation.  
II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision





III. Current CSREES eGovernment Efforts

	Priority
	Initiative
	Scope
	Farm Bill 

(Yes or No)

	Mission Critical
	CSREES eGrants
	Presidential
	No

	Mission Critical
	Research, Education, and Economics Information System
	Cross-Agency
	Yes

	Mission Critical
	Current Research Information System
	Cross-Agency
	No

	Mission Critical
	Cooperative Research, Education, and Extension Management System
	Agency Specific
	No

	Mission Critical
	Web Site Redesign
	Agency Specific
	No

	Mission Critical
	Grant Delivered eGovernment
	Agency Specific
	Some

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Name of Initiative:

	CSREES eGrants 

	Description:

	The CSREES eGrants initiative will develop agency capability to exchange proposal and grant data electronically with the CSREES grantee community through the Presidential E-Grants Portal system and to develop agency capability to process, review, and award proposals and grants electronically.  Direct beneficiaries includes not only CSREES, but more importantly its diverse grantee community composed of colleges and universities of all sizes and types, the Cooperative Extension System, other Federal agencies, other research institutions, non-profit organizations, and a limited number of individuals.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency lead on the “Smart Choice” eGrants and Grants Management and participating in the Presidential Initiative E-Grants
	Goal 2: Public and Private Partners

	Desired Outcomes/Functionality:

	· Short-term:  CSREES will be able to receive and review proposals and grants electronically.
	· Long-term:  CSREES will be able to process, review, and award proposals and grants electronically.

	Expected Benefits:

	· Below are a number of benefits of CSREES eGrants (including its support for P.I. E-Grants) to CSREES applicants for grants.

1.         Reduced grants search and application time;

2.         Improved access to information about proposals, grants, and programs;

3.         Receiving award data electronically, possibly reducing data entry of this information for the grantee;

4.         Reduction in proposal receipt to award time by weeks

5.         Elimination of paper reproduction and transmittal costs.  

 

There are also a number of benefits of CSREES eGrants to CSREES.

1.         Automation of tasks such as checking for conflicts of interest between applicants and reviewers or applicant eligibility;

2.         Elimination of entry of basic proposal data;

3.         Allowing CSREES staff to redirect efforts from manual processing towards value-added functions; 

4.         Reduced paper storage costs; and 

5.         Elimination of the cost of shipping proposals to off-site reviewers.


	Agency Participation/Impacts:

	· CSREES is leading the eGrants and Grants Management “Smart Choice” and is participating in the Presidential E-Grants initiative 



	Affected Agency Programs:

	· All Agency Programs

	Key Stakeholders Involved:

	· Business (businesses), Citizen (individuals), Government (local governments, nonprofit institutions, schools, state governments, tribal governments, universities), Internal (federal agencies)

	Associated Information Collections (with OMB control numbers):

	· 0524-0025, 0524-0026, 0524-0039, 0524-New A, 0524-New B

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· Development of an electronic option that will result in the ability to receive and review proposals electronically before October 31, 2003.  See attached GPEA Project Plan.

	Performance Measures:

	· There will be a measurable reduction in proposal and award processing times.  The average number of days from proposal receipt to acknowledgment of proposal receipt will be reduced an average of 6 days in FY 2004 and reduced an average of 32 days in FY 2005.  There will be a reduction in the average number of weeks to proposal receipt to proposal recommendation for award of 1 week in FY 2004 and 4 weeks in FY 2005.
	· 

	Estimated Budget Data:

	FY2002:

$ 881,866
	FY2003:

$2.39 M
	FY2004:

$2.37 M
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	Research, Education, and Economics Information System

	Description:

	The Research, Education, and Economics Information System (REEIS) is a congressionally mandated system designed to serve Research, Education, and Economics (REE) mission agencies of the U.S. Department of Agriculture and their State and private partners, as well as Congress and the public.  REEIS is being developed in response to the Federal Agriculture Improvement and Reform Act of 1996, which requires the development and implementation of a state-of-the-art comprehensive, integrated system for monitoring and evaluating research, education, and extension activities conducted or supported by the U.S. Department of Agriculture.  Through the use of the world wide web and the linking and/or integration of numerous separate, disparate databases, REEIS will provide advanced tools which will facilitate quick and easy access to a centralized knowledge base of information on the programs, projects and activities of the USDA in the areas of food, agriculture, natural resources, and rural development.  The system will be used not only to support planning and decision-making within the Department, but also to better satisfy requirements of the Government Performance and Results Act (GPRA) relating to strategic planning and performance assessment.

	Level/Scope:
	USDA eGovernment Goals Met:

	REE Mission Area Wide and Forest Service
	Goal 2: Public and Private Partners

Goal 3:  Employees and the Enterprise

	Desired Outcomes/Functionality:

	· Short-term: 

REEIS will facilitate access to multiple disparate databases with program and project outputs, through a single web-based interface.
	· Long-term:  

REEIS will provide access to evaluation and accountability information regarding REE programs and projects to support decision makers.

	Expected Benefits:

	· This investment will improve efficiency by integrating information, applying standards and uniformity across disparate databases, and providing one-stop access to these databases and information sources on the world wide web, based on access rights for the USDA staff, Congress, and the public. 

· Although this is a mandatory system, significant benefits will be achieved for the USDA. There are a wide variety of qualitative benefits to be derived from the development of REEIS in the areas of increased productivity (efficiency), quality, decision support, knowledge management, and cost avoidance. 

· Productivity 

· The data mart approach facilitates access to multiple disparate databases through a single web-based interface. Currently, the databases are geographically distributed around the country on different computer platforms and using different database systems, so that access requires a detailed knowledge of each specific system and its operation. 

· The system bridges separate "stove-piped" databases to allow users an integrated view of data available. This provides a "new framework" for data management and allows the generation of new information and new perspectives of viewing the data. 

· The system provides a forum for enterprise-wide data management and process improvement. 

· Quality 

· The "data cleansing" and normalization process provides a standard of data quality and consistency for the information contained in the integrated data sets.  This "data cleansing" process provides feedback to the individual systems on data quality and serves to improve the source systems. 

· Decision Support 

· The data quality and completeness of the overall system is expected to improve lowering the risk of a "bad" decision based on incomplete or inaccurate data. 

· The use of data management tools, such as data mining, will provide new options of viewing, manipulating, visualizing, and aggregating data never possible before. 

· Knowledge Management 

· The REEIS data mart contains "meta-data" for the information to provide "information about the information" that sets the context for interpreting the data. This is a REEIS "value-added" component that does not currently exist within the databases. 

· Information is made available to the public to better educate them on initiatives, programs and accomplishments being conducted by REEIS. This medium functions as an electronic brochure to the public. 
· Cost Avoidance

· A standardized set of tools and software is available to all applications, which will reduce future maintenance costs.

	Agency Participation/Impacts:

	· Five Agencies in two USDA mission areas are involved in this project. They are as follows: 

· Research, Education, and Economics Mission Area 

· Agricultural Research Service (ARS) 

· Cooperative State Research, Education, and Extension Service (CSREES) 

· Economic Research Service (ERS) 

· National Agricultural Statistics Service (NASS) 

· Natural Resources and Environment Mission Area 

· Forest Service (FS) 

	Affected Agency Programs:

	· Management initiatives regarding Evaluation and Accountability

	Key Stakeholders Involved:

	· USDA Research, Education, and Economics Mission Area. The USDA Research, Education, and Economics Mission Area is the primary sponsor for REEIS. The USDA's Cooperative State Research, Education, and Extension Service (CSREES) which is located within REE has been designated to organize and coordinate the efforts of REE mission agencies, the Forest Service, and USDA State and private partners in planning, designing, developing, and implementing REEIS. 



	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· Phase I & II Operational, December 31, 2002

· Phase III Operational, June 31, 2003

· Phase IV Operational, December 31, 2003

	Performance Measures:

	· Annually increase the % of positive responses of Customers that are satisfied with REEIS data quality by 10% until we achieve target of 90%
· 75% positive response on customer satisfaction survey that Customers are satisfied with system response time
· Improve Analytical Support Desk response time - annually increase by 10% the number of Analytical Support Desk closures within 7 days of initial contact to achieve target of 95%

	· Increase number of REEIS users by 2% per month 
· Annually increase % of positive responses of Customers that are satisfied with REEIS ease of use by 10% until we achieve target of 90%
· Minimize down time of system - Non-scheduled down time less than 3 hours per month


	Estimated Budget Data:

	FY2002:

$2.08 M
	FY2003:

$2.75 M
	FY2004:

$2.75 M
	FY2005:

$3.55 M
	FY2006:

$3.55 M


	Name of Initiative:

	Current Research Information System

	Description:

	The Current Research Information System (CRIS) is the U.S. Department of Agriculture’s documentation and reporting system for ongoing agricultural, food science, nutrition science, and forestry research.  CRIS contains over 37,000 descriptions of current, publicly supported research projects.  The system documents the research activities of the USDA/State agricultural research system for various reporting purposes, and provides ready access to research information which can help users to keep abreast of the latest developments in research, plan future research activities, avoid costly duplication of effort, and establish valuable contacts within the research community.

	Level/Scope:
	USDA eGovernment Goals Met:

	Legacy system encompassing USDA research agencies, SAES and affiliated partner institutions.
	Goal 2: Public and Private Partners

State AES, 1890 Institutions, Forestry Schools, Colleges of Veterinary Medicine, Other Cooperators

	Desired Outcomes/Functionality:

	· Short-term:   Sustain efficient operation of a legacy system with a operational history of more then 30 years providing research information to both the federal and non federal research community.
	· Long-term:   Build upon the framework of the legacy system to provide sophisticated information resources to an expanding user community providing ease of access and increased functionality. 

	Expected Benefits:

	· The planned developments within the CRIS framework will function within the scope of the CSREES agency wide effort to provide ‘One Solution’ to partner institutions and other cooperators.  The CRIS framework will provide an integral element in building the ‘One Solution’ functionality.

	Agency Participation/Impacts:

	· CSREES administers many funding programs for management and support of research, education, and extension.  The majority of the research programs already depend on the functional support of  the CRIS to capture documentation on the projects performing under awards from these programs.  



	Affected Agency Programs:

	· All research funding programs including both formula and grant based awards rely upon the functional capabilities of the CRIS operation to serve as an integral segment of the overall management and operation of these programs.  The expectation is for the dependency upon CRIS will increase in the future with additional programs utilizing the system for information.



	Key Stakeholders Involved:

	· USDA research agencies, mission areas of CSREES, the State Agricultural Experiment Stations, Institutions of 1890, Tuskegee University, Schools of Forestry, Colleges of Veterinary Medicine, other federal and non-federal cooperators and performing institutions.

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· CRIS is a steady state system

	Performance Measures:

	· Steady state system
	· 

	Estimated Budget Data:

	FY2002:

$  1.03 M
	FY2003: 
$ 1.7 
	FY2004:

$  1.2 M
	FY2005:

$  TBD
	FY2006:

$  TBD


	Name of Initiative:

	Cooperative Research, Education, and Extension Management System (C-REEMS)

	Description:

	C-REEMS integrates all aspects of the proposal review and award process (from appropriation to disbursement, from proposal receipt to post-award, reporting on all aspects) into a single grants management system, eliminating redundant data entry, applying business management rules, facilitating access to information, and enhancing the speed and accuracy of reporting.  Further, C-REEMS serves as a core part of the platform for future eGrants and Grants Management.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency Specific
	Goal 2: Public and Private Partners

	Desired Outcomes/Functionality:

	      Short-term: Provide modifications the C-REEMS system to include policy and programmatic changes, improvements in performance, and maintenance.
	      Long-term:  Provide modifications the C-REEMS system to include policy and programmatic changes, improvements in performance, and maintenance.

	Expected Benefits:

	      The system will provide for the management of the entire life cycle of a grant electronically, reducing paperwork and streamlining the processing.  

	Agency Participation/Impacts:

	      C-REEMS is part of the CSREES back office solution for the Presidential Initiative E-grants.  CSREES is leading the Departmental initiative eGrants and Grants Management and participating in the P.I. E-Grants. 

	Affected Agency Programs:

	       All agency programs.

	Key Stakeholders Involved:

	      All CSREES programs.

	Associated Information Collections (with OMB control numbers):

	      None

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	       CREEMS is a system state system.

	Performance Measures:

	       To be determined. 
	       

	Estimated Budget Data:

	FY2003:
$ 197,690
	FY2004:
$ 204,980
	FY2005:
$ TBD
	FY2006:
$ TBD
	FY2007:
$ TBD


	Name of Initiative:

	CSREES Web Site Redesign

	Description:

	Redesign the agency’s website to offer more information of interest to the general public, the media, and Congress, and make that information easy to access, while maintaining high quality web-based service to agency business customers.

	Level/Scope:
	USDA eGovernment Goals Met:

	CSREES-specific, in coordination with the USDA Web Presence Smart Choice
	Goals 1 and 2

	Desired Outcomes/Functionality:

	Short-term:  

· Improved understanding of, and access to, CSREES programs and activities.
	Long-term:  

· Improved understanding of, and access to, CSREES programs and activities.

	Expected Benefits:

	· Increase in website audience

· Better informed customers 

· Improved understanding of agency and services



	Agency Participation/Impacts:

	· Improving the web site will allow CSREES to achieve it mission of advancing knowledge for agriculture, the environment, human health and well being, and communities. 



	Affected Agency Programs:

	· This initiative will improve exposure to all agency programs and activities

	Key Stakeholders Involved:

	· General public

· The Media

· Congress

· Research, education, and extension professionals

· The U.S. Land Grant System 



	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· Redesigned Web site launch – 10/03 (projected)



	Performance Measures:

	· To be determined

	Estimated Budget/Spending Data:

	FY2002:

$15,858
	FY2003:

$103,000
	FY2004:

$ -
	FY2005:

$ -
	FY2006:

$ -


	Name of Initiative:

	Grant Delivered eGovernment

	Description:

	
Programs delivered by CSREES to grantees represent a significant amount of the current eGovernment efforts CSREES has undertaken. There are too many activities to cover in this narrative, but described are a few worthy of highlighting. The Agricultural Telecommunications Program is a competitive grants program authorized by the 1990 Farm Bill to encourage the development of an agricultural communications network.  This network is designed to facilitate and strengthen agricultural extension, resident instruction, and research, and domestic and international marketing of United States agricultural commodities and products through partnerships between eligible institutions and the Department of Agriculture. 


The Expanded Food and Nutrition Education Program (EFNEP) has developed electronic courses such as "Clueless in the Mall" for adolescent girls on the importance of Calcium in the diet and programs to reach Native Americans and migrant workers through the use of kiosks. 


The Children, Youth, and Families Education and Research Network Program (CYFERnet) has sponsored interactive telephone training sessions on topics such as: African American Inventors, Kids and Computers, Web-based Training Modules Program development and evaluation, Couples Education, and Parent Education/Being a Parent Educator. These training sessions incorporate telephone conference calls with web-based tools and are conducted by an expert in that particular field. 


The Agricultural Databases for Decision Support (ADDS) Program organizes and provides electronic delivery of research based information, teaching modules and decision support software across a broadly defined agriculture.  Extension specialists, research and teaching faculty, and private sector experts from throughout the United States participate in these projects as domain leaders and editors.  Materials included in each ADDS product are peer reviewed and selected by experts.  Each project is perpetual, with the products continually evaluated by users and updated on the web and CD. 


The Higher Education Challenge Grants Program has funded a total of 104 projects over the last 12 years for class delivery via distance education.  Products of these grants include web-based courses, satellite courses, and course material on CD-ROM, PC disks, and videotape.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency Specific
	Goal 1and 2

	Desired Outcomes/Functionality:

	· Short-term: 

To advance knowledge for agriculture, the environment, human health and well being, and communities. 
	· Long-term:  
To advance knowledge for agriculture, the environment, human health and well being, and communities. 

	Expected Benefits:

	· Program leadership to identify, develop, and manage programs to support university-based and other institutional research, education, and extension. 

  
· Fair, effective, and efficient administration of Federal assistance implementing research, education, and extension awards and agreements. 

	Agency Participation/Impacts:

	· These activities are mostly Agency specific, but the impact is at a national and international level.

	Affected Agency Programs:

	· All those mentioned in the narrative above and others.

	Key Stakeholders Involved:

	· Business (businesses), Citizen (individuals), Government (local governments, nonprofit institutions, schools, state governments, tribal governments, universities), Internal (federal agencies)

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· Plans vary by individual program.

	Performance Measures:

	· Vary by program.
	· 

	Estimated Budget Data:

	FY2002:

$ NA
	FY2003:

$ NA
	FY2004:

$ NA
	FY2005:

$ NA
	FY2006:

$ NA


IV. Proposed CSREES eGovernment Opportunities

	Priority
	Initiative
	Scope

	Mission Critical
	One Solution – Grantee Reporting
	Agency-Specific

	Mission Critical
	User Authentication and Electronic Signatures
	Enterprise-Wide

	Mission Critical
	eGrants and Grants Management
	Interdepartmental

	Mission Critical
	USDA Web Presence
	Interdepartmental

	Mission Critical
	Documents/Records/Correspondence Management with Workflow
	Enterprise-Wide

	Mission Critical
	Data Management
	Enterprise-Wide

	Mission Critical
	Knowledge/Content Management
	Enterprise-Wide


	Name of Initiative:

	One Solution – Grantee Reporting

	Description:

	One Solution is the concept of having a systematic approach for CSREES partners to interact transactionally with the agency (this is separate, though related, from web presence or a portal).  CSREES partners report to the agency through a number of pre-existing processes – we want to provide them with one, integrated solution that reuses information where feasible.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency specific
	Goal 1 and 2

	Desired Outcomes/Functionality:

	Short-term:  

· Determine what information can be consolidated into this solution.
	Long-term:  

· One approach for CSREES partners to transact with the agency.

	Expected Benefits:

	· This initiative will provide partners with one reporting solution by reduce redundancies.

	Agency Participation/Impacts:

	· This is an agency specific initiative, but is related to web presence and portals.

	Affected Agency Programs:

	· All agency programs.

	Key Stakeholders Involved:

	· Universities and colleges, the Cooperative Extension System, nonprofit organizations, small businesses, school districts, community organizations, other government agencies, and individuals.

	Associated Information Collections (with OMB control numbers):

	· To be determined

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· See attached GPEA Project Plan

	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	User Authentication and Electronic Signatures

	Description:

	User Authentication and Electronic Signatures will be a Department-wide strategy to define policies and a set of solutions for electronic alternatives to traditional ink signatures for citizens, partners and employees. This initiative will outline the specifications for selecting the most appropriate method based on risk and security levels and will develop a core set of Departmental capabilities around each one. This initiative will be developed in conjunction with the Presidential Initiative E-Grants.

	Level/Scope:
	USDA eGovernment Goals Met:

	Interdepartmental
	Goal 3

	Desired Outcomes/Functionality:

	Short-term:  

· Reliable user authentication.
	Long-term:  

· Reliable user authentication.

	Expected Benefits:

	· This initiative will enable all electronic transactions.

	Agency Participation/Impacts:

	· CSREES is in critical need of a reliable affordable authentication system and is offering expertise in the solution being proposed.

	Affected Agency Programs:

	· All agency programs.

	Key Stakeholders Involved:

	· eGrants initiatives
· Universities and colleges, the Cooperative Extension System, nonprofit organizations, small businesses, school districts, community organizations, other government agencies, individuals

	Associated Information Collections (with OMB control numbers):

	· To be determined

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· To be determined.


	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$ 
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	eGrants and Grants Management

	Description:

	Simplification and standardization of Federal assistance data, requirements and processes through the Federal Grants Streamlining Program activities (as part of meeting the requirements of P.L. 106-107).  Design and development of a common electronic Federal grants “storefront” through the Presidential Initiative E-Grants.  Design and development of internal agency solutions to interoperate with and support the P.I. E-Grants common “storefront”.

	Level/Scope:
	USDA eGovernment Goals Met:

	CSREES is leading this strategic Smart Choice.
	Goal 2, Goal 3

	Desired Outcomes/Functionality:

	Short-term:  

· To advance knowledge for agriculture, the environment human health and well-being and communities.
	Long-term:  

· To advance knowledge for agriculture, the environment human health and well-being and communities.

	Expected Benefits:

	· To improve the business processes of Agency programs.

	Agency Participation/Impacts:

	· CSREES is leading this effort and will continue to provide expertise and leadership.

	Affected Agency Programs:

	· Those programs mentioned above.

	Key Stakeholders Involved:

	· Universities and colleges, the Cooperative Extension System, nonprofit organizations, small businesses, school districts, community organizations, other government agencies, individuals

	Associated Information Collections (with OMB control numbers):

	· To be determined

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· To be determined.

	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$ 
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	USDA Web Presence

	Description:

	One of the essential components of the eGovernment program will be to enhance USDA web presentation to improve usability and provide a consistent customer experience. This initiative will allow all users to navigate USDA’s websites and portals based on their desired tasks or topics, rather than by USDA's organizational structure. The initiative should redesign and restructure USDA’s web sites based on standard user-interface guidelines for a consistent look and navigation across all USDA sites and web-based applications. The initiative also includes the definition of a portal strategy to ensure the Department is implementing their customer-centric portals consistently and in a manner that can be integrated with other Department applications.

	Level/Scope:
	USDA eGovernment Goals Met:

	Interdepartmental
	Goals 1 and  3

	Desired Outcomes/Functionality:

	Short-term:  

· A more user and public friendly site.
	Long-term:  

· A more user and public friendly site.

	Expected Benefits:

	· Improved fulfillment of agency mission

	Agency Participation/Impacts:

	· CSREES can offer expertise in web site design.

	Affected Agency Programs:

	· All Agency Programs

	Key Stakeholders Involved:

	· Public at large

· Universities and colleges, the Cooperative Extension System, nonprofit organizations, small businesses, school districts, community organizations, other government agencies, individuals

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· To be determined.

	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	USDA Electronic Document/Records/Correspondence Management/Workflow Tools

	Description:

	Develop a Departmental solution for managing documents, official records, and correspondence electronically.  This initiative would specifically develop the following: 1) Electronic management of records (record identification, expiration tracking, archiving, etc.), 2) Workflow defining the path and sign-off documents, records, and correspondence need to follow, and 3) A search capability for the intelligent storage and retrieval of documents and records. This initiative will integrate with the corporate taxonomy development effort under the content/knowledge management initiative.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3

	Desired Outcomes/Functionality:

	Short-term:  

· Ability to manage documents and records electronically.
	Long-term:  

· Ability to manage documents and records electronically.

	Expected Benefits:

	· Improved efficiency and effectiveness

	Agency Participation/Impacts:

	· CSREES can provide expertise in document management systems.  Further, CSREES has procured such a system for use in supporting CSREES eGrants and other purposes.

	Affected Agency Programs:

	· All agency programs.

	Key Stakeholders Involved:

	· Agency employees

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· To be determined.


	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	USDA Data Management

	Description:

	Provide the guiding principles and framework for implementing a corporate data management program, including: 1) The definition of a Department-wide data dictionary for back-end data sharing, 2) The creation of centralized databases “of record” and a corporate data architecture, and 3) Data life-cycle management and data sharing strategy.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3

	Desired Outcomes/Functionality:

	Short-term:  

· Data sharing.
	Long-term:  

· Data sharing

	Expected Benefits:

	· Improved efficiency and effectiveness

	Agency Participation/Impacts:

	· CSREES can offer expertise in data management.  Further, CSREES is dependant on effective data management for the development of the REEIS system and maintaining its CRIS system.

	Affected Agency Programs:

	· Potentially all programs.

	Key Stakeholders Involved:

	· Agency employees

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· To be determined.


	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	USDA Knowledge/Content Management

	Description:

	Departmental solution for managing the publishing, sharing, and classification of Web pages, documents, official records, and correspondence.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3

	Desired Outcomes/Functionality:

	Short-term:  

· Ability to managing the publishing, sharing, and classification of Web pages, documents, official records, and correspondence.
	Long-term:  

· Ability to managing the publishing, sharing, and classification of Web pages, documents, official records, and correspondence.

	Expected Benefits:

	· Improved efficiency and effectiveness

	Agency Participation/Impacts:

	· CSREES foresees several possible connections to this initiative.  Web content is one end product of the document process and CSREES believes it to be logical to be integrated with document management, workflow, and records management.  CSREES also has a web site and the benefits of content management in web site maintenance are well known. 

	Affected Agency Programs:

	· Potentially all programs.

	Key Stakeholders Involved:

	· Agency employees

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· To be determined.



	Performance Measures:

	· To be determined.

	Estimated Budget/Spending Data:

	FY2002:

$
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


V. Funding Summary for eGovernment 
	Type
	Current eGovernment Effort
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Current CSREES eGovernment Efforts 
	CSREES eGrants
	$0
	$2.5 M
	$2.4 M
	TBD
	TBD

	
	Research, Education, and Economics Information System
	$2.08 M
	$2.75 M
	$2.75 M
	$3.55 M
	$3.55 M

	
	Current Research Information System
	$  1.03 M
	$ 1.7 
	$  1.2 M
	TBD
	TBD

	
	Cooperative Research, Education, and Extension Management System
	$  1.03 M
	$ 1.7 
	$  1.2 M
	TBD
	TBD

	
	Web Site Redesign
	$15,858
	$103,000
	---
	---
	---

	
	Grant Delivered eGovernment
	NA
	NA
	NA
	NA
	NA

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Type
	Proposed eGovernment Initiative
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Proposed CSREES eGovernment Opportunities
	One Solution – Grantee Reporting
	---
	TBD
	TBD
	TBD
	TBD

	
	eGrants and Grants Management
	---
	TBD
	TBD
	TBD
	TBD

	
	USDA Web Presence
	---
	TBD
	TBD
	TBD
	TBD

	
	User Authentication and Electronic Signatures
	---
	TBD
	TBD
	TBD
	TBD

	
	Documents/Records/Correspondence Management with Workflow
	---
	TBD
	TBD
	TBD
	TBD

	
	Data Management
	---
	TBD
	TBD
	TBD
	TBD

	
	Knowledge/Content Management
	---
	TBD
	TBD
	TBD
	TBD
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Appendix b: CSREES Baseline of Existing eGovernment Applications
	Name
	Description
	Mission Area
	Agency
	URL
	Type 
	Stage of Online Maturity 
	FY 2002 Budget/ Funding
	FY 2003 Budget/ Funding
	Source

	CRIS (Current Research Information System)
	All current research projects funded by USDA
	Research, Education and Economics (REE)
	Cooperative State Research, Education, and Economics Service (CSREES)
	cris.csrees.usda.gov
	Online
	Interact
	$1,125,000 
	$1,169,000 
	Other USDA Funding, 1890 Institutions, SAES, CSREES

	General Support System
	General Support for agency network and desktop; intranet and web services
	Research, Education and Economics (REE)
	Cooperative State Research, Education, and Economics Service (CSREES)
	www.reeeusda.gov; intranet.reeusda.gov
	Online, Client/Server, Desktop, 
	Publish
	$3,326,000 
	$3,420,000 
	Appropriation

	Research Education, and Economics Information System (REEIS)
	REEIS envisions a platform to link REE and REE mission agency databases to support program planning, budget accountability and evaluation.
	Research, Education and Economics (REE)
	Cooperative State Research, Education, and Economics Service (CSREES)
	Website to be online 6/30/02.
	Online, Client/Server, Desktop, Data Warehouse
	Publish, Interact
	$2,120,000 
	$2,750,000 
	Appropriation

	Cooperative Research, Education, and Extension Management System (C-REEMS)
	General Support for agency network and desktop; intranet and web services
	Research, Education and Economics (REE)
	Cooperative State Research, Education, and Economics Service (CSREES)
	N/A
	Online, Desktop, Client Server
	Publish, Interact, Transact
	$548,000 
	$173,000 
	Appropriation

	Electronic Grants
	The CSREES Electronic Grants investment is to develop agency capability to exchange proposal and grant data electronically with the CSREES grantee community through the Presidential .
	Research, Education and Economics (REE)
	Cooperative State Research, Education, and Economics Service (CSREES)
	N/A
	Online, Client/Server, Desktop, Data Warehouse
	Publish, Interact
	$736,000 
	$3,164,000 
	Appropriation

	IT Security
	CSREES IT Security Budget
	Research, Education and Economics (REE)
	Cooperative State Research, Education, and Economics Service (CSREES)
	intranet.reeusda.gov
	Publish
	Publish
	$208,000 
	$316,000 
	Appropriation
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