[image: image1.jpg]USDA
SO






United States Department of Agriculture eGovernment Program

Foreign Agricultural Service (FAS)

eGovernment Tactical Plan

March 19, 2003







Introduction

The Foreign Agricultural Service (FAS) has programs and services in varying degrees of internet readiness from the traditional paper-based to fully integrated and transaction-based internet applications.  The challenge is to bring our major business processes into a web-enabled environment to improve customer service and to increase organizational effectiveness.  FAS’ FY 2003 eGovernment top priority is to implement the requirements of the Government Paperwork Elimination Act.  

FAS’ eGovernment and its broader Information Technology vision is in alignment with USDA’s eGovernment vision:

USDA eGovernment Vision

“USDA, electronically available any place, any time.”
FAS eGovernment/IT Vision

“FAS will provide interactive and secure electronic access and services allowing customers and employees located around the globe to get information and conduct program related transactions remotely anywhere and anytime.  Data and information are available for planning and decision-making and can be searched and shared easily”
To achieve this vision, FAS will continue to implement USDA’s eGoverment Mission:

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
The next evolutionary phase of eGovernment in FAS is to move toward integrating our programs, services and information in a way that is easy for the customer to find and use. In FY 2003 and beyond, FAS will continue to plan for and participate in various USDA “Strategic” and “Enabler” projects.  FAS will primarily focus on the “eDeployment” projects like content management and web presence but eAuthentication tools are needed as well.  Like many agencies, FAS is drowning in data and information.  With this recognition, FAS adopted a Knowledge Management plan in June 2001.  FAS considers an effective Knowledge Management program as a necessary component for effective implementation of e-Government initiatives. 

FAS has been on the forefront of using technology to improve its operational effectiveness and efficiency as a means of addressing increased workloads with decreased resources.  The following examples show both a commitment to the OMB principles of “Unify and Simplify” and to providing timely and accurate information to our customers in ways that help them succeed.

Unified Export Strategy – An Example of Integration - Early in FY 1998, FAS began the process of reengineering how it managed the various market development programs under its authority.  FAS worked with its strategic partners to change the focus toward one of results instead of just focusing on activities.  FAS then streamlined the application, progress/status reporting, reimbursement, and evaluation processes for six international market development programs, which allow the participants to interact with FAS via the internet.

FAS U.S. Trade System - This Web-based system provides 24/7 worldwide public access to official U.S. trade data for agricultural, fishery, and forestry products. The system services frequent requests from Congress, various government agencies, private companies and the public by providing timely, accurate, agricultural trade data. This system is formatted to enable agricultural economists, marketing experts and trade policy analysts instant on-line snap-shot views of historical agricultural data. Nearing completion of its second year as a public eGovernment website, the system now generates over 200,000 reports annually. The FAS U. S. Trade system is critical to the Department’s monthly release of official agricultural trade statistics.
FAS U.N. Trade System - This web-enabled system provides immediate Intranet access to FAS Washington, Overseas Posts, other U.S. government agencies and to our strategic partners in the Foreign Market Development program. Whereas U.S. Trade data consists of data only between the United States and each of its trading partners, U.N. Trade data comprises trade statistics of value, volume, and market shares, on some 160 reporting countries with 232 partner countries. While the FAS U.S. Trade database consists of monthly data, the joint FAS and ERS U.N. Trade database provides only annual data.

PS&D Online System - The Production, Supply and Distribution (PS&D) online database is a repository of current and historical official USDA data on production, supply and distribution of agricultural commodities for the United States and key producing and consuming countries. Users may select from a menu of pre-defined tables categorized by commodity or commodity group or create custom queries for specific commodities, attributes and/or countries.  The system enables you to view queried data on screen or download it as a file that you can open with your spreadsheet or database program.
FAS is steadily moving into the Government-wide, Presidential initiative world of eGovernment as well.  It is partnering with the Department of Commerce on enhancing www.Export.gov portal that helps U.S. exporters find services from all parts of the U.S. Government in one place.  Additionally, FAS is providing leadership on USDA’s Online Trade Assistance (OTA) initiative and is working through USDA to participate in the eGrants initiative.

In summary, FAS is actively engaged in eGovernment initiatives and is committed to helping USDA achieve its collective eGovernment Goals:

1. Improve citizens’ knowledge of and access to USDA to enhance service delivery.
2. Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
3. Improve internal efficiency by promoting enterprise-wide solutions.
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I. FAS Overview

A.  Mission/Vision

FAS serves U.S. agriculture’s international interests by expanding export opportunities for U.S. agricultural, fish, and forest products industries and promoting world food security.

B. Major Stakeholder Groups – Most of FAS’ programs, services and activities support citizens as defined by OMB’s Federal Enterprise Architecture’s Business Reference Model (BRM).  The major business processes under the Citizen category of the BRM relate to Trade (import/export) and Diplomacy & Foreign Relations.  However, to align with USDA’s eGovernment Strategic Plan (see section II below), the following description is provided.
1. Citizens

FAS interprets citizens to be individuals and for profit companies.  Individuals can be found in almost any international trade related field.  Individuals transact with FAS to gather information or to participate in its programs.  FASOnline is our eGovernment website that provides access to a variety of information, export trade assistance, export credit guarantees, and related sugar and dairy import licenses.  The following are examples of the services FAS provides to citizens:

· FAS’ provides a broad array of services to U.S. agricultural producers, exporters, processors in support of their efforts to increase exports to international markets;

· FAS provides individual companies and U.S. trade associations Government-to-Government representation overseas;

· FAS provides analysis of policy issues and legislative initiatives for members of Congress and the interested public, including trade associations and other advocacy groups;

· FAS provides services at the micro level for single firms dealing with issues relating to sanitary and phyto-sanitary requirements of individual countries and similar issues;

· FAS provides import licensing programs that award U.S. importers with the certificates they need to import various sugar and dairy products;

· Producers, processors, and exporters rely on FAS for both financing assistance through the credit guarantee programs.

· FAS provides exporter assistance to small companies and to companies new to exporting to help them learn and navigate the export process;

· Additionally, FAS provides market intelligence to businesses, researchers, and others, with information distributed through web sites and traditional publications.  The main need and challenge for these customers is timely collection and delivery of market information.

Figure 1: FAS Citizen Groups and Customers

	Major Citizen Group
	Estimated Total Number Served

	Producers, Processors - Exporters and Importers 
	5000 per day

	General Information Users
	500 per day

	Advocacy Groups
	500 per day


2. Public and Private Partners

FAS defines public and private partners as those non-profit organizations, universities, state governments, other U.S. Governmental agencies and International governmental organizations that work with FAS to deliver our programs and services. The following are examples of some of these organizations:

· FAS provides market intelligence and negotiation expertise to government agencies, especially the U.S. Trade Representative and the U.S. Department of Commerce to assist in developing sound positions for negotiating in international fora.  

· FAS actively participates (with partners and customers across a wide range of Federal and State agencies and Departments) in Interdepartmental deliberations concerning international agreements related to U.S. agriculture.

· FAS also provides market intelligence, grants and other financial assistance, and services related to individual commodity groups and their representatives through the FAS’ market development programs.  FAS works with these groups and their members (producers, processors, exporters, and others) individually and in groups to enhance the viability of U.S. market access overseas and to determine how to better position U.S. products in overseas markets to enhance U.S. agricultural business success.  These partners provide the staff to implement the market development programs in foreign countries.

· FAS works directly with U.S. Government agencies and international organizations (public, quasi-public, and private voluntary organizations) to provide humanitarian relief supplies overseas. FAS routinely partners with USAID and the U.S. State Department to facilitate these efforts on an interdepartmental basis.  In addition, FAS works directly with the World Food Program to carryout its humanitarian mission.  These partners are critical to FAS to deliver and monitor the distribution of the food aid.

· FAS also works with universities to implement training, technical assistance, and research programs for foreign governments and businesses. FAS also partners with USAID to implement trade capacity building activities in developing countries to help them realize the benefits of international trade.

· In assisting U.S. producers, processors, and exporters, as well as U.S. and foreign banks, and in the development of international trade policy, FAS works directly with foreign governments, including ministries of agriculture.  This work with overseas governments includes providing development assistance in the form of consultant services, as well as food aid and other in-kind benefits.  

Figure 2: FAS’ Major Public/Private Partner Organizations

	Major Organization/ Industry Groups 
	Estimated Total Number Served

	U.S. Government Agencies
	48

	International Relief Organizations
	15

	Private Voluntary Organizations
	40

	U.S. Banks, Foreign Banks
	120

	Foreign Ministries of Agriculture
	150

	Cooperators/Trade Associations
	70

	State Department of Agriculture
	50

	Universities
	80


3. Employees
FAS’ employees at USDA headquarters have access to high-speed Internet and other technology resources.  However, FAS’ international employees work in a variety of locations, and many have substandard access to the Internet; significant improvements are planned in FY 2003 if funds are available.

Figure 3: FAS’ Major Employee Groups
	Employee Groups 
	Estimated Total Number 

	Headquarters Employees 
	600

	International Employees
	400


C.   Core Functions and Major Programs

	Core Functions/Major Programs 
	Budget

	Trade Policy and Market Access 
	$26 Million

	Market Development 
	$135 Million

	Market Financing
	$3.7 Billion

	Trade Capacity Building
	$90 Million

	Market Intelligence
	$25 Million

	Food  Aid
	Varies


D.   Key Challenges

FAS’ major eGovernment challenge relates to moving toward the “transformational” phase of eGovernment.  Stovepipes and silos are representative of most of our work processes although most of the issues cross organizational lines and require collaboration to resolve.  These challenges will be addressed through the development of the FAS Enterprise Architecture and achieving the following Knowledge Management objectives:

· Development of an enterprise-wide information and knowledge network to enable employees and agency partners to share what they know and to preserve institutional knowledge;

· Improvement of access to and delivery of information for decision-makers, the public, and employees through portal, content management and other enabling technologies; and

· Fostering of collaborative work environments to encourage sharing of employee skills and knowledge.

Additional challenges include:

· Change Management:  Helping employees embrace the change instead of fighting it.

· Maintaining a Customer Focus:  It is paramount that we continually keep hearing from a variety of citizens, business partners and employees on ways to continually improve service, efficiency and effectiveness.

· Adequate and Consistent Funding:  To bring about the transformation of how FAS serves its customers, it requires adequate staffing and funding to plan appropriately, acquire the necessary eGovernment tools and related infrastructure, and provide the training and change management assistance required to help employees implement the change.

· Security:  FAS needs to continue to focus on improving its IT and eGovernment security programs and activities.

· CPIC:  FAS needs to continue developing its investment planning and control processes to ensure that systems are being developed on-time and on-cost. 

II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision





III. Current Agency eGovernment Efforts

	Priority
	Initiative
	Scope
	Farm Bill 

(Yes or No)

	GPEA 1
	Dairy Tariff-Rate Import Quota Licensing Regulation
	Agency
	No

	GPEA 1
	CCC/Export Credit Guarantee Program -- GSM-102 and   Intermediate Export Credit Guarantee Program -- GSM-103
	Agency
	No

	GPEA 1
	Regulations - Financing Commercial Sales of Agricultural Commodities Under Title I, P.L. 480 – Record keeping & Reporting Requirements
	Agency
	No

	GPEA 1
	Export Sales of U.S. Agricultural Commodities
	Agency
	No

	GPEA 1
	Request for Vessel Approval
	Agency
	No

	GPEA 1
	Declaration of Sale
	Agency
	No

	GPEA 1
	Sugar imported to be re-exported in refined form, in sugar-containing products, or used in production of certain polyhydric alcohols
	Agency
	No

	GPEA 1
	Buyer Alert
	Agency
	No

	GPEA 1
	Specialty Sugar Certificates
	Agency
	No

	GPEA 1
	FAS Cooperator Foreign Market Development Program
	Agency
	No

	GPEA 1
	Market Access Program
	Agency
	No

	GPEA 1
	CCC's Export Enhancement Program (EEP) and CCC's Dairy Export Incentive Program (DEIP)
	Agency
	No

	GPEA 1
	List of Commodities by Firm Available for Exporting-AKA U.S. Supplier List
	Agency
	No

	GPEA 1
	Foreign Donation of Commodities
	Agency
	No

	GPEA 1
	CCC's Supplier Credit Guarantee Program
	Agency
	No

	GPEA 1
	Technical Assistance for Specialty Crops
	Agency
	Yes


Note:  See Attachment 1 for individual tactical plans.

IV. Proposed Agency eGovernment Opportunities

	Priority
	Initiative
	Scope

	1
	Online Trade Assistance (USDA Strategic & linked to Presidential International Trade Streamlining initiative)
	Enterprise-wide & Inter-Departmental

	2
	eGrants (USDA Strategic & linked to Presidential eGrants initiative)
	Enterprise-wide & Inter-Departmental

	3
	Knowledge Management
	Agency Specific

	4
	Production, Supply and Demand (PS&D)
	Enterprise-wide

	5
	Global Agricultural Information Network (GAIN)
	Agency Specific

	6
	USDA Enabler Projects
	Enterprise-wide

	
	eDeployment

Web-content management

Document management

Web presence
	

	
	eAuthentication
	

	7
	Buy USA (linked to the Presidential International Trade Streamlining initiative)
	Inter-Departmental


Note:  See Attachment 1 for individual tactical plans.

V. Funding Summary for eGovernment 
	Type
	Current eGovernment Effort
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Current Agency eGovernment Efforts 
	Dairy Tariff-Rate Import Quota Licensing Regulation
	Maintenance

$ 128,649
	New Development

$ 262,100

Maintenance

$ 44,357
	New Development

$ 105,000

Maintenance $139,922
	$ TBD
	$ TBD

	
	CCC/Export Credit Guarantee Program -- GSM-102 and   Intermediate Export Credit Guarantee Program -- GSM-103
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote

	
	Regulations - Financing Commercial Sales of Agricultural Commodities Under Title I, P.L. 480 – Record keeping & Reporting Requirements
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote

	
	Export Sales of U.S. Agricultural Commodities
	
	$  299,701
	$  234,000
	$ TBD
	$ TBD

	
	Request for Vessel Approval
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote

	
	Declaration of Sale
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote

	
	Sugar imported to be re-exported in refined form, in sugar-containing products, or used in production of certain polyhydric alcohols (SUGARS)
	Maintenance

$ 37,828

(covers Specialty Sugar Certificates, below)
	New Development

$ 100,000 (covers Specialty Sugar Certificates, below)

Maintenance

$   75,000 
	New Development

$  105,000 (covers Specialty Sugar Certificates, below)

Maintenance

$   78,750
	$ TBD
	$ TBD

	
	Buyer Alert
	
	$ 53,500
	$ 21,300
	$ TBD
	$ TBD

	
	Specialty Sugar Certificates
	Costs are covered under the SUGARS (above)

	Costs are covered under the SUGARS (above)
	Costs are covered under the SUGARS(above)
	
	

	
	Unified Export Strategy (UES)
	
	$ 549,830 
	$ 574,712 
	$ TBD
	$ TBD

	
	FAS Cooperator Foreign Market Development Program (FMDP)
	
	Funding covered under UES
	Funding covered under UES
	Funding covered under UES
	Funding covered under UES

	
	Market Access Program (MAP)
	
	Funding covered under UES
	Funding covered under UES
	Funding covered under UES
	Funding covered under UES

	
	Technical Assistance for Specialty Crops (TASC)
	
	Funding covered under UES
	Funding covered under UES
	Funding covered under UES
	Funding covered under UES

	
	CCC's Export Enhancement Program (EEP) and CCC's Dairy Export Incentive Program (DEIP)
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote

	
	List of Commodities by Firm Available for Exporting-AKA U.S. Supplier List
	
	$ 53,500
	$ 21,300
	$ TBD
	$ TBD

	
	Foreign Donation of Commodities
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote

	
	CCC's Supplier Credit Guarantee Program
	See footnote 
	See footnote
	See footnote
	See footnote
	See footnote


Footnote: Tactical plans are still being developed but GPEA project plans were submitted.

	Type
	Proposed eGovernment Initiative
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Proposed Agency eGovernment Opportunities
	Online Trade Assistance (USDA Strategic)
	
	TBD
	
	
	

	
	eGrants (USDA Strategic)
	
	TBD
	
	
	

	
	Knowledge Management
	
	TBD
	
	
	

	
	Production, Supply and Demand (PS&D)
	
	TBD
	
	
	

	
	Global Agricultural Information Network (GAIN)
	
	0
	TBD
	
	

	
	USDA Enabler Projects

	
	eDeloyment

Web-content management

Document management

Web presence
	
	TBD
	
	
	

	
	euthentication
	
	TBD
	
	
	

	
	Buy USA
	
	TBD
	
	
	


Note:  The FAS Capital Planning and Investment and Control Committee is currently reevaluating the Agency’s FY 2003 investments due to a 23% cut in its IT budget due to the passage of the FY 2003 budget.  An IRM Review Board meeting is tentatively scheduled for the end of March to review and decide priorities.
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Current Agency eGovernment Efforts

The U.S. Dairy Import Licensing System

	Name of Proposed Agency-led Initiative:

	The U.S. Dairy Import Licensing System

	Description:

	Summary of Proposed Initiative:
The purpose of this investment is to provide a state-of-the-art Internet-enabled, database application for the administration of the currently mandated Dairy Tariff-Rate Quota Import Licensing System.
Statement of Business Function supported by this Initiative:

The operation of the Dairy Import Licensing System is mandated by Federal Regulation:

Code of Federal Regulations TITLE 7--AGRICULTURE
PART 6 -- Subpart--Dairy Tariff-Rate Import Quota Licensing
Import licensing is one of the tools the U.S. Department of Agriculture (USDA) uses to administer the tariff-rate quota (TRQ) system for U.S. imports of dairy products.  TRQs replaced Section 22 absolute import quotas for dairy products on Jan. 1, 1995, as a result of the Uruguay Round Agreement.

ADVANCE \d 4Under these TRQs, a low tariff rate, called the low-tier rate, applies to imports up to a specified quantity.  A higher tariff rate, called the high-tier rate, applies to any imports in excess of that amount.  High-tier tariff rates were reduced by 15 percent over the 6 years since the Uruguay Round Agreement was implemented in 1995, while quantities subject to low-tier rates were increased gradually over that same period. TRQ rates and quantities vary by product.

ADVANCE \d 4For most dairy products subject to TRQs, an import license issued by USDA’s Foreign Agricultural Service (FAS) is required to enter items at the low-tier tariff rate.  No license is required to import products at the high-tier tariff rate.  In addition, under General Note 15 of the HTS certain entries are not counted against the TRQ (e.g., imports for use by a U.S. government Agency; products imported for personal use not exceeding 5 kilograms).

ADVANCE \d 4FAS issues licenses in late December each year for the following calendar year (January 1-December 31). Approximately 2,600 licenses were issued for year 2003.
ADVANCE \d 4 

	Level/Scope:
	USDA eGovernment Goals Met:

	Level

Interdepartmental –Coordination with U.S. Customs on issuance of licenses.

Agency specific- Perform program functions with U.S. dairy importers.


	USDA eGovernment Mission
Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise



	Desired Outcomes/Functionality:

	Short-term: 

· Current system documentation will be               completed to begin  to prepare a valid functional requirements document. 

· The requirements study will be reviewed and completed.


	Long-term:  
· The major goal of this investment is to provide web-enabled technologies for the use by the public in obtaining import licenses, checking the status of license information, accessing monthly import reports; and in keeping informed of program developments.
· The design phase will begin. An Implementation plan will be developed. Using the Implementation plan, all steps to a fully implemented Internet-enabled Dairy Import License system will be followed.

· Program participants will have wider access and control over account information and maintenance of license account information. Users will begin program monitoring and input using the Internet-enabled system.

· Current system remains fully functional. A parallel pilot phase of the Internet-enabled system will begin to be tested.

· Selected program participants may begin to use the pilot Internet-enabled system. Any system failures are resolved quickly, users are notified immediately by notification of any interruptions to query access and system availability. 

· Elimination of manual checking of license information. Program participants will have multi-user access and have improved ability to monitor license information.

· A parallel pilot phase of the Internet-enabled system will begin to be tested. Feedback from participants will be monitored and incorporated as system improvements if deemed necessary and vital to project success. Reports will be provided to project sponsors and managers on implementation status.
· A final implementation schedule will be completed, the pilot phase will cease and a fully functional Internet-enabled system will be distributed to all participants. 


	Expected Benefits:

	Conversion of the current system to an Internet enabled system would improve: overall administration of the program, organizational productivity, accountability and program performance. 

	Agency Participation/Impacts:

	

	Affected Agency Programs:

	The operation of the Dairy Import Licensing System is mandated by Federal Regulation:

Code of Federal Regulations TITLE 7--AGRICULTURE
PART 6 -- Subpart--Dairy Tariff-Rate Import Quota Licensing



	Key Stakeholders Involved:

	Public and Private Partners-Dairy Importers, Large Farmers/Producers, U.S. Government Agencies 

	Associated Information Collections (with OMB control numbers):

	· License application and fee payment   0551-0001

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	FAS-923
Certificate to Apply for Licenses

FAS-923A
Application for Cheese Licenses

FAS-923B
Application for Non-Cheese Licenses

FAS-924A
License Surrender Form

FAS-924B   Form for Requesting Additional TRQ Amounts

Plans will be to automate and provide all above FAS forms via the Internet.  See Project Plan.

	Performance Measures:

	Timely processing of Dairy Import licenses.

2003 System Analysis Complete

2003 System Design Complete

2003 System Development Complete

2003 Pilot Testing Complete

2004 DAIRIES system fully implemented  


	

	Estimated Budget/Spending Data:

	FY2002:

Maintenance

$ 128,649
	FY2003:

New Development

$ 262,100

Maintenance

$ 44,357
	FY2004:

New Development

$ 105,000

Maintenance

$ 139,922
	FY2005:

$ 
	FY2006:

$ 


Export Sales Reporting Program

	Name of Initiative:

	Export Sales Reporting Program

	Description:

	This investment is to support the mandatory export sales reporting requirements for selected U.S. produced agricultural commodities. Data reported are summarized and published in compilation form each week and provide up‑to‑date information on the quantity of U.S. agricultural commodities that are sold for export.  The purpose of this investment is to re‑engineer the existing system, resulting in a streamlined automated reporting system that collects, processes and publishes export sales data and related information as required by law. The re‑engineered system has taken advantage of new technologies to improve ease of system use and maintainability.



	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise wide 
	Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise 

	Desired Outcomes/Functionality:

	Short-term: 

· Provide an on-line interactive Exports Sales data entry and reporting system for beef

· Easy access to information
	Long-term:  

· Simplification of data retrieval and reporting process

· Provide an on-line interactive Export Sales data entry and reporting system for all reportable commodities

 

	Expected Benefits:

	· Real time data access. Portal available to all users. 

	Agency Participation/Impacts:

	· Full agency participation. 

· Impacts business process and data delivery.

	Affected Agency Programs:

	Export Sales Reporting, Commodity Circulars, Lockup PS&D Process



	Key Stakeholders Involved:

	 FAS, US exporters of Ag Commodities, commodity traders and analysts, policy makers

	Associated Information Collections (with OMB control numbers):

	· 0551-0007

· If there are associated collections, please ensure that a GPEA Project Plan for this initiative is included as an attachment to this document.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	See GPEA project plan for additional details.

Final redesign and GPEA compliance expected by 7/1/03



	Performance Measures

	· Complete export sales weekly reporting processing in timely manner

· Data available on time

	Estimated Budget/Spending Data: 

(Source CPIC discretionary spending recommendation (12/2002))

	FY2002:

$   
	FY2003:

$  299,701
	FY2004:

$  234,000
	FY2005:

$  TBD
	FY2006:

$ TBD


Buyer Alert

	Name of Initiative:

	Buyer Alert

	Description:

	The purpose of this IT investment is to enhance service delivery, increase information flows from the source to new‑to export agribusiness firms, and allow AGX to become more responsive to it's customers' needs.  AGX's strategy is to coordinate Outreach, AgExport Connections, FAS/Post Activities, Trade Show, TAPO, Market Access Program, Buyer Alert, and Foreign Buyer lists  efforts by using new online technology and a  central database to target the services. Programs are directed towards potential and current exporters and foreign importers. It's stated objective is to comply with departmental e-gov, electronic transactions, and Online Trade Assistance initiatives. Trade leads directly from overseas posts for US firms to become aware of foreign buyers seeking to buy AG products. The Buyer Alert program will need the capability to utilize list serve email and target matching by product particular companies, associations. Cooperators, Economic Development Centers, and other export related organizations.  Also, needed is and automated feed back response function which U.S. companies receiving leads can use in real time.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency, Industry, Government and Enterprise wide 
	Citizens, Public and Private organizations, Employees

	Desired Outcomes/Functionality:

	Short-term: 

· Provide an on-line interactive buying opportunities  
· Real time data availability for foreign buyers to become aware of US Ag. Products
	Long-term:

· Simplify information gathering process

· Promote information sharing

	Expected Benefits:

	· Real time data access

· Portal available to all US companies 

	Agency Participation/Impacts:

	· Full agency participation

· Impacts business process and data delivery

	Affected Agency Programs:

	· Online export assistance and marketing



	Key Stakeholders Involved:

	· US Food Producers

· US Food processors

· US Food Distributors

· US Agricultural Exporters

· Buyers and Importers

· FAS Program Areas and Divisions

· FAS Overseas Offices

· State Departments of Agriculture

· State Regional Trade Groups (SRTG)

· Industry Associations

· Agricultural Cooperatives

· Farmers and Ranchers

· Publishers who print trade leads in their newsletters and magazines

· US Export Assistance Centers

· Small Business Development

	Associated Information Collections (with OMB control numbers):

	· 0551-0031

· If there are associated collections, please ensure that a GPEA Project Plan for this initiative is included as an attachment to this document.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	See GPEA project plan for additional detail. Final redesign and GPEA compliance including e-payment options are expected to be completed by 7/1/03.

Develop list serve and push technology to target leads to exporters and enhance system with interactive lead generation permitting real time responses by exporters back to Importers initiating a trade lead.

	Performance Measures:

	100% matching by product for all trade leads Increase export sales.

	Estimated Budget/Spending Data: 

( * Source 1/2 Discretionary Spending for new applications  recommended by CPIC for Global Contact Mgr system (ITIPS-19))

	FY2002:

$
	FY2003:

$ 53,500
	FY2004:

$ 21,300
	FY2005:

$ TBD
	FY2006:

$ TBD


Unified Export Strategy

	Name of Initiative:

	Unified Export Strategy

	Description:

	FAS administers several programs, including the Market Access Program and Foreign Market Development Program, that provide over $135 million in funding to over 65 industry partners, both in the U.S. and overseas.  The Unified Export Strategy is a Web-based application for FAS’s industry partners to streamline the administration of these interrelated programs while focusing on results, improving resource allocation benchmarks, and de-emphasizing bureaucracy.  
UES improves customer service by combining applications to reduce paperwork burdens.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency Specific and Enterprise wide
	Goal 2: Public and Private Organizations

Goal 3: Employees and the enterprise



	Desired Outcomes/Functionality:

	· Short-term: 

· Easy access to information.
· Complete access to information.
· Consolidation of data, removing redundancy.
· Simplified collaboration.
	· Long-term:  

· Access UES database from anywhere in the world at any time.
· Transmit information to any authorized  FAS user anywhere in the world at any time. 
· Within FAS, the ability to collaborate with any authorized FAS user anywhere in the world.

	Expected Benefits:

	· Easy and rapid availability of reports

· Complete information, which allows for thorough analysis of international trade information by FAS staff members.

	Agency Participation/Impacts:

	· Commodity Divisions 

· Processing of applications and benefits



	Affected Agency Programs:

	· Market Access Program

· Foreign Market Development

· Technical assistance for specialty crops (TASC) 

	Key Stakeholders Involved:

	· Agricultural Cooperators

· Commodity Marketing Specialist

	Associated Information Collections (with OMB control numbers):

	· If there are associated collections, please ensure that a GPEA Project Plan for this initiative is included as an attachment to this document.

· 0551-0026, 0551-0027, 0551-0038

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	See GPEA Project Plan for additional details. Most GPEA requirements completed.

	Performance Measures:

	Timely submission and processing of MAP/FMD/TASC data and distribution of funds

	Estimated Budget Data: 

(Source discretionary spending approved by CPIC 12/2002)

	FY2002:

$
	FY2003:

$ 549,830
	FY2004:

$ 574,712
	FY2005:

$ TBD
	FY2006:

$ TBD


SUGARS

	Name of Proposed Agency-led Initiative:

	IT ‑ 21 ITP Sugar Users Group Accounting, Reporting, and Scheduling System (SUGARS)

	Description:

	Summary of Proposed Initiative:

The Paradox application, developed in 1997, was written to automate the administration of  Sugar Import Licensing Programs .  That application consists of three subsystems, one each for: sugar refiners, manufacturers of sugar containing products, and producers of polyhydric alcohols. The new application will consolidate the three independent subsystems into one web enabled database, thus easing maintenance and reporting concerns by ITP/IPPD and allowing customers access to their own data and reports.  

Statement of Business Function supported by this Initiative:
The USDA Sugar Containing Products, Polyhydric Alcohol, and Refined Sugar Re‑Export Program (Program) was created to put U.S. manufacturers of sugar‑containing products and polyhydric alcohols and sugar refiners on a level playing field in the world market.  Refiner Participants can buy sugar at world-market prices.  Manufacturers of sugar containing products and polyhydric alcohol can buy world-market priced sugar from Participant refiners for use in their product.

The Program was developed to promote the use of domestic sugar refining facilities.  Participants can acquire world-priced raw sugar for refining and later export the refined sugar or a sugar containing product to foreign markets. The Program was implemented to mitigate the imposition of restrictive quotas, which reduced the quantity of raw sugar allowed to enter the U.S. market.  In addition, polyhydric alcohol manufacturers can purchase sugar from Participant refiners at the world market price.

Sugar manufacturers, refiners, and producers of certain polyhydric alcohols, participating in the Sugar Import Licensing Programs are currently required by Federal Regulations in 7 CFR 1530 to report sugar transaction data.  The regulations require all participating sugar refiners, manufacturers and polyhydric alcohol producers to send data to the FAS Import Policies & Programs Division (IPPD) of ITP within 90 days after transactions take place.  (These regulations were effective February 12, 1999, with a two-year transition period for participants already licensed to continue under the previous version of the regulations.  Reporting periods under the previous version varied from 10 to 95 days depending on the type of license and type of transaction.)   For all participants there may be additional time constraints, in addition to reporting transfers, exports, or use of program sugar within specific time limits, and monitoring periods of inactivity.



	Level/Scope:
	USDA eGovernment Goals Met:

	Level

FAS level of participation would be in a leadership role.

Interdepartmental –

Coordination with U.S. Customs on verification of record of Imports of Raw Sugar.
	USDA eGovernment Mission
Transform and enhance the delivery of USDA’s programs, services and information

USDA eGovernment Vision
USDA, electronically available any place, any time

Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.

Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.

Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.



	Desired Outcomes/Functionality:

	Short-term: 

· Reducing the effort of ITP/IPPD staff entering data is a prime objective in providing Internet access to the participants.
· The Sugar Licensing Program is being analyzed so that transactions with businesses licensed to participate in the program can be done in a GPEA-compliant manner. 

	Long-term:  
(  The major goals of this investment are; to give program participants online access to their account information, give them responsibility for maintenance of their license and account information, and using web-enabled technologies provide ITP/IPPD with improved ability to monitor program activities.    A mechanism will allow the ITP/IPPD staff to review and approve licensee input, with subsequent notification to the participant.  The participant will be able to generate their transaction report at will.
(   The design phase is completed. Using the Implementation plan,all steps to a fully implemented Internet-enabled SUGARS system will be followed.
(   Program participants will have wider access and control over account information and maintenance of license account information. Users will begin program monitoring and input using the Internet-enabled system.

(   The Paradox system has crashed and is no longer functioning.  ITP/IPPD is using Excel spreadsheets to manage the data. A parallel pilot phase of the Internet-enabled system will begin to be tested. Selected program participants may begin to use the pilot Internet-enabled system. Any system failures will be resolved quickly, users will be  notified immediately by notification of any interruptions to query access and system availability. 

(   Elimination of re-keying of account information. Program participants will have multi-user access and have improved ability to monitor program activities.

(   A parallel pilot phase of the Internet-enabled system will begin to be tested. Feedback from participants will be monitored and incorporated as system improvements if deemed necessary and vital to project success. Reports will be provided to project sponsors and managers on implementation status.


(   A final implementation schedule will be completed, the pilot phase will cease and a fully functional Internet-enabled system will be distributed to all participants. 



	Expected Benefits:

	· Conversion of the current system to an Internet enabled system would improve: overall administration of the program, organizational productivity, accountability and program performance. 

· The lag time in posting account balances on refiner accounts would be sharply reduced.

	Agency Participation/Impacts:

	

	Affected Agency Programs:

	Sugar Re-export Licensing Programs


	Key Stakeholders Involved:

	Public and Private Partners- Sugar refiners and users. U.S. Government Agencies 

	Associated Information Collections (with OMB control numbers):

	Documentation agreement and license application  

             Sugar-Containing Products to be re-exported    0551-0015

             Specialty Sugar Certificates                               0551-0025

                 Certificate of Quota Eligibility                          0551-0014 *  N/A 

*Foreign government requirements make this not cost effective

                 

	Major Milestones & Timeline:

	See project plan

	Performance Measures:

	Timely access and processing of Sugar Import License account information by IPPD and participants.

2003  System Implementation Complete

2003 Client Training and User Support Complete

2004  Internet SUGARS outputs are fully functional and maintained 


	

	Estimated Budget/Spending Data:

	FY2002:

Maintenance

$ 37,828


	FY2003:

* New Development

$ 100,000

Maintenance

$   75,000
	FY2004:

* New Development

$  105,000

Maintenance

$   78,750
	FY2005:

$ 
	FY2006:

$ 


 US Supplier Lists

	Name of Initiative:

	US Supplier Lists 

	Description:

	The purpose of this IT investment is to enhance service delivery, increase information flows from the source to new‑to export agribusiness firms, and allow AGX to become more responsive to it's customers' needs.  AGX's strategy is to coordinate Outreach, AgExport Connections, FAS/Post Activities, Trade Show, TAPO, Market Access Program, Buyer Alert, and Foreign Buyer lists  efforts by using new online technology and a  central database to target the services. Programs are directed towards potential and current exporters and foreign importers. It's stated objective is to comply with departmental e-gov, electronic transactions, and Online Trade Assistance initiatives. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency, Industry, Government and Enterprise wide 
	Citizens, Public and Private organizations, Employees

	Desired Outcomes/Functionality:

	· Short-term: Provide an on-line interactive buying opportunities  
· Real time data availability for sellers to become aware of foreign buyers of US Ag. Products. 
	· Long-term Simplify information gathering process. 

·  Promote information sharing

	Expected Benefits:

	· Real time data access. 

· Portal available to all users. 

	Agency Participation/Impacts:

	· Full agency participation. Impacts business process and data delivery.

	Affected Agency Programs:

	· Online export assistance and marketing



	Key Stakeholders Involved:

	US Food Producers, US Food processors, US Food Distributors, US Agricultural Exporters, Buyers and Importers, FAS Program Areas and Divisions, FAS Overseas Offices, State Departments of Agriculture, State Regional Trade Groups (SRTG), Industry Associations, Agricultural Cooperatives, Farmers and Ranchers, Publishers who print trade leads in their newsletters and magazines, US Export Assistance Centers, Small Business Development

	Associated Information Collections (with OMB control numbers):

	· 0551-0031
· If there are associated collections, please ensure that a GPEA Project Plan for this initiative is included as an attachment to this document.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	See GPEA project plan for additional data. Final redesign and GPEA compliance including e-payment options expected to be completed by 7/1/03 

Develop list serve and push technology to target leads to exporters and enhance system with interactive lead generation permitting real time responses by exporters back to Importers initiating a trade lead.

	Performance Measures:

	100% matching by product for all trade leads increase export sales 

	Estimated Budget/Spending Data: * Source 1/2 Discretionary Spending for new applications recommended by CPIC for Global Contact Mgr system.

	FY2002:

$ 
	FY2003:

$ 53,500
	FY2004:

$ 21,300
	FY2005:

$ 
	FY2006:

$ 


Proposed Agency eGovernment Opportunities

Online Trade Assistance (OTA)

	Name of Initiative:

	Online Trade Assistance (OTA)

	Description:

	Online Trade Assistance (OTA) is a USDA Smart Choice strategic initiative and associated with a Presidential eGovernment initiative (International Trade Data Streamlining - Export.gov). This initiative is interagency (FAS, AMS, APHIS, FSIS, GIPSA, WAOB) and interdepartmental (Departments of Agriculture, Commerce, HHS/FDA), and is dependent on other Smart Choice enablers, such as Portal Strategy, Web Presence, Information Management, and Content Management.
Facilitating trade and “sharpening” export programs are Departmental and Secretarial priorities. OTA initiative will provide an Internet-based one-stop shopping experience for our business partners and citizens to participate in our export promotion programs, credit and food aid programs, and licensing and certification programs.  In addition, it will provide trade facilitation services – technical assistance, trade negotiation and policy assistance, and market information.

The objective is to provide customers with online trade assistance through an integrative website that is customer-centric and seamless with respect to agency boundaries.  An efficient solution will depend on meeting the following objectives within CPIC and OMB guidelines for managing IT investments:

· Define business requirements to support online trade assistance planning. The information needs of the end users, the organizational environment, and any system presently being used, developing the functional requirements of a system that can meet the needs of the users.

· Define architectural design to determine the necessary specifications for the hardware, software, people, and data resources, and the information products that will satisfy the functional requirements of the online trade assistance system  

· Acquire Contractor support to assist USDA team coordinate development of the Online Trade Assistance business case that meet the requirements of USDA’s Capital Planning and Investment Control Process (CPIC) for “Select-level” approval.    

The USDA team will use a collaborative enterprise services approach to implement the Online Trade Assistance Smart Choice initiative. This approach will allow USDA to:

· Use its resources to focus on program delivery instead of technical infrastructure;

· Leverage its current investments and realize cost avoidances;

· Facilitate the sharing of best practices through collaborative design, development and operations;

· Implement standard technologies and development methodologies across USDA;

· Decrease implementation times by leveraging best practices and utilizing a skilled central team;

· Communicate as “one voice” to business partners, vendors and employees.



	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental

Presidential
	USDA eGovernment Mission
Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short Term: 

· A common gateway for customers to access information related to trade and export

· Links to various export program systems in the department

· Detailed system requirement specification document

· Detailed system technical architecture 
	Long Term:  

· Integration of various export and marketing intelligence program systems in the department to share all data
· Expert systems for the managers and executives
· Knowledge management systems to generate dynamic reports
· A single portal for all users to retrieve information related to trade and to conduct business online
· Facilitation of all U.S. trade programs carried out in USDA including both export and import programs


	Expected Benefits:

	OTA initiative will provide increased service to public and private customers and USDA employees in developing and operating export programs, export marketing, and international information assistance. It will increase efficiency in operating international agricultural trade and trade capacity building activities and programs. 
Strategic:
· More effective, responsive and relevant trade facilitation programs

· Increased customer participation in programs and enhanced customer and employee satisfaction
Financial: 

· In long term, reduction in staff required to maintain unique legacy systems

· Reduction in program participation costs by customers

Operational:

· Reduction in inefficient and duplicate business practices

· Faster and more complete adoption of best practices, enabling technologies

Benefits to all customers including public and private organizations (business partners) and citizens, employees, and the department are explained in detail in the pre-select business case section “The Value Proposition”, and benefits associated with improved processes are discussed in the section “Cost and Benefit Analysis”.



	Agency Participation/Impacts:

	An Inter-Agency Working Group will be composed of representatives of USDA agencies. The lead agency of this inter-agency group will be FAS. This group may be established as a subcommittee of the agency’s eGovernment team. 

Each agency will be responsible for participating in the design and development of the OTA framework and in developing and maintaining its own export/import functionality within the OTA framework. Agencies involved in this initiative are listed below:

· FAS

· AMS

· APHIS

· FSIS

· GIPSA

· WAOB
· ERS


	Affected Agency Programs:

	OTA initiative will eventually consolidate/unify virtually all FAS legacy systems and other agency trade programs into one export market platform:  Global Agricultural Trade System (GATS).  These programs are listed in Appendix A and Appendix B of the pre-select business case.


	Key Stakeholders Involved:

	· US Departments of Commerce, State, Defense, USAID, Treasury, FDA, HHS
· USDA Agencies (FAS, APHIS, AMS, GIPSA, FSA, WAOB, ERS)
· Farmers and their advocates, including trade associations and cooperatives
· Exporters
· Importers
· Citizens
· International organizations
· Overseas recipients of humanitarian relief
· State and local U.S. Governments

· U.S. Agri-business

· Other NGOs

· Universities


	Associated Information Collections (with OMB control numbers):

	None

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	Instead of immediately tackling the problem on a large scale, we will divide the implementation into several phases with the primary focus of front-end loading the project for immediate impact.  In each phase, business processes may be modified, organizational change may be instituted, and new technological capabilities introduced.  The project will consist of five phases.

· Phase 1 
· Online Trade Assistance Initiative

· Business requirements study

· Select phase of CPIC process

· Phase 2 

· International Trade Portal

· Business requirements study

· Data Warehouse

· Business requirements study

· Trade Assistance Platforms

· Business requirements study

· Design pilot projects

· Linkage to GPEA compliant trade assistance programs

· Phase 3
· International Trade Portal

· Design a pilot project

· Data Warehouse

· Design a pilot project

· Trade Assistance Platforms

· Design of pilot projects

· Development and deployment of mission-critical programs and services

· Phase 4 

· International Trade Portal 

· Develop and test pilot project

· Data Warehouse

· Develop and test pilot project

· Trade Platforms

· Design pilot projects

· Development and deployment of less critical programs and services

· Phase 5 

· International Trade Portal

· Deployment of trade portal

· Data Warehouse

· Deployment of data warehouse

· Trade Assistance Platforms

· Development and deployment of remainder programs and services



	Performance Measures:

	Tasks and performance goals are described in the pre-select business case section performance goals and schedule. 


	Estimated Budget Data:

	FY2003:

$375,000 
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD
	FY2007:

$ TBD


eGrants

	Name of Initiative:

	eGrants

	Description:

	FAS is actively participating in this Presidential and USDA SmartChoice initiative. This initiative will include a central source for all organizations/agencies that receive USDA grant assistance, including rural businesses, State/local governments, and universities, to access, apply for and manage awards for all USDA grants. Seamless integration with back-end capabilities will allow USDA agencies to manage the grant lifecycle online from customer applications through USDA financial disbursements. This initiative will be developed in conjunction with the eGrants Quicksilver initiative, to provide seamless access to all Federal grants.

	Level/Scope:
	USDA eGovernment Goals Met:

	Inter-Departmental
	Goal 2: Public and Private Organizations

	Desired Outcomes/Functionality:

	Short Term:


	Long Term:  
For the Presidential Initiative (PI) E-Grants initiative (established as part of the Office of Management and Budget’s (OMB) E-Government program):

· To produce a simple, unified “storefront” for all customers of Federal grants to electronically find opportunities, apply, and manage grants; and

· To facilitate the quality, coordination, effectiveness, and efficiency of operations for grant makers and grant recipients.

For the USDA eGrants SmartChoice initiative (established as part of USDA’s eGovernment program):

· To deploy a common, standardized grants management system that will:

· Support the PI E-Grants initiative by enabling appropriate exchange and processing of electronic information with the PI system;

· To improve the efficiency, effectiveness, and accountability of USDA grants management and programs by standardizing the recording, tracking, and management of budget, expenditure, grantee, and grants information; and

· To produce a simple, unified USDA “storefront”, using common USDA web, phone, and other customer support services as appropriate, to assist USDA’s grantee communities in obtaining information about USDA grants, programs, and procedures.



	Expected Benefits:

	eGrants will enable USDA to have improved ability to provide customer satisfaction, improve program delivery, and improve the effectiveness of USDA international grants programs.
· Strategic

· Integrate with and support Presidential Initiative (“Quicksilver”) 

· Enable customers to access information about grants funded by USDA and its component agencies in one location at their convenience

· Comply with Federal Financial Assistance Management Improvement Act (P.L. 106 – 107), Federal Grants Streamlining Program (FGSP), and Government Paperwork Elimination Act 

· Financial

· Reduce operating and technical expenditures

· Improve funds allocation management process 

· Portfolio management of grants, including increased accountability, within agencies and across the Department 


Operational

· Reduce time from grant application submission to disbursement

· Reduce burden on the applicant, the grantee, and USDA administrative and program staff alike

· Free up time for grants professionals to spend more time on value-added activities

· Improve performance management and reporting capabilities including documenting outcomes 
More detailed discussion on benefits including benefits to applicants and to USDA and the calculation of return on investment is in the eGrant business case.

	Agency Participation/Impacts:

	· HHS (managing partner)

· Defense

· Education

· HUD

· Justice

· Transportation

· Agriculture

· Commerce 

· Labor

· FEMA

· NSF 


	Affected Agency Programs:

	MAP, FMD, EMO, QSP, TASC, Section 416(b), FFP, and ICD’s Technical Assistance, Training and Research programs (Reference:  P.L. 106-107; Presidential eGrants Business Case; and USDA eGrants Pre-Select Business Case)



	Key Stakeholders Involved:

	· Citizens

· Foreign governments

· U.S. Executive and Legislative Branches

· Enterprise Agencies

· Employees

· International organizations

	Associated Information Collections (with OMB control numbers):

	

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	The table below represents the high-level timeline of major tasks associated with the USDA eGrants initiative.
Task
Description
Date Achieved

---------------------------------------------------------------------------------------------------------------------------------

1
Establish project management and work plan



FY2002 – Q3

2
Conduct detailed assessment of agencies ability



FY2003 – Q1

 to utilize a common USDA eGrants system 

3 
Conduct detailed requirement analysis of Phase I



FY2003 – Q1

4
Design, Develop, and Deploy a USDA Grants Information Web Site


FY2003 – Q1

5
Conduct detailed requirement analysis of Phase II




FY2003 – Q4

6
Develop and deploy interim solutions




FY2003 – Q4

7
Conduct detailed requirement analysis of Phase III




FY2004 – Q1

8
Develop and deploy ultimate solutions




FY2005 – Q2



	Performance Measures:

	See the pre-select eGrant business case, subsection “Specific Objectives and Performance Measures” of section “What is the opportunity?”
	

	Estimated Budget Data:

	FY2002:

$
	FY2003:

$
	FY2004:

$
	FY2005:

$
	FY2006:

$


Knowledge Management

	Name of Initiative:

	Knowledge Management

	Description:

	FAS adopted a Knowledge Management plan in June 2001.  Implementation began in November 2001 with the creation of a Knowledge Management Staff. FAS views an effective Knowledge Management program as a necessary component for effective implementation of e-Government initiatives.

 FAS-specific information:

The objectives of FAS’ knowledge management program include:

· Development of an enterprise-wide information and knowledge network to enable employees and agency partners to share what they know and to preserve institutional knowledge

· Improvement of access to and delivery of information for decision-makers, the public, and employees through portal, content management and other enabling technologies 

· Fostering of collaborative work environments to encourage sharing of employee skills and knowledge 

Specific projects accomplished in FY2002 included development of an agency taxonomy which allows users to assign meta-data tags to text-based information relating to country, commodity and topic.  The taxonomy will be integrated into Lotus Notes database applications.   Although  FAS is still in the process of migrating to Domino/Lotus Notes, it completed development of several Lotus Notes applications in FY2002.   Among them is the briefing paper database which supports a key business process in the agency – preparation of briefing papers for high-level meetings.  The application enables collaboration on meeting  agendas and briefing paper content and provides an Agency-wide archive for briefing papers,  as well as automates work flow processes such as  review and approval and formatting.  FAS also rolled out a Notes database to foster intra-agency communication.  This application generates daily news and announcements, as well as the first ever agency calendar of events.  

To lay the groundwork for e-Government, the KM staff developed the agency web policy and staffing plan to enable FAS to move from a manual, web publishing environment to a content management environment.  Included in the proposal was the creation of an extranet webmaster for FAS to provide leadership on FAS’ Government to business (G2B)  initiatives.   These web and staffing policies were adopted by the IRM Review Board in June 2002.

With respect to Government to Employee(G2E) initiatives, the KM staff developed a New Employee Orientation Page for the Agency intranet.  This allows new employees to access information they need for check-in and orientation, and will eventually web-enable request for services. 

	Level/Scope:
	USDA eGovernment Goals Met:

	World-Wide for 

World-Wide for 

Inter-Departmental for

Enterprise-wide
	Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term: 

· Improved delivery of information to the right people at the right time
· Creation of a knowledge network which meets the needs of FAS’ internal and external customers
· Elimination of information stovepipes through consolidation of data and removal of  redundancy.
· Improved information quality through increased collaboration

	Long-term:  
· Seamless delivery of information to FAS customers – public, private sector, and employees - anywhere and any time.
· Greater retention of organizational knowledge

· Enhanced collaboration among FAS employees both in Washington and overseas

· Improved ability to implement change



	Expected Benefits:

	· Easier and more timely access to information resulting in saved staff time and effort
· Increased staff time available for value added functions
· Increased intra- and inter-agency  collaboration 
· Availability of more complete and better quality information resulting in faster and better decision making.
· Improved internal management of information
· Retention of organization knowledge resulting in more efficient use of human resources
· Improved customer and employee satisfaction
· Increased operating efficiencies

· Improved retention of organization knowledge


	Agency Participation/Impacts:

	· Change in corporate culture.
· Agency managers will need to provide leadership to their staffs to encourage buy-in and full participation.
· Web design and development will be centralized in the IT area

· The number of content manager positions will expand to support needs of knowledge workers and use of enabling KM technologies

	Affected Agency Programs:

	All programs

	Key Stakeholders Involved:

	· All FAS employees
· All users of FAS information
· USDA Policy Officials
· Other USDA agencies (APHIS, FSIS, WAOB etc.)
· USDA/OES
· Congress
· Dept. of State and Commerce
· Citizens
· Businesses
· Non-profits
· Universities

	Associated Information Collections (with OMB control numbers):

	Not yet defined

	Major Milestones & Timeline :

	Not yet defined

	Performance Measures:

	Not yet defined
	

	Estimated Budget Data:

	FY2002:

$ 350,000
	FY2003:

$ 400,000
	FY2004:

$ 450,000
	FY2005:

$ Not yet defined
	FY2006:

$ Not yet defined


PSD
	Name of Proposed Agency-led Initiative:

	PSD 

	Description:

	The Production, Supply, and Distribution (PSD) System is the backbone for USDA reporting and analysis of the global agricultural situation and outlook for use by USDA policymakers, program managers, regulators, and U.S. agricultural exporters.  The purpose of this investment is to re-evaluate current information requirements and to re-engineer the current processes which gathers the intelligence and analyses the world agricultural situation.  The immediate availability of data, preferably in a web-based system, was identified by users, especially from the private sector, as a critical.   The investment directly supports the agency=s strategic objective 1.3 to “Provide world market agricultural intelligence services to support the accomplishment of other strategic objectives and to meet the market intelligence needs of internal and external users”. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency, Industry, Government wide
	Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise 

	Desired Outcomes/Functionality:

	Short-term:

· Provide secure interactive real time  data retrieval and update from posts, FAS analyst, and WAOB

· Provide an interactive PS&D data online system by release dates

· Easy access to online reports
· Complete access to information
	Long-term:  

· Simplify circular process and reports, free up resources for analysis and intelligence work 

· Promote information sharing    
· Simplify collaboration

	Expected Benefits:

	· Real Time data availability of Official PS&D statistics

· Full agency participation

· Portal available to all authorized users 

	Agency Participation/Impacts:

	· Full agency participation. 

· Impacts business process and data delivery.

	Affected Agency Programs:

	· WAOB Lockup 

· Commodity division circulars and analysis.



	Key Stakeholders Involved:

	FAS, the Commodity Credit Corporation, Farm Service Agency, World Agricultural Outlook Board, Animal and Plant Health Inspection Service, Agricultural Marketing Service, Economic Research Service, Office of the U.S. Trade Representative, Land Grant Universities, USDA program participants (FAS Cooperators) and the general public.

	Associated Information Collections (with OMB control numbers):

	N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	2003- Develop System Requirements 

	Performance Measures:

	· On time release of PS&D data 

· Increased stakeholder usage of data 

	Estimated Budget/Spending Data: 

(Source CPIC discretionary spending recommendation. (12/2002))

	FY2002:

$ 
	FY2003:

$ 595,045
	FY2004:

$  327,000
	FY2005:

$ 
	FY2006:

$ 


GAIN

	Name of Initiative:

	GAIN

	Description:

	The Global Agricultural Information Network (GAIN) system allows commodity, trade, policy, market and administrative reports prepared by FAS offices overseas to be transmitted electronically to Washington.  The GAIN database can be accessed and searched from FAS websites (public and intranet).  Reports are viewable in WordPerfect or PDF.  The new GAIN will employ content management – so that up-to-date information can be published directly to the websites, including country and commodity portals, and greater collaboration tools to support policy and commodity analysis.

	Level/Scope:
	USDA eGovernment Goals Met:

	World-Wide for 

World-Wide for 

Inter-Departmental for

Enterprise-wide
	Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	· Short-term: 

· Better integration of FAS’ global reporting with Departmental and Agency web presence

· Better integration of field office reporting with business processes 

· Electronic real time availability of GAIN reports from FAS overseas offices
· Improved efficiency due to use of industry standard office automation software
· Reduction in resources required to process reports and to publish information to the web
	· Long-term: 

· Improved integration of field reporting with Agency business processes, such as GPRA reporting and weekly/monthly activity reports
· Greater collaboration among global commodity and market analysts in FAS/Washington, other USDA agencies, and FAS field offices
· Improved knowledge management in the Agency and Department
· Improved quality of information for USDA customers

	Expected Benefits:

	· Better service to USDA customers, particularly U.S. agricultural exporters, through improved timeliness, quality and delivery of information
· Greater efficiency in performance of key FAS business functions

· Streamlined management of reporting system

	Agency Participation/Impacts:

	· FAS/Washington and Overseas staff will have more time to devote to value added activities including global commodity analysis, research of export market opportunities and trade servicing.
· Use of staff resources will be more efficient.
· Training will be required to transition users from a system based on scheduled, discrete reports to one based on content management and constant updates of information. 

	Affected Agency Programs:

	· U.S. farm support programs

· Export promotion programs (Foreign Market Development and Market Access Program)

· Export credit programs (GSM 102 and GSM 103)
· Food Aid programs (PL-480)
· Import programs (sugar, dairy, meat, etc.)
· Trade agreements monitoring
· Global, bilateral and regional trade negotiations
· USDA policy and regulations (by providing international agricultural production and market information)
· Cooperative agreements (e.g. Cochran program)

	Key Stakeholders Involved:

	· Government Agencies 
· Citizens
· U.S Exporters
· Foreign Importers
· FAS' strategic partners

	Associated Information Collections (with OMB control numbers):

	· 

	Major Milestones & Timeline :

	· Requirements study  (starting 10/2003)
· Application development (starting 3-04)

· Beta testing (8-04)

· Pilot deployment (10-04)

· Full Deployment (12-04)

	Performance Measures:

	· Timely processing of GAIN reports submitted by posts
	

	Estimated Budget Data:

	FY2002:

$ 223,000
	FY2003:

$0
	FY2004:

$ 509,000
	FY2005:

$ 374,000
	FY2006:

$ 281,000


FAS Portal/Web Presence

	Name of Initiative:

	FAS Portal/Web Presence

	Description:

	An enterprise-wide review and overhaul of the USDA Web Presence (as seen by the public, inter-Departmental partners, Agencies within USDA, and employees) is underway.  The goals of this effort are to unify and simplify USDA Web presence, to remove redundant processes, to streamline customer interaction (moving the customer through a branched structure of accesses to different web applications generated by USDA agencies in order to maximize the benefits of the online experience for each customer), to make USDA web sites more user-friendly and useful, and to expand web presence to be a one-stop-shop for all USDA and inter-Governmental web presences.  FAS will implement portal technology and redesign agency websites in a manner supportive of and consistent with that of the Department.  See the Departmental Project Plan for details.

Some FAS-specific information:

FAS’ principal vehicle for providing information to the public is the Internet home page, FAS Online.  FAS Online provides a broad range of in-depth and up-to-date information on foreign markets and market access policies, international agricultural production and trade, commodity and market analysis, FAS programs, and exporter assistance programs.  Many overseas posts host websites that provide information about exporting U.S. Agricultural products to other countries.

This web-based information is used by a wide array of citizens, from farmers to exporters to economists, and is critical to U.S. agriculture due to the significant and growing proportion of U.S. farm income derived from export markets.  The role of the Internet in servicing FAS customers will grow substantially with the implementation of e-commerce initiatives to enhance public access to Agency programs as mandated by the Government Paperwork and Elimination Act (GPEA).


In addition to its role in servicing the public, the Internet plays an increasingly important role in supporting internal communication and collaboration within the agency and with Agency partners through intranet and extranet applications.  Information relating to commodity and policy analyses, programs, strategic planning, human resources, budget, and agency projects and activities is disseminated through the FAS Intranet site, FASTnet, which serves employees in Washington and nearly 100 overseas locations.  The FASTnet serves as the agency repository for sensitive but unclassified (SBU) agricultural intelligence within the agency and with other government agencies.  Similarly, Extranet applications like the Unified Export Strategy help disseminate information and improve business processes.  Both the Intranet and Extranet web applications improve communication and increase administrative efficiency within the Agency, in line with the Agency's IRM strategic goals. 

By installing adequate bandwidth and security measures, by applying knowledge management principles to data management, and by moving to Web-based application systems, FAS users anywhere in the world will be able to access any FAS database (to which they have adequate security rights) and to transmit information to any FAS user at any time.  This is a truly dramatic change. 

	Level/Scope:
	USDA eGovernment Goals Met:

	World-Wide                                                        for

World-Wide                                                        for

Agency-Specific                                                 for
	Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	· Short-term: 

· Begin to enhance FAS' ability to communicate with field offices, within the Department, and to disseminate news and information to the public.
· Assist commodity and other specialists in assessing agricultural production and export prospects.  
	· Long-term:  
· Once adequate bandwidth is available, particularly at overseas offices, high-speed, reliable communications with field offices will finally be available at every user’s desktop.

	Expected Benefits:

	· Automatic information about news and changes on topics of interest through portal technology.
· Improved communications 
· Improved access to information
· FAS will streamline, simplify and unify its web presence with the rest of USDA through participation in this initiative.
· The impact on FAS will be improvements in customer service generated by simplifying and unifying FAS web presence with that of the rest of USDA online.

	Agency Participation/Impacts:

	· FAS is contributing staff and participating as a full agency partner in this SmartChoice initiative.

· FAS is providing staff to assist in defining and developing the portals strategy for the Enterprise.

· The impact on FAS will be improvements in customer service generated by simplifying and unifying FAS web presence with that of the rest of USDA online.

	Affected Agency Programs:

	· All Agency Programs

	Key Stakeholders Involved:

	· All FAS employees 
· USDA Agencies
· All users of FAS information
· Executive Branch Departments

· Legislative Branch

· Industry (domestic and foreign)

· Farmers

· General Public

· Foreign Governments
· International Organizations
· Agri-Business (domestic and foreign)
· Governments (State, and local U.S., foreign governments, and international organizations)

	Associated Information Collections (with OMB control numbers):

	· 

	Major Milestones & Timeline :

	· Standardize process for new or modified Internet-related activities to meet all government standards & requirements.
· Incorporate new features and archival information into 'Hot Country' pages
· Research, purchase & install intrusion detection system for FAS Intranet & home page outside firewall.
· Research, purchase, and install new web authoring software.
· Export Sales Push
· Research possibility of contracting for future streaming audio and video activities
· Implement individual login to FAS Intranet (FASTnet)

· Enhance FAS Intranet (FASTnet) security

· Develop access to LAN applications via FAS Intranet (FASTnet)

· Develop access to external websites through FAS Intranet (FASTnet)

· Develop dynamically-generated Country Pages

· Develop dynamically-generated Commodity Pages

· Design and develop interactive web applications for Agency business processes

Note:  Dates not yet specified for these milestones.

	Performance Measures:

	· Upgrades and modifications are proposed, approved, and implemented according to schedule.
· Upgrades accelerate web development, enabling us to do a better job of serving the public.
	

	Estimated Budget Data:

	FY2002:

$760,566
	FY2003:

$752,351
	FY2004:

$972,729
	FY2005:

$894,866
	FY2006:

$870,609


eAuthentication

	Name of Initiative:

	eAuthentication

	Description:

	FAS will implement eAuthentication in a manner supportive of and consistent with that of the Department to create a Department-wide strategy to define policies and a set of solutions for electronic alternatives to traditional ink signatures for citizens, partners and employees.  

See the Departmental Project Plan for details.

	Level/Scope:
	USDA eGovernment Goals Met:

	World-Wide 

World-Wide 

Inter-Departmental
	Goal 1: Citizens

Goal 2: Public and Private Organizations 

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term: 

· 
	Long-term:  
· 

	Expected Benefits:

	· Electronic signatures will reduce the manual workload associated with running programs.
· Electronic signatures will streamline internal operations

	Agency Participation/Impacts:

	·  FAS’ numerous cooperative agreement programs require some level of electronic user authentication to process applications, make reimbursements and receive progress reports
· Given it’s size and budget, FAS will follow USDA’s lead in this area to achieve economies of scale to implement these various technologies.
· FAS has already purchased and implemented Lotus Notes that has certain capabilities for electronic signatures within the organization.

	Affected Agency Programs:

	· 

	Key Stakeholders Involved:

	· FAS
· Private Voluntary Organizations
· Universities
· Trade Organizations
· Employees

	Associated Information Collections (with OMB control numbers):

	· 

	Major Milestones & Timeline :

	· 

	Performance Measures:

	· 
	· 

	Estimated Budget Data:

	FY2002:

$
	FY2003:

$
	FY2004:

$
	FY2005:

$
	FY2006:

$


Content Management/Document Management

	Name of Initiative:

	Content Management/Document Management

	Description:

	FAS will implement Content and Document Management technologies in a manner supportive of and consistent with that of the Department.   FAS will be an early adopter for technologies selected as part of the Department’s e-deployment Smart Choice.   See the Departmental Project Plan for details.

FAS-specific information:

FAS currently has no enterprise-wide system for document management, content management, and records management.  Deployment of these technologies will enhance the Agency’s ability to locate and share information within the agency and with public and private sector customers outside the agency.  These will be important components of the Agency’s knowledge management efforts.



	Level/Scope:
	USDA eGovernment Goals Met:

	World-Wide for 

World-Wide for 

Inter-Departmental for

Enterprise-wide
	Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term: 

· Improved access to the Agency’s information resources.
· Elimination of information stovepipes through consolidation of data and removal of  redundancy.
· Improved information quality through appropriate review levels and increased collaboration
· Improvement in organization, quality and timeliness of information presented on FAS websites
	Long-term:  
· Seamless delivery of information to FAS customers – public, private sector, and employees - anywhere and any time.
· Greater retention of organizational knowledge

· Enhanced collaboration among FAS employees both in Washington and overseas.



	Expected Benefits:

	· Easier and more timely access to information resulting in saved staff time.
· Availability of more complete and better quality information resulting in faster and better decision-making.
· Improved internal management of information and retention of organization knowledge
· More systematic compliance with records management requirements.
· Improved customer satisfaction Increased operating efficiencies

	Agency Participation/Impacts:

	· FAS will be an early adopter of the Departmental selection for content management and document management technologies.
· Agency demand for Management Analyst content managers will expand to support use of these technologies; manual processes and associated staff efforts will be reduced

	Affected Agency Programs:

	· All programs

	Key Stakeholders Involved:

	· All FAS employees
· All users of FAS information
· USDA Policy Officials
· Other USDA agencies (APHIS, FSIS, WAOB etc.)
· USDA/OES
· Congress
· Dept. of State and Commerce
· Citizens
· Businesses
· Non-profits
· Universities

	Associated Information Collections (with OMB control numbers):

	· Not yet defined

	Major Milestones & Timeline :

	· Not yet defined

	Performance Measures:

	· Not yet defined
	

	Estimated Budget Data:

	FY2002:

$ Not yet defined
	FY2003:

$ Not yet defined
	FY2004:

$ Not yet defined
	FY2005:

$ Not yet defined
	FY2006:

$ Not yet defined


BuyUSA

	Name of Proposed Agency-led Initiative:

	BuyUSA 

	Description:

	This investment develops a partnership with the Dept. of Commence (DOC)  to develop an Agricultural Virtual Trade Show within the DOC  BuyUSA web portal. This embraces the concept of e-government and OMB's  interdepartmental sharing of resources. It also provides for a larger worldwide support of promoting US Agricultural goods by including DOC offices in areas not serviced by FAS

The BUYUSA virtual trade show  is an e-commerce marketing umbrella for all U.S. agricultural and food products.  Raising the use of the Internet by U.S. exporters and overseas buyers in activity leading to purchase/export transactions. This system will provide registered companies an electronic forum from a centralized location to promote various agricultural products in a VTS format. Specifically the Virtual Trade Show envisioned is an interactive tool for the US Exporter, and as well as the Foreign Importer and will include virtual components for a product catalog, online. 



	Level/Scope:
	USDA eGovernment Goals Met:

	Agency, Industry, Government and Enterprise wide 
	Goal 1: Citizens

Goal 2:  Public and Private organizations

Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term: 

· Provide an on-line interactive buying opportunities

· Real time data availability for foreign buyers to become aware of US Ag. Products. 
	Long-term:

· Simplify information gathering process

· Promote information sharing

	Expected Benefits:

	· Real time data access

· Portal available to all users

	Agency Participation/Impacts:

	· Full agency participation

· Impacts business process and data delivery

	Affected Agency Programs:

	Online export assistance and marketing



	Key Stakeholders Involved:

	· US Food Producers

· US Food processors

· US Food Distributors

· US Agricultural Exporters

· Buyers and Importers

· FAS Program Areas and Divisions

· FAS Overseas Offices

· State Departments of Agriculture

· State Regional Trade Groups (SRTG)

· Industry Associations, Agricultural Cooperatives

· Farmers and Ranchers

· Publishers who print trade leads in their newsletters and magazines

· US Export Assistance Centers

· Small Business Development

	Associated Information Collections (with OMB control numbers):

	If there are associated collections, please ensure that a GPEA Project Plan for this initiative is included as an attachment to this document.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	2003- Develop web presence and list serve and push technology to target leads to exporters and enhance system with interactive lead generation permitting real time responses by exporters back to Importers initiating a trade lead.

	Performance Measures:

	100% matching by product for all trade leads and increase export sales by $10 million per/yr.

	Estimated Budget/Spending Data: 

(*Source CPIC discretionary spending recommendation for new applications)

	FY2002:

$  
	FY2003:

$ 732,400
	FY2004:

$ 992,600
	FY2005:

$ 
	FY2006:

$ 
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