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I. FSA Overview

A.  Mission/Vision

FSA Mission:

To ensure the well-being of American agriculture and the American public through efficient and equitable administration of farm commodity, farm loan, conservation, environmental, emergency assistance, and domestic and international food assistance programs.

Guiding Principles:

· Continue to improve and deliver high quality products and services to customers in a professional, consistent and timely manner.

· Ensure fair and equal access and participation in our programs.

· Conduct business with honesty and integrity.

· Care for and protect the environment and promote responsible stewardship of natural resources.

· Be innovative and resourceful in the procurement of and deployment of information technology and use available technology effectively.

· Respect the individual differences and diversity of out workforce.

USDA Service Centers Vision Statement;

We will reach out and deliver programs to customers in a manner that is responsive to their needs, treating each with dignity and respect.

B. Major Stakeholder Groups

1. Citizens

Producers receive loans and price supports, emergency assistance, and participate in conservation programs administered by FSA in order to ensure their viability; of the tens of thousands of loan recipients, most are classified as small farmers.  

FSA programs are primarily directed at agricultural producers or, in the case of farm loans, at those with farming experience.  These programs help farmers and ranchers produce an adequate food supply, maintain viable operations, compete for export sales of commodities in the world marketplace, and contribute to the year-round availability of a variety of low-cost, safe, and nutritious foods.

One need of the agricultural producers served by FSA is more convenient access to and better understanding of FSA services.  Farmers and ranchers are increasingly connected to the Internet—over 40% have access according to a recent NASS study.  Most are served through FSA’s 2,500 service centers.
 

Figure 1: FSA’s Citizen Groups and Customers

Major Citizen Group
Estimated Total Number Served

Farmers/Producers
2.2 Million

     -Family size producers having FSA loans
140,500

     -Socially Disadvantaged producers w/ FSA loans
16,500




2. Public and Private Partners

Through many diverse programs, FSA has established partnerships with various public and private partners. 

In many cases, the agency works with Land Grant Colleges, advocacy groups and other organizations that work directly with the producer.  These groups assist the producer in completing loan applications and partners with the agency in an effort to increase the producer's chance of success.  Because FSA provides credit supervision to its borrowers, the agency also has direct contact with agricultural suppliers, consultants, and other businesses that do business with our borrowers. 

Banks and other lenders provide nearly 20,000 FSA-guaranteed loans each year; they must interact with both borrower and FSA to service their own loans and also meet FSA reporting requirements.  Their main need is for easier lender interaction with FSA, especially as banks administer more farm loans. 

The agency also partners with organizations such as Agricultural Colleges to provide financial and production management training to their borrowers. 

Through various conservation programs, FSA works with many state and local governments and organizations to target conservation needs, and leverage existing benefits.  

Thousands of warehouses and distribution companies store and transport commodities for FSA as part of price support and commodity donation programs; their greatest challenge and need is information—especially knowing as far in advance as possible how much of their space FSA will use.  In addition, FSA provides a voluntary licensing program for agricultural warehouse operators. 

Private voluntary organizations work with FSA and other USDA agencies to procure excess commodities for donation to needy people in the U.S. and abroad.

Figure 2: Major Public/Private Partner Organizations

Major Organization/Industry Groups 
Estimated Total Number Served

Banks and Lenders
1,500 +

Warehouses and Distributors
10,000+

Private Voluntary Organizations
  85

3. Employees

FSA provides on-site services to producers and customers in 2,500 service centers nationwide.  FSA employees in the service centers provide information, assist customers with program sign up and enrollment, work with customers to comply with program participation requirements, and distribute program benefits (payments) to customers.

FSA has employees at the USDA Headquarters complex, at a number of regional offices, and in USDA Service Centers around the country.

Figure 3: Major Employee Groups

Employee Groups 
Estimated Total Number 

Headquarters Employees 
     796

Regional Office Employees
  5,391

Service Center Employees
13,400

C.   Core Functions and Major Programs

FSA’s core business functions include loan administration, benefits administration, commodity warehousing and delivery, and land identification, leasing, and improvement.

Major Programs 
Budget 

Price Supports
8.5 Million

Farm Loan Programs
4.9 Billion

Direct and Counter-Cyclical Programs
312,000

Conservation
1.9 Million

Commodity Operations
835 Million

Marketing Assistance
196 Million

Emergency Assistance
90 Million

Market Loss Assistance 
4.6 Million

FSA has partnered within USDA with other county based agencies to expand and streamline customer access to services.  FSA has defined a new business mode, the goals of which is to require migration away from single agency initiatives to collaborative ventures with the principal service producers that support common agricultural enterprises.  The principal service providers include sister USDA agencies and Service Center partners, State and local government entities; and private enterprises.  The business model conveys a “seamless” working environment where distance between offices and customers is irrelevant. 

FSA is migrating to an environment where a greater proportion of information exchange and transaction processing occurs through off-site alternates.  Key components include:  providing farm program information, availability, and eligibility requirements electronically; providing on-line information collection and transaction processing capability; and develop information collection and management partnerships with State and local agricultural entities and private organizations to integrate information collection and sharing mechanisms among all service providers.

D.   Key Challenges

Improving service delivery is an important challenge for FSA.  Self-service tools are needed to augment one-on-one contact at Service Centers, but fully-automated self-service may difficult to implement; the sheer number of FSA programs and the complexity of these programs makes online self-servicing difficult to achieve.  Finally, integrating FSA’s customer service and other activities with those of other Service Center agencies is important to improving service to farmers but is a complex and lengthy task.

II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

Goal
Objectives

Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision




III. Current FSA eGovernment Efforts

Priority
Initiative
Scope
Farm Bill 

(Yes or No)


Web Centralized Authentication and Authorization Facility (WebCAAF),

Investment #26
Cross Agency
Yes


Direct Counter-Cyclical Enrollment & Payment System, Investment #30

· Base and Yield Update Options Analyzer
Agency Specific
Yes


EForms
Cross Agency
Yes


Processed Commodities Inventory Management (PCIMS), Investment #36

· Commodity Operations System (COS)
Cross Agency
Yes


E-Loans*

· Cotton On-Line Processing (COPS), Investment #9
· Electronic Loan Deficiency Payment (e-LDP) Pilot, Investment #48
Cross Agency/Rural Development
Yes


Farm Loan  Program Info & Delivery System (FLPIDS), Investment #11

· FLP Web Reports
Agency Specific
Yes


Customer Name/Address & Subsidiary System, Investment #33

· SCIMS Core Name and Address
Cross Agency
Yes


New Guaranteed Loan System (GLS), Investment #15
Cross Agency/Rural Development
Yes


Financial Management Information System, Investment #004

· Financial Management Tools
Agency Specific
Yes

Note :  * = Presidential Management Initiatives, eGov Smart Choices

Name of Initiative:

User Authentication and Electronic Signature, Investment #26

Web Centralized Authentication and Authorization Facility (WebCAAF)

Description:

The Web Central Authentication and Authorization Facility (WebCAAF) will provide a single sign-on authentication capability for USDA employees to FSA/RD/NRCS applications and data that reside on multiple computer hardware platforms; specifically the Web Farms and eventually the AS/400, NITC mainframe, and NFC Mainframe. The WebCAAF pilot will provide the authentication and authorization front-end for the FSA’s Electronic Loan Deficiency Payments (eLDP) pilot.  

The single sign-on solution will be implemented in phases.  An interim security solution (Phase 1) will initially provide USDA service center employees the capability to establish their identity and credentials once per session for access to the Kansas City Web Farm.  The ultimate solution is to grant single sign-on access to all platforms.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Agency – County Based Agencies (FSA, Rural Development, Natural Resources Conservation Service)

· Goal 1: Citizens

· Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

· Short Term:  
· The single consolidated sign-on solution will be implemented in phases.  An interim security solution (Phase 1) will initially provide USDA service center employees the capability to establish their identity and credentials once per session for access to the Kansas City Web Farm.  This was a FSA initiative.  Once WebCAAF is fully implemented (Phase 2), an MOU will be signed directing all legacy web based applications to utilize the WebCAAF solution and to phase out the interim solution.  Phase 3 will include a final consolidated sign-on that will utilize the Active Directory solution for users to access their work stations, the WebCAAF solution and the solution that will address access to NITC, NFC, AS400’s and agency databases as required.


· Long Term:  

Expected Benefits:

Employees and business owners can have easier access to applications with a single sign-on as opposed to multiple sign-ons.  Security is enhanced since users will be less likely to write down a single password.

Agency Participation/Impacts:

A single sign-on capability does not currently exist, but this capability is being addressed by the three partner agencies that support legacy applications on multiple computer platforms. FSA is the lead agency on this effort.

The single sign-on implementation supports web accessibility using an open standards-based approach allowing access to a specific range of platforms, as identified in the phases.



Affected Agency Programs:



Key Stakeholders Involved:

Producers , County based Agencies

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1 FSA Intranet Web Farm Access:
January      2002    Completed   

Phase 2 Service Center Web Farm Access:  
September 2002    Completed

Phase 3 Consolidated sign-on

December  2003    On-Going

Targeted Migration Completion Date:
 December  2003



Performance Measures:




Estimated Budget Data:

FY2002:

$
FY2003:

$
FY2004:

$
FY2005:

$
FY2006:

$

Name of Initiative:

Direct Counter-Cyclical Enrollment & Payment System, Investment #30

Base and Yield Update Options Analyzer

Description:

 The Base and Yield Update Option Analyzer (BYA) is a decision support tool for analyzing the economic consequences of the Base Acre and Payment Yield update options in the 2002 Farm Bill.  The Farm Bill offers farmers a one time opportunity to update base and program yields.  The BYA provides a comprehensive system for evaluating the economic consequences of selecting different options for each farm unit before going to the FSA office.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency specific
No
Goal 2: Citizens

Desired Outcomes/Functionality:

· Short Term:  
· Long Term:

· Being eliminated in June 2003  

Expected Benefits:

· Presents the results of various BYA analyses in a concise manner.

· Gives producers an easy to understand explanation of program options.

· Gives producers a simple list of sign-up alternatives.

Agency Participation/Impacts:

The BYA simulation analysis allows for incorporation of historical price and production risk at the national level.  This feature allows the CCP payment rate to vary from year to year based on historical price risk, given the other provisions in the 2002 Farm Bill.  The process allows farmers to analyze the impacts of alternative base and yield options under a very large number of price conditions.  It is not possible to perfectly forecast prices for the 2003-2007 or to forecast policy changes over this period, therefore the BYA results should be used as a decision support, not a forecast or recommendation.

Affected Agency Programs:

· Direct Payment and Counter Cyclical Program

Key Stakeholders Involved:

· Producers and FSA County Office employees



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 



Performance Measures:

· 
· 

Note:  The budget funding for this investment is included in funding for investment #30.

Name of Initiative:

Eforms 

Description:

eForms is part of the USDA's effort to better serve its customers through the use of computer technology and the internet.  The Freedom to e-File Act required information to be provided electronically to agricultural producers.  Currently, many of these services are provided through interaction at the local USDA Service Center offices.  Work was done as a cooperative multi-agency project.  Farm Service Agency, Natural Resource and Conservation Service and Rural Development collectively implemented systems for both customer and employee use that meet the needs of all agencies.  Single sign-on, electronic signature, and electronic submission of forms are the first application of their kind developed in USDA, and among the first in government.  The County Based Agencies On-Line Services (eForms) gives customers, producers, partners, and others access to forms and account information related to USDA programs.  After activating their account, customers may complete and submit documents online to local USDA Service Centers or Area Offices.  The web sit is:  http://www.sc.egov.usda.gov   Implementation resulted in:

· Improved customer service. Customers have better access to information and are able to submit forms electronically without visiting a Service Center office.  This provides a solid foundation for improved customer service through eGovernment for all three agencies. 

· Common electronic Government systems for customers of the three County Based agencies (CBA's).

· Systems that USDA as a whole will build upon.

· This system will influence current government-wide efforts such as the Presidential and USDA Smart Choice initiatives for eAuthentication and eLoans.

· Single sign-on for employees to web-based applications (implemented for 40,000 employees on June 3, 2002)

· Over 1800 CBA customers had signed up for electronic services as of the end of FY 02.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Agency

Goal 1:  Citizens (1.3)

Goal 2:  Public & Private Organizations (2.2 )

Desired Outcomes/Functionality:

Short-term:

· Provide access to electronic forms by all customers.

· Provide a mechanism for customers to be able to submit loan forms/applications, etc. electronically to the service center agency 
Long-term:  
· Used as the front-end system to receive loan applications electronically at the appropriate agency location (local, area, State or Headquarters) where the loan program is administered.

· This system is to feed into the appropriate "back-end" system used by the appropriate system to process and service the loan application.

Expected Benefits:

· Reduce the burden on the public of having to complete forms and mail or hand carry them to the appropriate office location for processing

· Provide two-way electronic communications for submittal of loan applications

Agency Participation/Impacts:



Affected Agency Programs:

· FSA Farm Programs

· FSA Conservation programs

· FSA Price Support Programs

· FSA Direct Farm Loans 

· FSA Guaranteed Farm Loans



Key Stakeholders Involved:

· Citizens

· Partnerships, Corporations

· Lenders/Partners

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Web site was made available to the public (individuals) on June 17, 2002 and allowed electronic submission of forms/applications to service center locations and area offices.

· Projected plans include modification to allow authentication for other than individuals (corporations, partnerships, public bodies, non-profits, etc.) and increase the options to allow forms/packages to be submitted to State or Headquarters locations where specific programs are administered. (proposed June 30, 2003)

Performance Measures:

· Increase in number of channels through which data is available

· Reduction in time between data collection and release to the public

· Decrease in completion time for transactions between USDA and partner organizations

· Increase in partner organization's satisfaction with USDA services

· Reduced burden on customers by eliminating delivery in person or by mail

· Increase in the number of citizens and partner organizations who can transact with the Federal Government through a single point of contact
· Increase in the number of services and processes integrated across USDA agencies and/or mission areas

· Increase the number of transactions that can be completed online

· Increase in partner organizations' use of internet-based tools

· Increase in the number of mandatory and voluntary reporting transactions that can be submitted electronically

· Reduction in time spent by both citizens and public and private organizations on interactions with the Federal Government

· Decrease in time spent on support functions and administrative tasks

Estimated Budget Data:

FY2002:

$
FY2003:

$
FY2004:

$
FY2005:

$
FY2006:

$

Name of Initiative: 

Processed Commodities Inventory Management (PCIMS), Investment #36

Commodity Operations System (COS)

Description:

COS includes the functionality of the newly implemented FARES, and a new EBES.  These two pieces automate via the internet the bid entry portion and the export request of USDA’s procurement of commodities exported under various foreign donation programs.  COS will also include Freight Entry Bid Entry System (FEBES), which will handle the acquisition of freight bids for the foreign donation programs, an Invitation Preparation System (IPS) which will allow for the automated creation of the commodity and freight invitations, and the Bid Preparation and Evaluation System which will further automate KCCO's bid evaluation.   This  web-based system  will close the end-to-end nature of FSA procurement process and will streamline program operations and improve customer service by linking the originating agencies (USDA/FAS, USAID, and the UN) requests for commodities with the procurement and freight systems.  Full implementation of the EBES and FARES portions of COS is schedule for the fall of 2004.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Agency
No
Goal 2: Public and Private Partners

Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

· Short Term:  

· Automated entry of commodity requests

· Tracking of request status

· Automated Approvals
· Long Term:  

· Better Market Prices for commodities and freight

· Automated entry and evaluation of commodity bids

· Automated entry and evaluation of freight bids

· Ability for all involved Government and private industry partners to view the food-aid chain from the food aid agreement to the distribution of commodity in the village.

Expected Benefits:

Secure Sign-On

On-Line Help

User Friendly System

More complete information in one place

Historical reporting capabilities

Thin client architecture, no software other than a web browser needs to be loaded on any PC.

Customer Service 
    - Increase data availability for PVOs, WFP,
     US-AID and USDA

   - Increased productivity because of fewer errors

Origin point of entry

One system for all users (Government and Industry)

Agency Participation/Impacts:

· US Agency for International Development (US-AID)

· Foreign Agricultural Service (FAS)

Reduced errors in the entry of food aid requests, invitation creation, commodity bids and freight bids

More complete information in one place

Historical Reporting capabilities

Affected Agency Programs:

· Title I

· Title II

· PL480

· Section 416B

Key Stakeholders Involved:

Private Voluntary Organizations

World Food Programme

State Department

USDA

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Release 1 - In production January 1, 2003 includes the Food Aid Request Entry System (FARES)

· Release 2 - Projected Production Date March 4, 2004 includes Invitation Preparation System (IPS), Electronic Bid Entry System (EBES), and the Bid Preparation and Evaluation System (BPES).

· Release 3 - Projected Production Date to be determined.  Includes the web services interface with the World Food Programme and the Food Aid Agreement System (FAAS).

· Release 4 - Projected Production Date to be determined.  Includes adding bulk commodities to EBES and BPES.

Performance Measures:

· Customer Service - Increase data availability for US-AID, FAS, USDA and external users such as PVOs.

· Reduce Errors

· Shorten bid award times for commodities and freight


· Allow for more competitive market prices

· Shorten approval time for commodity requests

· Lessen manual processes

Estimated Budget Data:

FY2002:

$
FY2003:

$ 1,500,000
FY2004:

$ 2,000,000
FY2005:

$
FY2006:

$

Note:  Commodity Operations System (COS) replaced Food Aid Request Entry System (FARES), Electronic Bid Entry System (EBES) and Freight Entry Bid Entry/Evaluation System (FEBEES).   The budget funding for this investment is included in funding for investment #36.

Name of Initiative: 

E-Loans 

Cotton On-Line Processing System (COPS), Investment #9

Brief Description:

The Cotton On-line Processing System (COPS) provides Internet access to county offices, Cooperative Marketing Associations (CMA), Loan Servicing Agents (LSA), and cotton buyer. Major business functions include: validate cotton loan/LDP activity, generate producer storage collection invoices, update bales on forfeited loans, generate payable and receivable invoices, forecast future sales, create sales catalogs for CCC-owned cotton, receive bids on-line from buyers, analyze and award bids, generate buyer invoice on final sale, update support files, process reconcentration orders, process claims for fire loses, and process donations.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employees, Enterprise, Public and Private
No.  
1.2,1.3, 2,1, 2.3, 3.1,3.3,3.4

Desired Outcomes/Functionality:

· Short Term:

COPS is operational so the "desired outcome/functionality" is to continue doing what it outlined in the "brief description" section. Eventually, we would like to move several other cotton systems into COPS.  
· Long Term:  

Expected Benefits:

· In FY2000 $39.3 million of CCC-owned cotton was sold on COPS. 

· The amount in FY2001 was $4.2 million and $21.7 million year-to-date in FY2002. 

· Sales area expected to increase in upcoming years as producers continue to forfeit cotton.

Agency Participation/Impacts:

· Since COPS became operational in 1999 USDA has invoiced buyers and producers for $66.3 million
· COPS has also calculated $8.6 million in payables for storage charges. 
· WDC, KCC, and FSA county office users have real-time access to the status of all cotton under loan.
· Data entry errors are quickly identified and can be corrected sooner.

Affected Agency Programs:

· DAFP-PSD - Price Support Activity

· DACO-WID - sale of CCC-owned cotton  

NOTE: You could add in the Expected Benefits that we've sold $78.9 million year-to-date FY2003 of CCC-owned cotton via COPS Internet auctions.



Key Stakeholders Involved:

· Commodity Credit Corporation, Warehouse Inventory Division, Price Support Division, Kansas City Commodity Office, Kansas City Administrative Office, Kansas City Finance Office, over 600 county offices, 15 cooperative marketing associations and loan servicing agents, as well as scores of cotton buyers and warehouses.

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

COPS is operational. We hope to continue to improve the application as enhancements are suggested.

Implement global load-balancing with Rural Development in St. Louis - May/June 2003.


Performance Measures:

Available when the Web EAI farm is available. 

Compatible with FSA standard Web browsers.

Provide accounting and sale reports.

Provide invoice review and payment.

Provide bale invoice search and sales forecasting.

Provide error and exception information.

Provide loan and bale information.

Permit CRTS releases

Permit bale reclassing.

Estimated Budget Data:

FY2002:

$ 1,876,000
FY2003:

$ 1,548,000
FY2004:

$ 1,366,000
FY2005:

$
FY2006:

$

Name of Initiative:

E-Loans:

Electronic Loan Deficiency Payment (e-LDP) Pilot, Investment #48

Brief Description:

eLDP is an Internet based program that provides the capability for agricultural producers to request a LDP over the Internet.  In crop year 2000, approximately 3,000,000 LDPs were processed by USDA service centers totaling $6.2 billion.  LDPs were issued for 15 different commodities in 49 states.  The large volume of LDP requests and the administration of several market loss programs has caused delays in processing LDPs in service centers.  Over $4 million was spent on prompt payment interest due to delayed LDP payments. Program policies, procedures, and software to support e-LDPs were developed during the reporting period to support a limited deployment in the second  quarter FY 2003.  Training to the beta sites was provided in January 2002.  Additional Bets sites have been included, and Nationwide deployment is planned for the 4th quarter of FY 2003.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency Specific
No
1.3,3.1

e-Loans

Desired Outcomes/Functionality:

· Short Term: Successful extended Beta Test
· Long Term: Replacement of current LDP Process/ eventual replacement of all APSS applications

Expected Benefits: 

e-LDPs will:

· reduce service center workload

· reduce processing time necessary for producers to receive their payments

· reduce paperwork burden

· reduce the $4 million spent in prompt payment interest

· save producers travel time

Agency Participation/Impacts:

· FSA is the developer and primary user of this application. 

Affected Agency Programs: 

·    Commodity LDP Process

Key Stakeholders Involved:

· Producers

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· User Training - 2nd quarter FY 2002

· Beta Test 1 - 2nd quarter FY 2002

· 2nd User Training - 1st quarter FY 2003

· 2nd Beta Test - 3rd quarter

· National Deployment - 4th quarter FY 2003

Performance Measures:

· Ability to allow Producers to signup for LDPs electronically from home

· User Friendly - Intuitive software use

· Minimal training required for Producers
· Maintenance of program components (software, hardware, communications) minimal

Note:  The budget funding for this investment is included in funding for investment #48.

Name of Initiative

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

FLP Web Reports

Description:

The FLP Web Report application is a recent reengineering accomplishment. Legacy reporting applications were moved to the web.  FLP developed new application tracking reports that are accessible to all authorized offices.  To access these reports, the staff signs on to the USDA/FSA/FLP web page and select the reports option.  With this system maintenance and changes to reports will be easier to accomplish.  Benefits to the program area includes the following;



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency-specific
Yes
Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

· Short Term:  
· Access ‘old’ EIS reports from intranet.
· Long Term:  
· Field offices have capability to access all FLP reports from intranet.

Expected Benefits:

Improved reporting information should enable service center staff to provide more appropriate counseling and supervision to borrowers

Reporting more accurate at service center  to assist with loan and servicing decisions

Improved reporting information will allow improved identification of groups in need of additional outreach

More accurate reporting data will enable appropriate and timely servicing decisions

Significant reduction in communications costs

Agency Participation/Impacts:

This will be an internal agency effort with full participation of the farm loan program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

a) Implement in production all EIS reports to intranet.  (July/03)

b) Prioritize all FLP reports.  (Dec/03)

c) Implement in production all FLP reports to intranet. (Dec/06)

Performance Measures:

Migrate reports from EIS pilot to web system.


Note: This is phase one of Farm Loan Program Info & Delivery Systems (FLPIDS). The budget funding for this investment is included in funding for investment #11. 

Name of Initiative:

Customer Name/Address & Subsidiary System, Investment  #33

SCIMS Core Name and Address

Description:

SCIMS Core Name and Address application is an integrated source of customer information that will be  within Service Centers and with customers. This system represents the reengineering of business processes to implement an agency-independent database to capture and store common customer information to be used by the Service Center partner agencies (NRCS, FSA, and RD).  The database contains name and address information for each customer in addition to other core information determined to be common to all agencies.  The system, known as the Service Center Information Management System (SCIMS), will provide a single point for information on customers from all three agencies.  It is a critical step in supporting many of the strategic goals identified in the FSA Strategic Plan for FY 2001-05.


Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Agency – County Based Agencies (FSA, Rural Development, Natural Resources Conservation Service)
No
1.3, 3.1

Desired Outcomes/Functionality:

· Short Term: 

Provide single repository for all name, address, and demographic information on customers of FSA, NRCS, & RD. 
· Long Term: 

Existing and new applications of the three agencies will all access SCIMS as the single source for customer information.  Customers only have to provide information one time and it will be available and used by all agencies.

 

Expected Benefits:

· Eliminates the need for customers to provide data multiple times and eliminates duplicated, inconsistent information.  

· Reduces the potential for fraud, abuse, and inefficiencies encountered with multiple sources of data and no cross checking or verification between programs/agencies.  

· Provides accurate, common data from one source.



Agency Participation/Impacts:

FSA is the lead organization on this initiative. The initial load of  the SCIMS database uses data uploaded from the FSA legacy systems in each Service Center.  After loading and merging the data, Service Centers access the SCIMS application using their browser. The Service Center users will no longer have the ability to update core information on customers through the FSA legacy system.  Data bridging between the AS/400 and SCIMS will be accomplished by immediately downloading additions and changes made to the SCIMS database to applicable Service Centers and updating to the legacy Name and Address file on the AS/400.



Affected Agency Programs:

· Any application that makes use of customer name, address, or demographic information.



Key Stakeholders Involved:

· Producers

· County Based Agencies



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Annual Rollover Processing - October of each year

CASS Certification - Bi-annually

Other N&A Functionality - December, 2003

Enhancement & Maintenance Activities - Ongoing

Performance Measures:

· Fully automated system providing for entry and maintenance of customer name and address into a central repository.

· Customers satisfied with name and address information.

· Customer data served up from central repository to automated applications supporting FSA, NRCS, & RD business needs.


Note:  The budget funding for this investment is included in funding for investment #33.
Name of Initiative:

New Guaranteed Loan System (GLS), Investment #15

Brief Description:

This initiative will empower Agricultural lenders to submit, track and manage their guaranteed loan portfolio with FSA.  Currently, Guaranteed Loan System (GLS) is a joint web based application between FSA and Rural Development.  FSA plans to enhance this system to include the completion and submission of loan applications on-line.  This will include the electronic submission of most forms and required documentation between the lender and the agency.  

This system will also include on-line management of guaranteed loans.  Lenders will be able to make customer account updates and electronically submit loan status reports to the applicable agency. FSA databases shall be updated electronically with producer data entered by the lender. This will promote the objective of one-time data entry. FSA will take advantages of leveraging opportunities; reusable components and lessons learned with their partner agency Rural Development. FSA will also evaluate the industry standards and other governmental agencies as a 'best practice' analysis.

GLS is a web-based application developed using both RD and FSA resources.  Today the system is used by FSA for obtaining  "canned reports". With many banks obtaining computer technology web based transactions would be ideal. 

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Agency Effort with Rural Development
Yes  
The effort would meet the objectives in the department's strategic plan and would be a multi-agency effort.

Goal 2: Public and Private Partners

Desired Outcomes/Functionality:

· Short Term:
· Implement Debt Collection Improvement Act (DCIA) referral of eligible loan loss claims to Treasury for payment offset
· Report loan loss debt to Federal Commercial Credit Bureaus
· Long Term:
· Move FSA loan servicing applications to web-based technology 
· Provide for lender to enter application and statuses directly into GLS on-line.


Expected Benefits:

The benefits of this project are to support FSA and Rural Development in carrying out their mission to deliver credit programs and assistance to rural residents through the guaranteed loan programs and to satisfy related external reporting requirements. The automation of guaranteed loan program requirements will assist FSA and Rural Development personnel in the management, loan making, loan servicing, and lender/program monitoring functions, thereby reducing the risk of excessive loan losses and use of significant personnel resources to carry out program requirements. However, the automation depends on having a staff trained in the use of Web technology and related tools especially WebFOCUS and Computer Associate’s Cool:gen automation tools, software and technology. 

· Single point of access for CBA Guaranteed Loan programs

·   Integrated e-Loans system

· Common customer information capture for all Service Center agencies

· Electronic data and records storage and management

· RuralAmerica.gov portal



Agency Participation/Impacts:

· Full participation and partnership with Rural Development.  The two agencies already share IT resources at the development center in St Louis. 

· FSA and the Rural Development mission area are ensuring that the system produced through this initiative will fully comply with the government-wide guidelines documented in the Joint Financial Management Improvements Program (JFMIP) Guaranteed Loan System Requirements, FFMSR-6, dated December 1993.

Affected Agency Programs: 

Key Stakeholders Involved:

· Agricultural Lenders, Guaranteed Borrowers/Applicants, Congress, OMB, GAO, OIG, USDA, Agency employees and Managers

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline:

· Implement Debt Collection Improvement Act (DCIA) referral of eligible loan loss claims to Treasury for payment offset.  ( July 2003)

Performance Measures:

· Reduce loan loss baseline rate 10% from year DCIA  fully implemented


Estimated Budget Data:

FY2002:

$
FY2003:

$ 1,500,000
FY2004:

$ 1,500,000
FY2005:

$
FY2006:

$

Note: Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative:

Financial Management Information System, Investment #4

Financial Management Tools

Description:

The changes required for FSA/CCC to improve financial management systems will be implemented by replacing the existing general ledger, payment, and receivable systems - and business analysis and reengineering of the Core financial management business processes and systems.  The JFMIP defined Core financial management systems include: general ledger management, funds (budget) management, payment management, receivable management, cost management, and reporting.  The FMIS initiative encompasses the replacement of legacy financial systems, the reengineering of Core financial management processes and functions, and the implementation of a centralized corporate data warehouse.  During the overall reengineering effort, business improvements, which are incremental in nature, will be implemented to gain interim successes and improvements in customer service and achieve cost reductions and productivity gains.

There are two primary subject areas supported by this acquisition.  The first area of acquisition is to procure a Commercial Off-the-shelf (COTS) JFMIP certified financial management system, which can support the defined FSA/CCC business requirements, and can be interfaced to efficiently operate with all current legacy program and financial systems.  The second area of acquisition is continued support of the Financial Reporting (Data Warehouse) System.  The application is based on a data warehouse technology that will enable customers to view detailed payment information received from FSA/CCC; collections received by FSA/CCC from producers; outstanding delinquent debt balances, and IRS Reporting information.  The electronic payment, receivable, and financial reporting applications are very similar to on-line banking.

Level/Scope:
Quicksilver Initiative:
USDA eGovernment Goals Met:

Agency Specific
No
· Goal 1: Citizens

· Goal 2: Public and Private Partners

· Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

· Short Term:

· Procuring an Integrated financial management system that is JFMIP compliant
· Legacy deficiencies and processing constraints will be evaluated and prioritized for implementation


· Long Term: 

· Develop an integrated financial management information system

· Provide customer with the opportunity to process financial forms through the web

· Provide Service Centers and program participants detailed information via online

· Warehouse- IRS 1099 and CDS reporting features planned for late 2004

Expected Benefits:

Producers, Vendors, and service center employees will benefit from this service.  It will reduce the service center employees workload by eliminating the need to manually obtain financial information about a producer, and give producers and vendors on-line access to detailed financial information, which is not possible in today's environment. In addition, improvement will also encompass:

• Integrated payment process to ensure availability of funds prior to disbursement

• Federal Reserve Bank (FRB) and Treasury disbursing mechanisms as well as local and/or central check printing. The payment process will also create electronic funds transfers (EFT) for transmission to the FRB or tapes for Treasury issuance

• Non-traditional collection methods through use of various debit and credit options (e.g. on-line bill payment, credit card payment)

• Enhanced debt processing which provides printing capabilities of the initial notification letter and any subsequent due process letters at the originating office

• eGovernment initiatives which provide the opportunity for customers to process financial forms through the web

• Service Center and eventual program participants detail information via online availability of customer financial information.

Agency Participation/Impacts:

FSA completed the functional requirements and the design of the system during the 1st quarter of FY 2002.  Software is being developed and is targeted for completion by October 2003.  There are approximately 2,000,000 potential customers that will have access to this service.

Affected Agency Programs:

· FSA Mission Program Areas

· FSA Mission Administrative Areas

Key Stakeholders Involved:

· Producers and Vendors

· Service Center employees

· USDA Office of the Chief Financial Officer (OCFO)

· FSA Program Managers

· FSA Administrative Managers

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline: 

FMIS Acquisition Schedule:

· IT Waiver Approval - June 2003- IT Waiver submitted for approval 5/28/03

· Solicitation to Vendors - July 2003

· Contract Award - September 2003

FMIS Implementation Schedule:

· Software Integration and Customization - December 2004

· Testing: June 2005

· Data Warehouse Integration: July - September 2005

· Training: July 2005 - Ongoing

· Final Data Conversion - September 2005

· Production, General Ledger, Receipt and Payment Management - October 2005



Performance Measures:

Implement electronic funds transfer for all customer payments initiated in Service Centers. 

EXTERNAL FACTORS: Customer willingness to participate in EFT will directly impact the achievement of this goal. 

OUTPUT  MEASURE: Number of additional customers who are provided EFT as a disbursement             option. 

OUTCOME MEASURE: Number of assignees who elect to use EFT to receive their disbursements. VERIFICATION OF PERFORMANCE: FSA Financial Managers are responsible for verifying that Reporting System captures the total disbursements by CCC Check and ACH as well as by payee.

The target will be computed as a percentage of the total disbursements by payee type for the year. 

DATA SOURCE: System captured disbursement transactions by payee.

Estimated Budget Data

FY 2002:                    FY2003:                    FY2004:                    FY2005

N/A                             $5,856,000                 $4,568,000               

Note: The source of funding for IT Investment #4, FMIS, is from FSA’s FY 2003, and FY 2004 Salary and Expense account, except $4,650,000 for FY03 is OCIO funded.
IV.  Proposed FSA eGovernment Opportunities

Priority
Initiative
Scope

April 2001


Subsidiary Accounting System,  Investment # 5

· Land Value Survey System (LVS) 

Citizens, Public/Private Organizations, Employees, Enterprise

September 2002
· County Office Administrative Expense (COE)
Employees

September 2004
· County Office Work Measure Program (COWM)
Employees, Enterprise

September 2004
· County Office Fund Allocation (COFA)


October 2004
· Service Center Accounting Applications (SCAA)


February 2002
Customer Name/Address & Subsidiary System, Investment #33 :

· SCIMS Core Name and Address
Cross Agency

November 2003
· FSA Name and Address


December 2003
· Facility Name and Address Maintenance, State/County


February 2005
· County Office Elections/Outreach Report 


April 2005
· Subsidiary Files 
Public/Private Organizations, Employees, Enterprise

December 2005
· SCOAP Mailings
Employees, Enterprise

April 2003 
Natural Disaster Relief Programs, Investment #28 and Noninsured Assistance Program (NAP), Investment #34

· Loss Adjustment
Employees, Public Organizations

September 2003
Acreage Reporting and Compliance Systems, Investment #31

· Compliance Validation System
Citizens, Employees, Enterprise

July 2004
· Compliance Activities
Citizens, Employees, Enterprise

October 2005
· Report of Acreage


September 2003
Geographic Information Services (GIS), Investment #84

· Global Positioning System (GPS)


July 2004
· Geographic Information Systems (GIS)
Citizen, Public/Private Organization, Employees, Enterprise

September 2005 
· CLU Digitizing and Maintenance Project


October 2003
Farm Loan Program Information Delivery System (FLPIDS),  Investment #11

· FLP National Internal Review
Agency-specific

October 2003
· Farm and Home Plan (FHP) Business Planning Tool
Agency-Specific

December 2003
· FLP AgCredit Process
Agency-Specific

June 2004
· FLP Direct Loan System
Employees, Enterprise and Public

December 2005
· Debt And Loan restructuring System (DALRS$) Debt Analysis Tool
Agency-Specific

December 2006
· FLP Web Reports
Agency Specific

December 2003
Field Office Telecommunications SW & Support, Investment #56

· Communications Tracking and Control System (CTCS)


January 2004
Natural Disaster Relief Programs, Investment # 28
· Systematic Tracking for Optical Risk Management (STORM)


April 2004 
General Sales Manager Export Credit Guarantee System (GSM), Investment #007
Cross- Agency

September 2004
Tobacco Loan Association Automation System (TLAAS), Investment #37


December 2004
Environmental Quality Incentive Program System (EQIP) and Conservation Reporting and Evaluation System (CRES), Investment #49
Citizen, Public/Private Organization, Employees, Enterprise

December 2004
Conservation Reserve Program (CRP), Investment #50
Citizen, Public/Private Organizations, Employees, Enterprise

January 2005 
County Office Reviewer Program (CORP), Investment # 47


February 2005
Farm Records and Reconstitutions, Investment #32
Citizen, Public/Private Organizations, Employees, Enterprise

April 2005
Budget and Performance-based Management System (BPMS), Investment #94


November 2005
Tobacco Mainframe and Field Office System, Investment # 46


December 2005
Noninsured Assistance Program  (NAP), Investment #34
Public/Private Organizations, Employees, Enterprise

June 2006
Automated Price Support System (APSS), Investment #48
Citizens, Public/Private Organizations

June 2007
Programs Fund Control System (PFCS), Investment # 0082


Citizens, Public and Private Organizations, Employees and the Enterprise

To be determined
Web Based Supply Chain Management*
Cross Agency

Note :  * = Presidential Management Initiatives, eGov Smart Choices

The proposed initiatives are prioritized in chronological order by targeted migration completion date.

Name of Initiative: 

Subsidiary Accounting System, Investment #5

Land Value Survey System (LVS)

Description: 

The legacy LVS was deployed at the county office level for the collection of data on the average market value of acreage for different types and conditions of farmland.  Data was entered by the county and transmitted to the state office for review. Software deployment to the field offices will no longer be required since the user interface to the application is through a web browser.  The software and data now reside on the FSA Web Farm.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizens

Public/Private Organizations

Employees and the Enterprise

1.3, 2.1, 2.3

Desired Outcomes/Functionality:

· Short-term: 

· LVS was implemented nationwide on April 13, 2001.
· Long-term: 

· The LVS web application will be made compliant with Section 508 Accessibility Standards.

Expected Benefits:

· Data will be immediately available to the state and national offices on a centralized database, eliminating the need for transmission processing.

Agency Participation/Impacts:

· Analysis, Development, implementation

·  Being one of the first web-based applications to be deployed, many of the standards and procedures for development, security, testing, and deployment of web applications have evolved which has had an impact on implementation.  



Affected Agency Programs:

· None

Key Stakeholders Involved:

· FSA Headquarters and State Offices

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline 

· Nationwide implementation was completed on April 13, 2001.


Performance Measures:

· Software deployment to the field offices will no longer be required
· Increase data availability to the state and national offices

Note:  The budget funding for this investment is included in funding for investment #5.
Name of Initiative: 

Subsidiary Accounting System, Investment #5

County Office Administrative Expense (COE)

Description: 

The County Office Administrative Expense (COE) System processes administrative payments and administrative cash receipts for the FSA county offices.  At the county office level, the system writes and records administrative checks, records cash receipts, and allows correction of historical payroll data.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employee

2.1, 3.3

Desired Outcomes/Functionality:

· Short-term:. 
· The COE system will be replaced by the modifications to the Service Center Accounting Systems.  These modifications are scheduled for completion in September 2002.
· Long-term: 

Expected Benefits:

The COE system will not be migrated to the AS/400.  The Disbursement/Check Writing function of the Service Center Accounting Systems will be modified to provide the necessary detail to the data warehouse so that Budget Division and State/County Offices can monitor expenditures.  The funds control capability in the Service Center Accounting Systems will be modified to track administrative expenditures at the local level.

Agency Participation/Impacts:

· Analysis, development, Implementation



Affected Agency Programs:

· Service Center Accounting Applications (ACAA)

Key Stakeholders Involved:

· Employees

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline 

· Analysis on the modifications needed to the systems replacing the COE system functionality began in October 2001
· scheduled for completion in September 2002.


Performance Measures: 

· Budget Division and State/County Offices will monitor expenditures off data warehouse 
· Increase tracking of administrative expenditures at the local level.

Note:  The budget funding for this investment is included in funding for investment #5.

Name of Initiative: 

Subsidiary Accounting System, Investment #5

County Office Work Measurement Program (COWM)

Description: 

The County Office Work Measurement Program (COWM) assists management in providing administrative funding and staffing for county offices.  Sample county offices are selected to measure, in units and workdays, all of the work performed in these county offices.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employee/Enterprise



3.3

Desired Outcomes/Functionality:

· Short-term: COWM is being redeveloped as a web-based application.  COWM will be migrated as an internal Web-based application for use by county, state, and national offices.
Long-term: The application will be reengineered as it is migrated to the CCE environment.  Enhancements will be made to simplify data collection including automation of work item data that is currently collected manually.



Expected Benefits:

· Enhancements will be made to simplify data collection including automation of work item data that is currently collected manually

Agency Participation/Impacts:

· Reengineer and convert the existing A/36 processing.

· Reporting - Produce the county/state reports and the Quarterly Work Measurement Reports and other necessary reports.

· Develop automated query process to obtain data from the various program systems via the mainframe.



Affected Agency Programs:

· Payment Control System (PCS)

· County Office Fund Allocation System (COFA)

· Fertilizer Facility System (FERT)

· Food, Feed, and Seed Facility System (FFS)

· Agricultural Foreign Investment Disclosure Act (AFIDA)

Key Stakeholders Involved:

· Employee/Enterprise

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· User Requirements are scheduled to be completed in June 2002.  

· Construction is scheduled to be completed and acceptance testing is scheduled to begin in June 2004.

· Completion September 2004.


Performance Measures:

· Stop software deployment to the field offices
· Automation of work item data that is currently collected manually

Note:  The budget funding for this investment is included in funding for investment #5.

Name of Initiative:

Subsidiary Accounting System, Investment #5

County Office Fund Allocations (COFA)

Description:

The County Office Fund Allocation System (COFA) gathers actual and estimated workload, expense, and workday data from County Offices.  Workload data is collected semiannually and is used to make fiscal year fund allocations to Service Centers/Headquarter county offices based on regression coefficients and mathematical formulas developed by the County Office Work Measurement System (COW) and allocation factors developed by the Administrative Expense Branch, Budget Division (BUD), Washington, D.C.  The COFA System uses workday and expense data extracted from the FSA CORE Accounting Data Mart to produce several reports including the BU-563R (FSA-55-1) and BU-533R (FSA-55) Workload and Funding reports.  COFA is restricted in use to only FSA offices and is not to be used by producers, the general public, or by other agencies.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



3.3, 3.4

Desired Outcomes/Functionality:

· Short-term

In keeping with the goals and strategies stated in the FSA Strategic Plan for FY 2001-05 Goal #5, COFA is being redeveloped as a web-based application.  COFA will be improved by providing a web-based system with access restricted to county, state, and national FSA personnel. Software deployment to the field offices will no longer be required since the user interface to the application is through a web browser.  The software will reside on the FSA Web Farm, and the data will reside on the mainframe.  The application will be reengineered as it is migrated to the CCE environment.  Enhancements will be made to simplify data collection including the further automation of work item data that is currently collected manually.
· Long-term

Expected Benefits:

Providing a web-based system with access restricted to county, state, and national FSA personnel.

Enhancements will be made to simplify data collection including the further automation of work item data that is currently collected manually.

 

Agency Participation/Impacts:

FSA – County Employees



Affected Agency Programs:

Conservation Reserve Program

Farm Credit Loans

Tobacco Program

Direct Deposit



Key Stakeholders Involved:

· Employees

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

User Requirements are scheduled to be completed in April 2003.  Construction is scheduled to be completed and acceptance testing is scheduled to begin in June 2004.

Targeted Migration Completion Date:  September 2004.

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #5. PLEASE REFER TO Appendix A:  Government  Paperwork Elimination Act (GPEA) Project Plans: OMB CONTROL NUMBER  0560-0026.

Name of Initiative:

Subsidiary Accounting System, Investment #5

Service Center Accounting Applications (SCAA)

Description:

In support of the FSA Strategic Plan for FY2001-05 Goal #5, the changes required for FSA/CCC to improve financial management systems will be implemented by replacing the existing non-compliant general ledger systems - and business analysis and reengineering of the Core financial management business processes and systems.  The JFMIP-defined core financial management systems include: general ledger management, funds management, payment management, receipts management, reports management, and cost management.  The FMD vision encompasses functionality resulting from the SCAA migration effort to the AS/400 as well as the FMIS implementation.

SCAA Migration Strategy:  The migration to the Common Computing Environment (CCE) provides FSA the opportunity to enhance current functions within the Service Center legacy system.  IT Investment #5, Subsidiary Accounting Systems, provides the funding to accomplish the migration of the legacy SCAA, targeted for October 2004.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



3.3, 3.4

Desired Outcomes/Functionality:

· Short-term
· Improvements will be accomplished incrementally during each phase of implementation.  Enhancements will be evaluated and prioritized for implementation.  Some functionality can be achieved during migration, while other functionality will be addressed during the implementation of FMIS.


· Long-Term

Expected Benefits:

Migration improvements:

· Debt functionality, currently supported by two applications (Common Receivable System, and Automated Claims System), will be consolidated into one receivable application to streamline processing.  

· Payment processing will be improved to provide the user the ability to select, view, modify and sort payment requests prior to disbursement.   

· Producer collections will be accepted and recorded from any location.

· Setoff checks to CCC for repayment of internal debt will be eliminated. 

· Processing will occur at multiple levels including Web-based applications, mainframe applications, and AS/400 applications.

· Payments will be processed for web-based applications with automatic processing of all applicable setoffs.

· Funds control processing will be integrated with the payment process to ensure availability of funds prior to disbursement.



Agency Participation/Impacts:

: 

· Farm Service Agency


Affected Agency Programs:

· Financial Management Information Systems

Subsidiary Accounting Systems 

CORE Accounting System



Key Stakeholders Involved:

· Employees/Enterprise

· Citizens

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Migration Implementation Plan:

· Requirement Analysis Phase – Completed January 2002

· Payments bridge to SSP – April 2003

· Phase 1 Financial Customer Profile Implementation – Completed January 2002
· Funds Control Interim Implementation and bridge from AS/400 to SSP – Complete November 2002

· Phase 2 Financial Customer Profile Implementation – September 2003

· Collections bridge to SSP – October 2003

· Debt Management bridge to SSP – October 2003

· Payments Migration to AS/400 and bridge from SSP – October 2003

· Funds Control Migration to AS/400 and bridge from SSP – October 2003

· Collections Migration – April 2004

· Receivables Migration – October 2004

FMIS Implementation Plan:

· Functional Requirement Analysis Phase – December 2001
· COTS Information Analysis and Research Phase – March 2003
· Detail Requirement Analysis Cash Management Reconciliation – March 2003
· Detail Requirement Analysis Receipts Management – May 2003
· Detail Requirement Analysis Payment Management – August 2003
· Phase 1 Development and Implementation of Central Processing (Cash Management Reconciliation) – October 2003
· Phase 2 Development and Implementation of Central Processing (Receipts Management – Collections) – October 2003
· Phase 3 Development and Implementation of Central Processing (Receipts Management – Receivables) – June 2004
· Phase 4 Development and Implementation of Central Processing (Payment Management) – October 2004
· Funds Control Management (IT Investment #82) Implementation (Design & Development) Phase - TBD

· FMRS Implementation Plan: 
· Implement Payment Management Data Mart: Service Center Farm Programs  - March 2003

· Implement IRS Reporting Data Mart – April 2003

· Implement Receipt (Collections) Management Data Mart – Complete December 2002

· Implement Managerial Cost Accounting Data Mart - Complete

· Implement General Ledger Management (FSA/CCC/FSA-FFIS) Data Mart – October 2002

· Implement Public Access Data Mart - June 2003

· Implement Payment Management Data Mart: Centralized Disbursements – March 2003

· Implement Funds Management Data Mart – TBD
Targeted Migration Completion Date: October 2004

Bridging software for accounting must remain on the SSP (A/36 side of the AS/400) until all systems are migrated.



Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #5.

Name of Initiative:

Customer Name/Address & Subsidiary System, Investment #33

SCIMS Core Name and Address

Description:

SCIMS Core Name and Address application is an integrated source of customer information that will be  within Service Centers and with customers. This system represents the reengineering of business processes to implement an agency-independent database to capture and store common customer information to be used by the Service Center partner agencies (NRCS, FSA, and RD).  The database contains name and address information for each customer in addition to other core information determined to be common to all agencies.  The system, known as the Service Center Information Management System (SCIMS), will provide a single point for information on customers from all three agencies.  It is a critical step in supporting many of the strategic goals identified in the FSA Strategic Plan for FY 2001-05.


Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Agency – County Based Agencies (FSA, Rural Development, Natural Resources Conservation Service)
No
1.3, 3.1

Desired Outcomes/Functionality:

· Short Term: 

Provide single repository for all name, address, and demographic information on customers of FSA, NRCS, & RD. 
· Long Term: 

Existing and new applications of the three agencies will all access SCIMS as the single source for customer information.  Customers only have to provide information one time and it will be available and used by all agencies.

 

Expected Benefits:

· Eliminates the need for customers to provide data multiple times and eliminates duplicated, inconsistent information.  

· Reduces the potential for fraud, abuse, and inefficiencies encountered with multiple sources of data and no cross checking or verification between programs/agencies.  

· Provides accurate, common data from one source.



Agency Participation/Impacts:

FSA is the lead organization on this initiative. The initial load of  the SCIMS database uses data uploaded from the FSA legacy systems in each Service Center.  After loading and merging the data, Service Centers access the SCIMS application using their browser. The Service Center users will no longer have the ability to update core information on customers through the FSA legacy system.  Data bridging between the AS/400 and SCIMS will be accomplished by immediately downloading additions and changes made to the SCIMS database to applicable Service Centers and updating to the legacy Name and Address file on the AS/400.



Affected Agency Programs:

Any application that makes use of customer name, address, or demographic information.



Key Stakeholders Involved:

· Producers

· County Based Agencies



Associated Information Collections (with OMB control numbers):

· 0560-0096

Major Milestones & Timeline 

Annual Rollover Processing - October of each year

CASS Certification - Bi-annually

Other N&A Functionality - December, 2003

Enhancement & Maintenance Activities - Ongoing

Performance Measures:

· Fully automated system providing for entry and maintenance of customer name and address into a central repository.

· Customers satisfied with name and address information.

· Customer data served up from central repository to automated applications supporting FSA, NRCS, & RD business needs.


Note:  The budget funding for this investment is included in funding for investment #33.
Name of Initiative: 

Customer Name/Address & Subsidiary System, Investment #33

FSA Name and Address

Description: 

The FSA Name and Address (N&A) System maintains a name and address record for each customer and each County Office employee. Information maintained in this system is needed by all other automated systems both at the county, state, and KCMO to effectively deliver and administer FSA programs.  This repository of customer information also supports the business needs of other agencies and is key to accomplishing many of the goals identified in the FSA Strategic Plan for FY 2001-05.  This project addresses the migration of FSA-specific data, which expands on and compliments the core customer data previously migrated to SCIMS as part of the Core Customer Name and Address (SCIMS) system.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



3.3, 3.4

Desired Outcomes/Functionality:

· Short-term

· Provides for the maintenance of all records at the national database providing one location for all access, reporting, etc.  Data will not have to be entered multiple times and can be easily shared by all Service Centers and the partner agencies.
· Long-term: 


Expected Benefits:

The migrated FSA Name and Address system will provide immediate access to N&A information needed to support FSA program business.  Changes made in one Service Center will be automatically propagated to other associated Service Centers, eliminating the need for customers to provide information repeatedly to different agencies and Service Centers. Initial foundation for customers to conduct their business from any Service Center in the nation.



Agency Participation/Impacts:

· FSA 

· NRCS

· RD



Affected Agency Programs:

· CORE Name and Address

· Farm Records and Reconstitutions

Key Stakeholders Involved:

· Employees/Enterprise

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1
E-Filing Support

Implementation:   June 2002

Phase 2  
FSA Name and Address
Implementation:   November 2003
Targeted Migration Completion Date:
November 2003



Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #33.
Name of Initiative: 

Customer Name/Address & Subsidiary System, Investment #33
Facility Name and Address Maintenance, State/County

Description: 

This system maintains the name and address and other information for each facility associated with the Service Center.  Periodically, changes to the file are transmitted to Kansas City to update the national database.  The State Office system provides for the recording and maintenance of facility name and addresses, which are then used by the Accounting Systems to meet the requirements for electronic payments and direct deposit.  



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



3.3, 3.4

Desired Outcomes/Functionality:

· Short-term:
· Long-term: 
· Provides for the maintenance of all records at the national database providing one location for all access, reporting, etc.

Expected Benefits:

Provides for the maintenance of all records at the national database providing one location for all access, reporting, etc.  Data will not have to be entered multiple times and can be easily shared by all Service Centers and the partner agencies.

Agency Participation/Impacts:

· FSA

· NRCS

· RD



Affected Agency Programs:

· SCIMS

Key Stakeholders Involved:

· Employees/Enterprise

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline 

Implementation:  December 2003 
Timeframe/Schedule:
December 2003


Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #33.

Name of Initiative: 

Customer Name/Address & Subsidiary System, Investment #33

County Office Elections/Outreach Report

Description:

The County Office Elections system provides Service Centers the ability to identify eligible voters, local administrative areas and county committee members.  Selection of producers eligible to vote in committee elections is based on information such as committee and local administrative area (LAA) codes recorded in the FSA Name and Address file.  A register of all producers eligible to vote in any committee/LAA is produced prior to the election.  At election time, ballots are printed on self-mailer forms for mailing to all eligible voters in each County.

The County Election and Media Outreach Report system automates election reporting by the service centers.  The system provides for collection of election data by race and sex for County Committees and LAAs.  Data collected includes:

-Election Data

-Requests for reconsideration

-Appeals

-Attendance at public meetings

-Number of media outreach efforts

The automated information is transmitted to Kansas City through the State Office where reports based on the national data are produced and forwarded to the Operations Analysis Staff.  Subsequent mainframe processing in Kansas City serves as a repository allowing monitoring and reporting of County transmissions and analysis of County election and media outreach data. 

Activities supported by these systems provide key support to FSA Strategic Plan for FY 2001-05 goals related to civil rights and outreach programs by providing information and reporting capabilities related to race, gender, and Service Center outreach efforts.



Level/Scope:

USDA eGovernment Goals Met:



3.3, 3.4

Desired Outcomes/Functionality:

· Short-term: 


· Long-term:  
· Phases:  Phases of County Office Elections/Outreach Report are as follows:

· Eligible Voter List    

· Ballots

· County Election and Media Outreach Report

· COC Membership Information Reporting


Expected Benefits:

· Replace functionality lost when the County Office employee personnel and payroll functions were transferred to NFC.



Agency Participation/Impacts:

· FSA



Affected Agency Programs:

CORE Name and Address (SCIMS) 

· FSA Name and Address


Key Stakeholders Involved:

· Production, Emergencies, & Compliance Division; Deputy Administrator for Farm Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1: Eligible Voter List

Implementation:  August 2004

Phase 2: Ballots



Implementation:  November 2004
Phase 3: County Election Report

Implementation:  December 2004
Phase 4: COC Membership Reporting
Implementation:  February 2005
Targeted Migration Completion Date:
February 2005

Performance Measures:

· 
· 

Note:  The budget funding for this investment is included in funding for investment #33.
Name of Initiative: 

Customer Name/Address & Subsidiary System, Investment #33

Subsidiary Files

Description:

Subsidiary files are maintained on combined producers, multiple county producers, permitted entities, payment limitation, fiduciary and Power of Attorney status, and producer eligibility for use in controlling producer payments and participation in farm programs.   Information maintained in this system is needed by all other automated systems both at the county, state, and KCMO to effectively deliver and administer FSA programs.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employee/Enterprise Public/Private Organizations

2.3, 3.1, 3.3

Desired Outcomes/Functionality:

· Short-term: 

· The migrated Subsidiary systems will provide immediate access to eligibility and payment limitation information needed to make accurate determinations on a customer’s and farm’s eligibility to participate in various farm programs and obtain benefits.
· Current information on the status of the entity relationships of customers will also be available immediately.
· Long-term:  
· The migrated system will eliminate any delays and provide the ability for all payments to be made in a timely fashion. 
· Centralized Subsidiary information will also provide the initial foundation for customers to conduct their business from any Service Center in the nation.

Expected Benefits:

· The Subsidiary system will be accessed using a CCE approved browser (either Netscape or Internet Explorer).  

· All functions (read, change, add) will be performed using the Web application.  

· Software and data will be maintained on the Web Farm in Kansas City.



Agency Participation/Impacts:

· Full Agency participation



Affected Agency Programs:

· Core Name and Address (SCIMS)

· FSA Name and Address

· Farm Records and Reconstitution


Key Stakeholders Involved:

· Employees/Enterprise

Associated Information Collections (with OMB control numbers):

· 0560-0096

Major Milestones & Timeline 

Phase 1
E-Filing Support

        
               Implementation:   June 2002

Phase 2  
Eligibility Beta Test


 Implementation:   February 2004

Phase 3
Eligibility National Implementation  
 Implementation:   April 2004

Phase 4
Payment Limitations


 Implementation:   July 2004

Phase 5
Combined & Permitted Entity
               Implementation:  April 2005

Performance Measures:

· Improve by weeks program payment disbursement. 
· Initial foundation for customers to conduct their business from any Service Center

NOTE: PLEASE REFER TO Appendix A:  Government  Paperwork Elimination Act (GPEA) Project Plans: OMB CONTROL NUMBER 0560-0096.

The budget funding for this investment is included in funding for investment #33.
Name of Initiative: 

Customer Name/Address & Subsidiary System, Investment #33

SCOAP Mailings

Description: 

The SCOAP Mailings system performs the business function of mailings, defined as the specific set of common activities performed for any application that has determined the need for sending addressed messages to some FSA constituency.  The system provides the county offices the capability to provide efficient and effective mail service.  In addition to interfacing with applications that have identified selected recipients, the SCOAP Mailings system provides many specific selection options such as types of producers or farms on which specific crops are grown.  SCOAP Mailings software provides County employees greater flexibility in the initiation and composition of a mailing, and a considerable staff-hour reduction in its final assembly.  This system provides for address retrieval, sorting, printing, preparation of  bulk mailing reports, and recording of management information.  Additionally, it supports Postnet barcoding and automated mail sorting rules, enabling the Counties to take advantage of sizeable USPS postage discounts.  Efficient and cost-effective mailings play a supporting role for many of the goals in the FSA Strategic Plan for FY 2001-05.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employee/Enterprise

3.3, 3.4

Desired Outcomes/Functionality:

· Short-term:

· Modification of the Mailings system to access the CORE Name and Address database (SCIMS) will expand the mailings functionality currently provided to FSA offices to customers of all Service Center partner agencies (NRCS, FSA, & RD) contained in the database.
Long-term: 


Expected Benefits:

Modification of the Mailings system to access the CORE Name and Address database (SCIMS) will expand the mailings functionality currently provided to FSA offices to customers of all Service Center partner agencies (NRCS, FSA, & RD) contained in the database.

Agency Participation/Impacts:

· FSA

· NRCS

· RD

Affected Agency Programs:

· Core Name and Address (SCIMS)

· FSA Name and Address

· Farm Records and Reconstitutions



Key Stakeholders Involved:



Associated Information Collections (with OMB control numbers):

N/A



Major Milestones & Timeline 

Phase 1
County Office Newsletter Pilot:  August 2003

Phase 2
Fit Analysis:  December 2003

Phase 3
Decision on COTS vs. Custom Software:  February 2004
Phase 4
Development:  October 2005 
Phase 5
Implementation:  December 2005
Targeted Migration Completion Date:
December 2005

Performance Measures:

· 
· 

Note:  The budget funding for this investment is included in funding for investment #33.

Name of Initiative: 

Natural Disaster Relief Programs, Investment # 28 and Noninsured Assistance Program (NAP), Investment # 34

Loss Adjustment

Description: 

Loss Adjustment is critical for ensuring compliance with farm programs, specifically the Noninsured Assistance Program (NAP), and the Natural Disaster Relief Programs.  Loss Adjustment includes entering and maintaining voucher data for loss adjuster payments, computing Loss Adjustment earnings, providing  records to the Common Programs Branch and Fiscal for payment information purposes. Data from this system is shared with other program areas; i.e., the Risk Management Agency and the Internal Revenue Service (through the accounting system).

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employee, Public

Goal 2 and 3.1, 3.4

Desired Outcomes/Functionality:

· Short-term: 
· Long-term: 

· Web access to voucher information and restricted access to payments data for Headquarters personnel and Service Centers.

Expected Benefits:

· Client-server applications
· Voucher and payment information at the National level
· improve access to both detail and summary data for State, WDC, and partner agency personnel through Intranet access
· more responsive to FOIA requests, OIG/GAO audits, other agency informational needs
· sharing Loss Adjustment information with the Risk Management Agency

Agency Participation/Impacts:

· This will be a agency implementation with multiple agency outcomes.



Affected Agency Programs:

· Core Name and Address,

· FSA Name and Address,

· Office Information Profile,

· Transmission Control files,

· Accounting.

Key Stakeholders Involved:

· Employees/Enterprise 

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Phase 1)  E-filing support:  June 2002.

· Phase 2)  Implementation:  April 2003.

· Completion                         April 2003



Performance Measures:

· Ease access to both detail and summary data
· Increase responsive to FOIA requests, OIG/GAO audits


Note:  The budget funding for this investment is included in funding for Investment #28, Natural Disaster Relief Programs and Investment #34, Noninsured Assistance Program. 

Name of Initiative: 

Acreage Reporting and Compliance Systems, Investment #31

Compliance Validation System (CVS)

Description:

The Compliance Validation System (CVS) is a repository of crop codes, crop names, and associated crop characteristics (crop type, crop practice, intended use, and crop status).  The purpose of this system is to maintain the valid FSA crops and crop characteristics by program year for use by the Acreage Reporting system, the Compliance Activities systems and other program areas.

Level/Scope:
Quicksilver Initiative:
USDA eGovernment Goals Met:

Citizens and Employee/Enterprise

1.1, 1.4, 3.1, 3.4

Desired Outcomes/Functionality:

· Short-term: 
Long-term:

· The new CVS will provide Service Centers the ability to pull data specific only to their counties resulting in smaller files at the local site.  

· The reengineered CVS will provide quicker turnaround time for the recordation of crop and crop characteristic information. 



Expected Benefits:

· CVS will be accessed using a Common Computing Environment (CCE) approved browser (either Netscape or Internet Explorer) from the desktop in Washington, D.C.
· All functions (read, change, add) will be performed by Headquarters using the Web application.
· Service Centers employees will have read-only access to replicate data to the local site for only those crops codes and crop characteristics applicable to their location. 

Agency Participation/Impacts:

· Full agency effort.



Affected Agency Programs:

CVS has no dependencies; however, the following systems are dependent on CVS:

· Acreage Reporting,

· Compliance Activities,

· Natural Disaster Relief Programs,

· Noninsured Assistance Program.


Key Stakeholders Involved:

· Citizens and Employees/Enterprise

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline 

· Requirements Needed:  April 2002.

· Implementation:  September 2003.



Performance Measures:

· Provide quicker turnaround time for the recordation of crop and crop characteristic information
· Provide Service Centers the ability to pull data specific only to their counties resulting in smaller files at the local site

Note:  The budget funding for this investment is included in funding for investment #31.
Name of Initiative: 

Acreage Reporting and Compliance Systems, Investment #31

Compliance Activities

Description:

Compliance Activities is critical for ensuring compliance with farm programs, specifically the Agricultural Market Transition Act (or its successor), the Noninsured Assistance Program (NAP), and the Natural Disaster Relief Programs.  Compliance Activities include maintenance of farm inspection selections, determined acreage, and aerial compliance information; and the capability to apply reductions to Production Flexibility Contract payments for acre-for-acre payment reductions, fruit and vegetable planting and reporting violations, and failure to control erosion and weeds on idle contract acres.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizens and Employee/Enterprise

1.1, 1.4, 3.1, 3.3

Desired Outcomes/Functionality:

· Short-term: 
· Farm Inspection Selection.
· Determined Acreage Maintenance.
· Long-term: 
· The new Compliance Activities systems will utilize Geographical Information System (GIS) technology and geospatial data (if geospatial data is available in the Service Center) to assist in making compliance determinations, assessments, and reporting. 

· The reengineered Compliance Activities will provide the Service Centers easier and faster spot-check processing capabilities.



Expected Benefits:

· Improved Processing time

· Improved Reporting
· Increased inspections
· Use of GIS were available

Agency Participation/Impacts:

· Full agency participation 



Affected Agency Programs:

· Core Name and Address (SCIMS),

· FSA Name and Address,

· Farm Records, SCOAP Mailings, 

· National Site Name and Address file, State and County Name and Address file (Mainframe files),

· Transmission Control files,

· Compliance Validation System files,

· Report of Acreage files.


Key Stakeholders Involved:

· Employee/Enterprise and Citizen

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1  Farm Inspection Selection

Requirements Needed: June 2003

Implementation:  April 2004

Phase 2  Determined Acreage Maintenance

Requirements Needed: June 2003

Implementation:  May 2004

Phase 3  Aerial and Crop Compliance Data Reporting



Requirements Needed:  June 2003



Implementation:  July 2004

Phase 4  Automated Payment Reduction processing



Requirements Needed:  June 2003



Implementation:  July 2004


Performance Measures: 

· Stop duplication of data gathering

· Decrease storage requirements


· Improve maintenance efforts

Note:  The budget funding for this investment is included in funding for investment #31.
Name of Initiative: 

Acreage Reporting and Compliance Systems, Investment #31

Report of Acreage

Description: 

Report of Acreage is USDA’s single repository of planted acreage at the field level with associated crop characteristics.  The purpose of this system is to support accurate and timely acreage reporting by farm operators or owners.  This acreage reporting is critical for ensuring compliance with farm programs, specifically the Agricultural Market Transition Act (or its successor), the Noninsured Assistance Program (NAP), and the Natural Disaster Relief Programs.  Report of Acreage includes the entry and revision of crop information, acreage and producer share data at the field levels, maintenance of determined acreage, maintenance of farm inspection determinations; aerial compliance information, and payment reduction information.  Data from this system is shared with other program areas; i.e., Tobacco Program, Conservation Reserve Program, and the Risk Management Agency.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



2.1, 2.2, 3.3, 3.4

Desired Outcomes/Functionality:

· Short-term:

· In keeping with the goals and strategies stated in the FSA Strategic Plan for FY 2001-05, the Report of Acreage application process for Service Centers and producers will be improved by developing a client-server application.  Currently, aerial maps are used to manually record planted acres before entering the acreage into the AS/400 computer.  The new Report of Acreage system will provide Geographical Information System (GIS) technology for geospatial data to be accessed for recording the detail reporting information into a database.  The reengineered Report of Acreage system will provide quicker recordation of reporting information and will eliminate manual entries to the aerial maps.  The client-server functionality will also ease access to both detail and summary data for State, WDC, and NRCS personnel through a data warehouse.  Additionally, the system will be more responsive to FOIA requests, OIG/GAO audits, other agency informational needs, and sharing Report of Acreage information with NRCS and the Risk Management Agency.   

· Note:  For those counties that have been transitioned to the GIS technology, a method will have to be developed to pull the spatial data from the GIS side and populate the appropriate files on the System 36.  This will be necessary until such time as all systems can read the spatial data on the GIS side.  (Several systems depend on this data and it is unlikely they will all be converted at exactly the same time.) A transitional access method will need to be developed to handle retrieval of tabular data, as well as, spatial data since all counties will not be converted at one time.  In support of these counties, Report of Acreage functions and any new development on the AS/400, an interim solution will be developed as a common business service that will satisfy the needs of various applications dependent on the Acreage data.  The common business service will determine if the site is GIS enabled and then retrieve the Acreage data from the appropriate repository, be it the legacy system or the spatial GIS data.  This will all be transparent to the user.  The common business service will support the legacy retrieval of data until the beginning of the 2006 program year.  In the event the spatial data is not available for 2006, GIS applications will have to allow for the updating of tabular data.
Long-term: 


Expected Benefits:

· Developing client/server applications
· Utilize Geographical Information System (GIS) technology and geospatial data (if geospatial data is available in the Service Center) to assist in making compliance determinations, assessments, and reporting.
· Provide the Service Centers easier and faster spot-check processing capabilities.


Agency Participation/Impacts:

· FSA

· RMA

Affected Agency Programs:

· Core Name and Address (SCIMS) for Phase 1,

· FSA Name and Address,

· Farm Records, National Site Name and Address file, State and County Name and Address file,

· Transmission Control files,

· Compliance Validation System files.








Key Stakeholders Involved:

· Employee/Enterprise

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline 

Phase 1  Data Warehouse (crop years 1998-2002)  Implementation:  April 2003

Phase 2  E-filing                                                       Implementation:  June 2003

Phase 3  Nationwide                                                 Implementation (for GIS enabled sites):  January 2004

Compliance activities (farm inspection selection, notice of determined acreage and compliance data reporting) will be provided through other automated applications (see the Compliance Activities migration plan).

Targeted Migration Completion Date:
October  2005

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #31.
Name of Initiative: 

Geographic Information Services (GIS), Investment #84

Global Positioning System (GPS)

Description: 

FSA purchased over 1500 GARMIN Map 76 units, which will be distributed across the nation with an approximate pro-rata share of units to every State.   There is a significant need to provide organized, focused and coordinated training to USDA Service Center staff and our field based partners. Training of field staff is critical to ensuring that USDA, our partners and cooperators reap the full benefits of these historical investments and the technology is seamlessly infused into our business process.

Build software interfaces in Arcview 3.x and ArcGis that will allow Service Center staff to fully exploit the GPS in the creation and updating of GIS data.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



1.3, 3.1, 3.3, 3.4, 2.1, 2.2, 2.3

Desired Outcomes/Functionality:

· Short-term:

· Replace old PLGR GPS Units and Wheel and Chain with Garmin DGPS systems and integrate the GPS units with GIS in a Windows NT/2000 environment.  Better software interfaces will allow Service Center staff to fully exploit the GPS in the creation and updating of GIS data.
· Long-term: 


Expected Benefits:

· 

Agency Participation/Impacts:

Replace old PLGR GPS Units and Wheel and Chain with Garmin DGPS systems and integrate the GPS units with GIS in a Windows NT/2000 environment.  Better software interfaces will allow Service Center staff to fully exploit the GPS in the creation and updating of GIS data.



Affected Agency Programs:

· GIS



Key Stakeholders Involved:

· Public/Private Partner Organization

· Employee/Enterprise

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1 
Purchase/Deployment of 1300 Units

Feb 2002

Phase 1
Nationwide GPS Training



Apr-Jun 2002

Phase 2
Purchase/Deployment of Remaining Units

Mar-Aug 2003

Phase 2 
Training





Aug-Oct 2003

Targeted Completion Date:  

FSA will have at least one GPS system in each Service Center and State Office by September, 2003.

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #84, Geographic Information Services (GIS).

Name of Initiative: 

Geographic Information Services (GIS), Investment #84

Geographic Information Systems (GIS)

Description:

This investment is needed to consolidate national GIS implementation requirements into a single investment.  Other FSA Investments are covering the costs to reengineer business processes using GIS technologies.  However, these Investments do not include the costs for national rollout of GIS to the field, security costs, the data acquisition costs and/or data integration costs behind the investment.  This investment is critical to FSA’ future. In order to comply with freedom to e-file legislation, FSA needs to have up to date digital field boundaries accessible through the Internet.   Digital farm/field boundaries are the first step in enabling producers to sign up for programs over the Internet.  This is a good investment package because it gathers interdependent pieces of the GIS implementation puzzle and puts them into a single investment.  For example, county “X” would not need GIS hardware and software if digital ortho imagery were not available.   The plan would call for the delivery of GIS HW and SW to county “X” after the CLU was completed.  In turn, the CLU would not be started until the digital ortho imagery was mosaicked into a seamless county.  In turn, a seamless county could not be created until digital imagery was available.   By putting these dependent steps together in one investment, the number of counties implemented per year can be managed and scaled, as funding becomes available.  If the FSA GIS investments are managed separately with no coordination, parts of the investment could become obsolete before they have been fully utilized.  DOQs have been acquired, mosaicked and CLUs have been digitized.  If GIS hardware and software are not acquired and deployed, the CLU investment will become stale and it may become more cost effective to re-digitize the county than it would to update the stale CLU layer.  The mosaicked DOQs also become stale over time, as states are beginning to fund second generation DOQs.  The second generation, updated DOQs would be better to use than the older version, if available.   This investment will also investigate possible cost savings and efficiency in using digital imagery that could meet FSA’ compliance requirements as a base to digitize the CLU layer.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizen, Employee/Enterprise, Public/Private Organization

1.3, 3.1,3.3, 3.4, 2.1, 2.2, 2.3

Desired Outcomes/Functionality:

· Short-term: 

· Replace 35 mm compliance slides with digital photography

· Replace pencils and pens with GIS software

· Replace Wheel and Chains to measure fields with GPS


· Long -term:
· Replace paper maps (scaled photography) with digital photography (digital orthophotography)

· Replace Wheel and Chains to measure fields with GPS

Expected Benefits:

· Improve work flow among Service Center staff and other agencies

· Improve the quality of products and services for customers

Agency Participation/Impacts:

· Full Agency Participation 



Affected Agency Programs:

· STORM (Systematic Tracking for Optimal Risk Management)



Key Stakeholders Involved:

· Employee/Enterprise

· Citizen

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline:

Phase 1 
Development of  Digital Compliance Tool v1

July 2000

Phase 1  Scanning and Geo-rectification of 35mm slides in 2 States
Aug 2000

Phase 1 Pilot testing of Digital Compliance Process


Aug 2000

Phase 1 Development of GIS Acreage Reporting Tool v1

Feb 2001

Phase 1 Pilot Test of GIS Acreage Reporting



April-June 2001

Phase 2  Pilot Test of Metric and Digital Cameras


July 2001

Phase 2  Expanded Digital Compliance Pilot in 3 States

July 2001

Phase 2 GIS Acreage Reporting Tool v2



March 2002

Phase 2 Expanded GIS Acreage Reporting Pilot


April-June 2002

Phase 3  Deployment of Landsat Data via the Web


May 2002

Phase 3 Expanded Test of Metric and Digital Cameras

July 2002

Phase 3 Expanded Training on Digital Compliance Tool

July 2002

Phase 3 Digital Compliance Implementation Imagery Acquisition
July 2003

Phase 3 Continued Digital Compliance Tool (Arcview 3.x)

July 2003

Phase 3 Pilot test transfer of data from GIS to A/36


July 2003

Phase 4 ArcGIS Land Use Application Pilot Test


July 2003

Phase 4 ArcGIS Land Use Application Deployment (’04 crop year)
January 2004

Phase 4 Digital Compliance Imagery Acquisition (1200 Counties)
July 2004

Phase 4 Deployment of ArcGIS Digital Compliance Tool

July 2004

Performance Measures:

· Replace outdated equipment

· Replace paper maps
· 600 counties per year starting in FY 2001 will implement GIS in day to day operations. 



Note:  The budget funding for this investment is included in funding for investment #84.
Name of Initiative: 

Geographic Information Services (GIS), Investment #84

CLU Digitizing and Maintenance Project

Description: 

To replace Service Center hard copy annotated aerial photography with a GIS database of farm field boundaries that can be linked to farm program databases and legacy systems to drive FSA business applications.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



1.3, 3.1, 3.3, 3.4, 2.1, 2.2, 2.3

Desired Outcomes/Functionality:

· Short-term:
· Eliminates the need to manually maintain hard copy photography and provides a basis for using GIS in compliance, acreage reporting, and other FSA business tasks.


Long-term: 


Expected Benefits:



Agency Participation/Impacts:

· Fuel Agency Participation



Affected Agency Programs:

· GIS

· GPS

· Farm Records & Reconstitution

· SCIMS

Key Stakeholders Involved:



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1 
CLU Digitizing Tool Version 1


Feb 1999

Phase 1
First Digitizing Centers Established


Mar 1999

Phase 1
CLU Maintenance Tool v4
 

July 2000

Phase 1
Second Round Digitizing Centers


May 2001

Phase 1 
CLU Maintenance Tool v5


Aug 2001

Phase 1
CLU Digitizing Tool v5



Nov 2001

Phase 1
Third Round Digitizing Centers


Feb 2002

Phase 1
Expanded CLU Training effort


Feb-Dec 2002

Phase 2
Pilot Test ArcGIS Software


May 2003
Phase 2
CLU Outsourcing Begins



March 2003

Phase 2
Field ArcGIS Digitizing/Maintenance Tools

July 2003

Phase 2
DBMS support/Integration with SCIMS

October 2003

Phase 2
Integration with Farm Records


2004

Targeted Completion Date:  

All Counties will be digitized and converted to GIS by September 30, 2005.

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #84, Geographic Information Services (GIS). 

Name of Initiative:

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

FLP National Internal Review (NIR)   

Description:

· The FLP National Internal Review (NIR)  application is an on-line web based system for verifying the FLP loan process is in compliance with the rules and regulations specified for the FLP.


Level/Scope:
Quicksilver Initiative?
USDA Egovernment Goals Met:

Agency-specific
Yes
Goal  1.2,  2.2, 2.3,, 3.1, 3.1, 3.3, 3.4 

Desired Outcomes/Functionality:

· Short Term:  
· Complete acceptance testing

· Roll out to pilot field office sites


· Long Term:  
· Implement to all field office sites.

Expected Benefits:

Convert a manual system to an easy and flexible on-line web base one.

Agency Participation/Impacts:

This is an internal agency effort with full participation of the Farm Loan Program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· Producers, National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Implement in production (October/03)

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #11.
Name of Initiative:

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

Farm and Home Plan (FHP)  Business Planning Tool   

Description:

The Farm and Home Plan (FHP) application is a COTS on-line web based system that establishes a business plan for the Producer.  The plan lists the liabilities, assets, and business history.  This tool is an aid to ensure the credit worthiness of the producer.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency-specific
Yes
Goal  1.2,  2.2, 2.3,, 3.1, 3.1, 3.3, 3.4 

Desired Outcomes/Functionality:

· Short Term:  
· Solicit for COTS

· Receive approved waiver

· Receive approved BCA

· Procure COTS

· Implement to Field offices
· Long Term:  
· Extract data form COTS and update to DLS for loan application processing. 

Expected Benefits:

This tool will allow the Field Offices to determine the credit worthiness of the producer to aid in processing the Producer’s loan application faster and with more accurate data.



Agency Participation/Impacts:

This is an internal agency effort with full participation of the Farm Loan Program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· Producers, National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Procurement of COTS (October/03)

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #11.
Name of Initiative

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

FLP AgCredit Process 

Description:

The FLP AgCredit Process application is an on-line web based agricultural credit processing system for tracking direct farm loans during adverse situations (nonpayment, bankruptcy, etc.).



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency-specific
Yes
Goal  1.2,  2.2, 2.3,, 3.1, 3.1, 3.3, 3.4 

Desired Outcomes/Functionality:

· Short Term:  
· Complete acceptance testing

· Roll out to pilot field office sites

· Enable security (will be the template for all of FLPIDS) 
· Long Term:  
· Implement to all field office sites.

Expected Benefits:

Gives the field office a more streamlined method to record and document distressed and delinquent farm loan data.

Agency Participation/Impacts:

This is an internal agency effort with full participation of the Farm Loan Program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· Producers, National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Complete design (July/03)

· Implement in production (Decmber/03)

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #11.

Name of Initiative

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

FLP Direct Loan System (applications, servicing, and customer loan status)

Description:

The FLP Direct Loan System (applications, servicing, and customer loan status) application is an on-line web based system that will provide the field office the capability to process loan applications and service established loans and allow producers to access their Farm Loan Program account information.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employees, Enterprise, and Public 
Yes
Goal  1.2, 1.3, 1.4, 2.1, 2.2, 3.1, 3.1,3.3 

Desired Outcomes/Functionality:

· Short Term:  
· Allow the Producer to obtain their  Farm Loan Program account information via the internet formerly obtained by the field office using the old PLAS legacy system. 

· Allow the field office to process loan applications through the intranet.

· One time data entry.
· Long Term:  
· Request and receive printed account status in the mail

· Request a loan application, fill it out, and send it to the field office for processing.

· Allow the field office to process loan servicing actions (limited resource, classification, graduation review, and security servicing, etc.) through the intranet.

Expected Benefits:

Up to date information enables the producer to know when loan payments are due and how much is owed. This will allow for more timely processing of payments to lower the FLP delinquency rate and provide the producer with information to better plan their finances.  Field Offices will only enter data one time.



Agency Participation/Impacts:

This is an internal agency effort with full participation of the Farm Loan Program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· Producers, National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Complete customer status design (July/03)

· Implement in production customer status  (June/04)
· Implement in production loan application process (June/04)


Performance Measures:

Producers can access their account status via the web.


Note:  The budget funding for this investment is included in funding for investment #11.
Name of Initiative:

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

Debt and Loan restructuring System (DALR$) Debt Analysis Tool

Description:

The Debt and Loan restructuring System (DALR$) application is an on-line system used to produce a debt restructuring plan for a producer with financial difficulties.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency-specific
Yes
Goal  1.2,  2.2, 2.3,, 3.1, 3.1, 3.3, 3.4 

Desired Outcomes/Functionality:

· Short Term:  
· Define requirements to interface with FLPIDS web base systems.
· Long Term:  
· Implement interface with FLPIDS to provide one time data entry.

Expected Benefits:

This application requires data that was previously entered more than once under the legacy system.  This interface will allow the data already captured by the FLIPDS web based systems to be used in formulating the debt restructure plan.

Agency Participation/Impacts:

This is an internal agency effort with full participation of the Farm Loan Program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· Producers, National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Interface DALR$ data with Farm Loan Program data mart      2004

Design Web Base DALR$ Process     December 2005

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #11.

Name of Initiative

Farm Loan Program Information &Delivery System (FLPIDS), Investment #11

FLP Web Reports

Description:

The FLP Web Report application is a recent reengineering accomplishment. Legacy reporting applications were moved to the web.  FLP developed new application tracking reports that are accessible to all authorized offices.  To access these reports, the staff signs on to the USDA/FSA/FLP web page and select the reports option.  With this system maintenance and changes to reports will be easier to accomplish.  Benefits to the program area includes the following;



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Agency-specific
Yes
Goal  1.3, 2.1, 2.2, 3.1, 3.1,3.3 

Desired Outcomes/Functionality:

· Short Term:  
· Obtain Farm Loam Program summary information using reports on the intranet formerly obtained using the old EIS legacy system. 
· Long Term:  
· Field offices have capability to access all FLP reports from intranet.

Expected Benefits:

Improved reporting information  enables service center staff to provide more appropriate counseling and supervision to borrowers

Reporting more accurate at service center  to assist with loan and servicing decisions

Improved reporting information allows improved identification of groups in need of additional outreach

More accurate reporting data enables appropriate and timely servicing decisions

Significant reduction in communications costs

Agency Participation/Impacts:

This is an internal agency effort with full participation of the Farm Loan Program area.  The agency will continue to do best practice analysis of other agency efforts and industry standards

Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· National, State, and Service Center employees who work with Farm Loan Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Implement in production all EIS reports to intranet.  (July/03)

· Prioritize all FLP reports.  (Dec/03)

· Implement in production all FLP reports to intranet. (Dec/06)

Performance Measures:

Migrate reports from EIS Pilot software to web system.


Note:  The budget funding for this investment is included in funding for investment #11.

Name of Initiative: 

Field Office Telecommunications SW & Support, Investment #56

Communications Tracking and Control System (CTCS)

Description: 

The legacy Bundle Control System provides communications interface software and telecommunications support for over 2,400 Farm Service Agency (FSA) Service Centers nationwide.  This communications interface software provides guaranteed delivery of FSA program data for over 610,000 critical files each month using the FSA communications infrastructure, including LAN/WAN/Voice (LWV) and Electronic Access (EA) Web Farm services.  The Communications Tracking and Control System (CTCS) is the reengineering effort that will replace the Bundle Control System.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



3.3, 3.4, 3.1, 2.1

Desired Outcomes/Functionality:

· Short-term:
· In keeping with the FSA Strategic Plan for FY 2001-05, the CTCS software will be reengineered for deployment utilizing the CCE and Web-based technologies.  The reengineered software will provide improved data control and management reporting, and provide for faster more cost effective data transfer.  This will provide more efficient communications between FSA, Headquarters, Service Centers, producers, and business partners.  The communication infrastructure will provide a data transport which will support FSA’s migration efforts to CCE, provide prompt delivery of program payments to our customers, and allow customers access to real time information.  

· The CCE county-based agencies required a message queuing and data transport capability to support electronic transactions from customers via the Internet as required by e-file legislation.  FSA completed a market analysis, product evaluation, and procurement documentation, and issued an RFQ. 

· IBM’s MQSeries product was selected to support the transmission of e-business transactions for the CCE.  MQSeries is a commercial-off-the-shelf product that operates on multiple platforms, which allows e-business transactions to be delivered to any CCE device, including pervasive devices such as Personal Digital Assistants, cell phones, laptops, etc.

· The Bundle Control System (BCS) currently supports tracking and delivery of data for FSA business programs.  The BCS will continue to support data transfer for the legacy data residing under the SSP environment on the AS/400s until all data is migrated.  MQSeries will replace the data transport function performed by the BCS for data that is migrated.


Long-term: 


Expected Benefits:

MQSeries allows the queuing and continuous transmission of data, so that updating of central databases can be accomplished on a near real-time basis.  Numerous business benefits will be realized for web-enabled applications, such as the Farm Loan Programs Funds Control, Service Center Information Management System (SCIMS), Electronic Loan Deficiency Payments, and Conservation.  

Specifically, MQSeries will provide an interface to SCIMS, which will provide centralized customer information for the service center agencies, to transmit data on the web and update legacy system data.  For Funds Control, MQSeries supports the routing of data to multiple destination points in the network.  The acquisition of this capability also eliminates a costly and time-consuming communications reengineering effort for FSA, i.e., migrating the BCS to CCE.  MQSeries has been procured and installed for the AS/400 and the Electronic Access Web Farm servers.

Agency Participation/Impacts:

Infrastructure:  The success of CTCS is dependent upon the development of a telecommunications network robust enough to support the “real-time” high volume of web-based data transfer activity.

Other Impacts:

· Requirements and priorities of business applications


Affected Agency Programs:

· 

Key Stakeholders Involved:



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

1) Implement interim communications facility:  Completed February 2002 

2) Implement MQSeries:   Completed September 2002

3) Implement reporting systems:  December 2003

Targeted Migration Completion Date:  December 2003


Performance Measures:

· 
· 

Note:  The budget funding for this investment is included in funding for investment #56, Field Office Telecommunications Software and Support.

Name of Initiative: 

Natural Disaster Relief Programs, Investment # 28

Systematic Tracking for Optical Risk Management (STORM) 

Description: 

STORM will be a web-based application that eliminates the need for paper-based tracking of the disaster event information reported by Service Centers.  STORM allows authorized Service Center employees to input Loss Assessment Report data on-line.  Authorized individuals from any location can immediately view the disaster event information with Internet connectivity.  The Loss Assessment Report provides a means of collecting disaster information within 24 hours of the disaster and enables collection of more detailed information after the field has time to assess the disaster damage.

Following the events of September 11, 2001, FSA was faced with the President’s decision on implementing Homeland Security.  In an effort to accommodate the urgent need of tracking Homeland Security incidents around our nation, FSA immediately began designing web-based software to manage such information to be reported by the Service Center.  Homeland Security was incorporated into the STORM software.  Currently, this software has been beta tested, and is awaiting nationwide release.


Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



Goal 2 and 3.1, 3.4

Desired Outcomes/Functionality:

· Short-term: 
· STORM enables authorized Service Center employees to input Loss Assessment Report data on-line, as well as view any disaster event data reported by their Service Center.  STORM enables authorized State employees to view all Loss Assessment Report data submitted for their State.  STORM enables authorized National employees to view all Loss Assessment Report data submitted for the Nation.  Headquarters could request that all Service Centers update a certain event and have immediate access to the information.  STORM enables County Emergency Board and State Emergency Board Members to vote and comment on a specific Loss Assessment Report, as required.


· Long-term: 

· 

Expected Benefits:



Agency Participation/Impacts:

· RMA 

· FSA



Affected Agency Programs:

· Noninsured Assistance Program (NAP), and the Natural Disaster Relief Programs.

· Provide voucher and payment information at the National level.  The client-server functionality will also ease access to both detail and summary data for State, WDC, and partner agency personnel through Intranet access.

· More responsive to FOIA requests, OIG/GAO audits, other agency informational needs, and sharing Loss Adjustment information with the Risk Management Agency. 

· Disaster Relief Program

Key Stakeholders Involved:

· Production, Emergencies and Compliance Division, Deputy Administrator for Farm Programs



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1: Beta Testing


Implementation:  May 2002

Phase 2: Administrative Functions

Implementation:  November 2003

Phase 3: Nationwide Deployment

Implementation:  November 2003

Phase 4: Voting Enhancement

Implementation:  January 2004
Targeted Migration Completion Date:
January 2004

Performance Measures:




Note:  The budget funding for this investment is included in funding for investment #28.

Name of Initiative: 

General Sales Manager Export Credit Guarantee System (GSM), Investment #007

Description:

The General Sales Manager Export Credit Guarantee System (GSM) Initiative provides FSA/FAS with a solution to provide Web-based commerce for external customers.  The new GSM system will enable fully automated input and communication with U.S. Financial Institutions and U.S. Exporters through the Internet.  Current manual inputs will be replaced by optional electronic submissions.  As a result, customers will be better and more quickly served.  The exporters and financial institutions will be able to perform the following transactions via the web:  submit application to participate in the GSM program, submit an application for registration, submit/modify/withdraw a delivery, process a notice of assignment, modify organizations & points of contact, submit an early payment, edit the payment schedule, and submit a notice of default.  The system will enable both internal and external customers to access program and financial information, reports, and statuses easier, more efficiently and more timely.  When fully implemented, the system will replace virtually all paper related to program delivery.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross-agency

Public and Private Organizations

2.1, 2.2, 2.3, 2.4

Desired Outcomes/Functionality:

· Short-term: 

· Provide electronic commerce via the internet to both U.S. Financial Institutions and U.S. Exporters.
· Long-term:

· Provide timely and accurate information and commerce to external customers via the web

· Reduce the expense and difficulty of doing business with the FSA

· Cut FSA operating costs

· Make FSA more transparent and accountable



Expected Benefits:

· Provide fully automated input and communication with U.S. Financial Institutions and U.S. Exporters
· Improve the availability of timely information and data for analysis and decision making
· Reduce the amount of manual input required by FSA/FAS
· Reduce the amount of paper related to program delivery
· Provide better customer service to the U.S. Financial Institutions and U.S. Exporters


Agency Participation/Impacts:

· Claims and Rescheduling, previously handled by FMD in Washington, have been added.


Affected Agency Programs:

· GSM has an automated interface to CORE. 

Key Stakeholders Involved:

· Customers, including U.S. Financial Institutions and U.S. Exporters.

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

November 2002 - 3 modules (Announcements, Registrations, Deliveries) were placed in production for use by internal customers.  Functionality for external users was programmed but not completely user tested.

March 2003 - 1 module (Claims module) was placed in production for use by internal customers.  Functionality for external users was programmed but has not been user tested.

August 2003 - Completion of testing of modules 1-4 by internal customers of the external functions to be used by US financial institutions and exporters.

November/December 2003 - Four-week pilot project with selected external customers (Nov 17-Dec 12)

January 2004 - 4 modules in the GSM system will interface to CCC Core.

March 2004 - The fifth and final module, the Rescheduling module, will be placed in production and will interface to CCC Core.  The Rescheduling module is for use by internal customers only.

April 2004 - Place in production external functions of Modules 1-4 for US financial institutions and exporters.



Performance Measures:

· Decrease in completion time for transactions between USDA and partner organizations

· Increase in partner organizations’ satisfaction with USDA services

· Increase in the number of transactions that can be completed online

· Reduction in time between data collection and release to the public/partner
· Increase in the number of USDA data products available electronically


· GSM information provided to customers as measured by system counted number of accesses as measured by Announcements Registrations Number of customer accesses to system via Internet  



Estimated Budget/Spending Data:

FY2002:

$ 235,622
FY2003:

$ 450,000
FY2004:

$ 839,000
FY2005:

$
FY2006:

$

Note: Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative: 

Tobacco Loan Association System (TLAAS), Investment # 37

Description: 

The Tobacco Loan Association System is a reporting tool to capture market sensitive data communicated between the nine (9) tobacco associations and the FSA’s Tobacco Division, Washington, D.C.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:





Desired Outcomes/Functionality:

· Short-term:
·  The TLASS will be improved by reengineering a new centralized, web system to replace the legacy application.


Long-term: 


Expected Benefits:

· The TLASS will be improved by reengineering a new centralized, web system to replace the legacy application.

Agency Participation/Impacts:

· Full Agency Participation



Affected Agency Programs:



Key Stakeholders Involved:

· Employee/Enterprise

· Public/Private Partners Organization

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

User requirements due by September 2003. 



Performance Measures:




Estimated Budget/Spending Data: 

FY2002:

$ 
FY2003:
$ 405,000
FY2004:

$ 370,000
FY2005:

$
FY2006:

$

Name of Initiative: 

Environmental Quality Incentive Program System (EQIP) and Conservation Reporting and Evaluation System (CRES),  Investment # 49

Description:

The Environmental Quality Incentives Program and the Conservation Reporting and Evaluation System provides technical, educational, and financial assistance to eligible farmers and ranchers to address soil, water, and related natural resource concerns on their lands in an environmentally beneficial and cost-effective manner. These programs provide assistance to farmers and ranchers in complying with Federal, State, tribal and environmental laws.  They encourage environmental enhancement.  These programs are funded through the Commodity Credit Corporation with the exception of CRES’ Stewardship Incentive Payments (SIP) that is funded by the Forest Service.  The purposes of the programs are achieved through the implementation of a conservation plan, which includes structural, vegetative, and land management practices on eligible land.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizen, Public/Private Organization, Employees/Enterprise

1.1, 1.3, 1.4, 2.1, 2.3, 2.4, 3.1, 3.3

Desired Outcomes/Functionality:

·   Short-term: 

· Monitor and manage lifetime payment limitations
· Long-term:  
· EQIP/CRES will be improved by developing a Web-based application, allowing producers to apply, report and monitor their compliance status, and request payments online via a Web browser.

Expected Benefits:

· The reengineered EQIP/CRES will provide more data, better accounting control, and quicker processing by FSA, NRCS, and FS of applications and agreements. 

· The Web functionality will also ease access to both detail and summary agreement and ledger data for State, WDC, and NRCS personnel.  

· Additionally, the system will be more responsive to FOIA requests, OIG/GAO audits, other agency informational needs.  

· Overall, implementation of program changes and service center personnel access will be quicker. 



Agency Participation/Impacts:

· Full Agency Participation 



Affected Agency Programs:

· Core Name and Address (SCIMS)

· FSA Name and Address

· Farm Records with GIS mapping

· National Site Name and Address file (mainframe)

· State County Name and Address file (mainframe)

· Communications Tracking and Control System

· Accounting

· Producer Payment Reporting System (mainframe – this system supports the IRS reporting function).

Key Stakeholders Involved:

· Citizens, Public/Private Organizations, Employee/Enterprise

Associated Information Collections (with OMB control numbers):

· 0560-0082

· 0560-0174

Major Milestones & Timeline 

· CCC-1200 Application, Technical needs determination, & Approval    

· CCC-1200 Application processing & Maintenance

· CCC-1245 Creation and Maintenance

· CCC-1245 Cost Share Processing & Payments

· Accounting interface (Currently this is a manual process)

· Performance Indicators,  Reporting, Compliance (post-migration phases)
Time Parameters:

To be determined by the program sponsor.
Performance indicators, reporting, and compliance functionality will be added after the migration is complete, sometime after the targeted 2004 migration completion schedule. 
Targeted Migration Completion Date:
December 2004



Performance Measures:

· Customers apply, report and monitor their compliance status, and request payments online via a Web browser
· Quicker processing by FSA, NRCS, and FS of applications and agreements
· Conservation: Assist Agricultural producers and landowners in achieving a high level of stewardship of soil water air, and wildlife resources on America's farmland and ranches 

· Provide emergency funding for farmers and ranchers to rehabilitate damaged by wind erosion floods hurricanes or other natural disasters, and for carrying out emergency conservation measures during periods of severe drought 

· Implement web enabled system component to provide e-gov services for CRES/EQIP program administration. PRIVATE "TYPE=PICT;ALT=Unit"
· Complete conversion/migration of automated systems to be CCE compliant. 



Estimated Budget/Spending Data: All e-Government under IT Investment # 49

FY2002:

$ 207,320 


FY2003:

$ 150,000

FY2004:

$ 1,500,000
FY2005:

$
FY2006:

$

NOTE: PLEASE REFER TO Appendix A:  Government  Paperwork Elimination Act (GPEA) Project Plans: OMB CONTROL NUMBER 0560-0125.

Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative: 

Conservation Reserve Program (CRP),  Investment # 50

Description:

Conservation Reserve Program (CRP) is the Federal Government's single largest environmental improvement program.  The goal of CRP is to achieve an enrollment of over 36 million acres by FY 2006.  With a FY2000 baseline enrollment of over 31 million acres,   CRP conducts regularly scheduled sign ups to enroll new acreage and continuous sign ups to enroll environmental priority practice acreage to protect American topsoil from erosion, increase wildlife habitat, and protect ground and surfaces water by reducing water runoff and sedimentation.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizens, Public/Private Organizations Employee/Enterprise Organizations

1.4, 2.2, 2.4 3.1, 3.3

Desired Outcomes/Functionality:

· Short-term: 

· CRP application process will be improved by developing a web-based CRP application.  
· The new CRP will provide for offers to be accessed via a Web browser at the county level providing an Internet look and feel to both offer and contract data.  
· The reengineered CRP will provide quicker evaluation of offers and eliminate errors made in manual entry and calculations of worksheet data.
· Private Sector Technical Assistance Pilot Program

· Offers – general sign ups with producer participation via web access
· Long-term:  
· The Web functionality will also ease access to both detail and summary data for State, WDC, and data sharing with NRCS personnel.  
· CRP will be more responsive to FOIA requests, audits, Technical Assistance, and other agency informational needs.  
· Overall, implementation of program changes to CRP and user access will be quicker.  
· The e-Government initiatives such as the Electronic Emergency Conservation Payments (E-ECP) system and General Signups will allow producers direct access to CRP programs from their homes.
· Annual Rental and Incentive Payments
· Cost Share Processing & Payments 

· Performance Indicators, Reporting, and Compliance (post-migration phases)

· E-ECP, if approved, will be established as a priority and placed ahead of the listed phases.
· The reengineered CRP will provide quicker evaluation of offers and eliminate errors made in manual entry and calculations of worksheet data.
· Offers – automate continuous sign ups applying to CRP Contract and Worksheet forms

Expected Benefits:

· None of the functionality above is currently on the WEB.  Private Sector Technical Assistance is under development using the intranet as its backbone for processing Vendor purchase orders and payments.  Phase 1, CRP Offer process, is also under development using the AS400 WebSphere Server as its backbone for processing via a Web browser at the local level. The new CRP system will provide Intranet access for all levels of government (county, state, and national) for both FSA and NRCS and provide producers access to submit offers via the Internet.


Agency Participation/Impacts:

· Full Agency Participation 



Affected Agency Programs:

· Core Name and Address (SCIMS)

· FSA Name and Address

· Subsidiary Files 

· Farm Records and GIS mapping

· Report of Acreage

· Accounting 

· Tobacco

· Peanuts

· SCOAP Mailings

· National Site Name and Address file (mainframe)

· State County Name and Address file (mainframe)

· Communications Tracking and Control System 

· Conservation Reporting and Evaluation System (CRES)

· Producer Payment Reporting System (mainframe).

Key Stakeholders Involved:

· Citizens, Employee/Enterprise, Public/Private Organizations

Associated Information Collections (with OMB control numbers):

· 0560-0125

Major Milestones & Timeline 

- Technical Assistance Payments to Producers – June 2003

- Offers (general sign ups): Requirements by October 2002,

 and development completed by April 25, 2003

- Offers (continuous sign ups): Requirements to be completed December 2004.

Timeframes for other phases will be determined by the impact of Farm Bill Requirements.

Incentive Payments and Cost Share Payments are currently provided for under the Check Writing System.  CEPD requested performance indicators, reporting, and compliance functionality, which are not currently automated, as well as real time payments.  CRP will be enhanced to include these functions with the migration.



Performance Measures:

· Ease access to both detail and summary data for State, WDC, and data sharing with NRCS personnel
· Allow producers direct access to CRP programs from their homes
· Generate 100% of the Annual rental payments for all land placed under CRP contracts 

· Modify application to accept new offers validate for compliance to environmental regulations, then determine acceptance dependant upon available acres or budget constraints within time period specified by CEPD. 

· Implement web enabled system component to provide e-gov services for more efficient program administration. PRIVATE "TYPE=PICT;ALT=Unit"
· 2003 Implement automated system changes in a timely manner to support program requirements of the Farm Security and Rural Investment Act of 2002. 

· Migrate the Legacy S36 to the new CCE platform without loss of service to our agricultural customers. 



Estimated Budget/Spending Data: All e-Government under IT Investment # 50.

FY2002:

$ 535,981


FY2003:

$ 475,000


FY2004:

$ 4,473,000
FY2005:

$
FY2006:

$

Note: Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative: 

County Office Reviewer Program (CORP), Investment #47

Description: 

The County Office Reviewer Program (CORP) provides tracking and reporting requirements using selected counties to randomly select and review producer’s participation and compliance to regulations of programs they are enrolled in.  Provides comprehensive processes to gather and report discrepancies found while verifying the accuracy of the county programs for internal controls, personnel, ADP operations, Farm Loan Programs, and account servicing.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



3.1, 3.2, 3.3, 3.4

Desired Outcomes/Functionality:

· Short-term:

· CORP will be improved by providing a modern Graphical User Interface (GUI) for users, and developing a new web-based interface.
Long-term: 


Expected Benefits:

CORP will be improved by providing a modern Graphical User Interface (GUI) for users, and developing a new web-based interface. 



Agency Participation/Impacts:

· Full Agency Participation



Affected Agency Programs:

· Farm Loan Programs

Key Stakeholders Involved:

· Employee/Enterprise

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

· Requirements by June 2002 for E-file generation 3 needs (i.e., submission of electronic backup documents)

· System Design & testing by September 2003 for generation 3 E-file testing

· E-file generation 3 deployed by October 2003

· CORP Conversion/Migration Requirements by  May 2003

· System design for CORP by March 2004 

· Implementation of full Service Center application by  January 2005.

Targeted Migration Completion Date: January 2005.

Performance Measures:

· 
· 

Estimated Budget/Spending Data:

FY2002:

$ 
FY2003:
$ 3,000.00
FY2004:

$ 400
FY2005:

$
FY2006:

$

Name of Initiative: 

Farm Records and Reconstitutions, Investment # 32

Description:

The Farm Records and Reconstitution's systems provide an automated means to collect and maintain common information concerning the county office, farms, tracts, crops, farm producer, and various FSA farm programs.  These systems also provide the ability to reconstitute farms, produce notices to producers, perform annual rollover, which creates new records for each program year, and produce various management reports.  This common information is critical to other automated applications that are needed to effectively deliver and administer FSA programs at the Service Centers.

Level/Scope:
Quicksilver Initiatives?
USDA eGovernment Goals Met:

Citizens, Public/Private Organizations, Employee/Enterprise

1.4, 2.2, 2.1, 2.3, 3.1, 3.3, 3.4

Desired Outcomes/Functionality:

· Short-term: 

· Phase I addresses the interim CLU maintenance tool which provides for the maintenance of digitized CLU data separate from the official farm records.   This maintenance is limited to a single user at a time.
· Long-term:  
· Phase 3 will address the reconciliation of digitized CLU data with the tabular records currently maintained on the AS/400.  It will also provide the ability for multiple users to edit the CLU data at the same time.



Expected Benefits:

· Both tabular and GIS data related to farm records will be replicated to the SCIMS central database maintained on the Web Farm in Kansas City.
· official automated records for Farm Records and Reconstitution activities will reside and be maintained in each individual Service Center
· Service Centers with digitized CLU’s (Common Land Units), the Farm Records and Reconstitution Systems will also provide for the consistent use of geospatial data and base imagery maps for the timely automation of agency activities using spatial data.
· Additionally, the use of geospatial data in support of Farm Records and Reconstitution's will provide the ability to share data with the many private enterprises and local governments that currently do business with USDA and are also utilizing GIS technologies.

Agency Participation/Impacts:

· Multiple agency participation



Affected Agency Programs:

· Core Name and Address (SCIMS)

· FSA Name and Address

· Subsidiary Files


Key Stakeholders Involved:

· Citizens/Employees/Enterprises/Public and Private Organizations

Associated Information Collections (with OMB control numbers):

· 0560-0025

Major Milestones & Timeline 

· Phase 1
Interim CLU Maintenance Tool 
Implementation:  June 1999

· Phase 1   
E-Filing Support


Implementation:  June 2002

· Phase 2
Farm Records


Implementation:  October 2004

· Phase 3
Reconstitution's


Implementation:  February 2005


Performance Measures:

· Increase customer satisfaction

· Speed customers participation in farm programs


Estimated Budget/Spending Data: All e-Government under IT Investment # 32.

FY2002:

$ 460,086 


FY2003:

$ 312,000


FY2004:

$ 531,000
FY2005:

$
FY2006:

$

NOTE: PLEASE REFER TO Appendix A:  Government  Paperwork Elimination Act (GPEA) Project Plans: OMB CONTROL NUMBER 0560-0025.

Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative:

Budget and Performance-based Management System (BPMS), Investment #94

Description:

The changes required for FSA to support the President's Management Agenda, legislated mandates and the agency’s need to stream-line budget processes will be implemented by business analysis and reengineering of the Core budget processes, and integrating a new budget management system with the Core financial and performance-based management systems.  To accomplish this task, there are two separate efforts that will run in parallel as FSA constructs a world-class integrated Financial, Budget and Performance-based Management System.  The first effort will include the development of the Budget Management System (BMS).  The BMS will support a Business Process Reengineering (BPR) effort of the JFMIP defined Funds (Budget) Management processes that include: budget preparation, budget formulation, funds allocation, budget execution, and funds control.  The BMS will be an important step towards an integrated financial, budget and performance-based management system and will be developed in compliance with the JFMIP and OMB Circular (e.g. A-11, A-123, A-127, A-130, etc.) requirements.
The second major reform initiative is the integration of the budget and financial data to produce meaningful cost and performance-based information.  This new Budget and Performance-based Management System (BPMS) will improve FSA programs by focusing on results and is an integral component of the President’s budget and performance integration initiative.  The system provides the steps to more fully integrate performance information into the budget management process.  As a base line and short-term implementation, FSA will follow the OBPA guidance for FY 2005 Budget and Performance Integration Process.  For the long-term strategy, further business analysis will be used to define requirements to integrate performance measurements, from FSA’s strategic plans, with the new BMS and cost accounting systems.

As part of the BPMS reengineering efforts, FSA plans to further explore commercial off-the-shelf (COTS) software packages to support and complement existing budget systems.  During the overall reengineering effort, business improvements, which are incremental in nature, will be implemented to gain interim successes and improvements in customer service and achieve cost reductions and productivity gains.  Improvements will be accomplished incrementally during each phase of implementation.  Legacy system deficiencies and processing constraints will be evaluated and prioritized for implementation.

Level/Scope:
Quicksilver Initiative:
USDA eGovernment Goals Met

· Departmental Initiative

· Agency Initiative
No
Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short Term:

· Requirements prepared from the Business Process Reengineering (BPR) effort of the FSA budget process

· Business improvements, which are incremental in nature, will be implemented to gain interim successes and improvements in customer service and achieve cost reductions and productivity gains

· Legacy system deficiencies and processing constraints will be evaluated and prioritized for implementation
Long Term: 

New budget and performance-based management system integrated with the Core financial management systems

Expected Benefits:

• address and analyze areas to meet PMA and legislative mandates

• provide the opportunity to achieve dramatic improvements in cost, quality, and customer service through the rethinking and redesigning of major financial business processes

• provide standardization and common processing routines, support common data for critical financial management functions affecting the entire agency, and maintain the required financial data integrity control over financial transactions, resource balances, and other financial management systems

• Business is reengineered with a web-delivery paradigm

• Legacy computer applications to be transitioned into the new ways of doing business

Agency Participation/Impacts:

This initiative is a Departmental and Agency-level effort.  The agency will continue to do best practice analysis of other agency efforts and industry standards.

Affected Agency Programs:

FSA Mission Program Areas

FSA Mission Administrative Areas

Key Stakeholders Involved:

USDA Office of the Chief Financial Officer (OCFO)

USDA Office of the Budget and Program Analysis (OBPA)

FSA Program Managers

FSA Administrative Managers



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline:

BPMS Acquisition and Implementation Schedule:

· IT Waiver Approval - June 2003

· Solicitation to Vendors - July 2003

· Contract Award - September 2003

Budget Management System - Administrative (S & E) Budget Process Model

· Phase 1 Requirements Analysis - January 2004

· Phase 1 Design, Development and Integration - April 2004

· Phase 1 Documentation, Testing and Training - August 2004

· Phase 1 Implementation - August 2004

Budget Management System - CCC Budget Process Model

· Phase 2 Requirements Analysis - April 2004

· Phase 2 Design, Development and Integration - August 2004

· Phase 2 Documentation, Testing and Training - September 2004

· Phase 2 Implementation - October 2004

FY 2006 Budget and Performance Integration (BPI) Model

· Phase 3 Requirements Analysis - September 2003

· Phase 3 Design, Development and Integration - January 2004

· Phase 3 Documentation, Testing and Training - March 2004

· Phase 3 Implementation - April 2004

FY 2007 Budget and Performance Integration (BPI) Model

· Phase 4 Requirements Analysis - August 2004

· Phase 4 Design, Development and Integration - December 2004

· Phase 4 Documentation, Testing and Training - March 2005

· Phase 4 Implementation - April 2005

Performance Measures:

· Increase in number of channels through which data is captured and available

· Reduction in time between data collection and release to customers

· Decrease in completion time for transactions between USDA and partner organizations

· Increase in partner organization's satisfaction with FSA services

· Increase in the number of employees and partner organizations who can transact with the FSA through a single point of contact
· Increase in the number of services and processes integrated across FSA mission areas

· Increase the number of transactions that can be completed online

· Increase in partner organizations' use of internet-based tools

· Increase in the number of mandatory and voluntary reporting transactions that can be submitted electronically

· Decrease in time spent on support functions and administrative tasks

Estimated Budget Data:

FY2002:

N/A
FY2003:

$630,000
FY2004:

$4,995,000
FY2005:

$$6,215,000
FY2006:

$3,145,000

Note;

· The budget funding for this investment is included in funding for investment #94.

BPMS is a Presidential Management Initiative - Budget and Performance Integration (BPI) Initiative

Name of Initiative: 

Tobacco Mainframe and Field Office System, Investment #46

Description: 

The Tobacco System provides for the annual processing and market tracking required to effectively administer this USDA program.  The system is deployed as follows:

· 196 USDA Service Centers with Flue-Cured Tobacco in 6 states.

· 360 USDA Service Centers with Burley Tobacco in 13 states.

· 118 USDA Service Centers with Other Kinds of Tobacco in 7 states.


Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:



2.2, 2.1, 2.3__

Desired Outcomes/Functionality:

· Short-term:


· Long-term: 
· Phases:  Phases of Tobacco CCE development are as follows:

· Freedom to E-file data collection and Section 508 Accommodating the handicapped

· Service Center application systems (priority on marketing business processes)

· State Office and Association integration.



Expected Benefits:

· The Tobacco System will be improved by providing a modern Graphical User Interface (GUI) and developing new WEB based interfaces for state and county service centers and the nine tobacco loan associations.

Agency Participation/Impacts:

· Full Agency Participation



Affected Agency Programs:

· The Tobacco Systems currently interface, and will continue to do so, with the following systems/files:

Core Name and Address (SCIMS)

FSA Name and Address

Office Information Profile

Subsidiary Files

Farm Records and Reconstitutions

Report of Acreage

Accounting

SCOAP Mailings

Communications Tracking and Control System

Potential Legislation to eliminate quotas & allotments

              The extent and scope of E-File needs

Key Stakeholders Involved:

· Employee/Enterprise

· Public/Private Partners Organization

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

1) Requirements by June 2003 for E-file generation 3 needs

2) System Design & testing by September 2003 for generation 3 E-file testing

3) E-file generation 3 deployed by October 2003

4) Burley System Conversion/Migration requirements due by January 2004

5) System design for  Burley System by  November 2004

6) Flue Cured Conversion/Migration requirements due by June 2004

7) Other Tobacco requirements due by October 2004.

8) System design for Flue Cured Tobacco by October 2004.

9) System design for Other Kinds of Tobacco by January 2005. 

Targeted Migration Completion Date:

Burley Implementation January 2005
Flue Cured Implementation September 2005

Other Kinds of Tobacco Implementation November 2005


Performance Measures:

· 
· 

Estimated Budget/Spending Data: All e-Government under IT Investment # 5. See COE

FY2002:

$ 
FY2003:
$ 372,000
FY2004:

$ 1,500,000
FY2005:

$
FY2006:

$

Note:  Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative: 

Noninsured Assistance Program (NAP), Investment # 34

Description:

Producers are eligible for assistance through the Noninsured Assistance Program (NAP) when natural disasters result in catastrophic loss of production or prevented planting of an eligible crop.  NAP includes:

1) maintaining a NAP crop table of valid crops, prices and yields;

2) accepting NAP applications; creating and maintaining a file of units based on ownership and share rent;

3) accepting and maintaining a 10-year history of actual production reported by insured producers for yield determination;

4) accepting and printing a Notice of Loss;

5) accepting reported acreage for NAP crops through the Acreage Reporting system;

6)    providing a worksheet for calculating projected payments; and

       issuing NAP payments and creating and maintaining a NAP Payment History File.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Employee/Enterprise  Public/Private Organizations

2.2, 3.1, 3.3, 3.4

Desired Outcomes/Functionality:

· Short-term: 

· The reengineered NAP will provide quicker recordation of uninsurable crop loss information.  
· The client-server functionality will also ease access to both detail and summary data for State, WDC, and the Risk Management Agency personnel.  
· Additionally, the system will be more responsive to FOIA requests, OIG/GAO audits, other agency informational needs.
· Long-term:

·  The new NAP will use geospatial data and GIS tools to improve assessment of crop conditions and produce compliance with FSA programs.  
· Local data at the Service Centers will be replicated daily to a central database in Kansas City.

Expected Benefits:

· The new NAP will use geospatial data and GIS tools to improve assessment of crop conditions and produce compliance with FSA programs.  
· The reengineered NAP will provide quicker recordation of uninsurable crop loss information.  
· The client-server functionality will also ease access to both detail and summary data for State, WDC, and the Risk Management Agency personnel.  
· Additionally, the system will be more responsive to FOIA requests, OIG/GAO audits, other agency informational needs, and sharing emergency relief reporting information with the Risk Management Agency.


Agency Participation/Impacts:

· Full Agency Participation



Affected Agency Programs:

· Core Name and Address,

· FSA Name and Address,

· Subsidiary Files for eligibility, permitted entity, joint operations, combined entities, payment limitation, multi-county producers,

· Farm Records, National Site Name and Address file, State and County Name and Address file,

· Compliance Validation System files,

· Transmission Control files.



Key Stakeholders Involved:

· Employee/Enterprise, Public/Private Organization

Associated Information Collections (with OMB control numbers):

· 0560-0040             

· 0560-0175   

Major Milestones & Timeline 

· Phase 1 
E-filing


         Implementation:  June 2002

· Phase 2 
Application for Coverage & 

Notice of Loss

         Requirements:  August 2004

                                                                                 Implementation: April 2005

· Phase 3
Application for Payments           Requirements:  April 2005

                        & Payment                                  Implementation:  December 2005

· Targeted Migration Completion Date:  December 2005



Performance Measures:

· GIS tools to improve assessment of crop conditions
· Provide quicker recordation of uninsurable crop loss information

Estimated Budget/Spending Data: All e-Government under IT Investment # 28, 34.

FY2002:

$ 439,840 


FY2003:

$ 288,000

FY2004:

$ 1,664,000
FY2005:

$
FY2006:

$

NOTE: PLEASE REFER TO Appendix A:  Government  Paperwork Elimination Act (GPEA) Project Plans: OMB CONTROL NUMBER 0560-0004, and 0560-0175.

Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative: 

Automated Price Support System (APSS), Investment # 48

Description:

The Automated Price Support System (APSS) provides for farm-stored and warehouse-stored loans to producers, using a price support commodity as collateral.  It also provides for Loan Deficiency Payments (LDP) as alternatives to Loans or “Graze Out” payments as alternatives to LDPs for Market Price Commodities.  The system provides reporting to Internal Revenue Service (IRS) on settlement, forfeiture, local sales and abandonment.  Annual disbursements, based on 200,000+ commodity loans and 2.5+ million LDPs, are approximately $12 billion per year, with an average loan portfolio valued at $5 to $8 billion dollars.

Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizens, Public/Private Organizations

1.4, 1.1, 2.2, 2.3

Desired Outcomes/Functionality:

· Short-term: 

· Current Internet-based forms processing will be enhanced – in compliance with GPEA Freedom to E-File
· to include encrypted transmissions and digital signatures.  
· E-Gov. web-based applications are in development (e.g., LDP applications) to provide electronic filing,  
· Transaction tracking.
· Long-term:  
· Commodity Loans/LDPs/Graze Outs (core APSS systems), etc., 

· Farm Storage Facility Loans (FSFL).

· Manual processes specified by PSD, during business process re-engineering, will be automated during migration.  
· Re-engineered processes will conform to Section 508 Accessibility requirements.

Expected Benefits:

· The new APSS will improve processing to be platform independent and processing will occur either on specified field office platforms and/or over the Internet.  
· Current Internet-based forms processing will be enhanced – in compliance with GPEA Freedom to E-File - to include encrypted transmissions and digital signatures.  
· E-Gov. web-based applications are in development (e.g., LDP applications) to provide electronic filing.  
· Transaction tracking – as a part of later migration enhancements - will also be provided for customers.

Agency Participation/Impacts:

· Full agency Participation



Affected Agency Programs:

· Accounting

· Core Name and Address

· FSA Name and Address

· Subsidiary Files 

· National Site Name and Address file, State County Name and Address file

· Communications Tracking and Control System.



Key Stakeholders Involved:

· Citizens, Public/Private Organizations

Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline 

Phase 1a) E-Filing LDPs: Requirements by January 2002 

Phase 1b) Migrate LDPs: Beta test phase 1 completed May 31, 2002.  Beta test phase 2 scheduled start end of March 2003

Phase 2)   Loans:  Requirements by January 2004

Targeted Migration Completion Dates:

Phase 1a (E-File LDP, not CCE migration) implemented: June 2002.

Phase 1b (LDP) implementation: March 2003

Phase 1c – ELDP nationwide implementation:  December 2003 

Phase 2 (Loans) implementation: June 2006


Performance Measures:

· Customer electronic filing
· Transaction tracking for customer 

Estimated Budget/Spending Data: All e-Government under IT Investment # 48

FY2002:

$ 1,679,363 


FY2003:

$ 1,433,681 


FY2004:

$ 4,964,000
FY2005:

$
FY2006:

$

Note: Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative: 

Programs Fund Control System (PFCS), Investment # 0082

Description:

The Program Fund Control (PFCS) is designed to consolidate and reengineer the funding controls for these loan programs at these two agencies.  As such, PFCS is designed to provide tools that support the budgetary and programmatic control of loan-related funds.  In addition, PFCS is designed to reduce the processing time required for approving these loans and thus improve program delivery to USDA customers.  PFCS will replace two existing legacy funds control systems that are mainframe-resident.

PFCS will provide core financial accounting fund control for billions of dollars in annual appropriations for RD and FSA loan and grant programs.  In addition to addressing the shortfalls in the current systems, the new system will provide overall agency fund control through interfaces with five major loan accounting systems, allow timely implementation of new loan and grant programs, and provide timely obligation and disbursement data for senior program managers.  The current system is restrictive with relation to obligation field sizes and appropriation code availability, and is labor intensive to maintain.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Citizens, Public and Private Organizations, Employees and the Enterprise

1.3, 1.4, 2.1, 3.1, 3.3

Desired Outcomes/Functionality:

Short-term: 

· Doing tasks in less time and providing more complete information responses to Agency management


Long-term: 

·  Processing loans and grants, depending on the specific loan and grant program, from 10 to 25 percent faster



Expected Benefits:

· Implementation of this new system will reduce the time to make USDA loans, reduce the risk of anti-deficiency of funds, eliminate current manual processes and eliminate audit issues.



Agency Participation/Impacts:

· Full Agency Participation


Affected Agency Programs:

· Program Loan Accounting System (PLAS)

· Automated Multi-Housing Accounting System (AMAS)

· Dedicated Loan Origination Servicing (DLOS) System

· Guaranteed Loan System (GLS)

· Community Utilities Business System (CUBS)

· Borrower Information System (BIS)



Key Stakeholders Involved:

· FSA and RD budget, program, finance office and field office staffs.



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline:

· Phase 1

· Purchase of Hardware/Software/Support September 2002

· Phase 2

· Hardware/Software/Support June 2007



Performance Measures:

· Increase Field Office Productivity.
· Reduced Staff Cost

Estimated Budget/Spending Data:

FY2002:

$ 4,890,000 


FY2003:

$ 4,480,000


FY2004:

$ 1,176,000


FY2005:


FY2006:



Note: Budget totals are split by S&E and OCIO in the funding summary. 

Name of Initiative:

Web Based Supply Chain Management:
 a.k.a. Food Acquisition Tracking and Entitlement System (FATES)

Brief Description:

FATES is a web-based mission critical system supporting USDA’s provision of services in America and the world by delivering food where and when required to eligible recipients.  FATES will be the successor to the Processed Commodity Inventory Management System (PCIMS).  PCIMS was developed in the 1980’s and is rapidly reaching the end of its life cycle.



Level/Scope:
Quicksilver Initiative?
USDA eGovernment Goals Met:

Cross Department –USDA, MARAD, USAID

Cross Agency includes – FNS, AMS, FAS, FSA


No 
2.1, 2.2, 2.3, 2.4, 3.1, 3.3

Desired Outcomes/Functionality:

· Short-Term
· Long-Term



Expected Benefits:

· Improved efficiency of program administration, improve the effectiveness and efficiency of commodity acquisition, procurement, storage and distribution activities, allow for the increased demands Agencies face due to increased export aid programs, provides for the proactive transition to IT platform with increased flexibility and usability, allows for the electronic implementation of previously conducted Agency’s Business Process Reengineering efforts.



Agency Participation/Impact:

· FSA is a contributing, active member of the e-Gov Business Case Team, impact of initiative is mission critical.   FATES is expected to replace PCIMS and as such will be primary system for FSA’s management of the CCC dairy and processed commodities.  This system will also provide order initiation, tracking and management controls for all domestic and foreign food aid requests which  FSA administers for CCC.    



Key Stakeholders Involved:

· Children and low-income people in the US and abroad, Private Voluntary Agencies, Commodity Vendors, participating Agencies listed above  



Associated Information Collections (with OMB control numbers):

N/A

Major Milestones & Timeline:



Performance Measures:




Estimated Budget/Spending Data:

FY2002:


FY2003:


FY2004:


FY2005:


FY2006:



Note:   Currently, there is no investment for this opportunity.  This is a significant investment in FSA’s Strategic Plan for FY 2001-2005.  It is proposed that the funding source will be under the Agricultural Marketing Service (AMS). At some time it may be listed under AMS's Portfolio, as well as identified in AMS's eGovernment Tactical Plan.

IV. Funding Summary for eGovernment 
Type
Current eGovernment Effort
FY 2003 Total Budget
FY 2003  FSA S&E
FY 2003 OCIO/CCE Account
FY 2004  Total Budget
FY 2004
FSA S&E
FY 2004

OCIO/CCE Account

Current Agency eGovernment Efforts 
Web Centralized Authentication and Authorization Facility (WebCAAF), Investment #26








Direct Counter-Cyclical Enrollment & Payment System, Investment #30

· Base and Yield Update Options Analyzer
3,471,000


2,700,000




Eforms










Processed Commodities Inventory Management  (PCIMS), Investment #36

· Commodity Operations System (COS)
2,300,000




2,000,000


E-Loans, 

· Cotton On-Line Processing (COPS)


1,548,000


1,366,000




· Electronic Loan Deficiency Payment (e-LDP) Pilot








Farm Loan Program Info & Delivery System (FLPIDS), Inventory #11

· FLP Web Reports  
3,644,000
2,282,000
1,362,000
3,700,000
1,828,000
1,872,000


Customer Name/Address & Subsidiary System, Investment # 33

· SCIMS Core Name and Address
3,280,000
800,000
2,480,000
1,500,000
354,000
1,146,000


New Guaranteed Loan System (GLS), Investment #15
1,500,000
804,000
696,000
1,500,000
804,000
696,000


Financial Management Information System, Investment #4

· Financial Management Tools
5,856,000
1,206,000
4,650,000


4,568,000

Type
Proposed eGovernment Initiative
FY 2003 Total
FY 2003 S&E
FY 2003 OCIO’s CCE account
FY 2004  Total
FY 2004
S&E
FY 2004

OCIO’s CCE account


Subsidiary Accounting System, Investment #5

· Land Value Survey System (LVS)

· County Office Administrative Expense (COE)

· County Office Work Measure Program (COWM)

· County Office Fund Allocation (COFA)

· Service Center Accounting Applications (SCAA)

2,889,000
405,000
4,852,000
255,000
4,597,000


Customer Name/Address & Subsidiary System, Investment #33

· SCIMS Core Name and Address

· FSA Name and Address

· Facility Name and Address Maintenance, State/County

· County Office Elections/Outreach Report

· Subsidiary Files

· SCOAP Mailings
3,280,000


1,500,000




Acreage Reporting and Compliance Systems, Investment #31

· Compliance Validation System

· Compliance Activities

· Report of Acreage



623,000



528,000


Geographic Information Services (GIS), Investment #84

· Global Positioning System(GPS)

· Geographic Information Systems(GIS)

· CLU Digitizing and Maintenance Project
446,750
419,000
27,750


50,734,000


Farm Loan Program Info & Delivery System (FLPIDS), Inventory #11

· FLP National Internal Review
· Farm and Home Plan (FHP) Business Planning Tool
· FLP AgCredit Process
· FLP Direct Loan System
· Debt and Loan restructuring System (DALRS$) Debt Analysis Tool
· FLP Web Reports  
3,644,000
2,282,000
1,362,000
3,700,000
1,828,000
1,872,000


Field Office Telecommunications SW & Support, Investment #56

· Communications Tracking and Control System (CTCS)
1,154,000


962,000




Natural Disaster Relief Programs, Investment #28

· Systematic Tracking for Optical Risk Management (STORM)
360,000




360,000


General Sales Manager Export Credit Guarantee System(GSM), Investment #007
450,000
450,000

839,000
450,000
389,000


Tobacco Loan Association System (TLAAS), Investment #37

405,000


370,000



Environmental Quality Incentive Program System (QUIP) and Conservation Reporting and Evaluation System (CRES), Investment #49
150,000
150,000

1,500,000

1,500,000


Conservation Reserve Program (CRP), Investment #50
475,000
475,000

4,473,000

4,473,000


County Office Reviewer Program (CORP), Investment #47
3,000.00




400


Farm Records and Reconstitution’s, Investment #32
312,000
312,000

531,000
312,000
219,000


Budget and Performance-based Management System (BPMS), Investment #94
630,000


4,995,000




Tobacco Mainframe and Field Office System, Investment #46
372,000


1,500,000
372,000
1,128,000


Noninsured Assistance Program (also includes Loss Adjustment), Investment #34
288,000
   288,000

1,664,000
288,000
1,376,000


Automated Price-Support System (APSS), Investment #48
1,433,000
1,433,000   

4,964,000
3,668,000
1,296,000


Programs Fund Control System (PFCS), Investment #0082
4,480,000
797,000
3,683,000
1,176,000
1,176,000



Web Based Supply Chain Management*







 GPEA Compliance Project Plan

Name of Form(s):

OMB Control Number 0560-0174, Environmental Quality Incentives Program, Investment #49

CCC-1200, Conservation Program Contract

CCC-1245, Practice Approval and Payment Application

CCC-1201, Application Evaluation Worksheet

Description of eGovernment Activity:

The Environmental Quality Incentives Program and the Conservation Reporting and Evaluation System provides technical, educational, and financial assistance to eligible farmers and ranchers to address soil, water, and related natural resource concerns on their lands in an environmentally beneficial and cost-effective manner. These programs provide assistance to farmers and ranchers in complying with Federal, State, tribal and environmental laws.  They encourage environmental enhancement.  These programs are funded through the Commodity Credit Corporation with the exception of CRES’ Stewardship Incentive Payments (SIP) that is funded by the Forest Service.  The purposes of the programs are achieved through the implementation of a conservation plan, which includes structural, vegetative, and land management practices on eligible land. A Five- to ten-year contract is made with eligible producers. Cost-share payments may be made to implement one or more eligible structural or vegetative practices, such as animal waste management facilities, terraces, filter strips, tree planting, and permanent wildlife habitat. Incentive payments can be made to implement one or more land management practices, such as nutrient management, pest management, and grazing land management.  Fifty percent of the funding available for the program is targeted at natural resource concerns relating to livestock production. The programs are carried-out primarily in priority areas that may be watersheds, regions, or multi-state areas, and for significant statewide natural resource concerns that are outside of geographic priority area.



GPEA Compliance Date Target:
Current Status:

December 2004
Software is in development to monitor and manage the $450,000 lifetime payment limitation for EQIP participants.  The target release is March 2003.  User requirements for the Grassland Reserve Program expected by June 2003.  The system considered for Grassland Reserve is similar to EQIP.  The development of the Grassland Reserve program will provide the framework to migrate the entire EQIP system.  Grassland Reserve is still waiting for funding approval by OMB. 

Major Milestones & Timeline:

Development of the new EQIP/CRES will be phased.  Design and development will begin after the CRP contract phase in late 2003 and be completed in late 2004. The following is the suggested phased approach (Farm bill could have significant impact):

1)   CCC-1200 Application, Technical needs determination, & Approval    

2) CCC-1200 Application processing & Maintenance

3) CCC-1245 Creation and Maintenance

4) CCC-1245 Cost Share Processing & Payments.
5) Accounting interface (Currently this is a manual process)

6) Performance Indicators,  Reporting, Compliance (post-migration phases)



GPEA Compliance Project Plan

Name of Form(s):

OMB Control Number 0560-0025, Farm Records & Reconstitutions, Investment #32

Form FSA-155, Request for Farm Reconstitution

Description of eGovernment Activity:

The Farm Records and Reconstitution's systems provide an automated means to collect and maintain common information concerning the county office, farms, tracts, crops, farm producer, and various FSA farm programs.  These systems also provide the ability to reconstitute farms, produce notices to producers, perform annual rollover, which creates new records for each program year, and produce various management reports.  This common information is critical to other automated applications that are needed to effectively deliver and administer FSA programs at the Service Centers.

GPEA Compliance Date Target:
Current Status:

February 2005
Phase 1 has been completed.

Awaiting requirements from business representatives.



Major Milestones & Timeline:

Phase 1
Interim CLU Maintenance Tool 
Implementation:  June 1999

Phase 1  E-Filing Support


Implementation:  June 2002

Phase 2
Farm Records


Implementation:  October 2004

Phase 3
Reconstitutions


Implementation:  February 2005


GPEA Compliance Project Plan

Name of Form(s):

OMB Control Number 0560-0004, Report of Acreage, Investment #34

FSA-578, Report of Acreage

Description of eGovernment Activity:

Accepting reported acreage for NAP crops through the Acreage Reporting System.

GPEA Compliance Date Target:
Current Status:

10/31/03
Development is scheduled to begin August 2003.

Major Milestones & Timeline:

· Phase 1 - E-filing Implementation – June 2002

· Phase 2 – Application for Coverage and Notice of Loss via client-server applications Requirements –  August 2004, Implementation scheduled for April 2005.

· Phase 3 – Application for Payments & Payment  Requirements – April 2005, Implementation:  December 2005

Targeted Migration Completion Date:  December 2005 

GPEA Compliance Project Plan

Name of Form(s):

0560-0175, Noninsured Crop Disaster Assistance Program, Investment #34

CCC-452 NAP Actual Production History and Approved Yield Record

CCC-471, NAP Application for Coverage

CCC-576 Part E, NAP Application for Payment

Description of eGovernment Activity:

Accepting and maintaining a 10-year history of actual production reported by producers for Yield determinations.

GPEA Compliance Date Target:
Current Status:

April 2005, December 2005
Development is scheduled to begin August 2003.

Major Milestones & Timeline:

· Phase 1 – E-filing implementation – June 2002

· Phase 2 – Application for Coverage and Notice of Loss via client-server applications Requirements –  August 2004, Implementation scheduled for April 2005

· Phase 3 -  Application for Payments and Payment Requirements established by April 2005, Implementation via client server applications by December 2005.

GPEA Compliance Project Plan

Name of Form(s):

OMB Control Number 0560-0026, Application for Payment of Amounts Due Persons Who Have Died, Disappeared, or Have Been Declared Incompetent   Investment #5

CCC- 325,  Application for Payment of Amounts Due Persons Application for Payment of Amounts Due Persons Who Have Died, Disappeared, or Have Been Declared Incompetent



Description of eGovernment Activity:

The County Office Fund Allocation System (COFA) gathers actual and estimated workload, expense, and workday data from County Offices.  Workload data is collected semiannually and is used to make fiscal year fund allocations to Service Centers/Headquarter county offices based on regression coefficients and mathematical formulas developed by the County Office Work Measurement System (COW) and allocation factors developed by the Administrative Expense Branch, Budget Division (BUD), Washington, D.C.  The COFA System uses workday and expense data extracted from the FSA CORE Accounting Data Mart to produce several reports including the BU-563R (FSA-55-1) and BU-533R (FSA-55) Workload and Funding reports.  COFA is restricted in use to only FSA offices and is not to be used by producers, the general public, or by other agencies.

GPEA Compliance Date Target:
Current Status:

12/31/03


Major Milestones & Timeline:

User Requirements are scheduled to be completed in April 2003.  Construction is scheduled to be completed and acceptance testing is scheduled to begin in June 2004.

Targeted Migration Completion Date:  September 2004.

GPEA Compliance Project Plan

Name of Form(s):

OMB Control Number 0560-0158, Program loans, Servicing of Real Estate Security for Farmer Program Loans and Certain Note-Only  Investment #11

FmHA 465-1, Application for Partial Release Subordination or Consent

FmHA 443-16, Assignment of Income for Rural Estate

FmHA 465-S, Transfer of Real Estate Security

FmHA 440-2, County Committee Certification or Recommendation

FmHA 440-9, Supplemental Payment Agreement

FmHA 440-26, Consent and Subordination Agreement

FmHA 1965-11, Accelerated Repayment Agreement

FmHA 1965-13, Assumption Agreement (Farmer Programs)

FmHA 1965-15, Assumption Agreement (Single Family Housing)



Description of eGovernment Activity:

Following are brief descriptions of the legacy systems, which will be incorporated into the integration design of FLPIDS:

1. Program Loan Accounting System (PLAS) (Investment # 16) - legacy system

The PLAS is the budget and funds control, general ledger process, and loan servicing process.  The five major components of PLAS are the Appropriation Accounting,  General Ledger, Automated Discrepancy Processing, the PLAS Database and Reporting Systems.  The PLAS Database is currently an IDMS database.

2. National Internal Review (NIR) – (Investment # 81)

This is a manual process that involves verifying that the FLP loans process is in compliance with the rules and regulations specified for the FLP.

3. Management of Agricultural Credit (MAC) (Investment # 43)

The MAC is the loan application, work load scheduling, appeal, and agricultural credit processing system for direct farm loans.  Also provides a turn-key system to ensure all loan servicing actions and options are evaluated and processed timely.

4.   Guaranteed Loan System (GLS) – (Interface Only)

The GLS is the loan application, tracking and reporting system for FLP Guaranteed Farm Loans.  It is a web-based system.  

5. Farm and Home Plan (FHP) (Investment # 42)

       The FHP is an accrual business plan that will reflect up to five years of history.  The FHP lists assets and 

       liabilities and is used heavily in the loan application process.  FHP is also an aid to ensure that the 

       producer/farmer is maintaining credit worthiness during the life of the loan.

6. Executive Information System (EIS)

The EIS is the executive summary reporting system for FLP and other USDA senior managers to assist them in tracking goals and trends.

7. Debt and Loan Restructuring System (DALR$)– (Interface Only/Investment # 41)

The DALR$ is an analysis tool that can be used to produce a debt restructuring plan for borrowers with financial difficulties.

8. Emergency Loan Delivery System (ELDS) (Investment # 83)

The ELDS is the loan application process for emergency loans as a result of natural disasters.  The ELDS is used to expedite a loan application in extenuating circumstances.  The ELDS process will be made web accessible and will utilize the redesigned application process to perform its current functions.



GPEA Compliance Date Target:
Current Status:

· Generation 1 (December 2002)

· Generation 2 (June 2003)

· Generation 3 (October 2003)

· Generation 4 (June 2004)

· Generation 5 (January 2004) this is not a migration phase.


· EIS reports and the reporting database needed to generate new web-based reports have been implemented or are in user acceptance testing.

· Acceptance testing and data verification of the AgCredit portion of MAC are in process to be completed by June 2003.

· The design of the loan application component in the MAC system will be completed by December 2003.

· The design of the loan servicing component in the MAC started on February 24, 2003.

· The waiver to procure a web-based Farm and Home Plan has been submitted for signatures.  The BCA is in process.



Major Milestones & Timeline:

· Generation 1 (December 2002)

· Generation 2 (June 2003)

· Generation 3 (October 2003)

· Generation 4 (June 2004)

· Generation 5 (Date to be determined) this is not a migration phase.
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