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Introduction

To augment the five-year USDA eGovernment Strategic Plan, agencies and staff offices were required to develop eGovernment Tactical Plans that describe how they will support the USDA strategy as well as other eGovernment priorities that may be critical to their business.  The Office of the Chief Information Officer (OCIO) and eGovernment Team provided advice and counsel to the agency eGovernment Steering Committees as they worked diligently across internal boundaries to successfully craft these plans.  Like the USDA Strategic Plan, the agency eGovernment Tactical Plans are envisioned to be iterative and to be updated and refined periodically.  These roadmaps are designed to help integrate efforts within and across agencies and the Department in line with the tenets of the President’s Management Agenda.  In the course of developing and revisiting these documents it is hoped that agencies and staff offices will prioritize and focus their efforts toward USDA’s collective goals. 

A comprehensive analysis of the initial plans conducted by the eGovernment Team yielded a number of observations and recommendations for how these reports could be best used to (1) develop effective enterprise-wide solutions and (2) support agencies in developing the key eGovernment applications espoused in their plans.  OCIO is beginning to recognize the need to be a value-added partner to better effectuate both of these outcomes.  Building on the successful previous planning work of the agencies and the overall analysis of the plans, OCIO has revised the guidance for the first update of these plans, including specific feedback to assist agencies in filling in the new areas of this revised eGovernment Tactical Plan template and updating their plans.  The revised plans will provide a more complete picture of eGovernment activity across USDA that will inform the development of enterprise-wide tools and facilitate decisions regarding how the Department as a whole can meet the technological challenges and opportunities that lie ahead.
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 Forest Service Overview

A.  Mission/Vision

The Forest Service mission is “Caring for the land and Serving People”.  The mission is further expressed in the Forest Service land ethic:  “Promote the sustainability of ecosystems by ensuring their health, diversity, and productivity,” which is coupled with the service ethic:  “Work collaboratively and use appropriate scientific information in caring for the land and serving people.”

The Forest Service though ecosystem management applies these land and service ethics.  Ecosystem management is the integration of ecological, economic, and social factors in order to maintain and enhance the quality of the environment to meet current and future needs.

The four strategic goals of the Forest Service are to:

· Promote ecosystem health and conservation using a collaborative approach to sustain the Nation’s forests, grasslands, and watersheds.

· Provide a variety of uses, values, products, and services for present and future generations by managing within the capability of sustainable ecosystems.

· Develop and use the best scientific information available to deliver technical and community assistance and to support ecological, economic, and social sustainability.

· Ensure the acquisition and use of an appropriate corporate infrastructure to enable the efficient delivery of a variety of uses.

Meeting Agency goals will help bring people together and help them find ways to live within the limits of the land.  This, in turn, will ensure that future generations will forever be endowed with the rich natural bounty of our Nation.

B. Major Stakeholder Groups

1. Citizens

Millions of Americans use Forest Service lands every year.  National Forests are America’s Great Outdoors.  They encompass 191 million acres (77.3 million hectares) of land, which is an area equivalent to the size of Texas.  National forests provide opportunities for recreation in open spaces and natural environments.  With more and more people living in urban areas, national forests are becoming more important and valuable to Americans.  People enjoy a wide variety of activities on national forests, including backpacking in remote, un-roaded wilderness areas, mastering an all-terrain vehicle over a challenging trail, enjoying the views along a scenic byway, or fishing in a great trout stream, to mention just a few.

In addition to recreation the Forest Service through it State and Private Forestry program provides technical and financial conservation assistance to State and private non-industrial forest land.  These programs serve as a link among many public and private organizations, and they help promote the best use and conservation of America’s natural resources on private lands.  Wildland fire protection on private and public lands, health protection, and natural resource education are examples of S&PF programs which citizens play an active role.

 Forest Service Research & Development (R&D) is one of the world’s leading forestry research organizations, conducting and sponsoring basic and applied scientific research.  The research provides citizens both credible and relevant knowledge about forests and rangelands and exciting new technologies that can be used to sustain the health, productivity, and diversity of private and public lands.  

On a global scale the agency through its International Program activities participates in partnerships with foreign countries to promote sustainable development and global environmental stability. 

Private citizens and businesses are actively engaged in conservation and multiple use in areas such as lands and realty management, which surveys national forest boundaries to identify and protect private and public lands and includes land purchases to protect critical resources areas and provide increased public recreation opportunities.  Economic development in areas such as energy and mineral development, soil, air and water protection, rangeland management to conserve the land and its vegetation while providing food for both livestock and wildlife.  All conservation and multiple use programs are working partnerships with citizens, organizations and businesses.  Many of these multiple use activities require permits. 

eGovernment will increase FS efficiency, provide new services to the public and create opportunities for citizens to play key roles in helping Forest Service managers make decisions in the best interest of the forest and the public.

Figure 1: Forest Service’s Major Citizen Groups and Customers

	Major Citizen Group
	Estimated Total Number Served

	Tourists and Recreational Users
	230 million visitors each year 

	Farmers, Ranchers/Producers
	2 million  

	Private Landowners
	10 million

	Children and Teachers
	2.5 million

	All Americans
	285 million


2. Public and Private Partners

Forest Service management requires consultation and collaboration with other Federal, State, Tribal, local, and private land managers in cross-cutting functions.  Individual agency efforts synergistically support common endeavors among the various groups.

To collaborate and share information in a cooperative way will require a common set of defined standards and business processes to support these efforts

Figure 2: Major Public/Private Partner Organizations

	Major Organization/Industry Groups 
	Estimated Total Number Served

	Mining and Forest Products Companies
	12000

	Tribes, State and Local Government Agencies
	2500

	Federal Agencies
	37


3. Employees

The Forest Service has over 30,000 employees located across the country.  The Chief, the top administrative official of the Forest Service, reports to the Secretary of Agriculture thought the Under Secretary for Natural Resources and Environment.  The Forest Service typically is viewed as consisting of three major components:  (1) the National Forest System (NFS), (2) State and Private Forestry (S&PF), and (3) Research and Development (R&D).  However, the agency supports many other programs, such as International Programs and Job Corps Civilian Conservation Centers.  The NFS is organized into six Deputy Areas within the Washington Office, 9 regional offices, 155 national forests managed by 115 supervisors’ offices, and approximately 570 ranger districts and 20 national grasslands.

The Forest Service manages the 192 million-acre NFS and supports multiple use, sustained yields of renewable resources such as water, livestock forage, wildlife, visual quality.  The agency also mitigates, when appropriate and in a scientific manner, wildfires, epidemics of disease and insects, erosion, floods, water quality degradation, and air pollution.

To accomplish the mission each agency employee is provided a personal desktop computer with a robust set of software to assist him or her with his or her work.  Servers are connected through a WAN and desktops access services and data via a LAN.

Figure 3: Major Employee Groups

	Employee Groups 
	Estimated Total Number 

	Headquarters Employees 
	1000

	Regional Office Employees
	2700

	Field Employees
	23000


C.  Core Functions and Major Programs

The Forest Service administers the lands and resources of the National Forest System under the Organic Administration Act of 1897, the Multiple Use-Sustained Yield Act of 1960, and the National Forest Management Act of 1976, among others.

The agency also conducts research, provides assistance to State and private landowners, assesses the Nation’s natural resources, and provides international assistance and scientific exchanges.  These activities are carried out under the Forest and Rangeland Renewable Resources Planning Act of 1974, the Renewable Resources Extension Act of 1978, the Forest and Rangeland Renewable Resources Research Act of 1978, the Cooperative Forestry Assistance Act of 1978, and the International Forestry Cooperation Act of 1990.

Listed below are some of the core functions in which the FS is actively engaged in coordination of interagency functions.

	Core Functions and Major Programs
	Agency

	Clean Water Action Plan
	ACE, BIA, BLM, BOR, DOD, DOE, DOJ, EPA, FHWA, FWS, NOAA, NPS, NRCS, TVA, USGS

	Invasive Species
	ACE, ARS, BIA, BLM, BOR, DOD, EOA, FEMA, FHWA, FWS, NPS, NRCS

	Recreation Fee Demonstration
	BLM, FWS, NPS

	Interagency Wildland Fire
	BIA, BLM, DOD, EOPA, FEMA, FWS, NMFS, NPS, States

	EPA Liaison
	EPA

	Road Maintenance/Reconstruction
	FHWA

	TEA-21/NEPA
	FHWA

	Abandoned Mine Cleanup
	BLM, EPA

	Minerals Management
	BLM, MMS, OSM

	Recreation Information
	ACE, BOR, FHWA, TVA

	National Scenic Byway
	FHWA

	Wilderness Management
	BLM, FWS, NPS

	Wild and Scenic Rivers
	BLM, FWS, NPS

	Tourism Planning
	NPS

	National Recreation Reservation System
	ACE, BLM, NPS

	Conservation Planning
	BIA, BLM, DOD, EPA, FWS, NMFS, NPS, TVA

	RecFish
	BLM, DOD, EPA, FWS, NOAA

	Watershed Protection and Restoration
	BLM, EPA

	Ecological Monitoring
	USGS

	Riparian Areas
	ACE, ARS, BLM, BOR, DOD, EPA, FHWA, FWS, HUD, NMFS, NOAA, HNPS, NRCS, TVA, USGS

	Wetlands
	ACE, FWS, NMFS, CRCS, USFS

	Air Quality
	BLM, DOD, EPA, FWS, NPS, NRCS, USGS

	Stream Corridor Restoration
	N/A

	Weather Equipment and Monitoring
	N/A

	ECOMAP
	ARS, BLM, BOR, DOD, EOPA, FWS, HUD, NOAA, NPS, NRCS, TVA, USGS

	Burned Area Emergency Rehabilitation (BAER)
	BLM

	Firewise
	BIA, BLM FWS, NPS, USGS

	National Atmospheric Deposition Monitoring
	FWS. NPS, USGS

	Unified Federal Policy
	BLM, EPA, NRCS, USGS

	Drug Enforcement
	BIA, BLM, DEA, DOD, DOJ, FWS, NPS ONDCP, USBP, USCS

	Law Enforcement Support
	BIA, BLM, FEMA, FWS, NPS

	Forest Inventory Analysis and Forest Health Monitoring
	NPS

	State of Forests Chesapeake Bay Watershed
	EPA, NRCS, USGS

	Aldo Leopold Wilderness Research Institute
	BLM, FWS, NPS, USGS

	Taskforce on Amphibian Declines and Deformities
	BLM, CEQ, DOD, DOE, DOJ, ED, EPA, FWS, NMFS, NPS, NRCS, NSF, Smithsonian, TVA, USGS

	Committee on the Environment and Natural Resources
	ARS, DOD, DOE, EPA, NASA, NOAA, NSF, Smithsonian, USGS

	Corporate Training
	BIA, BLM, DOJ, FWS, NPS, NRCS

	Global Change Research Program
	EPA, FHWA, HUD, TVA, USAID, USGS

	Safe Drinking Water Review
	EPA

	Long-Term Ecological Research Network
	TVA

	Water Studies MOU
	USGS

	Forest Health Protection
	ACE, APHIS, ARS, BIA, BLM, DOD, EPA, FWS, NASA, NOAA, NPS, NRCS, TVA, USGS

	Sustainable Forest Management
	BIA, BLM, EPA, FWS, NRCS, USGS


D.  Key Challenges

The Forest Service anticipates having many E-government challenges.   There are costs associated with adding additional methods of providing service.   This means we provide resources for multiple ways of doing business.   There are significant impacts to budgets and resources in accomplishing the GPEA implementation plan.   We will have the challenges of determining technical solutions for security and digital signatures.   We will also have challenges with Inter-agency standards and processes as we continue to work with our sister agencies as well as state and local governments.   Certainly not the least of our challenges will be the culture change in the agency of those managing business processes that want face-to-face processes rather than electronic ways of doing business. 

In addition exchange barriers are still inherent in complex issues of personal technology availability, scale, format, and standards in many data exchange activities.  To mitigate these barriers the Forest Service still needs to provide traditional mailings and printings to the many who require it.

The agency to be successful must realize eGovernment is about more than technology.  It is about fundamentally transforming how we conduct out business.  As such it will require all of us – headquarters and the field, all mission areas, agencies and staff offices, executives and non-executives, technical IT professionals and program leads – to act and to act boldly.  This is indeed a new day – one that will require working differently, collaboration, openness to new ideas, leveraging our investments, and an emphasis on being citizen-centered in all that the FS does.

I. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision





Current Forest Service eGovernment Efforts

	Priority
	Initiative
	Scope
	Farm Bill 

(Yes or No)

	1
	Recreation One Stop
	Presidential
	No

	1
	Volunteer.gov
	Presidential
	No

	1
	Geospatial One Stop
	Presidential
	No

	1
	Project SAFECOM
	Presidential 
	No

	1
	eGrants
	Presidential Departmental
	No

	1
	eAuthentication
	 Presidential Departmental
	No

	1
	USDA eProcurement
	Departmental
	No

	1
	Physical Asset Management
	Departmental
	No

	1
	eDeployment
	Departmental
	No

	1
	Recreation Information & Services
	Agency-specific
	No

	1
	eNEPA/NFMA Planning
	Cross-agency
	No

	1
	GPEA/Web Information Delivery
	Agency-specific
	No

	2
	DigitTop
	Departmental
	No

	3
	eLearning
	Departmental
	No


	Name of Initiative:

	Recreation One Stop

	Description:

	DOI, FS, NPS, BLM and Army Corp of Engineers in conjunction with OMB have formed a partnership in to create a Solutions Architecture for Recreation line of business (LOB) and Recreation One Stop.  This includes an “As Is” Description, a “To Be” description for all partners, and a migration strategy for Recreation One Stop. The Recreation One Stop is aimed at providing a single, easy-to-use Web site with information about all Federal recreation areas.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Interdepartmental
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· Recreation Line of Business Modernization Strategy; 1) As Is Description; 2) To Be Description; 3) Migration Path from Recreation “As Is” to Recreation One Stop
	· Federal Recreation One Stop

	Expected Benefits:

	New Value for External Customers/Stakeholders
• Simple, centralized system

• Easy to use one-stop source for recreation planning -- including answering questions

• Affinity marketing by recreation focused firms

• Public can get what it needs to plan a trip

New Value for Internal Customers/Stakeholders
• PHW, PAO sense and respond to customers

• Simplifies the reservation process

• Improves customer service (24 by 7) 

• Reduces volume of requests for related products (maps, brochures)

• Suggest alternative recreation opportunities

• Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	Organizational Impact 
People (Roles & Responsibilities):

• More centralized Recreation Information and Services

• Will need a more “marketing” focused presence.
• Improving integration of inventory with Reservation system 

• Provide (and maintain) additional information content on recreation opportunities (images, descriptions, past experiences)


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
- ReservationUSA.com (with BLM and Army Corps of Engineers)

- NRRS

- FFIS


	Key Stakeholders Involved:

	· Public

· Other Government

· Federal Agencies

· Private Business

	Associated Information Collections (with OMB control numbers):

	· 0596-0106 - This collection is under evaluation for the Recreation One Stop “To Be” vision.  In the event this collection is not included it will be implemented in FS eGov Initiative Streamlining Permits

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· October 2003 – “As Is” and “To Be” Descriptions and migration path for Recreation One Stop and a Forest Service migration strategy and LOB Business Plan

· FY 2004 – Conduct Proof-of-Concept

· FY 2005 – Scale-up 

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$50k
	FY2003:

$50k
	FY2004:

$TDB
	FY2005:

$TBD
	FY2006:

$TBD


	Name of Initiative:

	Volunteer.gov

	Description:

	FS is in partnership with Department of Interior, several agencies and the State of New York to develop a web site, which enables agencies to post volunteer opportunities, that allow members of the public to search and apply for volunteer opportunities throughout the country.  The site will be introduced during National Volunteer week this spring.

	Level/Scope:
	USDA eGovernment Goals Met:

	Interdepartmental
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· Migrate existing volunteer opportunities to the site and allow members of the public to search and apply for volunteer opportunities throughout the country. 
	· Integrate with federal Recruitment One Stop

	Expected Benefits:

	· New Value for External Customers/Stakeholders
• Simple, centralized system

• Simplifies the volunteer and application process

• Easy to use one-stop source for citizens to volunteer and apply for opportunities -- including answering questions

·  New Value for Internal Customers/Stakeholders
• Sense and respond to customers

• Improves customer service (24 by 7) 

• Reduces duplicated application requests

•Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees to migrate data to a One Stop

· Marketing to the public



	Affected Agency Programs:

	· Volunteer Program

	Key Stakeholders Involved:

	· All Federal Agencies with Volunteer Programs

· States with Volunteer Programs

· Citizens seeking to volunteer

	Associated Information Collections (with OMB control numbers):

	· 0596-0080 is online at volunteer.gov

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 Proof-of-concept 

· FY 2004 Agency Scale-up

	Performance Measures:

	· Evaluate POC in FY 2003

· Establish performance measures
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$0
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$


	Name of Initiative:

	Geospatial One Stop

	Description:

	The FS is partnered with USDA and Department of Interior to help define and develop the Presidential Initiative Geospatial One Stop.  The one stop is a clearinghouse of all federal spatial data 

	Level/Scope:
	USDA eGovernment Goals Met:

	Interdepartmental
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· Development of standards and a migration strategy to the federal Geospatial One Stop.  The one stop would include a warehouse available for search and retrieval of federal information. 
	· Integrated Geospatial One Stop of all federal spatial data

	Expected Benefits:

	· New Value for External Customers/Stakeholders
• Simple, centralized system

• Easy to use one-stop source of geospatial information

· New Value for Internal Customers/Stakeholders
• Sense and respond to customers

• Streamlines storage and retrieval of spatial data 

• Improves customer service (24 by 7) 

• Reduces duplications of data collections

•Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees to prepare and migrate data to a One Stop

· Marketing to the public



	Affected Agency Programs:

	· Affects overall management of geospatial data within the FS.

· Potential changes in spatial data standards would require coverage’s to be updated

	Key Stakeholders Involved:

	· All Federal Agencies with geospatial data

· Other governments, private organizations and universities 

· Citizens 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 Define vision, identify migration strategy

· FY 2004 Conduct proof of concept testing

· FY 2005 Begin Agency Scale-up and migration

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$45k
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$


	Name of Initiative:

	Project SAFECOM

	Description:

	Project SAFECOM is intended to provide interoperable communications for all risk first responders at all levels of government including Federal, State, Local, and Tribal.  FeMA is the managing partner.

SAFECOM is currently being reorganized under the Department of Homeland Security Wireless Management Office. Susan Moore resigned as the Project Manager.   

	Level/Scope:
	USDA eGovernment Goals Met:

	
	

	Desired Outcomes/Functionality:

	· Short-term:

· Grants to States for Interoperability Projects

· Catalog of interoperable techniques

· Assessment of interoperability problems


	· Long-term:

· Funding for radios systems built to an interoperable standard.

· Policies and procedures promoting interoperability.

	Expected Benefits:

	· Interoperable communication for first responders

· Grants to states and local governments who are working towards interoperability

	Agency Participation/Impacts:

	Susan Moore, USDA-OCIO detailed to FeMA as the project manager for SAFECOM.   Susan developed a combined 300b, contract for identification of interoperable techniques, statement of work for a requirements definition contract, and grants process.   Tim Quinn, FS, provided assistance on various phases of the project including development of  statement of work for a requirements definition contract.  Tom Thomison, FS, providing assistance on developing interoperable guard channels.   USDA FS provided staff work to the project on bridging radio networks through Internet Protocol data networks to connect dissimilar systems.

	Affected Agency Programs:

	· USDA FS, APHIS, FSIS, NRCS, AMS

	Key Stakeholders Involved:

	· FEMA – Managing Partner – now Department of Homeland Security 

· Department of Justice

· Department of Treasury

· Coast Guard

· Department of Interior

· Department of Agriculture

· State and Local public safety agencies

	Associated Information Collections (with OMB control numbers):

	· N/A



	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· TBD

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$
	FY2003:

$TBD
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$




	Name of Initiative:

	USDA eGrants

	Description:

	FS participates in USDA sponsored eGrants initiative to simplify the entire grant and agreement process (opportunity identification to application approval, payment and reporting) while enabling greater coordination and collaboration with the Federal and USDA eGrants programs and public.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 1:  Citizens

	Desired Outcomes/Functionality:

	Short-term:  

· eGrants Line of Business analysis and modernization/migration Plan; 1) As Is Description; 2) To Be Description; 3) Migration strategy and business plan
	Long-term:  

· Federal eGrants One Stop

	Expected Benefits:

	Parties interested in learning more about or applying for FS grants, or providing FS with matching funds will apply online through a Federal government. common web site (portal) or directly with the appropriate FS organization.  FS will maintain a detailed list of grant opportunities online and interested publics can search the opportunities using several parameters.  Applicants will be able to develop a relationship with the FS reviewers or program sponsors, track application status, and collectively reach consensus on the agreement terms.  
New Value for External Customers/Stakeholders

• Easy to use one-stop source for grants

• Simplifies the process

• Decreases time involved for both constituents and FS employees

• Improved interaction and status tracking

New Value for Internal Customers/Stakeholders
• Simplifies the process

• Decreases time involved for both constituents and FS employees 

• Greater reuse of decisions/analysis products

• Improved customer service

• Track trends/monitoring issues -- lessons learned 



	Agency Participation/Impacts:

	· Forest Service plans to participate in USDA eGrant initiative.  

· Different grant applications reviewed by different FS organizations needs consistency

· Federal Commons does not appear to support non-federal financial assistance applications

· Must integrate HHS payment process with FFIS

· Three different reviews (technical, budget, legal)

· Need to develop consistency in criteria used to make decisions



	Affected Agency Programs:

	The FS eGrants program is primarily a paper base program with little automation.  

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Public (e.g. Researchers, Environmental Groups, NGOs, Educational Institutions, etc.)

• Other Government Partners (Federal, Tribal, State, County and local governments, Public Safety organizations)

Internal Customers/Stakeholders Served
•  FS Employees (e.g. Regional Foresters, Station Directors, WO, Financial Management)

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· See USDA eGrants Business Case



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: $0
	FY2003: $TBD
	FY2004: $TBD
	FY2005: $
	FY2006: $


	Name of Initiative:

	eAuthentication

	Description:

	The FS participates in the USDA led eAuthentication initiative.  This initiative is designed to implement an enterprise wide eAuthentication solution.  This will enable the FS to implement its GPEA Plan. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· Development of standards and a migration strategy 
	· Provide the customer with a secure authentication capability to conduct governmental business

	Expected Benefits:

	· New Value for External Customers/Stakeholders
• Appropriate authentication based on needs

• Improved Service and access to appropriate information

• Security and privacy protection

· New Value for Internal Customers/Stakeholders
• Sense and respond to customers

• Streamlines storage and retrieval of customer information

• Improves customer service 

• Reduces duplications of data collections

•Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	· Change in internal business processes

· Costs of training and migration to tools

· Marketing new service to the public



	Affected Agency Programs:

	· IT infrastructure (may require large scale modifications)

· GPEA collections

	Key Stakeholders Involved:

	· FS Lines of-Business

· Citizens and business partners

· Other government or state partners

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 Installation and Testing of software

· FY 2004 Conduct FS proof of concept using GPEA collections

· FY 2005 Agency GPEA scale-up

	Performance Measures:

	· See USDA eAuthentication business case
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$TBD
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$


	Name of Initiative:

	USDA eProcurement

	Description:

	FS is participation with the USDA to create an integrated USDA-wide buying process that ties together procurement and acquisition forecast steps, provides vendors with advanced notification, reduces process times and increases overall efficiency.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental
	Goal 2: Public and Private Organizations 

	Desired Outcomes/Functionality:

	· New Value for External Customers/Stakeholders
• Tie vendors into the process (systems)

• Better information on FS projected acquisition activities

· New Value for Internal Customers/Stakeholders
• Simplify process and reduce time 

• Integrated end-to-end system (pre-award to closeout)

• Simplify forecasting

• Inventory replenishment automated and tied to vendor


	· Migrate current FS procurement systems and processes towards an environment where business information can be shared freely within the FS, USDA and with outside agencies and potential vendors.  
· Supports compliance with GPEA and other government mandates to move to a secure electronic business transaction environment instead of paper based processes.  The long-term goal is to allow business information to be entered once, stored, and maintained by the data owners, and shared with all others who need the data.
· Allow timely and accurate preparation of forecasts with little/no manual processing.  

	Expected Benefits:

	· Simple, centralized system
· Easy to use one-stop source for procurement activities
· Sense and respond to customers

· Streamlines storage and retrieval of information

· Improved customer service

· Reduces duplications of data collections

· Track trends/monitoring issues

	Agency Participation/Impacts:

	· Forest Service plans to participate and pilot (i.e. IAS) in USDA initiative

· Will change the acquisition community’s alignment to Department-wide

· BPR is likely required as part of IAS

· Forecasting is done manually now via data calls and will need addressed



	Affected Agency Programs:

	· FFIS

· FedBizOps.gov

	Key Stakeholders Involved:

	· USDA Agencies

· Private organizations/businesses

· FS Procurement and AQM Officials

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 - Finalize Business Plan

· FY 2004 - Conduct FS proof of concept

· FY 2005 - Agency Scale-up

	Performance Measures:

	· See USDA IAS business case
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$
	FY2004:

$400k
	FY2005:

$300k
	FY2006:

$


	Name of Initiative:

	Physical Asset Management

	Description:

	Participate in partnership with USDA to create department-wide ability to forecast and manage maintenance, repair, and refurbishment of facilities, fleets and equipment including streamline processing of facilities leasing agreements.

	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental
	Goal 2: Public and Private Organizations

	Desired Outcomes/Functionality:

	· Development of standards

· Ability to forecast and manage assets

· Manage maintenance and repair of facilities, fleets and equipment

· Ability to streamline processing of facilities leasing agreements
	· USDA-wide integrated business process and system

	Expected Benefits:

	Facilities managers can use business intelligence to “mine” data on FS leased facilities, vehicles, and other resources that must be periodically maintained.  Leasing and property management staff can access leasing documents quickly, collaborate with leasing agencies in negotiating and renewing leases, track expirations and analyze budget implications. These tools will improve planning around leased assets -- including periodic assessment of prevailing rates and costs.  Fleet and facilities managers can access material condition reports and plan maintenance and upgrades as necessary.  Enterprise GIS systems support the identification and location of assets. 

New Value for External Customers/Stakeholders
• Cost efficiencies to the USDA and FS

• Better material conditions

• Ability to develop and communicate long term requirements for contractor assistance and leasing renewals Department wide  

New Value for Internal Customers/Stakeholders
• Simplify maintenance and repair process for employees

• Better maintenance planning

• Ensure equipment is available when and where needed

• Enable National Forests to meet needs of forest users

	Agency Participation/Impacts:

	· Forest Service plans to participate in USDA initiative

· Must address decentralized nature of some aspects of maintenance planning

· Numerous manual and paper based processes

· Need improved information to make decisions

· Some tools are available to support maintenance decisions – particularly for FS improvements



	Affected Agency Programs:

	· Integrated Information on Forest Service Infrastructure (INFRA).  This system is designed to provide complete, current, and accurate information about FS infrastructure, including forest lands and other FS resources.  This is especially important in an agency, which manages nearly 200 million acres of lands and millions of physical assets ranging from buildings to supplies to fire trucks.  INFRA is a FS legacy application, which is being converted for USDA-wide adoption. 

	Key Stakeholders Involved:

	· External Customers/Stakeholders Served
· Businesses (e.g. Contracting and Property leasing firms)

· Other Government Partners (e.g. GAO, USDA, and OMB oversight)

· Internal Customers/Stakeholders Served
· USDA Agencies

· FS Employees (e.g. NFS Engineering, Recreation, Regional and District Property and Procurement Management) 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 - Develop LOB Modernization Plan

· FY 2004 - Conduct proof of concept

· FY 2005 - Department Scale-up

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$TBD
	FY2004:

$TBD
	FY2005:

$TBD
	FY2006:

$TBD


	Name of Initiative:

	eDeployment

	Description:

	FS participates in USDA eGovernment initiative eDeployment.  eDeployment will provide key eGovernment enabling technology for improved IT management and better public service.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· Development of USDA-wide IT standards

· Procurement of IT with economies of scale

· Improved data sharing, retrieval and records management 
	· Web Content Management

· Portaling Capabilities

· Records Management Capabilities

	Expected Benefits:

	· External Customers/Stakeholders
· Consistent look and feel when navigating USDA websites
· Reduction in overall IT expenditures

· Better access to USDA information

· New Value for Internal Customers/Stakeholders
· Sense and respond to customers

· Streamlines storage and retrieval of data 
· Improves customer service

· Reduces duplications of data collections

· Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees to prepare and implement

· Startup costs (overhead)



	Affected Agency Programs:

	· All web enabled activities

· Data and Records management

	Key Stakeholders Involved:

	· USDA Agencies

· FS LOBs 

· Citizens 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 - Define vision and create migration strategy

· FY 2004 - Conduct proof of concept

· FY 2005 - Agency Scale-up

	Performance Measures:

	· See USDA eDeployment Business Case
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$TBD
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$


	Name of Initiative:

	Recreation Information & Services

	Description:

	USDA/FS manages over 190 million acres in 175 national forests and grasslands.  Part of the FS mission is to provide stewardship for these lands for future generations and for the public trust.  It also maintains these lands for the enjoyment of citizens, who made 200 million recreational visits last year alone.  Recreation One Stop, a  “To Be” vision defined by OMB in conjunction with DOI, FS, NPS, BLM and Army Corp of Engineers will provide a solutions architecture for FS migration. FS Recreation Information & Services is a LOB migration and modernization plan to move to Recreation One Stop 

	Level/Scope:
	USDA eGovernment Goals Met:

	Interdepartmental
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· Recreation Line of Business Modernization Strategy; 1) As Is Description; 2) To Be Description; 3) Migration Path from Recreation “As Is” to Recreation One Stop
	· Federal Recreation One Stop

	Expected Benefits:

	New Value for External Customers/Stakeholders
• Simple, centralized system

• Easy to use one-stop source for recreation planning -- including answering questions

• Affinity marketing by recreation focused firms

• Public can get what it needs to plan a trip

New Value for Internal Customers/Stakeholders
• PHW, PAO sense and respond to customers

• Simplifies the reservation process

• Improves customer service (24 by 7) 

• Reduces volume of requests for related products (maps, brochures)

• Suggest alternative recreation opportunities

• Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	Organizational Impact 
People (Roles & Responsibilities):

• More centralized Recreation Information and Services

• Will need a more “marketing” focused presence.
• Improving integration of inventory with Reservation system 

• Provide (and maintain) additional information content on recreation opportunities (images, descriptions, past experiences)


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
- ReservationUSA.com (with BLM and Army Corps of Engineers)

- NRRS

- FFIS


	Key Stakeholders Involved:

	· Public

· Other Government

· Federal Agencies

· Private Business

	Associated Information Collections (with OMB control numbers):

	· 0596-0106 - This collection is under evaluation for the Recreation One Stop “To Be” vision.  In the event this collection is not included it will be implemented in FS eGov Initiative Streamlining Permits

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 – Conduct LOB analysis and construct migration path to R1S

· FY 2004 – Conduct Proof-of-Concept

· FY 2005 – Scale-up 

	Performance Measures:

	· See Recreation One Stop Business Case
	· FS TBD

	Estimated Budget Data:

	FY2002:

$50k
	FY2003:

$250k
	FY2004:

$500k
	FY2005:

$TBD
	FY2006:

$TBD


	Name of Initiative:

	eNEPA/NFMA Planning

	Description:

	Involve the public on a timely basis in the NEPA and Forest Planning (NFMA) process; and internally collect and share planning and reporting information in order to comply with planning requirements using e-government techniques.  This initiative will encompass at least 3 segments:  (1) Virtual access and navigation to SOPA information; (2) Creation, archiving, and distribution in electronic format for NEPA/NFMA-related documents; and (3) Electronic communication/delivery/involvement/public collaboration through templates, online forums, and content to facilitate document preparation and public commenting. 


	Level/Scope:
	USDA eGovernment Goals Met:

	Cross Agency
	Goal 2: Public and Private Organizations

	Desired Outcomes/Functionality:

	· Development of standards and a migration strategy to the federal Geospatial One Stop.  The one stop would include a warehouse available for search and retrieval of federal information. 
	· Integrated Geospatial One Stop of all federal spatial data

	Expected Benefits:

	New Value for External Customers/Stakeholders

· Easier access to information can improve overall quality of NEPA documents and public comments

· Increased opportunities to participate in NEPA planning process

· Improved FS coordination with affinity groups and other agencies

· More rapid notification of public on NEPA issues

New Value for Internal Customers/Stakeholders

· Improved ability to access information

· Where possible, standardization can save time and money

· Better coordination of NEPA process

· Potentially reduce the level of effort required to prepare NEPA documents

· Improved records management allows greater reuse of decisions/analysis experience 

· Facilitate capture of “lessons learned” and public comments

	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees 

· Increased collaboration with BLM and other agencies involved in NEPA process

· Marketing to the public



	Affected Agency Programs:

	· TBD

	Key Stakeholders Involved:

	External Customers/Stakeholders Served

· Citizens (e.g. environmental interest groups, recreational users, etc.)

· Other Government Partners (e.g. Federal/State/Local/Tribal governments)

· Businesses (e.g. ranchers, travel and tourism industry, timber and mineral extraction, etc.)

Internal Customers/Stakeholders Served

· FS Employees (NFS Team e.g. Rangers, FS planners, IDT leaders and teams, etc.)

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 Conduct LOB analysis and construct migration path

· FY 2004 Conduct proof of concept

· FY 2005 Agency Scale-up

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$250k
	FY2004:

$500k
	FY2005:

$TBD
	FY2006:

$


	Name of Initiative:

	GPEA/Web Information Delivery

	Description:

	Develop a GPEA (collections/forms) web delivery system to provide a range of agency services and information in a manner that makes it easy for the public, businesses, and other government agencies to conduct business with the Forest Service.  The system will be based on technical standards that enforce Section 508 accessibility compliance and a consistent visual design that allows visitors to seamlessly traverse all service sites.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-specific
	Goal 1: Citizens

	Desired Outcomes/Functionality:

	· FS Collections/forms online 
	· FS One Stop for information/forms collections

	Expected Benefits:

	External Customers/Stakeholders

· Improve ability to reach, understand and respond to customers

· Accessible to all

· Improved experience

New Value for Internal Customers/Stakeholders

· Reduce cost and gain efficiencies

· Content - improvement and consistency



	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees 

· Changes in FS policy

· Marketing to the public



	Affected Agency Programs:

	· Affects FS LOBs who collect information from the public

	Key Stakeholders Involved:

	External customers/Stakeholders served 
· Other Government Partners (Federal, State, Local and Tribal entities)

· Citizens (e.g. Non-profit and environmental groups, those seeking info, educators, etc.)

· Businesses (e.g. timber industry, manufacturers, recreation services, etc.)

Internal Customers/Stakeholders Served
· FS Employees (e.g. Office of Communications/PAO, etc.)

	Associated Information Collections (with OMB control numbers):

	· GPEA collections (see attachments 1 FY2003 Collections and 2) FY2004 Collections

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2003 Attachment 1 GPEA compliance.  Conduct analysis of attachment 2 collections, define “To Be” architecture, Construct migration strategy

· FY 2004 Conduct proof of concept

· FY 2005 Begin Agency-wide Scale-up

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$250k
	FY2004:

$500k
	FY2005:

$500k
	FY2006:

$500k


	Name of Initiative:

	DigiTop

	Description:

	Digitop is a USDA eGov initiative, which the FS participates in.  Digitop is a subscription/publications USDA OneStop.   

	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental
	Goal 3: Enterprise to the Employee

	Desired Outcomes/Functionality:

	· Reduced subscriptions and costs.

· Warehouse of USDA publications


	· Search and retrieval functions

· Subscription coordination

· 24/7 availability

	Expected Benefits:

	· Simple, centralized system

· Easy to use one-stop source of information
· Sense and respond to customers

• Streamlines storage and retrieval of data and publications 

• Improves customer service (24 by 7) 

• Reduces costs and duplications of publications

•Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees

· Migrate data and information to a One Stop

· Marketing to the employees



	Affected Agency Programs:

	· Not determined.  FS has not completed an analysis of effects

	Key Stakeholders Involved:

	· FS employees and programs

· Research specialists 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2005 Define vision, identify migration strategy

· FY 2006 Agency migration and scale-up

	Performance Measures:

	· See USDA DigiTop Business Case
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$TBD
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$


	Name of Initiative:

	eLearning

	Description:

	USDA led initiative in which the FS participates.  Basic goal is to design and deliver training on USDA applications, business processes, professional skills development, scientific issues, and mandatory topics in a manner that maximizes learning and increases the skills of employees.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Departmental
	Goal 3: Enterprise and the Employee

	Desired Outcomes/Functionality:

	· Integrated cost effective training solution 
	· Ability to view training catalogs, subscribe to course and complete online.

· Track development skills

	Expected Benefits:

	· Simple, centralized system

· Easy to use one-stop source of training information
· Sense and respond to customers

· Improves customer service (24 by 7) 

	Agency Participation/Impacts:

	· Change in business process

· Costs of training employees to prepare and migrate data to a One Stop

· Marketing to the public



	Affected Agency Programs:

	· Effects overall FS approach to training.

	Key Stakeholders Involved:

	· FS Managers/Employees

· HRM training program 

· Public and Private Organizations

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2004 Define vision, identify migration strategy

· FY 2005 Conduct proof of concept

· FY 2006 Agency Scale-up

	Performance Measures:

	· See USDA eLearning Business Case
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$TBD
	FY2004:

$TBD
	FY2005:

$
	FY2006:

$


II. Proposed Forest Service eGovernment Opportunities

	Priority
	Initiative
	Scope

	2
	Field Data Automation
	Cross Agency

	2
	Streamlining Permits
	Cross Agency

	2
	Research One Stop
	Agency-Specific

	3
	eGrants
	Agency-Specific

	3
	Environmental Law
	Agency-Specific

	3
	Incident Planning and Management
	Cross Agency

	x
	Environmental Education for FS Constituents
	Agency-Specific

	x
	Employee Self-Service
	Agency-Specific

	x
	Simplify and Enhance Hiring
	Agency-Specific

	x
	Commercial Sales
	Agency-Specific

	x
	Interest Forums
	Cross Agency

	x
	Micro Purchase
	Agency-Specific

	x
	Virtual Expert Network
	Agency-Specific

	x
	Improving Public Access to FS Information
	Agency-Specific

	x
	Improving Financial and Performance Information
	Agency-Specific


	Name of Initiative:

	Field Data Automation

	Description:

	Enhance the ability of the field staff to easily collect, process, transmit and access data and other information outside of the office using mobile and wireless technologies and e-government techniques.  This initiative would be scope with USDA.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-specific
	Goal 3: Enterprise and the Employee

	Desired Outcomes/Functionality:

	· Development of standards and a migration strategy to incorporate pervasive devices into the FS IT infrastructure for FS field data collection
	· FS employees in the field will be able to collect, access, update, store and obtain a broad range of data and information products using low-cost, light-weight, reliable, and survivable versions of wireless devices such as cellular telephones, pocket digital assistants (PDAs), and other pervasive computing devices.

	Expected Benefits:

	New Value for External Customers/Stakeholders

· Better products

· Access to more timely data and information

· Lower cost products

New Value for Internal Customers/Stakeholders

· Eliminates redundant data entry

· Standardizes data collection 
· •  Better use and analysis of data

· Potentially lower costs of products

· Streamlines storage and retrieval of spatial data 

· Improves customer service (24 by 7) 

· Reduces duplications of data collections

· Track trends/monitoring issues/lessons learned

	Agency Participation/Impacts:

	Organizational Impact 
People (Roles & Responsibilities):

• Must convince FS field staff that tools will meet their needs reliably

Processes (What is done?):

• Improve the data collection process, eliminating the need to re-enter data
• May require some BPR to make this effective

• Update EA
Tools (How is it done?):  

• Currently using specially-designed tools to collect data

• Many new services could be provided using wireless capabilities (“Mobile Field Office”)

	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· FIA
- NRIS 
- ALP 
- EA

· Field Data Recorder Technology (FDRT)


· Forest Health Protection (FHP)

· eMonitoring and Evaluation of Forest (concept)

· Numerous legacy systems (INFRA, NRIS, FFIS, etc.) that contain collected data



	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Other Government Partners (e.g. State Foresters)

• Businesses  (e.g. Private foresters) 

Internal Customers/Stakeholders Served
• FS Employees (e.g. mobile or field-focused employees)
· 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2004 Conduct LOB analysis and construct migration path

· FY 2005 Conduct proof of concept

· FY 2006 Agency Scale-up

	Performance Measures:

	· TBD
	· 

	Estimated Budget Data:

	FY2002:

$0
	FY2003:

$0k
	FY2004:

$250k
	FY2005:

$500k
	FY2006:

$TBD


	Name of Initiative:

	Streamlining the Permitting Process

	Description:

	Expedite the permitting process (from application to approval, payment, and monitoring), while enabling greater coordination and collaboration between the FS and the permitee.  The scope of this project will include USDA ePermits/Certificates. 


	Level/Scope:
	USDA eGovernment Goals Met:

	Cross Agency
	Goal 2:  Public and Private Partners

	Desired Outcomes/Functionality:

	Short-term:  

Design a migration path and modernization plan for the permitting process that allows the agency to migrate in increments to gain benefits and improve customer service quickly. 
	Long-term:  

Permit One Stop



	Expected Benefits:

	It is difficult for businesses and individuals to understand FS (and other agency) land use regulations and to be in compliance with them.  This e-Gov initiative will provide the public with simplified regulatory language and use expert systems to determine what regulations apply and what permits are required for specific desired activities.  The public will be able to obtain and submit permit applications online -- either through a Federal government. Common web site (portal) or directly with the appropriate FS organization.  Applicants will be able to develop a relationship with the FS reviewers, track the application status, and collectively reach consensus on the permit terms using CRM and Collaborative Tools.  FS reviewers will be able to use “lessons learned” from reviews of previous, similar permit applications maintained in the FS CM to assist their examinations.  Applicants can draw upon FS GIS information to determine the most appropriate locations for their activities and ensure application accuracy.

New Value for External Customers/Stakeholders
• Permitees desire to migrate to an electronic way of doing business

• Faster processing of permit requests

• Easy to use one-stop source for permits

• Transacting alternatives outside of business hours (0800 – 1630)
New Value for Internal Customers/Stakeholders
• Simplifies the process

• Decreases time involved for both constituents and FS employees 

• Greater reuse of decisions/analysis products

• Improved customer service

• Track trends/monitoring issues -- lessons learned


	Agency Participation/Impacts:

	· Forest Service plans to participate in USDA ePermits/Certificates initiative.  

· Must address decentralized nature of some land use decisions

· Knowledge management skills need to be developed

· May need to change requirements for certain permits

· Needs consistency in criteria used to make decisions



	Affected Agency Programs:

	· TBD

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Public (e.g. Researchers, Environmental Groups, NGOs, Educational Institutions, etc.)

• Other Government Partners (Federal, Tribal, State, County and local governments, Public Safety organizations)

Internal Customers/Stakeholders Served
• FS Employees (e.g. Regional Foresters, Station Directors, WO, Financial Management)


	Associated Information Collections (with OMB control numbers):

	· There are several collections related to this initiative (see attachment permits).  The permits and business process are complex and have several legacy systems containing portions of information related to permits.  The general the systems are largely a paper base system.  Collections within the attachment will need to be re-engineered.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2004 Conduct LOB analysis and construct migration path

· FY 2005 Conduct proof of concept

· FY 2006 Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: $
	FY2003: $
	FY2004: $250k
	FY2005: $500k
	FY2006: $TBD


	Name of Initiative:

	Research OneStop

	Description:

	The purpose of the Research OneStop Project is to consolidate access to all online Forest Service R&D publications currently available in the SRS Database and the FS INFO database. Currently, customers are required to access separate web sites, each with a different appearance and each containing only a subset of the available publications.  In FY 2004, requirements analysis for this project will also consider possible alignment with NAL’s Digital Desktop tool and its access to commercial publication and journal databases.



	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-Specific
	Goal 2: Public and Private Organizations 

	Desired Outcomes/Functionality:

	Short-term:  

· More timely, consistent, centralized organization of information – all FS employees and customers would have access to the same information at the same time
	Long-term:  

· Provide access to interagency and commercial resources (through USDA/NAL’s Digital Desktop) for scientific and technical information

· Provide research and analysis tools to all FS employees and customers 

	Expected Benefits:

	The primary beneficiaries of this project will be FS R&D information users, which include natural resource professionals, academia, special interest groups, Congress, and the news media.  Providing a single, comprehensive source of the latest scientific information produced by the Forest Service will save them time and increase the likelihood they will find all online publications pertinent to their search. The proposed One-Stop system will reduce costs to the Forest Service by linking two existing systems instead of creating a third while creating a common on-line standard that allows Stations to generate efficiencies for scanning, data entry, and system maintenance. 



	Agency Participation/Impacts:

	· Customer evaluations indicate a high demand for products, but exact resources needed to support this demand not certain at this time.

· Consistent and constant support from FS R&D units crucial for the success of this initiative.

· Interface requirements and impacts of SRS and FS INFO databases need to be clearly understood and defined.

	Affected Agency Programs:

	· TBD

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Universities

•  Scientific and natural resource public

• Other Government Partners (e.g. USGS, BLM)

Internal Customers/Stakeholders Served
• FS Employees (e.g. R&D) 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 2004 Conduct LOB analysis and construct migration/modernization plan

· FY 2005 Conduct proof of concept

· FY 2006 Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: $
	FY2003: $
	FY2004: $250k
	FY2005: $500k
	FY2006: TBD


	Name of Initiative:

	eGrants

	Description:

	FS participates in USDA sponsored eGrants initiative to simplify the entire grant and agreement process (opportunity identification to application approval, payment and reporting) while enabling greater coordination and collaboration with the Federal and USDA eGrants programs and public.  This initiative will be designed to build the agency specific migration strategy.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 1:  Citizens

	Desired Outcomes/Functionality:

	Short-term:  

· eGrants Line of Business analysis and modernization/migration Plan; 1) As Is Description; 2) To Be Description; 3) Migration strategy and business plan
	Long-term:  

· Federal eGrants One Stop

	Expected Benefits:

	Parties interested in learning more about or applying for FS grants, or providing FS with matching funds will apply online through a Federal government. common web site (portal) or directly with the appropriate FS organization.  FS will maintain a detailed list of grant opportunities online and interested publics can search the opportunities using several parameters.  Applicants will be able to develop a relationship with the FS reviewers or program sponsors, track application status, and collectively reach consensus on the agreement terms.  
New Value for External Customers/Stakeholders

• Easy to use one-stop source for grants

• Simplifies the process

• Decreases time involved for both constituents and FS employees

• Improved interaction and status tracking

New Value for Internal Customers/Stakeholders
• Simplifies the process

• Decreases time involved for both constituents and FS employees 

• Greater reuse of decisions/analysis products

• Improved customer service

• Track trends/monitoring issues -- lessons learned 



	Agency Participation/Impacts:

	· Forest Service plans to participate in USDA eGrant initiative.  

· Different grant applications reviewed by different FS organizations needs consistency

· Federal Commons does not appear to support non-federal financial assistance applications

· Must integrate HHS payment process with FFIS

· Three different reviews (technical, budget, legal)

· Need to develop consistency in criteria used to make decisions



	Affected Agency Programs:

	The FS eGrants program is primarily a paper base program with little automation.  

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Public (e.g. Researchers, Environmental Groups, NGOs, Educational Institutions, etc.)

• Other Government Partners (Federal, Tribal, State, County and local governments, Public Safety organizations)

Internal Customers/Stakeholders Served
•  FS Employees (e.g. Regional Foresters, Station Directors, WO, Financial Management)

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· See USDA eGrants Business Case

· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: $0
	FY2003: $TBD
	FY2004: $TBD
	FY2005: TBD$
	FY2006: $TBD


	Name of Initiative:

	Environmental Law

	Description:

	Create, store, contribute and access intellectual capital related to legal ”leading practices” and trends in environmental law to address regulatory and litigation issues facing the Forest Service. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Employees and the Enterprise

Objective 3.2

	Desired Outcomes/Functionality:

	Create a FS center of expertise in Environmental Law by drawing upon the skills, knowledge and experiences of people from within and outside the organization -- and also upon private sector legal information service providers.  Analyze legal trends, court decisions and environmental law knowledge creation.  Build relationships among Federal, State and local environmental law experts and other interested parties using CRM and BI tools to identify potential community members.  Use KM and CM to gather and maintain information centered around clearly defined legal topics or geographic areas.  Facilitate real time collaboration and sharing of information using CT within a secure environment -- in support of planning efforts or in preparation for legal actions.  Create and distribute information products of utility to the environmental planning and legal community using BI, WCM and other tools, monitoring feedback on the quality and utility of the products using CRM.      


	Expected Benefits:

	New Value for External Customers/Stakeholders
• Improve overall quality of NEPA documents
• Improved environmental law information sharing and dissemination 

New Value for Internal Customers/Stakeholders
•  Simplifies sharing of legal information

• Common norms and procedures around dealing with regulatory and legal issues 
•  Reuse legal intellectual capital
• Track trends/monitoring issues -- lessons learned

• Leverage legal knowledge at an enterprise-wide level and facilitates sharing with partners

• Improved response to legal challenges (including NEPA-related)


	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Must address decentralized nature of some aspects of planning

• Evolution into Knowledge organization required

Processes (What is done?):

• Various planning processes may have to be revised (in place for over 20 years)

• Centralize legal analysis capabilities?
Tools (How is it done?):  

• Consistency in criteria used to make decisions.

• Potentially many local “tools” may exist


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· Information Asset Management (IAM)  
· Knowledge Management 


	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Other Government Partners (e.g. Federal agencies with an environmental or legal focus, perhaps State, Tribal, and Local governments on a limited basis)

Internal Customers/Stakeholders Served
• FS Employees (e.g NFS Planners, FS Counsel)


	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Incident Planning and Management

	Description:

	Improve coordination of Federal/State/other partners in all phases of incident management and emergency response, from resource planning, deployment, and control (including cache management & refurbishment of equipment) using wireless tools and e-Government techniques. This initiative will scope to the to USDA Supply Chain Management initiative. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross Agency
	Goal 2:  Public and Private Organizations

Objective 2.4

	Desired Outcomes/Functionality:

	Use supply chain management tools to automate support for the entire fire cache management process -- from resource planning, stocking, issuance, restocking, refurbishment, etc.  Use KM and GIS tools to maintain and access information needed to plan for incidents -- including geographical features, facility capabilities, resources and location, inhabited buildings, etc.  CT tools will extend partnerships with other government agencies and allow real-time sharing of information.  Pervasive computing devices will allow tracking of assets, access to information and ordering systems, report preparation, and planning participation.  Integrate with disaster.gov – a public one-stop portal containing information from all applicable public and private organizations involved in disaster preparedness,  response and recovery.  Also provide a secure private portal that would allow varying access rights to all parties involved in disaster preparedness and recovery.  


	Expected Benefits:

	New Value for External Customers/Stakeholders
• Comprehensive coordination process leading to faster/better incident response

• Improve asset and resource deployment

• Create better relationships with partners and citizens in affected areas
New Value for Internal Customers/Stakeholders
• Improved Fire Cache management -- (from acquisition through issuance and refurbishment)

• Improved management of fiscal resources

• Faster incident response time

• Streamlined incident planning and reporting  


	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Support interagency nature of Incident Planning and Response

Processes (What is done?):

• Strong linkages to National Interagency Fire Center, State, and private Fire organizations
• May require BPR to make this effective

•  FS is main provider of Fire status information 
Tools (How is it done?):  

• ROSS supports resource ordering, but not interfaced with FS Cache Management systems

• Collaboration is primarily done in meetings or via email


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
- Fireplan.gov
- ROSS    - Fire Behavior

- Weather Info. Management System (WIMS)


- Incident Financial Management System
- Knowledge Management

- FFIS



	Key Stakeholders Involved:

	External Customers/Stakeholders Served
•  Other Government Partners (e.g. Federal, State, Local and Tribal incident management and response partners, FMEA, Interior, State Foresters, etc.)

• Businesses (e.g. potential/current logistics suppliers, aircraft charters, etc.)

• Citizens (e.g. property owners)
Internal Customers/Stakeholders Served
• Employees (e.g. FS Incident Management (S&PF) employees, Fire Cache staff, Acquisition Management, etc.)



	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Digital and Distance Learning Campus

	Description:

	Design and deliver training on IT applications, business processes, professional skills development, scientific issues, and mandatory topics in a manner that maximizes learning and increases the skills of FS employees.  This initiative will scope to the USDA eLearning initiative and support the FS migration process.  


	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Enterprise and the employee

	Desired Outcomes/Functionality:

	Short-term:  

• More capable FS employees will be more proficient in pursuing FS goals and working with public.
• Improve training curriculum

• Create one-stop-training system

• Develop diverse training delivery mechanisms (online, computer-based with real facilitator, short-searchable modules, etc.)

• Improve knowledge base of employees
	Long-term:  

· Cost effective Departmental eLearning program

	Expected Benefits:

	Deliver a range of training materials to FS employees using different mechanisms, including WCM and CT.  Create a linkage between FS strategic goals and competencies and skill gap identification.  Integrate training with career paths and career development using tools such as on-line Individual Development Plans (IDPs) and courseware and CRM.  Potentially link training to HR systems.  Use time management (calendering) to help both managers and employees schedule training around demands of work.  Incorporate technologies and strategies to enable enterprise-wide skill testing/certifying/training services delivery.  Support measurement of infrastructure investment performance relative to training investments. Use continuous feedback in the training-to-performance process.  Link training to KM to develop curriculum, with the ability to link to expertise sharing centers and knowledge sharing forums using CT tools and CRM. 
New Value for External Customers/Stakeholders
• More capable FS employees will be more proficient in pursuing FS goals and working with public.
New Value for Internal Customers/Stakeholders
• Improve training curriculum

• Create one-stop-training system

• Develop diverse training delivery mechanisms (online, computer-based with real facilitator, short-searchable modules, etc.)

• Improve knowledge base of employees

	Agency Participation/Impacts:

	· Forest Service plans to participate in USDA initiative  

· Limited online training is offered/mixed results

· Cultural issues of doing training at desk while carrying out other responsibilities.  Workload issue of not giving time for training if done at desk

· Quality of training versus cost savings not well understood

· Business units tend to handle training in isolation.  Formal training done offsite.

· Requires bandwidth to remote location.  Current offerings are distributed via emails, paper, etc.  Does not appear focused and linked to individual needs 

	Affected Agency Programs:

	· TBD

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Indirectly benefits all by providing better-skilled and more capable FS employees

• Training offerings could be made available externally (See Environmental Education Initiative)

Internal Customers/Stakeholders Served
•  All FS Employees 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· See USDA eLearning Business Case
	

	Estimated Budget/Spending Data:

	FY2002: $
	FY2003: TBD
	FY2004: TBD
	FY2005: TBD
	FY2006: TBD


	Name of Initiative:

	Environmental Education for FS Constituents (External Focus)

	Description:

	Provide environmental education courses and information to constituents of all ages, over multiple channels, working in conjunction with governmental and non-governmental partners. Support teachers kits and youth sessions in the summer.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 1:  Citizens

Objective 1.4

	Desired Outcomes/Functionality:

	Collaborating with other agencies and partners, identify and address land management skills and ecological knowledge gaps in schools, the general public, business and governments at all levels.  Incorporate technologies and strategies to enable skill development and education of the entire “community.”  Employ tools such as CRM, KM, CM, WCM and BI to develop and distribute curriculum to a range of organizations.  Use CT to collaborate with other agencies and education institutions to conduct training and develop materials.   Enterprise GIS can be used to provide training and information linked to geographic data.  Provides the means to link training to knowledge management among different Federal and other agencies, with the ability to link to expertise sharing centers and knowledge sharing forums. 


	Expected Benefits:

	New Value for External Customers/Stakeholders
• Access to a broad range of educational products and technical information

•  Accessible to all -- multi-channel distribution

• Improved experience

• One stop shopping for Environmental Education
New Value for Internal Customers/Stakeholders
• Improve curriculum available to constituents

• Supports interagency collaboration in training

• Improved ability to understand and respond to constituent’s needs

•  Develop diverse training delivery mechanisms (online, computer-based with real facilitator, short-searchable modules, etc.)

• Partnering with national organizations and universities to provide web-materials

• Great marketing 



	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Would need coordinated development of focused curriculum

• Outreach to Universities and academics as well?

Processes (What is done?):

•  Much of contact is done informally via State Foresters
• Unknown degree of interagency cooperation/specialization
Tools (How is it done?):  

• Mostly paper or storage media based (some web)


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· Fireplan.gov

· Conservation Education Program

· Information Asset Management (IAM)


	Key Stakeholders Involved:

	External Customers/Stakeholders Served
•  Public (e.g. Educators at all levels, Urban communities, students and educational groups)

• Other Government Partners (e.g. Federal, Tribal, State and Local partners such as EPA, DOI, State Foresters, State Education Departments, etc.)
Internal Customers/Stakeholders Served
• FS Employees (e.g. Forest Research, SPF, Office of Communications)


	Associated Information Collections (with OMB control numbers):

	· N/A



	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Employee Self-Service

	Description:

	Enable employees to access and manage their withholding, benefits election, and other human resource transactions; review their records (including the official employee file); and manage FS-specific career development.  Scope to USDA Human Resources Online initiative.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Employees and the Enterprise

Objective 3.3

Links with USDA Human Resources Online

	Desired Outcomes/Functionality:

	FS uses leading practices for support and meeting the human resource (HR) needs of its employees. These include allowing FS employees to make benefits and payroll withholding selections (such as the Combined Federal Campaign), training and career develop elections, and obtain benefits information electronically.  GIS will allow managers to track HR trends within the FS and employees to locate service centers (such as medical facilities).  Initiative will also support the creation of an electronic personnel record that includes FS retirement information that will support sharing of HR data with other agencies.  The personnel record also makes qualification information such as Fire “Red Cards” portable.  CT will allow HR staff to work with FS employees in real-time to resolve benefits election issues, career development, training applications, etc.  FS employees will be able to review HR data maintained on them -- but with strictly limited ability to change it outside of specifically defined parameters.  The security, integrity, and access to HR data will be strongly protected.  

 

	Expected Benefits:

	New Value for External Customers/Stakeholders
• Better products

• Access to more timely data and information

• Lower cost products
New Value for Internal Customers/Stakeholders

•  Eliminates redundant data entry

•  Standardizes data collection 
•  Better use and analysis of data

•  Potentially lower costs of products


	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Will allow greater access and self-selection of benefits

• Impacts on existing HR staff need to be accessed

Processes (What is done?):

• Create a national view of qualified fire-fighters (Red Card)
• May require some BPR to make this effective
Tools (How is it done?):  

• HRM Dashboard is providing significant upgrades in capabilities


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· ConnectHR 

· HRM Dashboard

· Firehiring

· OPM Human Resources - Data Network



	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Public (e.g Those interested in FS employment,, potentially former employees, families of employees)

• Other Government Partners (e.g. Office of Personnel Management, USDA)

Internal Customers/Stakeholders Served
• FS Employees (All current employees, Federal hiring officials)


	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Simplify and Enhance Hiring

	Description:

	Provide a single source and process for the public to review employment opportunities, apply for, and track applications for permanent, temporary, and volunteer positions.  Ensure employment opportunities are updated following hiring actions.  Streamline the vacancy creation and posting process.  This initiative seeks to tie together multi-channel sources for employment assistance across Federal agencies and FS. 


	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term:  

· TBD
	Long-term:  

· TBD

	Expected Benefits:

	By following commercial best practices, FS will recruit and serve those seeking full-time, part-time (seasonal), internships and volunteer opportunities with the FS.  Best practices will be used to provide:  FS recruiting materials; an automated resource for FS government job information and career opportunities; automated vacancy, application (resume) and assessment tools to develop and route vacancy postings, review applications, assess candidates, and streamline the hiring process; and an up-to-the-minute application status for job seekers.  Using CRM, the public will have the convenience of 24/7 accessibility and FS will be able to develop and maintain a long-term relationship.  FS jobs will be filled more quickly with quality candidates -- particularly for fire season hirings.  FS must make top-notch service to job applicants a priority if it is to be a player in today’s highly competitive job market.  Because of this competition for talent, FS human resources offices are efficient and responsive to the needs of applicants for Federal jobs.   
New Value for External Customers/Stakeholders
• Streamlined benefits administration for families

• Makes FS more attractive employer

• Improved relationship with FS

New Value for Internal Customers/Stakeholders
• More transparent employee records & career planning 

• Enables employees to track and plan careers

• Increased employee satisfaction

• Simplified benefits selection

	Agency Participation/Impacts:

	· Forest Service plans to advise in OBM initiative and participate in USDA initiative

· Must address decentralized nature of some aspects of hiring

· Must create a national view of qualified fire-fighters (i.e. redcards)

· May require some significant BPR to make effective

· Biggest issue is cultural

· Requires consistency in criteria used to make decisions

	Affected Agency Programs:

	· TBD

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Public (e.g Interested in FS employment, former employees, families of employees)

• Other Government Partners (e.g. Office of Personnel Management, USDA)

Internal Customers/Stakeholders Served
• FS Employees (All current employees, Federal hiring officials)


	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002:$
	FY2003: $
	FY2004: $
	FY2005: $
	FY2006: $


	Name of Initiative:

	Commercial Sales

	Description:

	Sell FS commercial customers a range of timber and other natural resource products and support land transactions.
Retail sales are addressed under Recreation Services and Information, not to be confused with revenue generating permits, which are covered under Recreation (retail) and Permitting (commercial).


	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 2:  Public and Private Organizations

Object 2.2 and 2.4

	Desired Outcomes/Functionality:

	FS can improve the way assets (timber, mineral rights, and excess property) are sold on the Internet by making it easier for businesses and citizens to identify the assets the FS is selling and then to participate in the sales.  These improvements have the potential to increase public participation; improve the efficiency and effectiveness of internal government processes associated with the sale of FS assets; and reduce costs of sales while maximizing the asset sale price.  This initiative will identify the most efficient approach and channels for FS sales and then develop these using e-Commerce tools.  CRM and BI will be used to ensure that sales are conducted in the most efficient and secure way -- and that all interested businesses and citizens participate.  WCM, CT and CM will be used to inform the public of assets that the FS is selling and to answer inquiries.  GIS tools will allow the public to obtain accurate information about the location of the assets they purchase w/o having to visit FS offices.   Success for this initiative is dependent on effective contract generation and management.  
  

	Expected Benefits:

	New Value for External Customers/Stakeholders
• Enable public to easily access information about FS asset sales

• Improved relations with small businesses who purchase FS products

• Improve FS land transactions with public

New Value for Internal Customers/Stakeholders
•  Simplifies selling products

•  Better prices 

•  Improved customer service

• Track and respond to customer trends, wants and needs 



	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Potential outsourcing of some FS resource sales functions?

Processes (What is done?):

• Centralization of timber and resource sales capabilities
Tools (How is it done?):  

• Need electronic payment capabilities


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
- FFIS

- TIM

- www.fedsales.gov



	Key Stakeholders Involved:

	New Value for External Customers/Stakeholders
• Enable public to easily access information about FS asset sales

• Improved relations with small businesses who purchase FS products

• Improve FS land transactions with public

New Value for Internal Customers/Stakeholders
•  Simplifies selling products

•  Better prices 

•  Improved customer service

• Track and respond to customer trends, wants and needs 



	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002:

$ TBD
	FY2003:

$ TBD
	FY2004:

$ TBD
	FY2005:

$ TBD
	FY2006:

$ TBD


	Name of Initiative:

	Interest Forums

	Description:

	Provide an interactive forum in which internal and external participants (including private Subject Matter Experts) can share knowledge and guidance, collaborate, and develop solutions to natural resource management challenges using e-government techniques.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Employees and the Enterprise

Objective 3.2

	Desired Outcomes/Functionality:

	Expand FS’s expertise over a broad range of areas by drawing upon the skills, knowledge and experiences of people from within and outside the organization.       

	Expected Benefits:

	Build relationships among experts and those with an interest in FS-related areas using CRM and BI tools to identify potential community members and information needs.  Use KM and CM to gather and maintain information centered around clearly defined topics or geographic areas.  Facilitate real time collaboration and sharing of information using CT within a secure environment.  Create and distribute information products of utility to the community using BI, WCM and other tools, monitoring feedback on the quality and utility of the products using CRM.



	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Must address decentralized nature of some aspects of knowledge creation

• Much of current collaboration is based on face-to-face relationships.
Processes (What is done?):

• Existing processes need to support better collaboration.

• Need to encourage internal and external parties to use capability.

• Who will maintain and support capability?
Tools (How is it done?):  

• Academic meetings/gatherings are chief means of sharing information.



	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· Information Asset Management (IAM)   
· Digital Desktop Library  
 - NRIS 
 - Fireplan.gov

· Forest Health Protection (FHP)
- BFES

· LEIMARS  



	Key Stakeholders Involved:

	· FS peer groups

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Micro Purchases

	Description:

	Save money and improve efficiencies by simplifying micro purchasing processes, moving ordering and payment online to the extent feasible and consolidating and sharing supplier information.  This initiative will scope to USDA eProcurement.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 2:  Public and Private Organizations

Objective 2.4

	Desired Outcomes/Functionality:

	FS employees at all levels will be able to use e-commerce tools to simply purchase goods and services worth less than $2500.  FS employees will be able to go on line to look for, order, and pay for goods.  FS employees will also be able to track order fulfillment and shipping status.  e-commerce tools will also help assess where purchases are made (for FAR and small purchase policy compliance) and facilitate reconciliation of credit cards and convenience checks with FFIS.  Collaborative tools will allow FS employees to work together to “purchase” smarter -- identifying best vendors, products, opportunities to obtain volume discounts, etc.  CRM tools will help FS establish business relationships with small vendors and businesses, particularly those that are remotely located.  WCM will be used to facilitate the posting of FS needs and solicitation of vendors.  Security devices and practices will ensure that the transactions are protected.     


	Expected Benefits:

	New Value for External Customers/Stakeholders
• Tie vendors into the process (systems)

• Streamlined purchase and payment process

• Closer relationships with vendors

New Value for Internal Customers/Stakeholders
• Less time-consuming reconciliation process

• Improve relationships with small businesses

• Improve regulatory compliance

• Improve purchasing trend analysis



	Agency Participation/Impacts:

	Organizational Impact 
People (Roles & Responsibilities):

• Will change the acquisition community’s alignment to FS users

• Flexibility to support emergent needs
Processes (What is done?):

• What BPR will be done as part of IAS?

• Manual processes

• Charge card use

• Need to reengineer current PCMS process
Tools (How is it done?):  

• Potentially IAS?

• Charge cards and checks

	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· Federal Acquisition Regulation guidance on the use of small and disadvantaged businesses

· FFIS 

· USDA Integrated Acquisition System


	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Businesses (e.g. Business partners and vendors, small local businesses & mandatory sources)

• Other Government Partners (e.g. Congress and State/Local/Tribal governments)
Internal Customers/Stakeholders Served
• FS Employees (Procurement officials, FS users, FS Financial management)


	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Virtual Expert Network

	Description:

	Enable FS employees to rapidly access expertise on technical, business, and scientific processes and issues. This initiative is a relative “quick-hit” as lists of experts can be developed quickly; in the long run it may be incorporated into the Communities of Practice Initiative. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Employees and the Enterprise

Objective 3.1

	Desired Outcomes/Functionality:

	Provide FS staff the ability to obtain near- or actual real-time assistance on technical, legal, scientific, procurement or policy issues from subject matter experts using a range of KM, CM and CT tools. The FS would establish virtual knowledge “help desks” comprised of designated staff (serving on a rotating basis) responsible for meeting the information needs of those lacking expertise in particular areas -- particularly teams that are involved in planning-related activities.  FS staff will be able to leverage the agency’s expertise in a broad range of areas by drawing upon the skills, knowledge and experiences of people primarily from within the organization but also extending outward as partnerships develop.  CT can allow questions to be submitted by FS staff and responded to using several different media.  Some of these questions may be tied to geospatial data  (I.e. conditions in a certain location) where a Ranger Station may be able to provide the required information. 


	Expected Benefits:

	New Value for External Customers/Stakeholders
• More timely and higher quality service from FS employees
New Value for Internal Customers/Stakeholders
• Allows employees to quickly access information on specific topics 

• Transfer of institutional knowledge

•Ability to resolve field/technical questions quickly


•Can use existing email, web, IM and telephone systems



	Agency Participation/Impacts:

	Organizational Impact 
People (Roles & Responsibilities):

• Must address decentralized nature of information generation in FS

• Identifying and creating a set of recognized experts with specific identified skills and knowledge

Processes (What is done?):

• Employees will search for information on their own as need arises.

• No standardized “information search” processes

• Expertise is brought to the site

Tools (How is it done?):  

• Most current “information sharing” or expert assistance is done based on relationships


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· Forest Health Protection (FHP)

· NRIS

· Knowledge Management

· Information Asset Management (IAM)


	Key Stakeholders Involved:

	External Customers/Stakeholders Served
•   None directly served.

Internal Customers/Stakeholders Served
• FS Employees (e.g. those with customer-facing responsibilities)
 

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up

	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Improving Public Access to FS Information

	Description:

	Anticipate and respond quickly and accurately to information requests, including those made under the Freedom of Information Act (FOIA), for FS information products, records, data and documents made by the public, businesses, Congress and FS employees using e-government techniques. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 2:  Public and Private Organizations

Objective 2.3

	Desired Outcomes/Functionality:

	Allow the FS to process requests from members of the public (via FOIA or other channels) for FS documents and information using common electronic document workflow and collaboration processes centered around CRM and portal tools.  Use to respond to all types of requests including Congressional and state and local governments. This process would rely on KM, CM and BI tools to identify and locate information requested.  Collaborative tools would allow the effective control of, and collaboration in the development, review and final issuance of these documents by multiple entities within the FS simultaneously.  Information products can be reused and made available to the general public using WCM and portaling.  Documents can be tied to specific locations using GIS.  Document integrity and the security of underlying data would be protected using security techniques.   


	Expected Benefits:

	New Value for External Customers/Stakeholders
• Improve overall quality of and reduce time to respond to information requests (more efficient processes)

• Improved information sharing and dissemination reduces need for FOIA

•Faster, more accurate response to Congressional requests

•Easier public access to range of Research materials -- as well as commonly requested data and documents
New Value for Internal Customers/Stakeholders
• Easier identification and reuse of FOIA and other FS responses to information requests.  

•More efficient understanding of opportunities to allow direct public access to frequently requested material 

• Common norms and procedures around dealing with FOIA issues 

• Leverage knowledge at an enterprise-wide level and facilitates sharing with affinity groups

• Improved response to legal challenges (including NEPA-related)

• More efficient dissemination of products

• Better response to Congressional inquiries



	Agency Participation/Impacts:

	Organizational Impact
People (Roles & Responsibilities):

• Must address decentralized nature of some aspects of FOIA processing

• Evolution into Knowledge organization required

Processes (What is done?):

• Centralize FOIA analysis capabilities?

• Centralized access to Research products?

• Coordination of Congressional responses with USDA and OMB
Tools (How is it done?):  

• Consistency in criteria used to make decisions.


	Affected Agency Programs:

	Sample of Current Activities (To be refined in Phase 2)
· Some electronic FOIA support being done (R5)   
· Knowledge Management 


	Key Stakeholders Involved:

	External Customers/Stakeholders Served
• Public (e.g. Environmental groups, private citizens, scientific and research community, etc.) 

• Businesses (e.g. those impacted by FS planning)

• Other Government Partners (e.g. Congressional staffs)
Internal Customers/Stakeholders Served
• FS Employees (e.g. Rangers, FS Planners, FS Legislative Affairs Office, FS Communications Office/PAO, etc.)


	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up

	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: TBD

$
	FY2003: TBD

$
	FY2004: TBD

$
	FY2005: TBD

$
	FY2006: TBD

$


	Name of Initiative:

	Improved Financial and Performance Information

	Description:

	Provide program managers and decision-makers with timely, relevant, useful, and accurate financial and performance information, to support program planning to execution, through a user-friendly interface.


	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide
	Goal 3:  Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term:  

· New Value for External Customers/Stakeholders
• Overall management improvement

• Better performance information on program delivery
 New Value for Internal

· Customers/Stakeholders
• Create ability to see local, enterprise-view of FS’s financial data

• Tie performance information to program and financial information improving decision-making and meeting regulatory barriers

• Better decisions made faster


	Long-term:  

· 

	Expected Benefits:

	FS managers at all levels can track the performance of their organizations, using BI tools to “mine” data of different types.  Portaling tools allow web access, with appropriate restrictions, to information from a range of sources, including FFIS, necessary to manage.  Information will be presented in an intuitive, clear and useful manner.  Knowledge Management and Content Management tools will allow managers to draw upon best management practices, successes and accomplishments, and program performance information (outputs and outcomes) and link these to financial information (inputs).  This information can be attributed to specific locations using Enterprise GIS tools.  Collectively, these capabilities form the core of an executive information system that will allow managers to plan more strategically, respond to inquiries faster, make better resource allocation decisions, and track the results of investments. 

New Value for External Customers/Stakeholders
• Overall management improvement

• Better performance information on program delivery
 New Value for Internal Customers/Stakeholders
• Create ability to see local, enterprise-view of FS’s financial data

• Tie performance information to program and financial information improving decision-making and meeting regulatory barriers

• Better decisions made faster


	Agency Participation/Impacts:

	· Forest Service plans to participate in USDA initiative

· Must address knowledge gaps with FFIS

· Incorporate performance measures in program management

· May require some significant BPR to be effective

· Developing solid performance measures is essential

· FFIS is still being stabilized

· E-Gov projects to support, e-Gov shouldn’t take responsibility for fixing problems  



	Affected Agency Programs:

	· TBD

	Key Stakeholders Involved:

	External Customers/Stakeholders Served
•  Other Government Partners (such as Congressional and GAO oversight agencies, OMB)
Internal Customers/Stakeholders Served
• FS Employees (e.g. All FS Line Managers, FS Planners, CFO and other financial management staff, etc.)


	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· FY 200x Conduct LOB analysis and construct migration/modernization plan

· FY 200x Conduct proof of concept

· FY 200x Agency Scale-up



	Performance Measures:

	· TBD
	

	Estimated Budget/Spending Data:

	FY2002: $
	FY2003: $
	FY2004: TBD 
	FY2005: TBD
	FY2006: TBD


III. Funding Summary for eGovernment

	Type
	Current eGovernment Effort
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Current Forest Service eGovernment Efforts 
	Recreation One Stop
	50k
	50k
	TBD
	TBD
	TBD

	
	Volunteer.gov
	0
	0
	TBD
	TBD
	TDB

	
	Geospatial One Stop
	0
	45k
	TBD
	TBD
	TBD

	
	Project SAFECOM
	0
	0
	TBD
	TBD
	TBD

	
	eGrants
	0
	TBD
	TBD
	TBD
	TBD

	
	eAuthentication
	0
	TBD
	TBD
	TBD
	TBD

	
	USDA eProcurement
	0
	0
	400k**
	300k**
	TBD

	
	Physical Asset Management
	0
	0
	TBD
	TBD
	TBD

	
	eDeployment
	0
	TBD
	TBD
	TBD
	TBD

	
	Recreation Information & Services
	0
	250k
	500k
	TBD
	TBD

	
	eNEPA/NFMA Planning
	0
	250k
	500k
	TBD
	TBD

	
	GPEA/Web Information Delivery
	150k
	250k
	500k
	500k
	TBD

	
	DigiTop
	0
	TBD
	TBD
	TBD
	TBD

	
	eLearning
	0
	TBD
	TBD
	TBD
	TBD


** FS IAS Implementation

	Type
	Proposed eGovernment Initiative
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Proposed Forest Service eGovernment Opportunities
	Field Data Automation
	0
	0
	250k
	500K
	TBD

	
	Streamlining Permits
	0
	0
	250k
	500k
	TBD

	
	Research One Stop
	0
	0
	250K
	500k
	TBD

	
	eGrants
	0
	0
	0
	TBD
	TBD

	
	Environmental Law
	0
	0
	0
	TBD
	TBD

	
	Incident Planning & Management
	0
	0
	0
	TBD
	TBD

	
	Environmental Education for FS Constituents
	0
	0
	0
	TBD
	TBD

	
	Employee Self-Service
	0
	0
	0
	TBD
	TBD

	
	Simplify & Enhance Hiring
	0
	0
	0
	TBD
	TBD

	
	Commercial Sales
	0
	0
	0
	TBD
	TBD

	
	Interest Forums
	0
	0
	0
	TBD
	TBD

	
	Micro Purchase
	0
	0
	0
	TBD
	TBD

	
	Virtual Expert Network
	0
	0
	0
	TBD
	TBD

	
	Improving Public Access to FS Information
	0
	0
	0
	TBD
	TBD
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