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Revision Notes

Revision of April 15, 2003

Due to the current budget status NASS has adjusted this tactical plan to focus on the following initiatives for FY 03:

1) Data management ( Applications and Data Architecture)

2) PRISM - Survey/ Census processing development completion

3) EDR - Electronic Data Reporting - collecting Producer survey responses via the WEB fto meet GPEA goals of October 2003

4) Infrastructure - address interim requirements for EDR

In addition to the above in FY03, if funded as requested, NASS will address the following in FY04:

5) Data Warehouse expansion integration 

6) PRISM integration

7) NEDS - Estimation Database integration 

8) GENESIS - Survey Frame manager integration
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I.      NASS Overview
Seizing the Opportunity to Help Implement the President’s Management Agenda Initiatives
Consumers and businesses are becoming more accustomed to electronically enabled conveniences and services in the private sector that is leading to the same expected level of convenience and demands in the public sector.  In recognizing this, the President of the United States established the President’s Management Council (PMC) which initiated the President’s Management Agenda (PMA) containing five government-wide goals:  Strategic Management of Human Capital, Competitive Sourcing, Improved Financial Performance, Expanded Electronic Government, and Budget and Performance Integration.  To advance the PMA and comply with guidance from the Office of Management and Budget (OMB), Deputy Secretary of Agriculture, James Moseley, who was designated as the “Chief Operating Officer”, charged the Office of the Chief Information Officer (OCIO) with creating an eGovernment Program and facilitating a structured, Department-wide strategic planning process for eGovernment.  In the spring of 2002, USDA developed an eGovernment Strategic Plan establishing a comprehensive vision and direction for the Department and its agencies for the use of electronic commerce for the next five years (FY 2002-2006).  The Plan was developed to: 

· Begin to incorporate and align eGovernment with USDA and agency annual performance and business operating planning and budgeting processes;

· Build on USDA’s current eGovernment capabilities and efforts;

· Share USDA best practices which will lead to greater efficiency in delivery of similar services;  

· Break down organizational silos by taking a “citizen-centered” view of the delivery of our programs and services and create a positive customer experience;

· Avoid redundant approaches and save money by leveraging resources -- seeking opportunities to collaborate across USDA agencies, enterprise-wide and with other Federal departments in order to standardize business processes and create accountability;

· Prioritize opportunities and devote resources to those with the largest impact; and

· Create a sense of ownership and shared vision for the Department as a means to foster cultural change. 

The Office of the Under Secretary for Research, Education, and Economics (REE) and the USDA eGovernment Executive Council, directed NASS to establish a NASS e-Government Steering Committee to develop a comprehensive tactical plan for the agency.  In the spring of 2002, a five-year NASS eGovernment Tactical Plan was developed creating a “living” document containing a bold new vision for attaining long-term measurable results and laying the foundation for improving the management and performance of the agency.  The plan embraces USDA’s new eGovernment Mission – “Transform and enhance the delivery of USDA’s programs, services, and information” and USDA’s eGovernment Vision – “USDA, electronically available any place, any time.”  This progressive new strategy for NASS outlines:

· Existing and prospective NASS-specific (i.e., involving only one agency) eGovernment initiatives and priorities that support Departmental eGovernment goals and objectives;

· Current and prospective actions an agency is taking to implement the eGovernment opportunities included in the USDA Strategic Plan; 

· Specific actions (e.g., communications, training, policy enforcement, etc.) NASS is taking to promote and advance the USDA’s eGovernment Program at the agency level;

· A roadmap for NASS-specific eGovernment implementation.
Transforming Strategies of NASS 

NASS recognizes that eGovernment is more than technology.  It is about fundamentally transforming the organization and how NASS conducts its business; how Headquarters and the Field Offices will be required to work differently; work more collaboratively in order to build lasting partnerships within USDA; be more open to new ideas, leveraging agency investments with other USDA agencies, particularly in the areas of opportunity for Survey Capability and Data Management identified as “Smart Choices” by USDA; and with greatest emphasis focused on customer and citizen-centric services in all that NASS does.

NASS will transform itself by Thinking Big, Starting Small, and Scaling Fast.  In developing the NASS eGovernment Tactical Plan, NASS leadership empowered its employees to generate bold new ideas and together to reshape the NASS vision and the new organization of the future.  The plan includes bold new ideas from interviews with NASS Senior Management, meetings with upper and middle management from Headquarters and Field Offices, and focus groups with employees.  These interviews and visioning sessions were coordinated by the new NASS e-Government Steering Committee chartered by NASS’s Administrator.  The plan is aggressive by Thinking Big.  It is focused.  It innovates and will transform NASS processes with integration of key systems using proven conceptual re-engineering analysis and design. It will use outsourcing to incorporate and integrate the latest technologies and industry standards.  It is results oriented to provide a unified USDA customer experience and create a knowledge-value chain in NASS, as well as in USDA.

The NASS Plan is structured around the three USDA Strategic Goals targeted for Citizens, Public and Private Organizations, and Employees and the Enterprise.  The first goal improves citizens’ knowledge of and access to USDA to enhance service delivery.  The second goal enhances collaboration with public and private organizations to develop and deliver USDA’s mission.  The last goal improves internal efficiency by promoting enterprise-wide, knowledge-rich solutions.

The NASS eGovernment initiative will “Start Small.”  NASS has provided some staffing resources to the Department in jump-starting USDA’s eGovernment Program.  In FY 2002, as a first step towards the investment of this initiative, NASS’s Administrator is hiring an expert in data management and strategic planning.  This person will be the Director of the eGovernment Progam and will provide leadership in planning, development, integration, and implementation of NASS’s eGovernment opportunities and of the USDA’s eGovernment opportunities in the areas of Data Management and Survey Capability. NASS will be serving as the “lead agency” for these Departmental initiatives.  NASS would use primarily contracting and outsourcing resources and funding to complete this eGovernment effort.  Without full funding and without contracting resources, current resources will not be sufficient to complete this eGovernment initiative.  The use of its technical expertise in combination with requesting funded outsourcing resources is a major component of NASS’s eGovernment initiative. 

Changing the Way NASS Does Business: Identifying Opportunities and Making a Commitment to Change from Ron Bosecker, NASS Administrator

“We are at a time in our history that will afford opportunities never before presented to demonstrate the strength of our commitment to a customer/citizen-centric mission. These opportunities interconnect public and private interests and will have a direct impact on the very areas that affect citizens’ perception of government.  We call them ‘opportunities’ because we know the impact they will have on building a solid public view of USDA data quality, data management, effectiveness, efficiency, and service.  Focusing our attention and energies on these areas is vital to our mission because of the important role they play in serving our customer base of data providers, data managers, data users, the Administration, the Congress, and consumers.”

“The time for eGovernment has arrived and NASS is in the best possible position to be responsive to the mandates and initiatives presented by Congress, the President’s Management Council, and USDA.  Over the last few years, NASS has been designing a plan that involves a major re-engineering effort to leverage new technology.   The insight gained from this experience highlights the importance of integration, data quality, and data management.  eGovernment will act as a catalyst to real change and improvement - supporting and enhancing our focus on customer centric processes.  This will have a profound influence on NASS’s contribution to providing service to the public.” 

“I am committed to a bold results oriented NASS eGovernment initiative, to the e-transformation of NASS business processes, and to NASS leadership in developing two important USDA eGovernment business cases: Data Management for Service and

eSurvey Capability.  I view data management and electronic data collection for USDA as vitally important, not only for the reduction of burden to respondents, but also for improving the quality of USDA data.  As the transformation of NASS will require strategic planning over a period of time, I will employ an experienced business planner and implementer to work in the Office of the Administrator.  It is my intent that the NASS eGovernment vision be clearly defined and supportive of the USDA eGovernment vision, that this vision be clearly articulated, communicated, and deployed, and that progress in the e-transformation of NASS be rooted in a solid foundation of data quality, data management, information integration, and customer service.” 

 Ron Bosecker, NASS Administrator  - April 28, 2002

A.   Mission/Guiding Principles/eGovernment Vision

NASS Mission:

To provide timely, accurate, and useful statistics in service to United States agriculture.


NASS Guiding Principles:


Quality:
   We are dedicated to high standards of statistical excellence.

Service: 
   We are available and responsive to customers, providing products and

 
   service that are relevant to their needs. 

Accuracy:     We strive to provide the best official estimates the first time, minimizing  



   the need for revisions.

Error-Free:   We strive to release our official estimates without error, removing the 

        
   need to issue errata.  


On time: 
   We meet published due dates.


In time:
   We deliver high quality service to customers as quickly as possible


Efficiency:   We use available resources and technology effectively. 

Fairness: 
   We are honest and impartial in the performance of our duty and 



   trustworthy in our interaction with others. 

Respect:       We have deep respect and appreciation for American agricultural



   producers, other data customer, and for each other. 

NASS eGovernment Vision: 

To provide a totally integrated and easy to use set of tools necessary for collecting, analyzing and disseminating data and for administering these tasks that leverage existing and new technology, that leverage current NASS programs to their fullest extent, and that is customer centric and reduces respondent burden.   

B.   Major Stakeholder Groups

1. Citizens/Customers


America’s farmers, ranchers, and agribusinesses supply the data that NASS use to estimate production and inventories.  NASS collects the data using statistical procedures to ensure that the data are unbiased and as accurate as possible. An Individual’s reported data is protected from being disclosed by law. 

NASS releases these estimates to the public via printed reports, the Internet, and fax based on a published release schedule.  On-line reports are available to everyone free of charge. A subscription fee is charged for traditional paper distribution.   

Figure 1: NASS’ Major Citizen Groups and Customers

	Major Citizen Group
	Estimated Total Number Served

	Farmers
	all

	Agribusinesses
	all

	Other Data Users and Subscribers
	7,000 plus


2. Public and Private Partners

NASS operates State Statistical Offices (SSOs) in cooperation with state agencies and colleges. The SSO’s must balance local research needs with national priorities.  Data sharing is a major need between SSOs and their cooperators. NASS and NASS cooperators need to reduce redundant collections and share information, but NASS must strictly adhere to laws governing the sharing of individual’s data with anyone. 

Congress, USDA and other agencies use NASS statistics in decision and policy making. Their challenge is to making good forecasts and to use statistical data correctly.

Finally, NASS exchanges data and collaborates with the World Bank, Organization for Economic Cooperation and Development (OECD), and other international agencies. A major challenge is seamless data exchange across borders. NASS must adhere to the laws prohibiting disclosure of individual’s data. 

Figure 2: Major Public/Private Partner Organizations

	Major Organization/Industry Groups 
	Estimated Total Number Served

	State Agricultural Government Agencies
	52

	Colleges and Universities
	13

	USDA and Federal Government Agencies
	11

	International Statistical Organizations
	15


3. Employees

NASS’ employees are located at USDA headquarters in Washington, D.C. and in state statistical offices across the U.S.

Figure 3: Major Employee Groups

	Employee Groups 
	Estimated Total Number 

	Federal Employees   (NASS employees)
	1050

	State Employees through cooperative agreements
	187

	National Association of State Departments of Agriculture (NASDA) enumerators
	3000+


C.   Core Functions and Major Programs

NASS’ core business functions include data collection, data analysis and data dissemination for National and state surveys and for the U.S. Census of Agriculture.  NASS also conducts statistical research, analysis, and experimentation in survey and statistical methodology using advanced technologies including geo-spatial applications.  

	Core Functions 
	
	Budget



	· Data Collection

· Data Analysis

· Data Dissemination

            Over 400 National reports published annually

            Over 9,000 State reports published annually 

            Census reports are published for the Nation,

            for States, and for outlying areas.  

Research
	$69,400,000

$21,500,000

$17,700,000

$  5,300,000


D.   Key Challenges

NASS faces several key business trends and challenges: 

· NASS relies almost exclusively on farmers’ and others’ reports to compile its statistics; not only does this expose NASS to respondents’ measurement errors, but the agency faces a declining cooperation rate as requests for data increase. 

· NASS must collect data in a timely fashion without unduly burdening the respondent. 

· NASS must streamline the process of collecting and disseminating data to improve the timeliness and the accessibility of agricultural estimates, so data users can use them to the fullest extent possible.

· There is an increasing need for sharing of information across agencies with both the demand for and supply of NASS information increasing. 

· NASS, and other USDA agencies, must provide opportunities to eliminate redundant data collection from data providers, thereby reducing respondent burden, while still supporting the information needs of multiple government programs. 

· NASS’s customer centric focus will be enhanced with eGovernment. As NASS changes the way we do business, it will be NASS’s challenge to measure performance and customer satisfaction. 

 SEQ CHAPTER \h \r 1Measuring NASS Performance and Customer Satisfaction
NASS used the American Customer Satisfaction Index (ACSI) in a recent survey satisfaction among users of NASS report publications is adequate at 72, although it could certainly be improved.  This score is equal to the average private sector service provider and slightly higher than the average for a Federal agency.  Among the activities measured that drive quality of service and therefore satisfaction, customer service scored very well and should be maintained, although it may not be prudent to devote additional resources to an already highly rated activity.  The survey indicated that a key area for improvement is in the distribution of report publications, which users rate significantly lower than either the customer service of NASS personnel or the content of the reports.  In particular, users give a somewhat lower rating to ease of the use of reports.  Loyalty is strong, 7 points higher than the satisfaction index, indicating that users have confidence in NASS and are willing to recommend the reports to others like themselves.

Since this is the first ACSI measurement of customer satisfaction for NASS, it is not possible to do a trend analysis with data from several points in time.  Therefore, for this first time study, customer were asked to think about their current satisfaction, and compare that with their satisfaction with the same agency program two years prior.  Nearly 40 percent feel that their satisfaction is largely unchanged from two years ago, while 20 percent give the highest rating of 9-10 on a 1-10 improvement scale.  Only 8 percent feel their satisfaction has declined during that time period.

In analyzing the model for NASS and impact of each or the effects of each component on subsequent components, of the three activities, report content and report distribution have similar, strong impacts on quality and therefore on overall satisfaction.  Customer service, though rated the highest of the activities, has much smaller, almost negligible impact on quality. This may indicate that NASS personnel have a reputation for good customer service and that as a result this is largely taken for granted by the users.  Report distribution, which scores lowest and has a strong impact on quality, is a prime area for focusing improvements.  Thus, this analysis indicates that NASS should focus more resources in the report distribution area, specifically for the ease of using the reports, to have the greatest impact on raising the overall ASCI index.

This can be an excellent method for measuring future results as a result of implementing the eGovernment initiatives and can be accomplished by using the ASCI as a way to objectively measure the performance of the agency.  Due to budget limitations, NASS has not been able to conduct the ACSI surveys since the 2001 survey but anticipates conducting this important survey and possibly expanding the survey as more funding is made available with the eGovernment initiative.

II.    USDA EGOVERNMENT, MISSION, VISION, STRATEGIC GOALS, AND OBJECTIVES 

A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision





III. 
Current NASS eGovernment Efforts

A.  Citizens

	Name 
	Description

	NASS Quick Stats 
Formerly the Online Published Estimates Data Base (PEDB)


	The Quick Stats system allows customers to select desired significant U.S. and state information on NASS Agricultural Statistics by commodity or commodities, county or counties, state(s) and year(s) with the ability to download it for their data needs.  Citizens can select data faster and easier, obtain desired results 24 hours per day, eliminate redundant data entry and enhance speed and accuracy for those obtaining the data. The impact of this re-engineered citizen-centric effort for Quick Stats has produced savings and efficiency as statisticians can now devote more time to technical statistical work while providing an electronic method for customers’ request for data - anytime and any place. 


B.  Public and Private Partners

	Name 
	Description

	NONE
	


C.  Employees and the Enterprise

	Name 
	Description

	NASS Data Warehouse (DW)

	NASS has integrated its strategic on-line database of historical farm survey and census responses into applications currently being built for the 2002 Census of Agriculture and beyond.  The early adoption and implementation of a Data Warehousing strategy for decision support has positioned NASS as a leader in the international statistical community.  Besides the publication of this work in conference proceedings and private technical journals, NASS has provided best practices consulting of its data warehouse to other Government Agencies and Foreign Governments. 

	NASS Time & Attendance

(T&A) System
	The NASS Time and Attendance System empowers and entrusts each employee with the ability to enter hours worked and leave taken on a daily basis.  Hours are charged to work activities and projects, giving the Agency the ability for accurate cost accounting of payroll expenses.  Use of this system has reduced the time required by timekeepers to process payroll each pay period and also reduced the number of timekeepers. With employees having the ability to enter their time on a daily basis, the Agency gets a more accurate reporting of salary costs associated with different programs and survey activities.

	 SEQ CHAPTER \h \r 1NASS Estimation Tools


	NASS statistician use the Estimation Tools to analyze survey aggregates and administrative data to set, review and comment on commodity estimates.  Aggregates are from NASS Survey data.  The administrative data are from other agencies and industry data sources. These tools provide for the NASS Estimates DatabaseS (NEDS), an automated workflow and approval procedure as well as encryption of estimates and of estimate metadata. The NASS Estimates DatabaseS (NEDS) are shared by the NASS Publication Tools.

	NASS Publication Tools
	The NASS Publication Tools automate, standardize, and simplify the composition of all of the NASS Publications released in Headquarters.  The NASS Publication Tools extract data from the NASS Estimates DatabaseS (NEDS) and automatically generate tables, graphics and even embed numbers into narrative within the publications, using appropriate rounding and changing the wording as needed. The NASS Publication Tools compose the publication via a script that pulls together the report cover page, narratives, graphics and tables.  Automated composition also includes page numbering, footers, sizing of tables and graphics to fit on a page as needed.  The NASS Publication Tools are driven by a NASS Calendar Tool to allow dates to be rolled forward with the appropriate data for the release date.   


IV. Supporting Opportunities in USDA’s eGovernment Strategic Plan

NASS is providing support to 14 of the 24 enterprise-wide USDA initiatives, including taking a leading role in Survey Capabilities and Data Management.

	Major Goal
	USDA eGovernment Initiative
	Scope
	Agency Contribution 
and Involvement

	Citizens
	Survey Capability
	Department - wide
	Leading 

	
	USDA Web Presence
	Department - wide
	Participating

	
	USDA Web Portal Strategy
	Department - wide
	Participating

	Public and Private Organizations


	Food Safety and Security Tools
	Cross Mission area
	Advising

	
	eGrants
	Interdepartmental
	Participating

	
	Content/ Knowledge Management
	Department - wide
	Participating

	
	eMaps
	Interdepartmental
	Participating

	
	Data Management
	Department - wide
	Leading 

	Employee and the Enterprise
	User Authentication and Electronic Signatures
	Interdepartmental
	Participating

	
	eLearning/eTraining
	Department - wide
	Participating

	
	Human Resources Online
	Department - wide
	Participating

	
	Financial Management Tools
	Department - wide
	Advising

	
	Information Management System
	Department - wide
	Participating

	
	Application Hosting
	Department - wide
	Advising


	Name of Initiative:

	Survey Capability

	Brief Description:

	Establish the National Agricultural Statistics Service (NASS) as the source for all of USDA’s data collections and survey activities. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department - wide
	No
	Goals 1, 2 and 3 

 1.3, 2.3,2.4,3.1,3.4

	Agency Contribution, Participation, and Impact:

	· NASS, as the Department’s survey agency, will lead in building a USDA business case for this initiative, as this is the core business activity for NASS.  NASS has a totally integrated survey system with an experienced staff of statisticians that have sampling, data collection, data analysis, and data dissemination system capabilities and staff expertise.

· There is no need to have any other survey system within USDA or to outsource survey capabilities if NASS can deliver services quicker and cheaper while using state of the art statistical methodology. With NASS having oversight responsibilities over  surveys administered in USDA, redundancy of staff and survey processes within the department can be eliminated, NASS can identify and attempt to minimize the burden on survey respondents, and identify the most promising opportunities for data sharing across agencies within USDA in accordance with rules and regulations.

	Agency Benefits:

	· NASS looks for opportunities to provide customer service to America’s agricultural producers who provide NASS, on a voluntary basis, the statistical information needed to produce NASS’s statistical estimates.  With knowledge of the survey content and persons selected to respond for all USDA surveys, NASS would be in a better position to positively affect the reduction of reporting burden on farmers and agribusinesses and to identify opportunities for data sharing across USDA with respect to laws. 

	Key Stakeholders Involved:

	· NASS and anyone else in USDA that wants to collect data. 


	Name of Initiative:

	USDA Web Presence

	Brief Description:

	Enhance the USDA Web presence to ensure that the customer’s experience allows users, including citizens and public/private organizations, to successfully navigate USDA’s Web site based on their desired information needs or tasks, rather than by the USDA’s organizational structure. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department-wide
	No
	Goals 1 and 2: 

1.3, 1.4, and 2.1

	Agency Contribution, Participation, and Impact:

	· NASS is participating in building this “smart choice” business case. 
· NASS will be actively supporting USDA’s efforts to create standards for USDA Web sites. 

· NASS data is published electronically; NASS can provide valuable insights from experiences and lessons learned. 

	Agency Benefits:

	· NASS state and headquarters offices have Web pages that would be more efficient to maintain and easier to navigate if they were standardized and customer centered.  Participating in the business case for USDA Web Presence will support this effort. 

	Key Stakeholders Involved:

	· All USDA agencies and the general public


	Name of Initiative:

	USDA Web Portal Strategy

	Brief Description:

	Create a Department portal strategy that outlines how the USDA will develop and maintain portals for various citizens, public/private organization and employee groups.  

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department - wide
	No
	Goal 1 

	Agency Contribution, Participation, and Impact:

	· NASS is participating in building this “smart choice” business case. 
· NASS currently disseminates information electronically for all national reports through the Web and can offer advice and lessons learned.    
· Having an effective method for customers to access all USDA agricultural statistics will have a favorable impact on getting the right and useful information to farmers and data users.  NASS sees this as an opportunity for farmers to customize their Web sites and take full advantage of the USDA portal and homepage.

	Agency Benefits:

	· When the Portal is successfully deployed it will serve as a useful tool to acquire vital farm statistics and information. Farmers and agribusinesses can be more informed and be more knowledgeable in the value of the data collected by NASS.  For NASS to continue the collection of data through voluntary surveys, maintaining and improving response rates to NASS surveys is vital to producing high quality statistics.  Additionally, NASS will be offering Web-based collections to farmers and agribusinesses in the future. We are hopeful that the USDA Portal site will serve as a possible access point to this opportunity.

	Key Stakeholders Involved:

	· All USDA agencies, the general public, and farmers and agribusinesses.  


	Name of Initiative:

	Food Safety and Security Tools

	Brief Description:

	Develop interdepartmental capabilities for collaboration, real-time collection, and tracking and retrieval of port and plant specific data regarding food and animals. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Cross Mission Area
	No
	Goals 1, 2, and 3

	Agency Contribution, Participation, and Impact:

	· NASS to advise in building this “smart choice” business case. 
· NASS can provide the Department with the statistical expertise and processing infrastructure to support the collection (including Web collection), warehousing, analysis, and dissemination of data and also has capability to assist with tracking and retrieval of data regarding food and animals.  

	Agency Benefits:

	· NASS, as the premier statistical agency for the Department, can most effectively provide the infrastructure, technology, and statistical know-how to collect, manipulate, analyze, and extract in a user-friendly format food safety related information.  

	Key Stakeholders Involved:

	· NASS, FSIS, ARS, APHIS, AMS, CSREES, USDA, Homeland Security officials, and the American public 


	Name of Initiative:

	eGrants

	Brief Description:

	Each year, NASS enters into about 120 cooperative agreements primarily with State Departments of Agriculture, universities, and industry.  The purpose of these agreements is for NASS to conduct agricultural surveys and provide other statistical services for or in partnership with these entities.   The USDA eGrants electronic system would replace the current paper-based system used to process and approve NASS cooperative agreements.  Tracking of agreements is currently done with ad-hoc nonstandard information systems, spreadsheets, etc.

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	Yes
	Goal 3

3.1,3.2,3.3,3.4

	Agency Contribution, Participation, and Impact:

	· NASS is participating in building this “smart choice” business case. ARS/AFM would also need to participate and become an active partner because they provide administrative services to the REE Agencies.  This is imperative in order to conduct administrative business.

· NASS would use the eGrants system, requiring some minor changes to a USDA eGrants system.  Due to the low volume of agreements it would have very little impact on NASS operations or ARS/AFM operations.

· USDA and ARS/AFM would provide enterprise architecture to facilitate the most cost effective method to process NASS cooperative reimbursable agreements.


	Agency Benefits:

	· Gain efficiencies from re-engineered processing of cooperative agreements between organizational units.  

· Increase staff efficiencies.

· Eliminate the current paper-dependant processes.

· Provides an electronic ability to track status of awards, type of survey work, and total dollars.

· Allows for easy access to data electronically by more staff, anywhere, any time.



	Key Stakeholders Involved:

	· NASS Administrative Staff in HQ and Field Offices; ARS/AFM  Administrative Staff;  USDA and ARS/AFM eGrants Specialists




	Name of Initiative:

	Content/ Knowledge Management

	Brief Description:

	Create a knowledge-based enterprise environment in which USDA’s employees and partners benefit from information consistently shared, used, and built upon.  Content management consists of managing the development, approval, publishing, sharing, and classification of Web pages, documents, multi media, official records and correspondence. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department-wide
	No
	Goals 1,2 and 3

	Agency Contribution, Participation, and Impact:

	· NASS is participating in building this “smart choice” business case.

· Contribute through lessons learned, experiences, and expertise in handling metadata.  



	Agency Benefits:

	· Content management will enable USDA to create content once, store it in a central repository where it is accessible to everyone who needs it, and package and distribute the content in a way that is most meaningful to users of that content.  Next step would be for the Department to employ knowledge management to deliver specific and potentially re-packaged information to users. 

	Key Stakeholders Involved:

	· All USDA agencies; Statistical agencies; general public




	Name of Initiative:

	eMaps

	Brief Description:

	Create capabilities that allow users to generate environmental, production agriculture, economic and social maps to be displayed electronically. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	Yes
	Goal 2 and 3

	Agency Contribution, Participation, and Impact:

	· Participate in building this “smart choice” business case 

· Provide research on new mapping technologies and re-engineered to extract additional information to interactively display the NASS Cropland Data Layer (CDL). 

· Create statistical based maps that can add to the National Atlas of Maps

· Create maps electronically that can be manipulated



	Agency Benefits:

	· Enrich the usefulness and display of geo-spatial mapping capabilities. This will be particularly useful in the area of Homeland Security.  

· Provides additional reporting tool



	Key Stakeholders Involved:

	All USDA agencies;  general public, universities, Congress, all government levels.


	Name of Initiative:

	Data Management

	Brief Description:

	Provide the guiding principles and framework for implementing a corporate data management program. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department - wide
	No
	Goal 3

3.4

	Agency Contribution, Participation, and Impact:

	· Will be the lead agency in developing the “smart choice” business case.

· NASS is currently working towards a common data dictionary for all data driven applications.  This will be the foundation for the data base systems being built: PRISM, EDR, and the Data Warehouse.  In the process, data redundancy will be identified and addressed within the framework.  This data management framework will be expanded to incorporate all of NASS.  NASS currently has two databases of record and will have more based on how they are evaluated. NASS expertise in data warehouse development and its use has gained worldwide attention. NASS DW staff members have published, have been invited speakers at numerous technical conferences and have served, as data-warehousing consultants in several countries.  NASS can contribute to the knowledge of other agencies; can provide consultation on data warehousing and in the use of tools to retrieve information.

· NASS will also engage in data management activities  with other agencies and groups outside NASS, as defined by USDA’s Data Management business case.



	Agency Benefits:

	· NASS sees the sharing of ideas in data management as the first step in data sharing across agencies.  NASS advocates data sharing within the boundaries of NASS confidentiality and disclosure rules as they relate to reported data.  NASS has expertise in manipulating data, reducing redundancy in data, and in producing estimates of high quality.  This expertise can benefit other agencies and assure NASS that data received from other agencies is of high quality.   Defining standards, understanding data sources and reference dates, defining a “farm” are all vital to this undertaking.  



	Key Stakeholders Involved:

	·  All USDA agencies




	Name of Initiative:

	User Authentication and Electronic Signatures

	Brief Description:

	Create a Department-wide strategy to define a set of solutions for handling electronic signatures for citizens, partners, and employees. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	Yes
	Goal 1 and 3

1.3

	Agency Contribution, Participation, and Impact:

	· NASS is participating in building the “smart choice” business case. 

· NASS has a highly critical need for several levels of security.  NASS must insure respondents that their reported data are confidential and will not be disclosed at any time.   To share reported data with other agencies, the respondent must have given their written consent.

	Agency Benefits:

	· NASS has unique laws governing the access and disclosure of data reported to NASS.  While looking to other agencies with expertise in developing security tools, NASS will participate with USDA and other agencies - to ensure that NASS’s unique data security and disclosure requirements are adequately addressed.  

· NASS will benefit from being able to use a common set of tools and procedures for user authentication.   Consistent procedures among USDA Agencies will make it easier for citizens and businesses to provide information electronically to NASS. 



	Key Stakeholders Involved:

	· NASS, Homeland Security, USDA, cooperators, farmers and agribusinesses.  




	Name of Initiative:

	eLearning/eTraining

	Brief Description:

	Develop a Department wide eLearning/eTraining capability that includes a curriculum management system and courseware. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department -wide
	No
	Goals 1,2, and 3

1.2, 2.1, 3.2, 3.4

	Agency Contribution, Participation, and Impact:

	· NASS will participate in building a business case.

· NASS as a survey agency emphasizes training for employees in technical and soft management areas.   NASS expertise could be better shared within NASS and across other agencies with the use of eLearning tools.  In particular, with NASS being the survey agency for all USDA agencies, eLearning could be used to train or inform other agencies of survey principles or analysis capabilities used by NASS or those used in a particular survey conducted by NASS for the agency. NASS could additionally use eTraining to demonstrate and train agency personal on the use Brio to build custom financial reports. 



	Agency Benefits:

	· NASS sees great benefit in eTraining NASS staff.  To maintain the quality of our reported data, quality training of enumerators, SSO staff, HQ staff and respondents (for Web reporting) is essential.  eTraining will provide the capability for training anytime, anywhere, will give personal real time communication (video) when needed, and will give repeatable training modules (net) that will ensure that training is consistent across the agency.  

· NASS sees eLearning/eTraining as a vehicle to extend to the general public or particular agricultural groups, an understanding of NASS agricultural programs and procedures. 



	Key Stakeholders Involved:

	· All USDA agencies 




	Name of Initiative:

	Human Resources Online

	Brief Description:

	Enable employees to manage a suite of human resource-related issues online and assist in human resource planning and administration. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department -wide
	No
	Goal 3

3.1, 3.2, 3.3, and 3.4

	Agency Contribution, Participation, and Impact:

	· NASS will participate in the building of a business case. 

· NASS to implement NRCS Farm Service Center Agency’s Combined Administrative Management System (CAMS) and to pilot other modules – particularly the Time and Attendance (T&A) System. 

· NASS to implement NRCS’s Web Total Cost Accounting System (TCAS) for doing employee Time and Attendance.  



	Agency Benefits:

	· Convenient Web based access to Human Resource information that is accessible, paperless, and user friendly for all employees. 

· Current resources used to support NASS’s distributed T&A client-server system can be reassigned to Web-enabled centralized resources.   



	Key Stakeholders Involved:

	· All USDA agencies 




	Name of Initiative:

	Financial Management Tools

	Brief Description:

	Develop Department-wide financial management capabilities that include on-line reporting for the existing FFIS package and a global eCommerce capability to handle billing needs. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department - wide
	No
	Goal 3

3.1, 3.2, 3.3, and 3.4

	Agency Contribution, Participation, and Impact:

	· NASS will participate in building the ‘Smart Choice” business case. 

· NASS has provided query tool (Brio software) training to the Budget staff within NASS to allow them to customize or modify their financial reports using the FFIS data. This expertise could be extended to any agency wanting more flexibility in the reports provided.  To support training of new employees in the budget areas, NASS could use eTraining tools. 



	Agency Benefits:

	· Access to organized on-line -any place- any time financial information. 

· Improve efficiencies and effectiveness

	Key Stakeholders Involved:

	· All USDA agencies 


	Name of Initiative:

	Information Management System 

	Brief Description:

	Develop a Departmental solution for managing both documents and official records electronically. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department - wide
	No
	Goals 2, 3

2.1, 2.4, 3.1, 3.3, and 3.4

	Agency Contribution, Participation, and Impact:

	· NASS will participate in the development of the “Smart Choice” business case. 

· Enabling strategy that impacts content management and data management efforts. 



	Agency Benefits:

	· Improve efficiencies and effectiveness of documents and records management

· Establish standard records taxonomy in USDA for use in development of enterprise architecture and data systems management. 



	Key Stakeholders Involved:

	· All USDA agencies 


	Name of Initiative:

	Application Hosting

	Brief Description:

	Enhance current Department-wide application hosting capabilities to establish a tiered service model. 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Department - wide
	No
	Goal 3

3.1, 3.3, and 3.4

	Agency Contribution, Participation, and Impact:

	· NASS will participate in the building of the “smart choice” business case.

· Support extended across USDA agencies with regards to the efficient administration and processing of surveys  (“survey capabilities”). The staff and infrastructure are already in place and can already conduct surveys faster, cheaper, and with better quality data than an outsourced company.  



	Agency/USDA Benefits:

	· Eliminate redundancy within the Department - free resources in other agencies and provide real customer service to respondents by minimizing the number of contacts.  With this function in one location, NASS will be able to minimize respondent burden and be aware of and to capitalize on data sharing opportunities within USDA.  



	Key Stakeholders Involved:

	· All USDA agencies  




V.
Proposed NASS eGovernment Opportunities

A. Listing of NASS eGovernment Opportunities

	Major Goal
	Initiative
	Scope

	Citizens


	Electronic Data Reporting (EDR)
	NASS - specific

	· 
	Redesigning Information Dissemination
	NASS - specific 

	· 
	NASS Web Presence/NASS Portal Strategy
	NASS - specific 

	· 
	eArchiving
	NASS – specific

	· 
	Portable Electronic Devices
	NASS – specific

	Public and Private Organizations
	eMaps – Area sampling Frame Enhancements
	Interagency

	
	eMaps – Advanced Information Extraction for NASS Cropland Data Layer
	NASS - specific

	
	 eMaps – Interactive Mapping
	Department- wide

	Employees and the Enterprise


	Data Management
	NASS – specific

	
	PRISM
	NASS - specific

	
	GENESIS
	NASS – specific

	
	Data Warehouse
	NASS – specific

	
	NEDS
	NASS - specific

	
	eBoard Process
	NASS – specific 

	
	Redesign NASSnet
	NASS – specific

	
	Infrastructure
	NASS - specific

	
	NASS eTraining/eLearning
	NASS - specific

	
	Survey Management Tools
	NASS - specific

	
	NASS HR On-line (CAMS & Web TCAS system) 
	NASS - specific

	
	NASDA Administrative On-Line System
	NASS - specific

	
	NASS support of USDA ego Initiatives
	NASS - specific

	
	NASS Re-Organization 
	NASS - specific 


The basis for NASS’s eGovernment Tactical Plan is a set of 22 tightly interrelated and integrated strategic and enabling initiatives that are structured around the three USDA Goals for Citizens, Public and Private Organizations, and Employees and the Enterprise.  It also involves support for 14 of the 24 enterprise-wide USDA e-Government Initiatives, including taking the lead on two of these–Survey Capability and Data Management.  The NASS approach for most of these initiatives are is to “Think Big, Start Small, and Scale Fast.”  Much of the work required in all opportunities may be done through outsourcing to contractors.

The Survey Capability initiative is to establish the National Agricultural Statistics Service (NASS) as the coordinator for data collection and survey source for all of USDA.  NASS, as the Department’s survey agency, will lead in building a USDA business case for this initiative, as this is the core business activity for NASS.  NASS will offer a totally integrated survey system with an experienced staff of statisticians that have sampling, data collection, data analysis, and data dissemination system capabilities and staff expertise.   There is no need to have any other survey system within USDA or to out source survey capabilities as NASS can deliver services quicker and cheaper and produce high quality products. NASS may not conduct all USDA surveys, but by NASS controlling and being the focal point for clearance review of all the surveys administered in USDA, redundancy of staff and survey processes within the department can be eliminated, NASS can identify and attempt to minimize the burden on survey respondents, and identify the most promising opportunities for data sharing across agencies within USDA in accordance with rules and regulations.  NASS relies on the voluntary responses of farmers and agribusinesses for agricultural data and therefore looks for opportunities to provide customer service to America’s agricultural producers for uniting and connecting citizens to USDA across USDA with respect to laws. With knowledge of the survey content and persons selected to respond for all USDA surveys, NASS would be in a better position to positively affect the reduction of reporting burden on farmers and agribusinesses and to identify opportunities for data sharing.  

The following table illustrates the relationship between the NASS eGovernment Initiatives to be described in the section and the USDA eGovernment Smart Choices and Opportunities.  As shown in the table, most of the NASS initiatives will also directly support the USDA Survey Capability opportunity.  The opportunities will fully support each other and benefit all of USDA's goals.

	 
	USDA eGovernment Smart Choices & Opportunities

	 
	Citizens
	Public/Private Orgs
	Employee/Enterprise

	NASS eGovernment

 Initiatives
	 USDA Survey Capability
	 USDA Web Presence
	USDA Portal Strategy
	USDA Food Safety & Security
	 USDA eGrants
	 USDA Content Mgmt System 
	USDA eMaps
	  USDA Data Management
	 USDA User Authentication
	 USDA eLearning/eTraining
	 USDA HR Online
	 USDA Financial Mgmt Tools
	 USDA Information Mgmt 
	 USDA Application Hosting

	 Electronic Data Reporting
	x
	x
	x
	 
	 
	x
	 
	x
	x
	x
	 
	 
	x
	x

	 Redesign Info Dissemination
	 
	x
	x
	 
	 
	x
	x
	x
	x
	 
	 
	 
	x
	 

	 Web Presence/Portal Strategy
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	 

	 eMaps - Area Frame
	x
	 
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	x
	 

	 eMaps Cropland Data Layer
	x
	 
	 
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	 x

	 eMaps - Interactive mapping
	x
	 
	 
	x
	 
	x
	x
	x
	x
	 
	 
	 
	x
	 

	 Data Management
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	 PRISM
	x
	x
	x
	 
	 
	x
	 
	x
	x
	x
	 
	 
	x
	x

	 GENESIS
	x
	 
	 
	x
	 
	x
	x
	x
	x
	x
	 
	 
	x
	x

	 Data Warehouse
	x
	 
	 
	x
	 
	x
	x
	x
	x
	x
	 
	x
	x
	x

	 NEDS
	x
	 
	 
	 
	 
	x
	
	x
	x
	x
	 
	 
	
	 

	 eBoard Process
	x
	 
	 
	 
	 
	x
	x 
	x
	x
	x
	 
	 
	x 
	 

	 eArchiving
	 
	x
	x
	 
	 
	x
	 
	x
	x
	 
	 
	 
	x
	 

	 NASSnet Redesign
	 
	 
	 
	 
	 
	x
	 
	x
	x
	x
	x
	x
	x
	 

	 Portable Electronic Devices
	x
	 
	 
	x
	 
	x
	x
	x
	x
	x
	x
	x
	x
	 

	 Infrastructure
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	 NASS eTraining/eLearning
	x 
	 
	 
	 
	 
	x
	 
	x
	 
	x
	 
	 
	 
	x

	 Survey Management Tools
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	 
	x
	x
	 

	 NASS HR On-Line
	 
	 
	 
	 
	 
	 
	 
	x
	
	 
	x
	x
	x
	x

	NASDA Admin On-Line
	
	x
	x
	
	
	x
	
	x
	x
	
	x
	x
	x
	

	 NASS Support for USDA eGovernment
	x 
	x
	x
	x 
	 x
	x
	 x
	x
	x
	x 
	x
	x
	x
	 x

	 NASS Reorganization
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	 


The second enterprise-wide USDA e-Government Initiative that NASS should lead is Data Management.  The Data Management opportunity is to provide the guiding principles and framework for implementing a corporate data management program.  NASS is currently working towards a common data dictionary for all data driven applications.  This will be the foundation for the data base systems being built: PRISM, EDR, and the Data Warehouse.  In the process, data redundancy will be identified and addressed within the framework.  This data management framework will be expanded to incorporate all of NASS.  NASS currently has two databases of record and will have more based on how they are evaluated. NASS’s expertise in data warehouse development and its use has gained worldwide attention. NASS DW staff has published, has been invited speakers at numerous technical conferences and has served, as a data-warehousing consultant in several countries.  NASS can contribute to the knowledge of other agencies and support their data warehousing efforts in development of a warehouse and in the tools to retrieve information.  NASS sees the sharing of ideas in data management as the first step in data sharing across agencies.  NASS advocates data sharing but are subject to the rules and laws that are unique to NASS for confidentiality and disclosure rules relating to voluntarily reported data.  NASS has expertise in manipulating data and in producing data that is not duplicated and of high quality.  This expertise can benefit other agencies and assure NASS that data received from other agencies is of high quality.   Defining standards, understanding data sources and reference dates, defining a “farm” are all vital to this undertaking and critical to the knowledge management worker in NASS and USDA.   

As with Survey Capability, all of the NASS initiatives will also directly support the USDA Data Management opportunity.  This is again illustrated in the table above.  In addition, a further illustration of the relationship between the NASS eGovernment Initiatives and the USDA Data Management opportunity is shown in the diagram below, the NASS Agency Cube.

Results Oriented Opportunities:  From the “AS-IS” to the “TO-BE” Vision of NASS

The ‘To-Be” vision of NASS clearly reflects vision of USDA’s eGovernment initiative in both letter and spirit The new vision of NASS and it’s programs seeks to take maximum advantage of current NASS technology, programs, process and procedures. Using them as a stepping-stone, NASS will transform it self into in to a totally customer driven, customer focused agency, providing superior quality, value added products. 

USDA’s eGovernment initiatives represent an opportunity for NASS to fully embrace the principals of eGovernment in its mission and vision as well as realign itself internally for the future that is eGovernment. In this light, NASS can be thought of as a ‘rubrics cube’ of sorts, where every block is tightly integrated to every other block. In the same way, USDA can be thought of as a super cube, being composed of multiple agency cubes.


	Name of Initiative:

	 SEQ CHAPTER \h \r 1Electronic Data Reporting (EDR) System

	Description:

	 SEQ CHAPTER \h \r 1Develop the infrastructure for an Electronic Data Reporting (EDR) System that will:

· Enhance SEQ CHAPTER \h \r 1 the management of census and sample survey questionnaires (both paper and electronic);

·  SEQ CHAPTER \h \r 1Facilitate the collection of census and sample survey data using Web enabled applications;

· Improve intra-agency information exchange;

·  SEQ CHAPTER \h \r 1Integrate EDR with PRISM, Data Warehouse, and ELMO in accordance with Data Management architecture. 

	Level/Scope:
	USDA eGovernment Goals Met:

	·  SEQ CHAPTER \h \r 1NASS - specific

·  SEQ CHAPTER \h \r 1Will have applications across other USDA agencies (examples: Human Resource related communications, facilitate agency climate surveys, facilitate intra-agency evaluations of programs, facilitate web collection for USDA’s “Survey Capability” opportunity.)
	· Goals 1, 2 and 3 SEQ CHAPTER \h \r 1

	Desired Outcomes/Functionality:

	Short-term: 

· P SEQ CHAPTER \h \r 1lan and develop a pilot EDR system;
· E SEQ CHAPTER \h \r 1valuate pilot system and plan production EDR system with enhancements;

· D SEQ CHAPTER \h \r 1evelop production EDR system, complete with enhanced Web data collection capabilities;
	Long-term: 
·  SEQ CHAPTER \h \r 1Integrate EDR into the Data Management process;

· Offer EDR as option for all surveys including the 2007 Census of Agriculture SEQ CHAPTER \h \r 1

	Expected Benefits:

	· P SEQ CHAPTER \h \r 1rovide a convenient, less-burdensome citizen-centric method for farmers/ranchers and other data providers to fulfill NASS data requests, including the mandatory US Census of Agriculture – this is part of the federal government’s goal of working towards a paperless electronic business approach;

· P SEQ CHAPTER \h \r 1rovide internal NASS efficiencies in accomplishing its mission by reducing the staff-hours needed to produce paper and electronic questionnaires.


	Agency Participation/Impacts:

	· D SEQ CHAPTER \h \r 1evelopment and implementation will require NASS resources (money, staff, time) and contractors;

· Interface with existing NASS systems, including: PRISM, Data Warehouse, ELMO, GENESIS, and SMS in accordance with the data management architecture.
·  SEQ CHAPTER \h \r 1Web “survey capabilities” will impact NASS Web infrastructure and will require business re-engineering.


	Affected Agency Programs:

	· V SEQ CHAPTER \h \r 1irtually all of NASS’ current and future censuses and sample surveys.
· F SEQ CHAPTER \h \r 1unctionality of existing NASS systems (PRISM, data warehouse, ELMO, GENESIS, SMS);
· I SEQ CHAPTER \h \r 1ntra-agency methods for data requests and communications.


	Key Stakeholders Involved:

	· A SEQ CHAPTER \h \r 1ll US farmers and ranchers, as well as others who provide census or sample survey data to NASS;  SEQ CHAPTER \h \r 1NASS employees who will benefit from a more efficient method for the creation of paper and Web-based questionnaires;  SEQ CHAPTER \h \r 1NASS employees who respond to intra-agency data requests and communications and USDA agencies who want to collect survey data via the Web.

	Associated Information Collections (with OMB control numbers):

	NASS SEQ CHAPTER \h \r 1 intends to provide respondents with the option of Web-based reporting for all censuses and sample surveys, this project will impact virtually all of NASS’s OMB dockets, as well as all future ones because it will incorporate these re-engineering efforts for each survey.   


	Major Milestones & Timeline:

	·  SEQ CHAPTER \h \r 1 FY02  – plan pilot EDR System (first half); SEQ CHAPTER \h \r 1develop pilot EDR System (second half);
·  SEQ CHAPTER \h \r 1 FY03  – evaluate pilot EDR System and plan production version (first half);  SEQ CHAPTER \h \r 1 develop production EDR System (second half);
·  SEQ CHAPTER \h \r 1FY04 – plan and begin development of production EDR System enhancements, including inclusion  SEQ CHAPTER \h \r 1of census and sample survey specifications metadata and integration with existing NASS systems;
·  SEQ CHAPTER \h \r 1FY05 – complete development and deployment of production EDR System and enhancements.

	Performance Measures:

	· E SEQ CHAPTER \h \r 1valuation of pilot EDR system;
·  SEQ CHAPTER \h \r 1Evaluation of time requirements to prepare paper and Web-based questionnaires;
· E SEQ CHAPTER \h \r 1valuation of feedback obtained from farmers/ranchers who utilize the Web-based questionnaires;
· Evaluation of the number of surveys offering a web collection option by year
	

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	Redesigning Information Dissemination

	Description:


	This initiative will allow NASS to disseminate information based on electronic presentation rather than based on printed output.  This will enable customers to obtain the information they need and in a format they require at any place or any time.  Information will be interactive and fully customizable as defined by the NASS data management strategy. Data dissemination will fully integrate and coordinate census and survey data to provide information that meets customer centric requirements. Web inputs and outputs will be automated and fully Section 508 compliant.  Query and retrieval tools will be developed.

	Level /Scope:
	USDA eGovernment Goals Met:

	NASS – specific 


	 Goals 1, 2, and 3

	Desired Outcomes/Functionality:

	Short-term: 

· Change and re-engineer the strategy of disseminating information to focus on customer needs

· Convert historic reports from paper to electronic format.
	Long-term:  
· Integrate with USDA content management system. 

· Fully customize output. 

· For agricultural statistics, customers will think NASS and go to the NASS Web site or NASS portal for desired information.


	Expected Benefits:

	· Will be able to provide information in a flexible, timely, customer centric, and secure manner.

· Will be better able to accomplish the NASS mission of providing timely, accurate, and useful statistics in service to U.S. agriculture, other departments, and the public sector.

· Will provide customer service and satisfaction. 


	Agency Participation/Impacts:

	· A focus on the desired output and customer needs would be included from the beginning phases of survey design.  

· Contractors would be involved in implementation of eGovernment improvements.

	Affected Agency Programs:

	· ASB, NEDS, PEDB, Web access, Customer Service

	Key Stakeholders Involved:

	· In the short term CSRB, SSOs, ASB, Web managers, customer service are key stakeholders.

· In the long term all NASS customers and all employees working with NASS information will be involved.

· Included are impacts associate with implementing and integrating USDA’s Content Management and Information Management Systems. 

	Associated Information Collections (with OMB control numbers):

	· N/A


	Major Milestones & Timeline:

	· FY02 – Develop strategy for report redesign and access. Include information from Web access, portal and metadata initiatives for consistency with NASS data management strategy.

· FY03 – Develop and execute pilot of report access via Web and portals.

· FY04 – Implementation of Web report access

· FY05 – First enhancement cycle

	Performance Measures:

	· Evaluate from customer feedback - ease of information access and use of system

· Evaluate response time and number of customers,

· 
	· Use American Customer Satisfaction Index Survey rating (ACSI). 



	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	NASS Web Presence/Portal Strategy

	Description:

	Enhance NASS Web presentation to improve usability and provide a consistent customer experience.  The focus is on improving the delivery of NASS information and integration with USDA’s Web presentation investments.  NASS envisions that customers will be able to customize their profile allowing them to tailor the website to meet their individual needs making it more citizen - centric.

NASS web sites will be redesigned using portal strategy deployed by the Department to accommodate workstations as well as devices such as PDA, TV, phone, and kiosk.



	Level/Scope:
	USDA eGovernment Goals Met:

	NASS – specific
	Goals 1, 2, and 3

	Desired Outcomes/Functionality:

	Short-term: 

· Creation of User Interface Standards and Style Guide to be used across NASS.

· Common look and feel across all NASS web sites with seamless integration
	Long-term:  
· Presentation of seamless info with the Department.

· Customers can locate and retrieve    information desired. 

· Output will be fully customizable.

· Web pages are fully Section 508 compliant.

· Integrate with USDA’s content management system. Integrate with USDA’s Web Presence and Portal Strategy. 

	Expected Benefits:

	·    Enhanced Web presence will widen customer interaction and create a citizen-centric environment. 

· Implementation of Web standards agency wide would instill a high level of coordination, usability, and ease of navigation.

	Agency Participation/Impacts:

	· Involves and impacts all aspects of NASS to provide technical expertise to contractor who would be used for implementation and coordinate with Department activities. 

· A Web presence steering team will be created.

	Affected Agency Programs:

	· All aspects from survey design to dissemination.

	Key Stakeholders Involved:

	· In the short term CSRB, SSOs, ASB, and those working on NEDS, PEDB, Web access, and customer service are key stakeholders.

· In the long term all NASS customers and all employees working with NASS information will be involved in this re-engineering effort.



	Associated Information Collections (with OMB control numbers):

	N/A


	Major Milestones & Timeline:

	· Research - 6 months

· Planning - 8 months

· Implementation - 6 months

· Evaluation – ongoing

	Performance Measures:

	· Use American Customer Satisfaction Index Survey Ratings (ACSI) 

	


	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	Archiving

	Description:

	NASS has four (4) archiving projects consolidated in this initiative.  First, internally, NASS needs an archiving solution for program, policy, personnel, meeting documents, and research reports.  These documents are retained on-line for employee access for a couple of years.  Many of these documents have historical significance and need to be retained indefinitely.  Secondly, NASS needs to archive Email that is considered official.  Thirdly, NASS is currently contracting with the Census Bureau’s National Processing Center (NPC) to electronically image and data capture utilizing Optical Character Recognition (OCR) technology for the 2002 Census of Agriculture questionnaires.  Fourth, NASS has historic releases dating back to the 1800's.  These releases exist in paper format in the sub-basement of the South Agriculture Building.  These releases are deteriorating over time and need to be retained permanently.  NASS still receives numerous data requests from the public for copies of these historic documents.  NASS staff then goes to the sub-basement, locates the document, returns to their office, copies the document, faxes the copy of the document, and then returns the document, hopefully to the correct location, for the next time it is needed.  There are also State generated releases in each of our State Offices that need to be retained permanently.



	Level/Scope:
	USDA eGovernment Goals Met:

	NASS – specific

This project will allow for permanent retention of records in an electronic media allowing proper for access to appropriate information by NASS employees and the public sector.


	Goals 1 and 3

	Desired Outcomes/Functionality:

	Short-term: 

· NASS has imaged historic releases for the 1965-1992-time period.  NASS needs to load these to an on-line system so they are available to NASS staff.

· NASS needs to integrate the historic release retrieval system with our centralized FAX system so that NASS employees can satisfy data requests without leaving their desk.

· NASS needs to coordinate with AFM and National Archives to develop a Records Disposition Schedule for Census records.  This will determine the retention requirements for the 2002 Census of Agriculture paper questionnaires following imaging.  It will also define retention requirements for the electronic version of the questionnaire.

· NASS will implement the data repository for the electronic images of the Census questionnaires.

· NASS will acquire contractor services to continue imaging the historic releases from 1930 to 1965.

· NASS will work with USDA, AFM and National Archives to establish a strategy for defining which Email messages are considered official and need to be archived

· NASS will begin development of a system to archive official Email messages.

· NASS will begin discussions with the contractor imaging the historic releases for similar services for historic Census data.
	Long-term:  

· Begin implementation of Web product for public sector on-line, real-time access to NASS historic data.

· NASS will continue contractor services for imaging historic releases from the 1800's through 1930.  This will complete the imaging of releases for NASS Ag Surveys.

· NASS will begin contractor imaging of historic Census data.

· NASS will begin archiving internal documents regarding policy, personnel, survey manuals, etc.

· NASS will continue archiving Census data.

· NASS will begin contractor discussions to archive State release information.

· NASS will review Email archiving and retention requirements to ensure we are satisfying Governmental requirements.

· NASS will begin steps for electronic imaging and data capture for the 2007 Census of Agriculture.


	Expected Benefits:

	· Historic information will be readily available to NASS employees and the public sector creating a new citizen centric process. 

·  This historic information will be retained in an electronic format permanently versus the current deterioration of the paper copies that NASS is experiencing. 

·  This will also provide collaboration with all Governmental stakeholders allowing them immediate access to both historic and current release information. 

·  NASS employees will also benefit greatly through electron access of the Census questionnaires.  A tremendous amount of staff time was spent finding, pulling, using and then re-filing paper questionnaires for the 1997 Census.  This will be a tremendous technological improvement and result in staff timesaving and staff frustration.



	Agency Participation/Impacts:

	· NASS would be the primary USDA participant.  However, we have consulted with National Ag Library on proper retention media for permanent records.  We have also collaborated with AFM on revising and improving our Records Disposition Schedule for Census records.  Every Governmental entity and citizen with Internet access that utilizes NASS data will be a participant from the standpoint that data will be immediately available to them electronically.  Contractors would be used to outsource most of the work.



	Affected Agency Programs:

	· All programs will be affected within NASS.  Staff resources will be freed up to perform other functions when individuals can electronically access requested information.  NASS staff will save time and frustration when electronic images of respondent data are available without having to locate a copy of the paper questionnaire.  Future surveys will benefit as questionable respondent data can be electronically accessed to compare the data with information on the Census questionnaire for that respondent.



	Key Stakeholders Involved:

	· All Government employees

· Citizens and others world-wide

· All NASS employees

· NASS data respondents



	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· FY04 - Implement system for internal retrieval of historic releases

                    Collaborate with AFM and National Archives on Disposition Schedule for Census data

· FY05 - Implement system for electronic imaging and data capture of Census questionnaires

                    Develop strategy and implement system for archiving official Email messages

                    Improve system to allow Web access for public retrieval of historic releases

· FY06 - Expand historic release system to include all Census data

                    Expand historic release system to include State generated releases


	Performance Measures:

	· Improved response time for satisfying data requests

· Citizen access to NASS historic published data
	· NASS satisfying Governmental requirements or archiving official Email 
· NASS staff accessing electronic versions of the 2002 Census of Agriculture questionnaires


	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	Portable Electronic Devices

	Description:

	Project allowing enumerators to capture survey data collected in the field electronically and transmit data to centralized data processing centers. . 

	Level/Scope:
	USDA eGovernment Goals Met:

	NASS - specific
	Goal 3

	Desired Outcomes/Functionality:

	Short-term:  

· None

	Long-term:  
· Integration of field level data collection with data processing and analysis.

	Expected Benefits:

	· Improve processing efficiency through integration of data interfaces.
· Improve effectiveness of field representatives during data collection.
· Higher data quality leading to more accurate estimates.
· Reduced data collection and processing costs. 

	Agency Participation/Impacts:

	· Impacts functional units in headquarters and field offices working in the areas of research, survey management, and training,

	Affected Agency Programs:

	· Surveys involving field enumeration and the estimation programs relying on these survey data.

· Processing systems handling field based data collections.

· State and national level survey-training programs.

· Outsourcing will be needed to obtain the expertise to optimize designing of a user interface with field level data collection work and data processing systems. This would include design and implementation of data collection software and tools.

	Key Stakeholders Involved:

	· Survey managers, information technology staff, research staff, and field office staff.

	Associated Information Collections (with OMB control numbers):

	· All field level data collections conducted by NASS.

	Major Milestones & Timeline:

	· FY03 – Plan Pilot Study.

· FY04 – Conduct and evaluate pilot study.

· FY05 – Small-scale implementation.

· FY06 – Begin phased implementation for appropriate surveys.

	Performance Measures:

	· Pilot study research report.

· Acceptance of new technology by field representatives and survey respondents.
	· Success of small scale and phased implementation.

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	e Maps - Area Sampling Frame Enhancement

	Description:

	NASS will conduct research and analysis of the integration and re-engineering of the Farm Services Agency (FSA) common land unit and NASS cropland geographic information system data layers to optimize the statistical performance of the NASS area frame for agricultural statistics.  The integration of the more than 16,000,000 polygons of the common land unit database will allow for increased optimization of area frame stratification and sampling.

	Level/Scope:
	USDA eGovernment Goals Met:

	Interagency
	Goals 2.4 and 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Re-engineer land use stratification process integrating the common land unit and cropland data layer

· Re-engineer the area frame sampling process integrating the common land unit and cropland data layer
	Long-term:  
· Optimize the statistical performance of the area frame per dollar spent
· Improve the targeting capabilities for specific commodities of area frame sampling
· Significant for attaining the full integration of sampling frame efforts for USDA’s Survey Capabilities “Smart Choice.”

	Expected Benefits:

	· Help reduce respondent burden from NASS area frame based surveys

· Increase flexibility and cost efficiency in area frame sampling for agricultural statistics

· Improved interaction between FSA and NASS operational procedures

	Agency Participation/Impacts:

	· FSA’s continued implementation of the common land unit procedures

· NASS’s Area Frame Section staff time to integrate the common land unit and cropland data layer into operational procedures

· NASS’s staff time to continue expansion of the cropland data layer into additional states



	Affected Agency Programs:

	· FSA’s common land unit program

· NASS’s cropland data layer program

· NASS’s area frame sampling program

	Key Stakeholders Involved:

	· Farm Services Agency

· NASS

· NASS area survey respondents

	Associated Information Collections (with OMB control numbers):

	· Agricultural Surveys Program – OMB docket #0535-0213

	Major Milestones & Timeline:

	· FY03 - Develop procedures to input and integrate the common land unit and cropland data layer into existing area frames.  

· FY03 and FY04 - Develop statistical optimization algorithms and software to utilize the common land units and cropland data layer in stratification and sampling.  

· FY05 to FY09 - Implement more efficient procedures by state into the national sample.  

	Performance Measures:

	· Number of states with improved statistical area sampling frames for agricultural statistics


	· Cost per state reductions with more optimum sampling designs

	Estimated Budget/Spending Data:  (Note: Funds for 3 Emap opportunities are combined on the last emap )

	
	
	
	
	


	Name of Initiative:

	eMap - Advanced Information Extraction for NASS’s Cropland Data Layer

	Description:

	Develop an implementer-engineered method to extract additional information and to interactively display the NASS Cropland Data Layer (CDL).  The CDL will be available to geographic information system users for integration into watershed monitoring studies, crop rotation pattern analysis, environmental issues, soil utilization analysis, crop insurance, agribusinesses that need spatially located crop specific information and by value added remote sensing/geographic information systems industry.  This would be a component contributing to any of USDA’s Homeland Security Information Systems and Resources. 

	Level/Scope:
	USDA eGovernment Goals Met:

	NASS - specific
	Goals 1 and 2 

1.2, 1.4, 2.1

	Desired Outcomes/Functionality:

	Short-term: 

· Develop advanced information extraction procedures

· Develop plans for operational delivery to the public
	Long-term: 

· Provide the advanced capabilities for the CDL to geographic information system users and the public
· Maintain and update systems and inputs each year
· Develop partnerships with producer organizations to maximize use of the information by the producers
· Significant in integration with any of USDA’s Homeland Security efforts. 

	Expected Benefits:

	· Improved watershed modeling by integrating the CDL

· Make the geo-spatial crop information available to the growing number of geographic information systems data users in both the public and private sectors

· Provide geographic information system data layer for agribusiness planning and marketing studies and use in any USDA Homeland Security Information Systems. 

	Agency Participation/Impacts:

	· Increased use of crop area geo-spatial information within the Agency for county level estimates and crop rotation pattern analysis

· Staff time to develop and implement procedures with the use of contractors for systems integration. 

	Affected Agency Programs:

	· Increased demand to produce CDL for additional major agricultural states
· Additional partnerships with state and local governments and universities interested in cropland geo-spatial issues


	Key Stakeholders Involved:

	· Agricultural geographic information system data users in federal, state, and local governments

· Agribusinesses involved in both crop production inputs and outputs

· Farm organizations and producers

· Environmental groups

· USDA

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· FY03 and FY04 - Develop advanced extraction and display system.  

· FY04 and FY05 - Build the online web capability for the system.  

· FY05 and FY06 - Implement and maintain the system.  



	Performance Measures:

	· Number of new advanced information extraction procedure offered to geographic information system data users and the public at large

· Number of advanced geo-spatial displays offered to geographic information system users and the public at large
	· Survey of geographic information system users to obtain satisfaction measures and value of information.

	Estimated Budget/Spending Data: Note all emap funding is combined on the last emap opportunity

	
	
	
	
	


	Name of Initiative:

	EMaps – Interactive Mapping

	Description:

	The NASS has studied cognitive issues to improve questionnaire design.  NASS will extend its research to include the cognitive aspect of data display to communicate more effectively tabular and geographic information to users and integrate the results into Departmental geo-spatial information displays.  The research would be in collaboration with partners through Digital Government programs sponsored by the National Science Foundation.

	Level/Scope:
	USDA eGovernment Goals Met:

	Department – wide
	Goals 1, 2, and 3

1.3, 2.4, 3.2

	Desired Outcomes/Functionality:

	Short-term: 

· Research cognitive aspects of data display

· Develop procedures to test and improve data display based on the research

· Evaluate tools and technology to implement the improved procedures
	Long-term:  
· Integrate procedures into Departmental geo-spatial data displays especially those involving new Homeland Security issues or initiatives.
· Continue research and evaluation of tools and technology to improve geo-spatial data displays

	Expected Benefits:

	· Improve data displays for all USDA geo-spatial information

· Better understanding of geo-spatial information by data users

	Agency Participation/Impacts:

	· Staff time to work with partners to research issues, design displays, and develop test procedures to measure the effectiveness of the displays.  Staff time to disseminate the results and interface with the agencies to integrate the procedures into their geo-spatial information data displays.  Contractors would also be used for development and integration of systems.



	Affected Agency Programs:

	· NASS Research and Development Division staff to research and develop designs and procedures

· NASS Information Technology Division staff time to implement improved data displays and use of contractors for development and integration. 

	Key Stakeholders Involved:

	· NASS geo-spatial information data users

· Other USDA agency geo-spatial information data users

	Associated Information Collections (with OMB control numbers):

	· N/A



	Major Milestones & Timeline:

	· FY02 and FY03 - Research studies in cognitive issues of data display 

· FY03 and FY04 - Evaluation of tools and technology to integrate results into NASS data displays 

· FY04 and FY05 - Integration of improved data displays into NASS and other USDA agencies’ data displays

· FY03 through FY06 - Continued research and evaluation of tools and technology 

	Performance Measures:

	· Research studies completed

· Evaluation of tools and technology completed

· Integration of results into displays completed
	

	Estimated Budget/Spending Data:  (Funding is for all 3 eMap opportunities!

	
	
	
	
	


	Name of Initiative:

	Data Management

	Description:

	Continue to expand and improve the existing NASS data management initiative by using and adopting new technologies as described in the NASS Data Systems 2000 document. NASS has embarked on a data management initiative that addresses many agency-wide problems with data quality, data redundancy, appropriate metadata, systems of record and making information available to other applications inside NASS. The efforts underway form the basis upon which the rest of the data management strategy will be built. Examples include PRISM and it’s metadata repository, EDR and the ability to collect data from producers via the Web, the Data Warehouse that has become NASS’s strategic system of record for historical data.  These efforts will be fully integrated with USDA’s enterprise architecture and Data Management initiatives.

	Level/Scope: 
	USDA eGovernment Goals Met:

	NASS - specific, though this model could be used as a starting point for the Department
	Goal 3

	Desired Outcomes/Functionality:

	Short Term: 
· PRISM, EDR and the Data Warehouse completely interfaced and metadata driven as required

· Data sharing standards between applications defined and implemented

· Plan developed to review other parts of survey process and bring them into line with PRISM and data management 
	Long Term:  

· Systems of record defined within NASS

· Data replication/duplication reduced to a minimum as required by disclosure rules and other necessary laws

· NASS systems of record recognized outside NASS in other agencies

· Eliminate data islands inside NASS

· Integration of NASS Data Management infrastructure with USDA’s Data Management architecture. 

	Expected Benefits:

	· Total application integration from data collection through to publication and Web posting
· The entire survey process driven and managed by metadata and contributes to NASS’s survey capability at the Department level.
· Basic application data sharing standards, making new application development easier and more efficient. 
· Eliminate conflicting results, methodologies etc, making results truly comparable
· Establish a commitment to a common goal of high data quality

	Agency Participation/Impacts:

	· This will radically impact the way NASS does business as it will refocus a significant number of resources from data moving activities to system development, application enhancement, and data sharing activities across the agency, the department, and outside individuals and groups.

	Affected Agency Programs:

	· All

	Key Stakeholders Involved:

	· All NASS branches, NASS management and staff

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· FY02 – complete data management strategy document 

develop and publish data sharing standards, systems of record for basic NASS data

· FY03 – publish metadata standards for NASS applications (internal version, external, public version)

analysis report of other NASS systems

· FY04 – modify necessary applications to bring into compliance with data management strategy

· FY05 to FY06 – begin implementation and deployment of data management strategies.



	Performance Measures:

	· Final data management strategy document

· Data sharing standards completed
	


	Estimated Budget/Spending Data

	
	
	
	
	


	Name of Initiative:

	PRISM - Project to Re-Engineer and Integrate Survey Methodology

	Description:

	This project is NASS’s first step towards a fully integrated census and survey system. Within this project are the base components upon which all other NASS applications will be built; it is metadata driven and allows for all surveys to be processed using a single, consistent interface. The PRISM design specification calls for an interface to a number of other NASS applications that are currently disconnected. Some of these interfaces have been completed; the others will be addressed as laid out in the project plan.  Additionally, it will need to be engineered for integration with USDA’s Survey Capability “Smart Choice” initiative.


	Level/Scope:
	USDA eGovernment Goals Met:

	NASS – specific
	Goal 3

	Desired Outcomes/Functionality:

	Short-term: 

· Develop and implement for ‘02 census. 
· Plan for integration of census and surveys. 
· Interface with Data Warehouse, survey tools, and data dissemination. 
· Plan and develop to process census special studies.
	Long-term: 

· Develop integration with census and surveys.
· Integrate with Data Warehouse, redefine survey and census management tools, and integrate with data dissemination.
· Develop a fully integrated system for the ‘07 census.
· Integrate with USDA’s Survey Capability “Smart Choice” initiative with the ability to perform surveys Department – wide.

	Expected Benefits:

	· A single processing platform for all NASS data collection activities as well as other agencies in USDA.

· Seamless flow of data from capture to publication for NASS users.

· Access, independent of location – access  “anywhere” (if security rights are defined).


	Agency Participation/Impacts:

	· Staff needed to develop and test.  Contractors used for system integration and development.  The re-engineered process will integrate with Data Warehouse, ELMO, MIS, Survey management tools, publication, NEDS and summary system. 

· Staff time spent in providing information to the public will be enhanced. 



	Affected Agency Programs:

	· All data collection and analysis activities within NASS.

· PRISM will become the agency’s standard processing platform and as well as the possibility for it to be a standard processing technology for the Department’s Survey Capability Initiative. 

	Key Stakeholders Involved:

	· Information Technology Division – programmers

· Data Warehouse Section

· SSO and HQ analysts and data coordinators.
· USDA

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· FY02 - Test environment – Q3    

· FY03 – Production System – Q1          

· FY04 - Implementation of Special Studies – Q1

      Process first NASS survey –Q3 

· FY05 - Integrate with web data collection – Q1 



	Performance Measures:

	· Data analysts expectations met as of 2nd half of ‘03

· Number of NASS Surveys processed using PRISM

· Number of USDA agency surveys processed using PRISM.


	


	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	GENESIS – GENeralized Enhanced Sampling and Information System

	Description:

	GENESIS is a client server survey sampling system that can take information from multiple data sources, create a population, draw an appropriate sample, and extract a file with sample information. The system needs to be re-engineered to improve efficiency and to expand the capability of GENESIS by fully integrating it with other NASS systems in accordance with the Data Management architecture.  Additionally, GENESIS will be integrated with USDA’s Survey Capabilities “Smart Choice” initiative and is an important component to the overall re-engineering effort for NASS and USDA.  



	Level/Scope:
	USDA eGovernment Goals Met:

	NASS-specific
	Goal 3

	Desired Outcomes/Functionality:

	Short-term: 

· Current GENESIS modules will be integrated

· GENESIS will be fully integrated with ELMO, the NASS list frame system

.
	Long-term:  
· GENESIS will be fully developed, including capability to select follow-on survey samples, conduct sample modeling and analysis, and select samples based on GIS information. 
· GENESESS will be fully integrated with the Data Warehouse, PRISM, EDR systems, and the NASS Crop Data Layer.

.

	Expected Benefits:

	· More efficient survey sampling procedures.

· More efficient survey samples with reduced respondent burden.

· Better integration with other NASS systems, including ELMO, the Data Warehouse, PRISM, and EDR, leading to shorter processing time and less training of end users

· Improved sampling methodology for other USDA agencies.


	Agency Participation/Impacts:

	· Provides enhanced sampling capabilities for reimbursable surveys conducted for other agencies and organizations.  Although GENESIS can accommodate input from multiple sources and formats, the sampling process within NASS would be more efficient if all NASS survey data were loaded in the Data Warehouse. 



	Affected Agency Programs:

	· ELMO, Data Warehouse, PRISM, EDR, and NASS Cropland Data Layer.

· Contractors will be used for systems integration and development.

	Key Stakeholders Involved:

	· Sampling Branch staff 

· State Statistical Office staff

· USDA


	Associated Information Collections (with OMB control numbers):

	· All surveys conducted by NASS

· All surveys conducted by other USDA agencies





	Major Milestones & Timeline:

	· FY03:
Evaluate structure and performance of GENESIS  (first quarter) 

Integrate modules within GENESIS  (first quarter)

Full integration with ELMO  (first quarter) 


Develop specifications for sample modeling/analysis (fourth quarter) 

· FY04:
Develop specifications for GIS sampling procedures within GENESIS  (third quarter) 

Develop follow-on survey sampling procedures within GENESIS  (fourth quarter) 

Develop sample modeling/analysis procedures within GENESIS (fourth quarter) 

Full integration with Data Warehouse  (fourth quarter) 

· FY05:          Develop GIS sampling procedures within GENESIS  (fourth quarter)

              Full integration with PRISM and EDR (fourth quarter) 

· FY06:          Complete GENESIS integration and enhancements (fourth quarter) 



	Performance Measures: 

	· Customer satisfaction

· Capacity of system by 2006
	

	Estimated Budget/Spending Data 

	
	
	
	
	


	Name of Initiative:

	Data Warehouse – expanding content and use within NASS.

	Description:

	The DW should be easily accessible to all employees, must present NASS’s information consistently, must be adaptive and resilient to change, must be a secure bastion that protects our information, must serve as the foundation for improved decisions, and must be accepted by all NASS employees as the system of record for historical data. 

Expand content of the DW to be NASS’s system of record for all historical data (survey, census, administrative, etc.). The DW will serve as the major data management resource for decision support and will house NASS’s metadata master data dictionary that will support standardization and quality of data. The use of the DW will be expanded in NASS through training opportunities. 

	Level/Scope:
	USDA eGovernment Goals Met:

	NASS - specific
	Goal 3

	Desired Outcomes/Functionality:

	Short-term: 

· Better data cleansing

· More/improved Training

· Improved data quality at the source

· Include all content needed for 2002 Census of Agriculture and county Estimates Program


	Long-term:  
· Integrate DW with other NASS systems
· More leveraging of DW as cornerstone in a NASS metadata driven system.
· More data mining to understand underlying data relationships

· Populate all data (survey, census, administrative) in the DW for respondent burden index and for data analysis requirements of the 2007 Census of Agriculture



	Expected Benefits:

	· Improved strategic planning

· One stop shopping with integration of systems and applications 

· Provide more data to customers

· Provide more real time data to customers

· More effective use of DW

· Better analysis of current data in context of history



	Agency Participation/Impacts:

	· All IT systems needing access to historic data

	Affected Agency Programs:

	· All

	Key Stakeholders Involved:

	· NASS statisticians/analysts

· NASS IT personnel

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	· FY02    Have states identify surveys needed to be included in the DW for County Estimates and for                             the 2002 Census of Agriculture. Define agency policy and program including resources for loading state and national data and official estimates from National Surveys into the DW. 

· FY03    Setup schedule training for HQ and limited SSO staff

Develop training thru DW website

Develop plans and specs to create metadata tool/repository front end

Develop the plan, schema and mechanisms for populating the statistics and official estimates                           from our National Surveys into the DW

Load state data.

Load statistics and official estimates from National Surveys. 

· FY04   Develop metadata tool/expand content of DW

· FY05   Refine metadata tool

	Performance Measures:

	· Amount of data loaded into the DW

· Number of staff trained 
	

	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	NEDS – National Estimates Database System

	Description:

	Re-engineer NEDS to seamlessly interface with PRISM, data warehouse, board process (ABS), and publication tools.  This will include a review of the current processing flow and system design used to analyze Agency survey indications and administrative data from other organizations and government agencies to establish and publish the Department’s official agricultural commodity estimates.  Data security is a concern throughout this entire process.



	Level/Scope:
	USDA eGovernment Goals Met:

	NASS - specific
	Goal 3

3.1, 3.2, 3.4

	Desired Outcomes/Functionality:

	Short-term: 

· Automated and uniform storage of data.

· Consistent and standardization of data analysis integrated with the data warehouse, and publication tools.


	Long-term:  

· Improved data analysis with integration of board process.

· Error free publications and fewer revisions.

· Flexibility to improve publications standards

	Expected Benefits:

	· All field offices will use a standard modernized process that will provide a consistent data review in field office during the estimate setting prices, error free report calculations, and data passed to other applications in a universal format.  This will reduce commodity analysts’ responsibilities with computer processing issues and simplify analyst work.


	Agency Participation/Impacts:

	· Entire agency involved in producing accurate and error free estimates and publications.

· Contractors involved in integrating systems for modernization. 

	Affected Agency Programs:

	· All statistical programs and commodity estimates.  This process is integrated with PRISM, data warehouse, publication, Web, data sharing, and security.

	Key Stakeholders Involved:

	· State Statistical Offices, Statistics Division, Information Technology Division, MISO, other government agencies, data users, and traders.



	Associated Information Collections (with OMB control numbers):

	· N/A



	Major Milestones & Timeline:

	· FY04 - Evaluation of current process, flow system design, and security completed.  Lay groundwork for re-engineering of system.  Publication of new standards complete. (@ 6 months)

· FY04 -Databases populated.  State and U.S. level analysis designed and implemented for two major commodities. (@1 year)

· FY05 - All data populated to databases.  Analysis expanded to additional commodities.  Integration with publication and Web. (@1.5 years)

· FY05 - Analysis system complete for all commodities.  Seamless integration with publication and Web completed.  Data sharing and security issues with other government agencies investigated. (@2yrs)

· Fy06 - All security issues resolved for sharing data with other government agencies.  All systems documented with sufficient staff in place for maintenance. (@2.5 yrs)


	Performance Measures:

	· Reports published error free, on-time

· Hours spent compiling reports reduced

· Fewer revisions 


	

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative: 

	e-Agricultural Statistics Board (ASB) Process 

	Description:

	Reengineer and automate the ASB process of setting estimates, through the use of composite estimation and mathematical algorithms to disaggregate national estimates to the state-level.  The e-process will integrate and assimilate information from multiple sources and interface with the NASS data warehouse to access the necessary core survey indications and administrative data.  It will be integrated with NASS’s automated estimate loading and publication/dissemination tools.

	Level/Scope:
	USDA eGovernment Goals Met:

	NASS - specific
	Goals 1, 2, and 3

	Desired Outcomes/Functionality:

	Short-term: 

· Develop methodology for composite estimation.

· Develop necessary schema and populate required source data into data warehouse.

· Develop generalized software to implement composite estimation.
	Long-term: 

· Develop and implement proper security infrastructure. 

· Develop required interface to the data warehouse.

· Develop linkage to and integrate with estimates submission system.

· Develop linkages to and integrate with the Agency’s electronic publication processes.

	Expected Benefits:

	· Improved estimates-setting ASB process.

· Quicker communication of ASB results to the State Statistical Offices.

· Improved analysis of data and interpretation of published results from timesavings realized through the e-process. 



	Agency Participation/Impacts:

	· Significant staff resource for defining technical and program requirements and use of contractors for system integration.

· Quality improvements in estimation/publication products.
· Higher quality of data improves decision-making and policy outcomes.

	Affected Agency Programs:

	· ASB process, data warehouse, estimates submission system, Internet published estimates database, publication/dissemination tools.  

· Research Division and Statistics Division within NASS

· USDA 

	Key Stakeholders Involved:

	· Internal NASS staff and external customers/data users.

	Associated Information Collections (with OMB control numbers):

	· Virtually all survey data collections in NASS.

	Major Milestones & Timeline:

	· FY03 (June) – Complete development of methodology for composite estimation 

Complete development for necessary schema and population required of source data into data warehouse 
· FY03 (January) to FY04 (December) - Develop and implement proper security infrastructure.
· FY03 (July) to FY04 (December)  - Develop generalized software to implement composite estimation.
· FY04 (January – June) - Develop required interface to the data warehouse.
· FY04 (July) – FY05 (December) - Develop linkage to and integrate with estimates submission system 
· FY05 (January to June) - Develop linkages to and integrate with the Agency’s electronic publication processes 
· FY05 (July) – FY06 (December) - Document new system and provide training on using it in an operational environment.
· FY05 (July) - FY06 (June) - Pilot tests the new procedures in a simulated ASB process across the gamut of commodity estimation programs.
· FY05 (July) – FY07 (December) - Assess the performance of the pilot testing and implement refinements to the system, as needed. 
· FY07 (January) - Implement the process operationally. 


	Performance Measures:

	· Assessment of the timesaving with the e-process.
	· Achieved reduction in the frequency of required estimate revisions.

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	 SEQ CHAPTER \h \r 1Re-Design of NASSnet (Intranet)

	Description:

	· This initiative is to redesign the NASS intranet to be a complete source of agency information related to Agency programs, technical and administrative instructions, manuals, and documentation.  

· Links will be provided to integrate the site with other USDA and government sources for information like personnel, training, and benefits.

· The site must be easy to navigate and search for relevant information.  Provisions will be made to archive important historical information.

· Content management tools will be utilized to manage loading new information, updating existing information, and purging or archiving information that is no longer current.

	Level/Scope:
	USDA eGovernment Goals Met:

	·  SEQ CHAPTER \h \r 1NASS-specific

·  SEQ CHAPTER \h \r 1Will interface with other USDA and government information sources

· May need to coordinate with other USDA intranet efforts to share a common look and feel

· Should consider portal technology employed in USDA
	· Goal 3: Employees and the Enterprise

· 3.1, 3.2, 3.3, 3.4

 SEQ CHAPTER \h \r 1

	Desired Outcomes/Functionality:

	Short-term: 

· Improved navigation and accessibility of information

· More complete information – improve the scope and coverage

· More end users able to author and provide content
	Long-term: 

· Use of standardized search engines provided by USDA

· Content management tools will be able to automate the process of retaining, updating, deleting, and archiving information

· All content will be updated directly by the author responsible for that item



	Expected Benefits:

	· NASSnet will become a one-stop resource for all information related to various Agency programs.  All relevant instructions, manuals and documentation will be available in one place.
· All internal and external administrative procedures and instructions will be accessible in a single location.
· Employees will be assured that this one location always has the most up-to-date versions of information and instructions.  Time spent searching multiple locations will be eliminated.  Errors resulting from using out-of-date instructions will be reduced or eliminated.
· Archives of historically relevant information will be maintained.
· Information will be available on a timelier basis.

	Agency Participation/Impacts:

	·  SEQ CHAPTER \h \r 1Development and implementation will require NASS resources (money, staff, time);
· Outsourcing will be needed to obtain the expertise to optimize design of the user interface, and implement content management software.



	Affected Agency Programs:

	· This initiative will impact all agency programs through the better organization and delivery of relevant information allowing employees to more easily accomplish assigned duties. 

	Key Stakeholders Involved:

	· Agency employees

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· FY02   Appoint team to review content and navigational design of NASSnet (April)

                 Complete re-design of site layout and navigational tools  (September)

· FY03   Expand scope of information contained in site

                 Adopt standard search engine used by FirstGov and USDA Website
   Provide linkages to USDA intranet resources and other government employee related                    information
· FY04   Implement use of content management software to control that can update data and to manage
                   the life cycle of information on NASSnet.
    Implement an archiving system to store relevant historical documents and information

	Performance Measures:

	· All internal information, instructions, manuals, and documentation for NASS programs and administrative procedures are accessible from one source.

· All employees have access to the latest version of internal information on a timely basis

· Organizational climate survey results document that NASS has an excellent internal communication mechanisms

· Employees indicate that they can easily locate necessary information

· Information that is no longer current or relevant is appropriately purged or archived
	

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	Infrastructure



	Description:

	NASS will solidify and modernize the Agency’s infrastructure by providing redundancy and server consolidation for a UNIX server environment.  Server consolidation will provide a foundation for integration of various internal systems, will enhance the interface between co-existing applications and end-user access, and will allow for more efficient software licensing.  NASS will also implement an eGovernment environment that integrates all NASS E-presence into a single, redundant, consolidated, scalable, and secure environment.  Both the internal and eGovernment environments will be compatible allowing efficiencies and economies for scarce staff and dollar resources.



	Level/Scope:
	USDA eGovernment Goals Met:

	NASS - specific


	Goal 3


	Desired Outcomes/Functionality:

	Short-term:

· Acquire a second P690 Unix Server to provide 2002 Census of Ag processing redundancy

· Implement fail-over capabilities between two (2) P690 Servers

· Acquire small, scalable, partition-able client system for eGovernment

· Acquire medium sized, scalable, partition able server system for eGovernment

· Implement client system, firewall, and server system for eGovernment environment

· Acquire redundant small, scalable, partition able client system for eGovernment

· Acquire redundant medium sized, scalable, partition able server system for eGovernment

· Consolidate both client systems, firewalls, and server systems into redundant eGovernment environment

· Begin server consolidation (ELMO, GENESIS, data warehouse, etc.)  on  P690

· Implement redundancy for server consolidation activities


	Long-term:  
· NASS infrastructure will have the capacity and redundancy necessary to deliver NASS programs

· Eliminate all unnecessary data movement between applications

· Provide for all existing NASS applications under the eGovernment framework

· Facilitate future application development

	Expected Benefits:

	· System availability for both NASS employees and the public sector will be greatly enhanced through consistent hardware providing better support and maintenance opportunities and through redundant systems allowing processing activities to automatically continue when there is a system failure.  Server consolidation will also enhance other usage by other Agencies of our Data Lab through better interfaces between internal NASS applications and integrated data sources.



	Agency Participation/Impacts:

	· NASS would be the primary USDA participant since this initiative enhances our infrastructure and is critical to the implementation of e-Gov strategies at NASS and USDA being developed.  Impacts on the Agency would be easier (through better interfaces) access to NASS data, greater reliability (through redundant systems) and more efficient use of resources (server consolidation reduces required staff and dollars).  This also impacts the National Information Technology Center (NITC) in Kansas City.  It reduces the NASS UNIX Server presence that they provide facilities management services for due to a reduction of 4 servers, from 8 servers to 4.


	Affected Agency Programs:

	· All NASS employees and all members of the public sector that provide or access NASS data will experience improved information delivery through system integration.  Adopting a consistent, consolidated UNIX Server strategy will have a long-term positive impact on NASS staff and budget dollars.



	Key Stakeholders Involved:

	· USDA Agencies

· Public Sector (Citizens and others world-wide)



	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· Above


	Performance Measures:

	· Each task has a specific measurement for implementation, configuration and availability

· Positive movement in number of support staff and support and maintenance dollars

· Improved response time for public sector users
	· Improved data availability and increased quantities and types of available data

· Reduction in the amount of system down-time when data is not available because of system outages
· Discussions at annual Data User sessions regarding data availability and performance

	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	NASS eLearning/eTraining

	Description:

	Continue to improve the existing NASS eLearning using live web conferencing (net conferencing), videotape, and on-line training. 

	Level/Scope:
	USDA eGovernment Goals Met:

	· NASS-wide, however, eLearning tools can be used to train respondents on the use of web instruments, to train across mission area on topics as Brio, Survey Capability issues, concept, etc. , and to NASS employees and eventually expanded to other USDA employees .
	· Goals 1, 2, and 3

	Desired Outcomes/Functionality:

	Short-term: 

· Enhance online sharing and standardize training procedures

· Provide online training access licenses for every section

· Provide presentations on the intranet with speaker notes

· Implement an online training evaluation and assessment platform


	Long-term:  
· Use Video Conferencing as a NASS standard
· Provide online training access licenses for every employee
· Convert parts or all of existing courses to online learning module(s) 
· Integrate with USDA eLearning “Smart Choice” opportunity. 


	Expected Benefits:

	· Position NASS as a high-performance learning organization

· Empower managers to provide training to more employees

· Streamline training processes while increasing the quality of training program

· Increase NASS productivity

· Increases employee moral

· Flexibility to take courses any where, any time

· Ability to learn “just-in time”

· Ability to study only those parts needed and test-out certain training courses

· Ability to communicate and host other training

	Agency Participation/Impacts:

	· Use of Blended Learning technology for more effective learning. 

	Affected Agency Programs:

	· All

	Key Stakeholders Involved:

	· All training and career development staff in NASS, NASS employees

	Associated Information Collections (with OMB control numbers):

	· N/A

	Major Milestones & Timeline:

	· FY02 – utilize a new software for online Web sharing

· FY02 – Implement an online training evaluation

· FY03 – Convert existing courseware into an online interactive course

· FY03 – Provide online training access licenses for every employee

· FY04 – Pilot several states to participate in video conferencing

	Performance Measures:

	· FY02 – standardize live web conference

· FY02 – Develop a cost analysis for online licenses

· FY03 – Solicit vendors for videoconferencing
	· FY04 – Pilot video conferencing with several states

· FY05 – Implement video conferencing in NASS

	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	Survey Management Tools

	Description:

	The initiative contributes to efficient management of data collection and integrates with data warehouse and survey processes.  The design and development of a new management tool is generalized to encompass all census and survey collections by the Agency.  The general model will accommodate other government survey organization needs in coordinating information gathering from respondents.  The tool provides the interface for optimum management of electronic data reporting (EDR) as a new mode of reporting.  

	Level/Scope:
	USDA eGovernment Goals Met:

	· NASS - specific in the short-term but enterprise and government (cross mission area) in the long-term.
	· Goal 3:  Employees and the Enterprise

	Desired Outcomes/Functionality:

	Short-term: 

· Expand management tools to include EDR capability.

· Design tools to maximize use of data warehouse and future questionnaire repository.

· Increase operating efficiencies through full integration of infrastructure processing system.
	Long-term:

· Generalize tools for use in both census and survey data collection management; two systems to one.

· Engineer tools for data collection activities by all government survey organizations and USDA agencies.

· Incorporate tool usage in International survey capability through training and consultation.
· System would be the core component for developing USDA’s Survey capability “Smart Choice” strategic opportunity. 

	Expected Benefits:

	· The Survey Management Tools standardize, coordinate, and streamline the data collection process to incorporate EDR activities while reducing long-term resource requirements.  The tools fully integrate with the Agency management and technical infrastructure.  The gains benefit employees and reduce staff level requirements internally and provide a system for other survey organizations and USDA agencies. 

	Agency Participation/Impacts:

	· The engineering of the new management tools requires Agency resources not currently available.  Benefits include improved management of information collections to reduce respondent burden.



	Affected Agency Programs:

	· The survey capability of the NASS, USDA agencies, and other survey organizations across government will benefit.  The tools will interface with data warehouse and processing systems to automate the management of survey collection functions.

	Key Stakeholders Involved:

	· Agency employees; 

· USDA agency’s with survey capability; 

· Respondents reporting information to the government 



	Associated Information Collections (with OMB control numbers):

	· All survey and census collections are included.


	Major Milestones & Timeline:

	· FY03 - Implement the interface of EDR collections into existing survey management tools.

· FY04 - Develop and implement the generalized management tools that integrate with the processing infrastructure for all census and survey data collections. 

	Performance Measures:

	· Respondent burden index lower with improved coordination of survey and census collections.


	· Generalized management tools available for organizations with survey capability.

· EDR fully integrated as mode of collection

	Estimated Budget/Spending Data:  

	
	
	
	
	


	Name of Initiative:

	 SEQ CHAPTER \h \r 1NASS on-line HR system (CAMS & Web TCAS System) 

	Description:

	 SEQ CHAPTER \h \r 1Implement the Farm Service Centres “web-based” application called the Combined Administrative Management System (CAMS) and the web-based time and attendance system called Web TCAS System.  This administrative system eliminates the paper process for most, if not all, personnel transacting.



	Level/Scope:
	USDA eGovernment Goals Met:

	· NASS  SEQ CHAPTER \h \r 1- specific

(USDA-wide if approved by Department)
	· Goal 3

· 3.1, 3.2, 3.3, 3.4 SEQ CHAPTER \h \r 1

	Desired Outcomes/Functionality:

	Short-term: 
·  SEQ CHAPTER \h \r 1Implement CAMS training module; pilot other system modules. 
· Employees enter personal information
· Conduct training on system and applications
· Provide training on PeopleSoft software to assigned computer specialists
· Additional programming NASS business rules\
· Implement Web TCAS System


	Long-term:  

· Interface NASDA with FFIS or other budget system
· Interface with SMS
· Fully Implement all system modules including SF- 52’s, awards, performance appraisals, IDPs
· Include an addition of 3500 NASDA employees in the system.

	Expected Benefits:

	·  SEQ CHAPTER \h \r 1Eliminates all paperwork and creates a paperless process; creates an electronic Official Personnel File (OPF);
· Eliminates staff who perform NFC data entry processes;

· Tracks processing and generates electronic desktop work processes and pushes work to HR
· The system is web-based and can be accessed anywhere, at anytime
· Re-engineering paper processes will cause a redirection of administrative staff resources to program resources
· Replaces NASS distributed Time & Attendance System with a centralized client/server application
· Shift T&A staff resources to WEB TCAS support systems
· New administrative system that NASDA could advantage of the benefits for their employees.
· Creates a seamless interface with NFC paper processes


	Agency Participation/Impacts:

	(      ARS AFM provides administrative service to REE Mission Area and REE Agencies and needs to be

primary sponsor to support system implementation

(      If implemented at Department level, all of USDA would be on same enterprise wide system

· Web TCAS System is integrated with CAMS. CAMS needs to be deployed before Web TCAS can be implemented. 

(      NFC will not be impacted with additional users 

	Affected Agency Programs:

	· Interfacing to NASDA Administrative System, CAMS needs to be implemented

· Replacement of NASS T&A System client based frees up NASS systems for other system uses  

	Key Stakeholders Involved:

	· NASS State Statisticians and State Survey Administrators
· NASS Senior Management (especially Field Operations Management)

· NASS employees
· ARS/AFM employees

	Associated Information Collections (with OMB control numbers):

	· None

	Major Milestones & Timeline:

	·  SEQ CHAPTER \h \r 1FY03 - Define NASS and AFM HR business rules; begin pilot in NASS

· FY04 – Implement training component, enter employee information and provide training for system.

· FY05 – Fully implement CAMS and Web TCAS Systems

	Performance Measures:

	( Procure PeopleSoft licenses

( Conduct training
	· Prepare MOU with NRCS/Farm Service Center Agency

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	 SEQ CHAPTER \h \r 1NASDA Administrative System

	Description:

	 SEQ CHAPTER \h \r 1Re-engineering the system for budget allocation, time and attendance, payroll, and misc. administrative records for National Association of State Departments of Agriculture (NASDA) contract enumerators hired by the NASS State Statistical Offices, utilizing client server, relational database, and web technologies.  NASS envisions enumerators would have the ability to access the system to enter their time and attendance and update any administrative records as needed.

	Level/Scope:
	USDA eGovernment Goals Met:

	NASS-specific
	Goals 2 and 3

 SEQ CHAPTER \h \r 12.2, 2.3, 3.1, 3.3, 3.4



	Desired Outcomes/Functionality:

	Short-term: 

· Interface current NASDA Budget and Administrative System For Enumerators (ASFE) with Agency web and database infrastructure.

· Web enable NASDA Budget system
· Utilize relational database technology for real time updates and queries
	Long-term:

·  SEQ CHAPTER \h \r 1 Interface NASDA systems with Combined Administrative Management System (CAMS) HR system from NRCS (Farm Service Center Agency)
· Interface NASDA with FFIS or other budget system
· Interface with SMS


	Expected Benefits:

	 SEQ CHAPTER \h \r 1( Enhance users’ ability to access and analyze data

( Provide real time access to data to enhance agency decision making processes in a timely and efficient manner

· Integration with other Administrative Systems such as CAMS/ FFIS/ Survey Management System

	Agency Participation/Impacts:

	· ( Interfacing to CAMS requires implementation of CAMS

  Use of contractors for system integration.



	Affected Agency Programs:

	· ( Field Operations Budget and Administrative Programs with integration of interfaces with survey management systems managed by Census and Survey Division. 

	Key Stakeholders Involved:

	· NASS State Statisticians and State Survey Administrators and enumerators.
· NASS Senior Management especially Field Operations Management
· Survey Administration Branch in Headquarters.

	Associated Information Collections (with OMB control numbers):

	· N/A

	· Major Milestones & Timeline:

	·  SEQ CHAPTER \h \r 1FY03 - Design and Implement relational database; Design and Implement HTML screens to replace current SAS versions; Develop Java code to replace current SAS code; Design enhancement specifications for system to interface with other agency HR and Financial systems

· FY04 - Implement enhancements and interaction with other systems


	Performance Measures:

	( Real time Web enabled for all internal agency users
	· 

	Estimated Budget/Spending Data: 

	
	
	
	
	


	Name of Initiative:

	 SEQ CHAPTER \h \r 1 NASS Support of USDA eGovernment Initiatives

	Description:

	 SEQ CHAPTER \h \r 1 NASS supports 14 of the 24 USDA eGovernment Initiatives in an advising, participating, or playing a lead role.  NASS envisions serving as the lead Agency for the Survey Capability and Data Management Initiatives in the Department.  NASS expects to participate in the USDA’ Web Presence, USDA’ Web Portal Strategy, User Authentication and Electronic Signatures, Information Management, Human Resources Online, relearning, eGrants, Content / Knowledge Management, and maps Initiatives.  NASS anticipates providing technical advise to the Department for Application Hosting, and Food Safety and Security Tools Initiatives.  Staff and financial resources from NASS will be needed to sustain these efforts with the Department for developing and implementation of enterprise wide architectures, applications, and systems.   Resources identified in this initiative do not overlap with other agency specific initiative outlined in this tactical plan.

	Level/Scope:
	USDA eGovernment Goals Met:

	· NASS – specific and Department-wide
	· Goals 1, 2, and 3 SEQ CHAPTER \h \r 1

	Desired Outcomes/Functionality:

	Short-term: 

· Contribute to the analysis and evaluations of integration of Agency and Departmental enterprise-wide architectures, applications, and systems.
· Contribute to the recommendations for implementation of Agency and Departmental enterprise-wide architectures, applications, and systems.

	 Long-term:  

·  Participate or lead the implementation of integration of Agency and Departmental enterprise-wide architectures, applications, and systems.

	Expected Benefits:

	· USDA customers are provided services and delivers information in a citizen-centric manner.
· USDA transforms itself through eGovernment processes of visioning, goal setting, and objectives.
· USDA provides leadership to Agencies with enablers and strategic opportunities for crafting enterprise-wide architectures to improve and integrate service delivery to similar customers, multiple interaction points, and crosscutting support activities used by all Agencies. 

	Agency Participation/Impacts:

	· Re-engineering of Agency processes that transforms processes so they are seamlessly integrated with USDA eGovernment architecture and systems.

· NASS staff and financial resources are provided to assist the Department in modernizing its systems and attaining the results and outcomes outlined in the President’s Management Agenda.

	Affected Agency Programs:

	· All Agency statistical and administrative programs.

	Key Stakeholders Involved:

	· Citizens
· All USDA customers
· All USDA employees and partners
· Deputy Secretary of Agriculture and the President of the United States


	Associated Information Collections (with OMB control numbers):

	· none

	Major Milestones & Timeline:

	· FY02 – completion of business cases for Data Management and Survey Capability SEQ CHAPTER \h \r 1.
· FY03 and beyond – financial support needed from NASS by USDA for all business cases. 

   

	Performance Measures:

	· As identified in the USDA Departmental eGovernment Strategic Plans and Business Cases.
	

	Estimated Budget/Spending Data:

	
	
	
	
	


	Name of Initiative:

	NASS Re-organization

	Description:

	 eGovernment will have a profound effect on NASS’s environment, requiring adjustments in staff resources and duties.  NASS will be changing the way we do business and therefore staff must be realigned.  Staff will be needed to specifically plan strategy, work with contractors for outsourcing, and to oversee the implementation of eGovernment within NASS. Staff changes will also encompass the SSO Review team recommendations that have been approved.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency - wide
	Goal 3

	Desired Outcomes/Functionality:

	Short-term: 

· Create and fill a position for a expert strategic planner and implementer

· Designate the NASS strategic Planning Officer as the facilitator for the USDA initiatives that NASS is taking a leading role: Data Management and Survey Capabilities. 

· Analyze NASS structure with a focus on changing the way we do business to be more customer-centric, supporting of USDA’s Smart Choice initiatives, efficiently and effectively managing the strategic planning and implementation of the new eGovernment and other NASS initiatives. 


	Long-term: 

· Implement changes advocated by the FO Review Team



	Expected Benefits:

	· To be more responsive to customers – producing quality results in a timely fashion.

· To transition into eGovernment successfully with well planned journey. 

· To have NASS staff mentored by outsourced professionals. 

	Agency Participation/Impacts:

	All staff

	Affected Agency Programs:

	· All

	Key Stakeholders Involved:

	· All NASS employees, USDA, customers

	Associated Information Collections (with OMB control numbers):

	N/A

	Major Milestones & Timeline:

	· FY02 – Employ planner and implementer to work directly with the Office of the Administrator.

· FY03-FY04 – Create a Branch to administer eGovernment initiatives. 

· FY04 – To restructure the field Offices according to FO Review results. 

	Performance Measures:

	· FY02 success with USDA Survey Capacity and Data Management business cases. 

· FY03 success with new EDR and initial development of initiatives.
	

	Estimated Budget/Spending Data: 

	
	
	
	
	


VI. funding Summary for eGovernment 

NASS will primarily use contracting and outsourcing resources and funding to complete this eGovernment effort.  Without full funding and without contracting resources, current resources will not be sufficient to complete this eGovernment initiative.  

Funding Summary of NASS eGovernment Initiatives

	Type
	eGovernment Initiative
	FY 2003 
	FY 2004 

	Agency Initiatives 
	Electronic 

Data
	800,000
	1,300,000

	
	Redesign reports for dissemination
	
	

	
	NASS Web Presence/Portal Strategy
	
	

	
	e-Archiving
	
	

	
	Portable Electronic Devices
	
	

	
	EMap – Area Sampling Frame Enhancement / Adv. Info for NASS’s Cropland Data Layer/ Interactive Mapping
	
	

	
	Data Management
	
	200,000

	
	PRISM
	200,000
	1,200,000

	
	GENESIS
	
	125,000

	
	Data Warehouse
	375,000
	875,000

	
	NEDS
	
	125,000

	
	e-Board Process
	
	

	
	Redesign NASSnet
	
	


	
	eGovernment Initiative
	FY 2003 
	FY 2004

	
	Infrastructure
	125,000
	925,000

	
	NASS e-training
	
	

	
	Survey Management Tools
	
	

	
	NASS Human Relations On-line (CAMS &TCAS)
	
	

	
	NASDA Adm. System
	
	

	
	NASS support of USDA eGovernment Initiatives
	
	

	
	NASS Re-organization
	
	

	
	Total: 
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Appendix B:  NASS Baseline of existing eGovernment Applications

	Name
	Description
	Mission Area
	Agency

	T&A System
	Time and Attendance
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Combined Administrative Management System (CAMS)
	Administrative records such as Training history, pay scale, grade, current work assignment, leave information, etc.
	Research, Education, and Economics (REE)
	Developed by NRCS and planned test usage within NASS

	Foundation Financial Information System (FFIS)
	USDA Departmental Financial and Budget system
	Research, Education, and Economics (REE)
	Developed within OCIO office USDA and used within NASS

	Administrative System for Enumerators (ASFE)
	NASS developed time and attendance, pay, budget and administrative record system for contract National Association of State Departments of Agriculture (NASDA) enumerators
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Work History 
	NASS developed administrative record system, similar to CAMS, but much more limited in scope.  Seeking to replace this functionality with the NRCS CAMS system
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	AD700 System
	NASS developed system for managing purchase orders
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Purchase Card Management System -PCMS
	System developed outside NASS, supported by USDA for entering and reconciling small purchase by government purchase card holders.
	Research, Education, and Economics (REE)
	USDA developed and used within NASS

	Name
	Description
	Mission Area
	Agency

	Area Frame
	Alternative method of 'framing' or cataloging the agricultural community using satellite imagery and/or aerial photography to define segments of land.  These segments are then surveyed to collect data pertaining to ownership and agricultural commodities.  The data is then used in conjunction with the NASS List Frame as a quality assurance.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Record Linkage System
	NASS developed client server system for matching outside list sources against ELMO database information to remove duplication before adding contact information to ELMO.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Generalized Enhanced Sampling and Information System (GENESIS)
	NASS developed client server system for population definition, sampling, control data comparison and analysis in support of survey work.  GENESIS is closely linked to the ELMO system and eventually the Data Warehouse system.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Data Warehouse
	On-line analytical database of Historical surveys and Census responses.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	CASIC
	Computer Assisted Telephone Interviewing system that includes interactive editing. 
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	SMS
	Survey Management System. 
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Name


	Description


	Mission Area


	Agency



	PRISM


	Incoming Telephone Calling System, Scanning, OCR, batch editing, Management information System (MIS), donor imputation, interactive data review, analysis, summary, tabulation, disclosure, and publication System. 
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	SPS


	Survey Processing System. SAS Edit, imputation, summary and analysis system.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	IDAS


	SAS Interactive Data Analysis System
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Crop Progress and Conditions Web System


	A Web based reporting system for a weekly survey of crop progress and conditions data compiled by experts.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	County Estimates System


	A system that generates county estimates using all available data.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	USDA Economics Statistics System


	A partnership providing Internet services for archiving and e-mail of ASB reports.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	State Internet Release System (SIRS)


	System used by NASS SSO's to distribute State reports via e-mail.  System also sends Weekly Crop Weather to NASS web server and to weather.com.


	Research, Education, and Economics (REE)


	National Agricultural Statistics Service (NASS)



	Name
	Description
	Mission Area
	Agency

	"Quick Stats" (Formerly named the Internet Published Estimates Data Base (IPEDB)) - a part of the E&P Tools


	Internet accessible database of significant U.S., State and County Estimates Published by NASS.  Results of customized queries are available for viewing on-line or can be downloaded   in a database and spreadsheet friendly format for local use.
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Agency Website


	Dissemination of data and reports, provides access to research and Agency information
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	NASSnet


	Internal Website
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	Estimation Tools 

(E&P Tools)


	A generalized system toolset used by NASS statisticians to review and set estimates.  The system works against the NASS Estimates DatabaseS (NEDS) and consists of two modules: ACER (Analyze, Comment, Estimate and Review) and LTD (Load and Transmit Data).
	Research, Education, and Economics (REE)
	National Agricultural Statistics Service (NASS)

	NEDS

 (E&P Tools)


	The NEDS (NASS Estimates DatabaseS) is a cluster of data and metadata tables serving as an Operational Data Store in support of the NASS's estimation and publication functions.


	Research, Education, and Economics (REE)


	National Agricultural Statistics Service (NASS)



	Name
	Description
	Mission Area
	Agency

	Publication Tools 

(E&P Tools)


	A generalized system toolset used by NASS statisticians to generate NASS Published reports.  The reports are generated in several formats for printing and for web publication (PDF - adobe acrobat, Text and CSV-comma separated values formats). The Publication Tools also generate the update transactions to the IPEDB - NASS online database of current and historic published estimates.  This toolset works against the NEDS - the distributed database described above.  
	Research, Education, and Economics (REE)


	National Agricultural Statistics Service (NASS)



	Calendar Tools

 (E&P Tools)


	A system that maintains the NASS Due date and Release date calendars.  The system generates html calendars that are available on the NASS web site and the NASS intranet.
	Research, Education, and Economics (REE)


	National Agricultural Statistics Service (NASS)



	Dissemination Tools

 (E&P Tools)


	The system automatically FTP's data to NASS websites at the appropriate release time for each report.  The system is used to approve and automatically disseminate NASS releases in PDF, Text, CSV and to send data for loading the IPEDB to appropriate web sites and other locations based on the Release Calendar.  
	Research, Education, and Economics (REE)


	National Agricultural Statistics Service (NASS)




APPENDIX C:  Acronyms

ASB

Board

CAMS

Combined Administrative Management System

CDL

Crop Data Layer

DW


Data Warehouse

EDR

Electronic Data Reporting

ELMO

Enhanced List Maintenance Operation

GENESIS
GENeralized Enhanced Sampling and Information System

GPEA

Government Paper Elimination Act

MIS


Management Information System

NASDA

National Association of State Departments of Agriculture

NASSnet
NASS Intranet

NEDS

Nass Estimates DatabaseS

OECD

Organization for Economic Cooperation and Development

PRISM

Project to Re-engineer Integrate Survey Methodology

SMS

Survey Management System

SSO


State Statistical Office

T&A

Time and Attendance (System)

TCAS

Total Cost Accounting System

























































































































































































































NASS Web Presence / NASS Portal Strategy





eMaps –Interactive Mapping





Portable Electronic Devices





NASS HR –On-Line








Data Mgmt





Data Management





Intranet Access





NASS Reorganization








NASS Mission, Vision and Strategy





NASS Policy & Procedure & Security





Internet Access





Organizational Structure





Products, Programs and Services





Technology Infrastructure, Applications, and Systems of Record





NASDA Administrative System On-Line





NASS Agency Cube





NASS eGovernment Initiatives





Infrastructure





Data Mgmt





Survey Management Tools





NASS eTraining/eLearning 





Information Dissemination Redesign 





eMaps – Area Frames Enhancements





eArchiving





NEDS





EDR Reporting





eBoard Process





NASSnet Redesign





NASS Support for USDA eGov 








GENESIS





PRISM





Data Warehouse





eMaps – Cropland Data





Data Management & Enabling Meta Data





Data Mgmt





USDA Enterprise Architecture
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