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Introduction

To augment the five-year USDA eGovernment Strategic Plan, the Rural Housing Service (RHS), and all other USDA agencies and staff offices, were required to develop eGovernment Tactical Plans that describe how they will support the USDA strategy as well as other eGovernment priorities that may be critical to their business.  The Office of the Chief Information Officer (OCIO) and the USDA eGovernment Team provided advice and counsel to the RHS eGovernment Steering Committee as it crafted this plan.  Like the USDA Strategic Plan, the RHS eGovernment Tactical Plan is envisioned to be iterative and to be updated and refined periodically.  This roadmap is designed to help integrate efforts within and across agencies and the Department in line with the tenets of the President’s Management Agenda.  In the course of developing and revisiting this document, RHS will prioritize and focus its efforts toward USDA’s collective goals. 

A comprehensive analysis of the initial plans conducted by the USDA eGovernment Team yielded a number of observations and recommendations for how these reports could be best used to (1) develop effective enterprise-wide solutions and (2) support agencies in developing the key eGovernment applications espoused in their plans.  OCIO recognizes the need to be a value-added partner to better effectuate both of these outcomes.  Building on the successful previous planning work of the agencies and the overall analysis of the plans, OCIO has revised the guidance for the first update of these plans, and provided specific feedback to assist agencies in filling in the new areas of this revised eGovernment Tactical Plan template and updating their plans.  The revised plans will provide a more complete picture of eGovernment activity across USDA that will inform the development of enterprise-wide tools and facilitate decisions regarding how the Department as a whole can meet the technological challenges and opportunities that lie ahead.
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I. RHS Overview

A.  Mission/Vision

To improve the quality of life in rural America and help build competitive, vibrant rural communities through RHS’ community facilities and housing programs.
B. Major Stakeholder Groups

1. Citizens/Customers

Through its loan and grant programs, RHS provides affordable housing and essential community facilities to rural communities.  RHS programs help finance new or improved housing for moderate-, low-, and very low-income families each year.  No rural community can thrive without adequate community facilities, so RHS programs also help rural communities finance, construct, enlarge or improve fire stations, libraries, hospitals and medical clinics, industrial parks, and other community facilities.  Rural Development loan programs are delivered through a National Office for each agency, 47 Rural Development State offices and a network of other field offices.  The mission area is supported by a Finance Office in St. Louis, Missouri, which provides accounting and service support for all mission area programs, and a Centralized Servicing Center, also in St. Louis, which services the direct single-family housing portfolio.

Figure 1 a: Major Citizen Groups 

Major Citizen Group
Estimated Total Number Served

Rural Communities
 7,000

Homeowners (direct & guaranteed)
 655,000

Tenant Households
462,000

Multi-Family Housing Developers 

(including non-profits)
17,000

Private Lenders (banks, credit associations, etc)
2,000

Federally recognized Indian Tribes
560

Federally Recognized Indian Tribes
560

Nonprofit Organizations
2,000

Figure 1 b: RHS Customers

Major Programs 
Estimated Total Portfolio

Single Family Housing Direct Loans & Grants
466,000

Single Family Housing Guaranteed  Loans
189,000

Multi-Family Direct Loans & Grants
17,000

Multi-Family Guaranteed Loans
31

Community Facility Direct Loans & Grants
4,048

Community Facility Guaranteed Loans
445

2. Public and Private Partners

The partnerships and coordination with other organizations required for program delivery varies by programs within the agency. There are numerous partners involved in rural development throughout the country.

RHS coordinates with the Farm Service Agency and the Natural Resources Conservation Service as part of the Department’s Service Center initiative.  This initiative focuses on the effective and efficient delivery of programs of the three agencies at the local level.  This coordination involves not only the sharing of office space but also the development of common automated systems and administrative policies and practices.

Outside of the Department, coordination occurs, as needed, with the Department of Housing and Urban Development; Department of Commerce; Environmental Protection Agency; Small Business Administration; Department of Labor; Department of Energy; Federal Deposit Insurance Corporation; Federal Home Loan Bank; Federal Communications Commission; Federal Energy Regulatory Commission; and Nuclear Regulatory Commission.

Figure 2: Major Public/Private Partner Organizations

Major Organization/Industry Groups 
Estimated Total Number Served

Private Lenders (banks, credit associations, etc)
2,000

Local Governments
7,000

Federally Recognized Indian Tribes
560

Nonprofit Organizations
2,000

Rural Housing Loan Partnerships  (RHLPs)
270

3. Employees

Rural Housing Service has employees at the USDA Headquarters (Washington, DC), 47 Rural Development State Offices and approximately 800 Area and Local  field offices.  The mission area is supported by a Finance Office in St. Louis, Missouri, which provides accounting support for all mission area programs, and a Centralized Servicing Center, also in St. Louis, which services the direct single-family housing portfolio.
RHS administers its programs through Rural Development field offices located throughout the United States and Territories. 

Figure 3: Major Employee Groups

Employee Groups 
Estimated Total Number 

Headquarters 
104

Centralized Servicing Center 
646

State, Area and Local Offices *
5117

*Employees in these offices also administer programs of the Rural Utilities Service (RUS) and Rural Business-Cooperative Service (RBS).

C.   Core Functions and Major Programs

RHS’ core business functions include loan administration, grants administration, and

education/outreach.  The RHS programs are described below:

1.   Section 502 Home Ownership Direct Loans
Home ownership loans are available to purchase homes in rural areas.  Funds can be used to build, repair, renovate or relocate a home, to purchase and prepare sites, including providing water and sewage facilities or to refinance a home under certain conditions.  For direct loans, RHS can provide up to 100 percent of the financing to the borrower. 

Applicants for home ownership loans must have very low- or low-incomes.  Very low-income is defined as up to 50 percent of the area median income and low income is incomes of 51 percent to 80 percent of the area median income.  Applicants must be without adequate housing, but be able to afford mortgage payments, including taxes and insurance.  In addition, applicants must be unable to obtain credit elsewhere, yet have reasonable credit histories.  

Payment assistance is available to eligible borrowers to reduce the effective interest rate of the loan to as low as 1 percent.

2.  Section 504 Home Improvement and Repair Direct Loans and Grants

Home improvement and repair loans are available to very low-income homeowners to repair, improve, or modernize their dwellings or to remove health and safety hazards.   

To obtain a loan, homeowner-occupants must be unable to obtain affordable credit elsewhere and must have very low incomes, defined as below 50 percent of the area median income.  Very low-income families or individuals can receive loans of up to $20,000 at a 1- percent interest rate with repayment terms up to 20 years.

Grants are limited to $7,500 and are only available to elderly homeowners (age 62 and over) whose incomes are 50 percent or less of the median in the rural area in which they live, if they cannot afford a loan at the 1 percent interest rate.

3. Section 502 Guaranteed loans

Home ownership guaranteed loans are primarily used to help low (as defined in item one above) and moderate-income individuals or households purchase homes in rural areas. Funds can be used to build, repair, renovate or relocate a home, to purchase and prepare sites, including providing water and sewage facilities, or to refinance a home under certain conditions.   The program guarantees loans, made by private lenders, that would otherwise not be made without a guarantee.  The maximum amount of the loan guarantee is 90 percent of the principal amount of the loan.

Applicants for loans may have an income of up to 115 percent of the median income for the area in which they reside.  Families must be without adequate housing, but be able to afford the mortgage payments, including taxes and insurance.  In addition, applicants must have a credit history which indicates a reasonable ability and willingness to meet obligations as they come due.   

4. Section 515 Rural Rental Housing Loans 

Rural Rental Housing direct loans are provides to limited profit and nonprofit developers to build rental housing for low and moderate-income tenants across rural America.  The Section 515 program provides affordable rental housing to very low-income and low-income rural families, to handicapped and to elderly residents.

5. Section 521 Rental Assistance Program

Rental Assistance is project-based assistance used in conjunction with the Section 515 and Section 514/516 loan programs.  Subsidized credit is provided to developers of affordable low-income and farm worker housing.  Rental Assistance beneficiaries (tenants) will pay no more than 30 percent of their income for rent.

6. Section 514/516 Farm Labor Housing Program

Farm Labor Housing program loans and grants made to public and non-profit Entities, or to individual farmers are designed to provide affordable decent, safe, and sanitary housing for domestic farm labor in areas where the need for farming exists.  These loans are used to build, buy, or repair farm labor housing in either dormitory or multi-family apartment style.

7. Section 533 Housing Preservation Grant Program

The Housing Preservation Grants are used to renovate deteriorating homes and rental properties occupied by families whose incomes fall into the low and very-low income categories.  Nonprofit organizations, public bodies and Native American tribes receive grants to repair these properties and bring them up to code.  Recipients are often able to leverage the funds with additional resources from private sources or local governments. Because grantees usually spend their grant funds in a specific geographic area, this program not only helps provide individuals with better homes, but also revitalizes entire communities.  

8. Section 538 Rural Rental Housing Guaranteed Loan Program

The Rural Rental Housing Guaranteed program provides loan guarantees and interest credit subsidies for the development of affordable rental housing in rural areas.  Loan guarantees are provided for the construction, or acquisition and rehabilitation of rural rental housing.  The units built under this program are intended for individuals or families whose incomes are no more than 115 percent of the area median income, adjusted for family size.  

9. Community Facilities Loan and Grant Program

The Community Facilities direct loan and grant program provides loans and grants to assist rural communities in financing essential public structures and services.  These amenities help communities attract and retain businesses that provide jobs and services for their residents.  Funding has been provided for more 75 different types of projects ranging from childcare centers, to hospitals to fire trucks.  Leveraging is used to stretch program funds and help more communities.  RHS employees also provide technical and advisory assistance to applicants through all stages of project development.  This has helped many communities build local capacity and plan long-term growth strategies.

Most direct loans are made at below-market interest rates and are aimed at serving financially challenged rural areas. Allowed expenses include purchase of land needed for construction of the facility, necessary professional fees, and equipment and operating costs.

Priority for grant funds is given to special initiative areas to support Native American community development, childcare facilities linked with Welfare-to-Work, federally designated Empowerment Zones and Enterprise Communities, and the Northwest Economic Adjustment Initiative area.

Through its community facilities guaranteed loan program, RHS guarantees up to 90% of the amount of a loan from private lenders.  Many communities are able to leverage loan guarantees with funds from private, state and local sources. 

9. Section 523 Self Help Housing Grants

The program guarantees loans, made by private lenders, that would otherwise not be made without a guarantee.  The maximum amount of the loan guarantee is 90 percent of the principal amount of the loan.

10. Section 523/524 Site Loans

Site loans are made to assist public or private nonprofit organizations purchase and develop housing sites for low and moderate-income families.  Section 523 rural housing site loans are made to acquire and develop sites only for housing to be constructed by the self-help method.  The self-help method enables groups of six to ten low-income families to build their homes by providing materials and skilled labor they cannot furnish themselves.  Section 524 rural housing site loans are made to acquire and develop sites for any low or moderate-income family utilizing RHS or any other mortgage financing program which serves the same eligible families.

11. Section 525 Technical and Supervisory Assistance Grants

Section 525 Technical and Supervisory Assistance Grants are provided to nonprofit and local government organizations, which supervise groups of 5 to 12 enrollees in the Self-Help Program.  These nonprofit and local government organizations provide homeownership and financial counseling to reduce both the potential for delinquency by loan applicants and the level of payment delinquency by present RD housing loan borrowers; and facilitate the delivery of housing programs to serve the most needy low-income families in rural areas of greatest need for housing.

Core Functions/Major Programs 
Budget

(FY 03 Appropriation) 

Single Family Housing Direct Loan Program
$     1        Billion

Single Family Housing Repair Loan Program 
$   34.7     Million

Single Family Repair and Rehabilitation Grants Program
$   30.7     Million

Single Family Housing Guaranteed Loan Program
$     2.8     Billion

Rural  Rental Housing Direct Loan Program
$  115       Million

Rural Rental Housing Rental Assistance Program
$  721       Million

Farm Labor Housing Loan Program
$   18.4     Million

Farm Labor Housing Grant Program
$   17.7     Million

Rural Rental Housing  Guaranteed Loan Program
$   99.4     Million

Community Facilities Direct Loan Program  
$ 252.6     Million

Community Facilities Grant Program 
$   14.8     Million

Community Facilities Guaranteed Loan Program  
$ 210        Million

Native American Tribal Grant Program
$     4        Million

Economic Impact Initiative Grant Program
$   24.8     Million

Rural Community Development Initiative Grant  Program
$     7        Million

Housing Preservation Grant Program
$     9.3     Million

D.   Key Challenges

The ability of the RHS to achieve its goals can be impacted by a variety of factors beyond RHS’s control.  Primary external factors affecting all programs are:

Macroeconomic influences - Changes in the economy, including the global economy, can have a major impact on our financial programs and the ability of our customers to meet their obligations.  Rural businesses need to be competitive in the global economy if they are to succeed.  A rise in unemployment generally impacts very low and low-income families first.  Inflation can impact the disposable income of very low and low-income families and may also adversely impact the ability of small communities and businesses to meet their obligations if their operating expenses are increasing faster than their income.  Changes in the cost of money have the greatest impact on the mission area.  As interest rates rise or fall, there is a clear impact on the cost of the financing provided by the mission area and the ability of new customers to afford the assistance they need.  For instance, high interest rates reduce the ability of our existing direct loan borrowers to graduate to private sector credit.  Changing interest rates will impact the subsidy rates of each program.  Lower interest rates reduce the subsidy cost of direct loans, and increase the subsidy cost of guaranteed programs.  Rural Development can partially ameliorate the impact of adverse economic conditions by increasing its loan servicing activities to minimize delinquencies.

Reductions in funding - Reductions in the level of funding provided to the Rural Housing Service will reduce its ability to help rural America and to achieve its goals.  Likewise, reductions in funding for Salaries and Expenses will limit the ability of the mission areas to provide the staff and other resources needed to deliver the programs or achieve the anticipated level of performance.  Reductions in program funding can be partially offset by efforts to increase the leveraging of agency funds with other sources of funds.  Reductions in Salaries and Expenses can only be offset by the elimination of lower priority work efforts, which may, in the long run, be to the detriment of the Government or its customers.

II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

Goal
Objectives

Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision




III. Current RHS eGovernment Efforts

Priority
Initiative
Scope
Farm Bill 

(Yes or No)

Very High
Automated Loss Claims/Debt Collection Improvement Activities
Cross-Agency
No

Very High
Automated Underwriting


Cross-Agency
No

 Very High
eForms (Service Center On-Line Services)
Cross- Agency
No

Very High
GLS
Cross-Agency
No

Very High
Management Agent Interactive Network Connection (MINC)
Agency Specific
No

Very High
Multi-Family  Information  System  (MFIS)
Agency Specific
No

 Very High
Program Funds Control System
Cross-Agency
No

Very High
UNIFI
Agency Specific
No

High
Eligible Area Mapping on line
Cross Agency
No

High
IMAGING SYSTEM
Cross Agency
No

High
Lender Interactive Network Connection (LINC)
Cross-Agency
No

High
Office Information Profile (OIP)
Cross-Agency
No

High
PRE-TRAC
Agency Specific
No

High
Rural Development Intranet
Cross-Agency
No

High
RHS Web site
Enterprise-Wide
No

High
SHARES

(Self Help Automated Reporting and Evaluation System)
Agency Specific
No

Name of Initiative:

Automated Loss Claims (internal and to partners) / Debt Collection Improvement Activities

Description:

The Automated Loss Claims System is web-based system that will be available to Agency staff and approved lender/servicers of SFH guaranteed loans.  This web based system will provide a Web GUI where the user can input the loss claim data into the system and the system will perform the analysis of the claim using sophisticated edits checks and thresholds to ensure the lender performed due diligence in the foreclosure process and the disposal of the REO property and filing of the loss claim.  It feeds directly into the Guaranteed Loan System.  The system will ensure that the regulatory requirements are applied consistently from claim to claim and allow the Agency to capture the loss data electronically on the mainframe system.  Loss data collection is currently a manual process and the data is stored on an MS Access database on a server in St. Louis.  

As part of the project, the requirements set forth in the Debt Collection Improvement Act will be implemented in part.  This will allow the Agency to attempt to collect from the guarantee borrower any loss paid to guarantee their defaulted loan to the lender.

The first phase of the system will be web screens for the Agency staff to enter loss claims into the system.  The lender will use the existing claim process for phase 1.  Phases 2 and 3 will involve the lender submitting the claim via the web and allow the Agency to complete the requirements of DCIA, including sending the debt to the US Treasury for cross servicing.  Phase 2 and 3 are discussed under Proposed RHS E-Gov Initiatives.

Level/Scope:
USDA eGovernment Goals Met:

Cross-Agency
Goal 2: Public and Private Organizations (2.1; 2.2;  

             2.3; 2.4)

Goal 3: Employees and the Enterprise (3.1; 3.2; 3.3;

             3.4)

Desired Outcomes/Functionality:

Short-term: 

· Collect loss data on the mainframe system instead of an Access database

· Improve the consistency in the loss claim process

· Collect the required data to meet the requirements of DCIA
Long-term:  
· Increase the amount of data collected electronically so that analysis of the program losses can be improved

· Allow lenders to submit their claims electronically via the Web.

· Improve the loss claim processing rate and lower the amount of additional interest paid to lenders

Expected Benefits:

· Improved consistency in the loss claim decision process

· Lenders able to electronically submit loss claims to the Agency

· Less additional interest paid to lenders due to Agency processing times

· Additional monies recovered due to implementation of DCIA (TOPS & Cross-Servicing), thus lowering the overall loss rate and therefore, resulting in a lower cost program to the Government)

· Pay loss claims to lenders electronically instead of paper based checks



Agency Participation/Impacts:

· Rural Housing Service

· Farm Service Agency (Guaranteed Farm Program)
· Rural Business-Cooperative Service (Guaranteed Programs)



Affected Agency Programs:

· Single Family Housing Guaranteed Loan Program

· Multi-Family Housing  Guaranteed Loan Program

· Community Facilities Guaranteed Loan Program



Key Stakeholders Involved:

· Lender Partners

· Agency Employees

Associated Information Collections (with OMB control numbers):

· 0575-0078; 0575-0137; 0575-0174

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Phase I (Automated Loss Claims for employees) will be implemented April 28, 2003

· Phase II (Completion of DCIA implementation, December, 2003)

· Phase III (Automated Loss Claims input by Lenders, April 2004))

Performance Measures:

· Decrease the amount of additional interest paid to lenders by 50%

· Implement DCIA

· Increase consistency of Agency loss claims decisions and decrease loss claim appeals by 50%
· Decrease the loss claim processing time by 50%

· Decrease the number of paper checks for loss payments by 75%

· Decrease the number of loss claim mathematical errors by 100%

Estimated Budget Data: (Enhancements)

FY2002:

$ 1.8 M
FY2003:

$ 1.16 M
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Automated Underwriting

Description:

The Single Family Housing (SFH) Automated Underwriting System (AUS) Project will streamline and automate the application process, automate credit decision-making, and automate the eligibility determination for the SFH Guaranteed Rural Housing (GRH) loan program, including the determination of eligible rural lending areas using GIS mapping data.  It will bring the program's loan origination automation up to that which is standard in the home mortgage industry.  In addition to streamlining the application and decision-making process, the system will assist the Agency providing consistent decisions, improve the performance tracking of the portfolio, and enhance the overall market acceptance of the GRH program.  More rural homebuyers will be served as a result.  The project will assist the Agency in meeting various Government requirements including the Government Paperwork Elimination Act (GPEA), the Freedom to E-File Act, and several of the E-Government Presidential initiatives. 

The first two phases of the project is the eligibility web site where a user can determine if a family is eligible for the SFH Guaranteed program based on household income.  This capability is being expanded to the SFH Direct loan program.  The site also provides a way for a user to determine if a property is in an eligible area to be financed by the Agency in any of the SFH programs or the Multi-Family housing program.  The components in this portion of the project will be used in future phases of the AUS.  This initiative includes Eligible Area Mapping as addressed separately under current eGovernment efforts.
Phases 3 will include the automated decision system that will analyze and determine credit acceptability and electronically underwrite the loans using a rules based decision system.  All loans will not be underwritten with an approval, thus we expect that approximately 50% of the loans will still need to be manually underwritten.  However, these loans will have already been analyzed by the system and indicate areas of weaknesses in a findings report.  As we gather more data with the system, we expect the accept rate will increase based on continual re-validation of the rules and “cut points.”  The decision engine, a COTS package will be the main component of the system and will utilize a credit scorecard (either a purchased scorecard or the FHA scorecard) that reflects the historical performance of the GRH portfolio.  Implementation of the scorecard will take place in Phase 4 and is discussed further under the Proposed RHS E-Gov Efforts.  

The AUS  will allow a lender to enter the application into our system by using web pages or uploading the application data from their existing loan origination system.

Agency staff and lender partners for the SFH guaranteed loan programs will use the system.  The system will provide consistency in the decision making process and will collect most all application data electronically.

The agency initiative will be key for eMaps and will tie into the eLoans initiatives.

 

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency & Enterprise wide
Goal 1:  Citizens (1.3)

Goal 2:  Public and Private Organizations (2.1; 2.2; 

              2.3; 2.4)

Goal 3: Employees and the Enterprise (3.1; 3.2; 3.3; 

             3.4)



Desired Outcomes/Functionality:

Short-term: 

· Provide employees, partners, and public with capability to determine income eligibility of a potential SFH applicant via the Web

· Provide employees, partners, and public with capability to determine if a property is eligible for financing in the SFH or MFH loan programs
Long-term:  
· Automate the reservation of funds and the application process for guaranteed SFH loans.
· Allow a lender partner or Agency staff to enter an application via the Web and automate the credit decision-making, eligibility determination, and automated underwriting decision.
· Collect all application date electronically from the lender and reduce the paper based application processes
· Re-Engineer the application process and streamline required documentation for the loan

Expected Benefits:

· More timely processing of loan applications by Agency staff

· Increase in loan decision making consistency

· Increase in loan application volume

· Elimination of several forms due to re-engineering of the business process

· Eliminate paper based application process
· More data captured electronically and in a more efficient manner.  This increases the ability to thoroughly analyze the program’s performance and make good management decisions

Agency Participation/Impacts:

·  RHS

·  RBS

Affected Agency Programs:

· SFH Guaranteed Loan Program

· SFH Direct loan Program

· MFH loan programs



Key Stakeholders Involved:

· RD Employees

· Public Citizens

· Lender & other partners

Associated Information Collections (with OMB control numbers):

· 0575-0078; 0575-0172; 0575-0174

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):  

· Implement Income eligibility calculator and property eligibility Website (02/03)

· Complete property eligibility website with interactive maps (09/03)

· Implement Automated Underwriting  decision tool for lenders and staff to utilize (3/04)

Performance Measures:

· Phase I & II will provide an electronic, on-line tool for lenders and the public to determine family eligibility for a Single Family Housing loan and to determine if a property they are interested in purchasing (or client purchasing) is located in an eligible area by using GIS street level data. (9/03)

· Collect additional application data electronically and more efficiently by allowing a lender to submit an application to the Agency electronically.

· Increase the consistency in the loan making process and thus improve overall loan performance
· Provide an automated underwriting engine for lenders to use to see if loan applications are potentially eligible and credit worthy for submission to the Agency for a guaranteed SFH loan.
· Re-Engineer of the SFH guaranteed loan application process.
· Increase number of applications submitted
· Decrease amount of time to process a guaranteed loan request by Agency staff
· Increase number of lenders utilizing the program by 10%

Estimated Budget Data: (Enhancements)

FY2002:

$ 2.218 M
FY2003:

$ 3.1 M*
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

*includes additional funding request of $0.5 M to complete phase 3
Name of Initiative:

eForms

Description:

eForms is part of the USDA's effort to better serve its customers through the use of computer technology and the internet.  The Freedom to e-File Act required information to be provided electronically to agricultural producers.  Currently, many of these services are provided through interaction at the local USDA Service Center offices.  Work was done as a cooperative multi-agency project.  Farm Service Agency, Natural Resource and Conservation Service and Rural Development collectively implemented systems for both customer and employee use that meet the needs of all agencies.  Single sign-on, electronic signature, and electronic submission of forms are the first application of their kind developed in USDA, and among the first in government.  The County Based Agencies On-Line Services (eForms) gives customers, producers, partners, and others access to forms and account information related to USDA programs.  After activating their account, customers may complete and submit documents online to local USDA Service Centers or Area Offices.  The web sit is:  http://www.sc.egov.usda.gov   Implementation resulted in:

· Improved customer service. Customers have better access to information and are able to submit forms electronically without visiting a Service Center office.  This provides a solid foundation for improved customer service through eGovernment for all three agencies. 

· Common electronic Government systems for customers of the three County Based agencies (CBA's).

· Systems that USDA as a whole will build upon.

· This system will influence current government-wide efforts such as the Presidential and USDA Smart Choice initiatives for eAuthentication and eLoans.

· Single sign-on for employees to web-based applications (implemented for 40,000 employees on June 3, 2002)

· Over 1800 CBA customers had signed up for electronic services as of the end of FY 02.



Level/Scope:
USDA eGovernment Goals Met:

Cross Agency
Goal 1:  Citizens (1.3)

Goal 2:  Public & Private Organizations (2.2 )

Desired Outcomes/Functionality:

Short-term:

· Provide access to electronic forms by all customers.

· Provide a mechanism for customers to be able to submit loan forms/applications, etc. electronically to the service center agency 
Long-term:  
· Used as the front-end system to receive loan applications electronically at the appropriate agency location (local, area, State or Headquarters) where the loan program is administered.

· This system is to feed into the appropriate "back-end" system used by the appropriate system to process and service the loan application.

Expected Benefits:

· Reduce the burden on the public of having to complete forms and mail or hand carry them to the appropriate office location for processing

· Provide two-way electronic communications for submittal of loan applications

Agency Participation/Impacts:

· Rural Housing Service

· Rural Business-Cooperative Service

· Rural Utilities Service

· Farm Service Agency

· Natural Resource Conservation Service



Affected Agency Programs:

· Single Family Housing Direct Loans and Grants (Section 502 and 504)

· Single Family Housing Guaranteed Loans

· Multi-Family Housing Direct & Guaranteed Loans

· Community Facility Direct Loans and Grants

· Community Facility Guaranteed Loans



Key Stakeholders Involved:

· Citizens

· Partnerships, Corporations

· Lenders/Partners

Associated Information Collections (with OMB control numbers):

· 0575-0015; 0575-0018; 0575-0033; 0575-0042; 0575-0045; 0575-0047; 0575-0066; 0575-0078; 0575-0088; 0575-0091; 0575-0094; 0575-0100; 0575-0118; 0575-0120; 0575-0137; 0575-0147; 0575-0157; 0575-0158; 0575-0172; 0575-0173; and 0575-0174.

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Web site was made available to the public (individuals) on June 17, 2002 and allowed electronic submission of forms/applications to service center locations and area offices.

· Projected plans include modification to allow authentication for other than individuals (corporations, partnerships, public bodies, non-profits, etc.) and increase the options to allow forms/packages to be submitted to State or Headquarters locations where specific programs are administered. (proposed June 30, 2003)

Performance Measures:

· Increase in number of channels through which data is available

· Reduction in time between data collection and release to the public

· Decrease in completion time for transactions between USDA and partner organizations

· Increase in partner organization's satisfaction with USDA services

· Reduced burden on customers by eliminating delivery in person or by mail

· Increase in the number of citizens and partner organizations who can transact with the Federal Government through a single point of contact
· Increase in the number of services and processes integrated across USDA agencies and/or mission areas

· Increase the number of transactions that can be completed online

· Increase in partner organizations' use of internet-based tools

· Increase in the number of mandatory and voluntary reporting transactions that can be submitted electronically

· Reduction in time spent by both citizens and public and private organizations on interactions with the Federal Government

· Decrease in time spent on support functions and administrative tasks

Estimated Budget Data: (Enhancements)

FY2002:

$ 1.03
FY2003:

$ 0.147*
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

*This represents approximately one third of the cost for FY 03.  Total for the three County Based Agencies (Rural Development, Natural Resource Conservation Service and Farm Service Agency) is estimated at $441,000.(contract costs)

FY02 dollars represent funds spent by Rural Development.  No other Agency assisted with the initial costs.
Name of Initiative:

Guaranteed Loan System (GLS)

Description:

This system has many components that meet the needs of Rural Housing Service and Farm Service Agency.  This system replaced the legacy Guaranteed Loan Accounting System (GLAS) and manual-tracking methods previously used. The old system, GLAS, was replaced incrementally so that benefits can be delivered to our customers prior to full implementation of GLS.  Implementations have been set in conjunction with the business community based on the level of funding and immediate need for automation.  Business processes were constrained by the balancing of GLS to the legacy GLAS system and the level of funding provided.  Additional functions in GLS will be developed to eliminate manual processes.

The ability to input loss claims for the Single Family Housing Guaranteed program will be added in April, 2003 as Phase I of the Loss Claims Automation initiative.  Phase 1 will allow Agency staff to input loss claim data from lenders into GLS and track all losses on GLS instead of a stand-alone Access database.  It will add superior tracking and monitoring capability and allow the Agency to transmitted the loss payment to the lender electronically instead of by a paper based check, thereby saving the costs of printing and mailing paper checks.  Automation of the loss claim process will significantly improve consistency and accuracy in the processing of loss claims.

Several existing components of the GLS are being expanded to automate loan and lender tracking for the multi-family housing Section 538 Guaranteed Rural Rental Housing Program.  The areas in development include: (1) Loan Closing, (2) Lender Status Reporting, and (3) Loan Servicing.

The GLS system has components that added functionality for Community Facilities Programs.  This component provides the ability to process and track loan and grant applications, lenders and borrowers, project fund analysis, grant determinations, fund requests and obligations, loan servicing and loan status, blank and data filled forms and reporting for the community facility program area of RHS.

The new GLS will meet business requirements for a fully capable program and financial management system based on current guaranteed loan business requirements, which will are being delivered in priority order. 



Level/Scope:
USDA eGovernment Goals Met:

Cross Mission Areas/Cross Agency
Goal 2: Public and Private Organizations (2.2: 2.3)

Goal 3: Employees and the Enterprise (3.1: 3.3)

Desired Outcomes/Functionality:

Short Term:  
· Discontinue use and  maintenance of GLAS and eliminate the synchronization of GLAS & GLS  accounting systems
· Provide on-line processing of applications
· Provide an on-line, real-time environment 
· Online editing of information
· Consistent collection of loan reporting data
· Accuracy and timeliness in reporting and posting financial transactions

Long Term:  
· Eliminate mainframe screens by providing web based application GUI web front-ends

· Eliminate remaining manual processes.

· Collect additional data electronically to enhance program management

· Manage applications and processes via the Web

· Increase management reporting capability

· Improve organizational productivity

Expected Benefits:

· Single data entry

· Applications & data accessible at all management levels

· Improve reporting capability

· Shorten application processing times

Agency Participation/Impacts:

· Rural Housing Service - Many electronic solutions mentioned throughout this plan, dealing with the guaranteed program portfolio of RHS, have occurred as a  result of the collaboration that has taken place among RHS and FSA over the last 10 years.

· Rural Business-Cooperative Service 

· Farm Service Agency 

· Rural Utilities Service 

Affected Agency Programs:

· Single Family Housing Guaranteed Loan Program
· Direct & Guaranteed Community Program Loans and Grants
· Guaranteed Multi-Family Housing Program Loans 

Key Stakeholders Involved:

· Private Sector lending institutions
· Public partners
· Non-Profit Organizations
· USDA Employees

Associated Information Collections (with OMB control numbers):

0575-0015; 0575-0018; 0575-0033; 0575-0064; 0575-0066; 0575-0078; 0575-0120; 0575-0137; 0575-0173; 0575-0174; 0575-0180



Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Transfer GLAS data to GLS and shutdown GLAS (5/01)

· On-line, real-time application processing (5/01)

· Implement Phase 1 of Automated Loss Claim component for Single Family Housing Guaranteed loan program

· Re-Engineer various guaranteed programs and make available via the web and eliminate the many mainframe screens.  (On-going)
· Automation of loan closing, loan and lender tracking of multi-family guaranteed programs. 


Performance Measures:

· Increase the number of programs available via the Web

· Increase the data collected electronically

· Increase the number of management reports available to the users

· Increase loan application processing timeframes by 25%


· Increase the accuracy of the data collected

· Decrease time spent on support functions and administrative tasks

· Increase the accuracy of management reporting and analysis

· Increase the number of management processes re-engineered for compatibility with e-government initiatives and services

Estimated Budget Data: (Enhancements)

FY2002:

$ 
FY2003:

$ 1.6 M
FY2004:

$ 9 M
FY2005:

$ 1.5 M
FY2006:

$ 1.5 M

FIXED COSTS 
FY2003:

$ 1.8 M
FY2004:

$ 1.5 M
FY2005:

$ 2.2 M
FY2006:

$ 2.2 M

Name of Initiative:

Management Agent Interactive Network Connection (MINC)

Description:

This upgraded electronic transmission process of Industry Interface allows multi-family housing customers to send program information to the Agency over the internet using the Management Agent Interactive Network Connection (MINC).  It gives customers the ability to choose to transmit using direct connection, private vendor's software or service through a computer “service bureau.”  In addition, transmissions of tenant, applicants' information, financial reports and budgetary forms can also be transmitted electronically.

MINC is linked to the Service Center O-Line Services site www.sc.egov.usda.gov

Level/Scope:
USDA eGovernment Goals Met:

Agency Specific
Goal 2: Public and Private Organizations (2.2)

Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short-term:

· Improve the efficiency of data transmission to the Agency

· Reduce the cost of providing tenant data 
Long-term:  
· Improve the efficiency of data transmission to the Agency

· Reduce the cost of providing tenant data

Expected Benefits:

· Allow borrowers and management agents to quickly and effectively transmit tenant and budget information to the Agency.

· Reduce Agency burden of inputting tenant and  budget information into Agency data management systems

Agency Participation/Impacts:

· Rural Housing Service/Field Office level



Affected Agency Programs:

· Rural Rental Housing Loan Program

· Labor Housing Program

· Rental Assistance Program

Key Stakeholders Involved:

· Agency 

· Borrowers and Management Agents

· Software Vendors

Associated Information Collections (with OMB control numbers):

· 0575-0033; 0575-0045

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Increase in voluntary participation in the process

Performance Measures:

· increased voluntary participation in the process


Estimated Budget Data:

FY2002:

$ see below
FY2003:

$ see below
FY2004:

$ see below
FY2005:

$ see below
FY2006:

$ see below

budget for MINC is included in MFIS figures (below)

Name of Initiative:

Multi-Family Information  System  (MFIS)

Description:

MFIS is an automated management system.  This web-based application has been enhanced over the latest version (MFIS II) which was a centralized data system located in St. Louis, MO.   The current version, MFIS III is an Internet web based automation system, incorporating both the old Multiple Family Tenant File System (MTFS) used for “Tenant Certification” and the Industry Interface.  MFIS III allows direct and faster access by Multi-Family Housing program personnel from any location.  MFIS III provides a better means of tracking, monitoring, servicing supervision and service information, as well as eliminates several time consuming collection efforts.

Level/Scope:
USDA eGovernment Goals Met:

Agency Specific
Goal 2:  Public and Private Organizations

Goal 3:  Employees and the Enterprise (3.2: 3.3)



Desired Outcomes/Functionality:

Short-term: 

· Improve access to portfolio status information at all levels of the Agency

· Improve access to internal program management information
Long-term: 

· Improve the effectiveness of Agency supervisory and servicing actions

· Provide more efficient delivery of program resources to program participants 

Expected Benefits:

· Electronic data interfaces with management companies and project borrowers

· Electronic data transfer

· Automated on-line reports

Agency Participation/Impacts:

· Rural Housing Service/improved participation at National, State and Area Office levels



Affected Agency Programs:

·  Multi-Family Housing Loan Programs 

Key Stakeholders Involved:

· Agency Personnel (Headquarters, State and Field Offices)

· Borrowers and Management Agents

· Software vendors

· Cross Partnering Agency

Associated Information Collections (with OMB control numbers):

· 0575-0033; 0575-0104

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· (Phase IV) Financial accounting/general ledger: (estimated completion September, 2004)

· process loan servicing transactions

· record and track rental assistance

· record project payments, receipts and disbursements

· update general ledger

·  (Phase V) Project Development Management: (estimated completion September, 2005)

· Monitor construction

· Track project construction costs

· Monitor application process

· Acquired Property Management - work plan to be re-established
· identify property characteristics

· record property purchase/sale data

· Loan Making - work plan to be re-established
· Track loan request

· Track rental assistance

· Record obligations

· Managed projects - work plan to be re-established
· Track and service projects managed by USDA (receivership)

Performance Measures:

· reduction in delinquency

· reduction of inventory properties

· reduction in # of supervisory visits required
· reduction of paperwork burden on the public

Estimated Budget Data: (Enhancements)

FY2002:

$ 
FY2003:

$ 1.76 M
FY2004:

$ 1.925 M
FY2005:

$ 1.810 M
FY2006:

$ .750 M

FIXED COSTS
FY2003:

$ .380 M
FY2004:

$ .390 M
FY2005:

$ .650 M
FY2006:

$ .850 M

Budget figures include those for MINC (above)
Name of Initiative:

Program Funds Control System

Description:

The Program Funds Control System (PFCS) is being implemented to support mission critical functions relevant to budgetary and programmatic control of funds. PFCS will provide RD and FSA with the ability to manage and control program funds based on restrictions mandated by Congress as outlined in annual appropriations.

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency
· Goal  3.1

Desired Outcomes/Functionality:

Short Term: 
· Establish funds control and tracking at the national level for key loan and grant programs in FSA and RD.
Long Term:
·  Establish funds control, tracking, and reporting capability at servicing office level for all applicable loan and grant programs.

Expected Benefits:

· Ensures availability, accuracy, and timeliness of data to budget and program managers.

· Provides servicing offices with capabilities to better manage their loan and grant portfolio and maximize their use of funds.

Agency Participation/Impacts:

· Farm Service Agency

· Rural Housing Service

· Rural Business-Cooperative Service

· Rural Utilities Service

Affected Agency Programs:

· Direct Farm Loan Programs
· Water and Waste Programs
· Rural Electrification and Telecommunications Programs
· Rural Telephone Bank Programs
· Community Facilities Programs
· Business and Industry Programs
· Multiple Family Housing 
· Single Family Housing Direct
· Single Family Housing Guaranteed

Key Stakeholders Involved:

· FSA and RD Budget Staff

· FSA and RD Program Staff

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Provide Budget and Program Staffs access to Programs at National Level by October 2003.

· Provide Budget Office, Program Staffs, and Servicing Offices access to Programs at servicing level by October 2004.



Performance Measures:

· Increase the automated capability to establish, control, and report on program allocations in FSA and RD
· Increase the flexibility and accuracy of management reporting and analysis for program funds administration

Estimated Budget Data: (Enhancements)

FY2002:

$7.0 Million
FY2003:

$4.6 Million
FY2004:

$1.319 Million
FY2005:

$1.222 Million
FY2006:

$1.345 Million

FIXED COSTS 
FY2003:

$.437 Million
FY2004:

$1.981 Million
FY2005:

$1.995 Million
FY2006:

$2.195 Million

Name of Initiative:

UNIFI

Description:

UniFi is a component of RHS's Dedicated Loan Origination System (DLOS) UniFi is an off-the-shelf software package which has been modified to meet the requirements of RHS's Direct Single Family Housing (SFH) Program.  This loan origination system is web enabled and provides information into the USDA mainframe in Kansas City, Missouri.  It is used in the underwriting, approval and closing process of SFH direct loan and grants (to individuals).  Agency employees key information into this system.  The applications received through the CBA eForms site will eventually tie into this system.

Level/Scope:
USDA eGovernment Goals Met:

Agency Specific
Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short-term:  
· Integrate UniFi with eForms site 


Long-term:  
· Back end system for RHS to receive and process  SFH direct loan applications from the government-wide portal for eLoans 



Expected Benefits:

· Electronic Data Transfer

· Centralized Data Base

· Improved efficiency in processing applications

Agency Participation/Impacts:

· Rural Housing Service (Direct Loan and Grant Program)


Affected Agency Programs:

· Single Family Housing Direct Loans (to individuals)

· Single Family Housing Section 504 loan and grants (to individuals)

Key Stakeholders Involved:

· Citizens

· Employees

Associated Information Collections (with OMB control numbers):

· 0575-0042; 0575-0088; 0575-0172 

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Deployed as a personal computer based application in October ‘96

· Upgraded to a web-based application in December ‘01

· Plan to integrate application with CBA eForms site in 2004
· Use as a back end system for Presidential eLoans initiative - time frame TBD

Performance Measures:

· Improved efficiency

Estimated Budget Data: (Enhancements_

FY2002:

$ 0.1 M
FY2003:

$ 0.1 M
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

FIXED COSTS


FY'02 & FY2003 $ 0.350 M
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Eligible Area Mapping on line

Description:

For the Single Family housing programs, geographic areas are rendered ineligible for assistance where there is an urban concentration.  RHS State Office personnel, based on RHS regulations, develop each ineligible area determination for the State. Eligible areas are surrounding land areas that are not defined as ineligible. 

The most general requirement is to combine those documents and digital files into GIS-ready digital files according to the standards described below.  A contractor will undertake all basic tasks of verification, scanning, digitizing, file format conversion, coordinate projection, conflation, and attribution necessary to create uniform spatial data for analysis and application development. This project will lead to a web-based application whereby RHS staff, potential borrowers, and lenders can determine whether a property or prospective property address is inside or outside this boundary of areas ineligible for the Single Family and Multi-Family Housing Programs.  This initiative is incorporated into phase I and II of the Automated Underwriting current RHS eGovernment effort described above which includes income eligibility limits for Single Family Guaranteed and Direct Housing Programs by county.

This can serve as a model or portal for similar Rural Development or USDA applications.



Level/Scope:
USDA eGovernment Goals Met:

Cross Agency
Goal 1: Citizens

Goal 2: Public and Private Organizations

Desired Outcomes/Functionality:

Short Term:  

· Digitize every State’s areas that are currently deemed ineligible and create a web-based GIS application.  
·  Add the ineligible areas spatial data to the SCA spatial data warehouse.
Long Term:

· Integrate this functionality into the Automated Underwriting System. 
· Create additional web-based functions that would permit State RHS office staff to up date the ineligible area boundaries themselves and automatically save those edits to the SCA spatial data warehouse.

Expected Benefits:

· This will improve the understanding of the program geographic requirements by the public, RHS staff, potential borrowers, and lenders.  It will dramatically reduce the time and increase the accuracy of deciding whether a property is inside or outside an ineligible area.  The process will be completely automated using current GIS technology.

Agency Participation/Impacts:

·  RHS - Lead
This application could serve as a model or portal for other loan making agencies within Rural Development and the Department.  

Affected Agency Programs:

·  Single Family Housing Guaranteed and Direct Loan programs 

·  Multi-Family Housing Guaranteed and Direct Loan Programs

Key Stakeholders Involved:

·  Agency personnel

·  Public and Private Partners

·  Guaranteed Lenders

·  Non Profit Corporations/Tribal Government

·  Housing Developers

·  Real Estate Brokers

·  Private Citizens

Associated Information Collections (with OMB control numbers):

· n/a

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Convert all paper based ineligible area maps for the Single Family Housing loan program to electronic format and display via the web.

· Implement initial web site with any existing electronic maps in static format - 3/03

· Implement interactive portion of web site and link to Service Center site (http://www.sc.egov.usda.gov) with ability to look up addresses and map them - 9/03

· Have all corrections to maps completed and be able to indicate, with a response to the user, if a property is located in an eligible area or not - 12/03


Performance Measures:

· Reduced inquiries to Agency for eligible area determinations

· Eliminate the need for hand drawn maps by Agency personnel as areas are redefined by program area

· Eliminate judgmental decisions by agency personnel on borderline area eligibility
· Increased satisfaction of public and private partners by providing immediate determination on areas eligible for assistance

· Increase satisfaction of citizens by providing electronic application for determination of property location eligibility



Estimated Budget Data:  

FY2002:

$ n/a
FY2003:

$ *
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

* funding for this initiative for FY 03 is included in Automated Underwriting (current initiative)

Name of Initiative:

IMAGING SYSTEM

Description:

Hard copy of documents/forms are scanned into a computer and stored on a server.  Hard copies are disposed after a 30-day retention period.  This system eliminated the need for physical storage and allows processors or departments to pull the electronic image of a document up on a screen and work/process that document as required. Documents/pages stored in Fiscal Year 01 exceeded 6.2 million.  The current FY totals 5,346,017 pages as of August 30, 2002.

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency


Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short-term: 

· View access to all field office employees.  Input access to RUS.  Input access to SFH-Guaranteed DCFO staff for audits and field office staff for origination files.
Long-term: 

· Additional access for other users within SFH and other agencies as a repository for reports and electronic storage for borrower records.  Also develop additional work- flow applications for efficiencies. 

Expected Benefits:

· Provide on-line access to agency personnel of critical borrower documents and historical information
· Reduce the need for physical storage

Agency Participation/Impacts:

· RHS

· RUS



Affected Agency Programs:

· SFH-Direct & Guarantee

· MFH (future)

Key Stakeholders Involved:

· Agency Personnel


Associated Information Collections (with OMB control numbers): N/A

· N/A

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Provide remote indexing capability to DCFO-GRH for loss claim audits by April 13, 2003
· Provide access to all State Office employees by April 30, 2003
· Pilot remote indexing for GRH in two states (Vermont, Maine) of GRH borrower files by              May 16,2003
· Provide access to RUS with input capability by June 30, 2003
· Identify additional applications and needs for the agencies and a timeline for integration by September 30, 2003
· Provide access to all field office employees by March 31, 2004
· Develop on-line indexing application capabilities


Performance Measures:

· Decrease in time spent on support functions and administrative tasks

· Response time indicators for the imaging system to be closely monitored on the servers

· Centralized Servicing Center response time to be monitored
· Increase in employee satisfaction with support and administrative functions

· Increase in the accuracy of management reporting and analysis

Estimated Budget Data: (Enhancements)

FY2002:

$ 0.905 M
FY2003:

$ .100 M
FY2004:

$ .125 M
FY2005:

$ .100 M
FY2006:

$ 0.00 M

FIXED COSTS


FY2003:

$ .876 M
FY2004:

$ .907 M
FY2005:

$ .962 M
FY2006:

$ 1.02 M

Name of Initiative:

Lender Interactive Network Connection (USDA-LINC)

Description:

The Single Family Housing Electronic Status Reporting project, a web based application, expedites the collection of single family housing guaranteed loan status information and eases the reporting process for both guaranteed lenders and USDA Rural Development. The performance goals include better financial reporting on the lenders guaranteed loan portfolio.  The agency goal is to obtain reporting on 95% of the portfolio by calendar year end 2002 and to achieve near 100% reporting in the 2003 timeframe.  The gap will be closed in providing additional automation efforts to collect data on loans that change loan servicers through the course of the reporting period.  In the initial implementation of Lender Interactive Network Connection (LINC), nearly 79% of all status reports were received electronically instead of on paper, as lenders indicated that it was easier to fulfill their reporting requirements with the government electronically. 

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency
Goal 2: Public and Private Organizations (2.2: 2.3)

Goal 3:  Employees and the Enterprise ( 3.1)

Desired Outcomes/Functionality:

Short-term: 

· Re-Engineer status reporting process by lenders to comply with industry reporting standards

· Provide an on-line process for lenders to submit monthly default and quarterly status reports to the Agency electronically

· Decrease the time and effort needed to process the manual reports received by the over 500 servicers.

· Provide a web-based method for reporting to be used by the smaller servicers

· Increase the number of management reports available on loan data reported by loan servicers
Long-term:  
· Increase servicer reporting compliance rates from 69% to 100%
· Decrease the additional data entry support need to manually enter status reports in the Finance Office
· Increase the number of status reports that can be processed timely
· Decrease the number of days for the completion of the data entry for annual status reports from 6 months to 15 days.
· Eliminate 2 paper-based forms (RD 1980-80 and 1980-81)
· Increase overall accuracy of data received by lenders


Expected Benefits:

· Increased reporting compliance by lenders

· More accurate loan data submitted by lenders

· Less keypunch entry errors

· Ability to track lender reporting compliance



Agency Participation/Impacts:

· RHS (Lead Agency) 

· RBS

·   FSA



Affected Agency Programs:

· Single Family Housing Guaranteed Loans

· Multi-Family Housing Guaranteed Loans

· Community Facility Guaranteed Loans



Key Stakeholders Involved:

· Lender partners

· Agency Employees

Associated Information Collections (with OMB control numbers):

· 0575-0078; 0575-0137; 0575-0174


Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Eliminate the paper-based process for lender status and default status reporting (10/01)

· Decrease the timeframe for processing annual status reports from 6 months to 15 days (10/01)

· Decrease paper-work burden on lenders and allow all lender to report electronically (10/01)

· Increase accuracy of status reports and reduce key punch errors (12/01)

· Increase the compliance rate by lenders from 69% to 100% (12/03)



Performance Measures:

· Increase lenders reporting compliance rate from 69% to 100%

· Reduce reporting burden on lenders by allowing them to report electronically and elimination of 2 forms( 1980-80 and 1980-81) 

· Decrease the key punch error rate

· Increase accuracy of lender submitted data

· Decrease status report processing time
· Increase Agency reporting capabilities on lender reported data

· Increase the number of transactions that can be processed and updated per night

· Provide electronic reporting capabilities for both large and small lenders.

· Provide a secure access to the system by lenders and ensure that data transmitted by the lenders is secure the integrity of the data maintained

Estimated Budget Data: (Enhancements)

FY2002:

$ 0
FY2003:

$ 0
FY2004:

$  0
FY2005:

$ TBD
FY2006:

$ TBD

FIXED COSTS
FY2003:

$ 0
FY2004:

$ .1 M
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:  

Office Information Profile (OIP)



Description:

OIP is a web based system designed to record, track, and display profile information about a particular USDA office (local, area, state or headquarters).  The purpose of OIP is to record office locations, what specific agencies are available at that location and the loan programs administered at the location.  The OIP database will be an essential component to web based Service Delivery.  The data in the system will be used to electronically route transactions from the public and/or from portals created for  Presidential initiatives on Loans and eGrants to the appropriate USDA office for processing.

Level/Scope:
USDA eGovernment Goals Met:

Cross-Agency
Goal 1:  Citizens

Goal 2:  Public and Private Organizations

Goal 3:  Employees and the Enterprise

Desired Outcomes/Functionality:

Short-term: 

· Notify public of office locations and services available from those offices
Long-term:

· Routing e-forms to the appropriate office/official for processing  

Expected Benefits:

· Fewer visits by customers to the office to pick up and complete application packages

· Expedited processing of requests for assistance

· Improved customer service

Agency Participation/Impacts:

· RBS

· RHS

· RUS

· FSA

· NRCS



Affected Agency Programs:

· All Rural Development loan and grant programs

Key Stakeholders Involved:

· Citizens

· Partnerships, Corporations, Cooperatives

· Public and private non-profit corporations

· Indian Tribes

· Rural Communities

· Lending Partners

· Rural Electric and Telephone Cooperatives

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· OIP is currently functioning and operational.  

· OIP will be modified by June, 2003 to include programs administered at State Offices and headquarters locations



Performance Measures:

· Increase in the number of channels through which data is available
· Reduction in time between data collection and release to the public
· Decrease in completion time for transactions between USDA and partner organizations
· Increase in the number of services and processes integrated across USDA agencies and/or mission areas
· Reduction in time spent by both citizens and public and private organizations on interactions with the Federal Government

· Decrease in time spent on support functions and administrative tasks

Estimated Budget Data:  FIXED COSTS ONLY

FY2002:

$0.123 M*
FY2003:

$0.127 M*
FY2004:

$0.109 M*
FY2005:

$0.114 M*
FY2006:

$ 0.120 M*

* represents Rural Developments contribution of one-third of fixed costs.  Funds for this County Based Agency (CBA) initiative are provided by central funds for CBA common services.

Name of Initiative:

PRE-TRAC

Description:

The Prepayment Tracking and Concurrence System (PRE-TRAC) is an internal web based system that allows the Agency to monitor and track the implementation of Multi-Family Housing Prepayment process.  PRE-TRAC allows for automated National Office concurrence and authorization of all preservation incentives, equity loans and prepayments. 

Level/Scope:
USDA eGovernment Goals Met:

Agency Specific


Goal 3:  Employees and the Enterprise

Desired Outcomes/Functionality:

Short-term: 

· Reduce internal Agency paperwork burden
· Reduction of time for approval process
· Assure consistency in preservation incentive offers
· Track prepayment authorizations.
Long-term: 

· Assure compliance with preservation process                 required by statute

Expected Benefits:

· More efficient processing

· More consistent results

· Avoid tenant displacement

Agency Participation/Impacts:

· Rural Housing Service



Affected Agency Programs:

· Rural Rental Housing (Section 515)

· Farm Labor Housing (Section 514 and 516)

· Rental Assistance (Section 521)

Key Stakeholders Involved:

· Agency Personnel

Associated Information Collections (with OMB control numbers):

· 0575-0155

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Operational Since April, 2001



Performance Measures:

· decrease time to process pre-payment actions


Estimated Budget Data: FIXED COSTS ONLY

FY2002:

$ 28,000*
FY2003:

$ $28,000*
FY2004:

$ 28,000*
FY2005:

$ 28,000*
FY2006:

$ 28,000*

*$28,000 is fixed cost for licensing of multiple applications (SHARES AND PRE-TRAC)

Name of Initiative:

Rural Development Intranet

Description:

This interagency web site is an informational portal for RD employees.  Composed of three components:  web pages where the agencies provide information for our field staff and employees; a documents library where documents are stored for access by our field staff; an active discussion groups page where agency personnel are able to openly discuss work related issues.

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency
Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short-term: 

· Improve employee knowledge/access of RHS programs and activities

· Improve quality and consistency of  information

· Improve organizational productivity

Long-term:  
· Improve organizational productivity

· Increase business transactions

Expected Benefits:

· Improved consistency and quality of information across the enterprise.
· Increased availability and accessibility of information for employees.
· Recognize information as a strategic resource by defining standards for information identification and decreasing search and retrieval time for current information.

Agency Participation/Impacts:

· RHS 
· RBS
· RUS


Affected Agency Programs:

· ALL

Key Stakeholders Involved:

· RHS employees

· Rural Development Mission Area Agencies (RBS, RUS)

· USDA enterprise-wide


Associated Information Collections (with OMB control numbers):

· N/A 

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Continuous maintenance and information updating

· Changes as required by the Department's eDeployment solutions



Performance Measures:

· Reduction in time for delivery of  public information

· amount of information available through new channels

· time saved by conducting business transactions online as a result of the information value chain to employees
· citizen satisfaction of amount and quality of information available from employees

· percentages of electronic transactions vs. paper transactions as a result of the information value chain to employees

Estimated Budget Data:  

FY2002:

$
FY2003:

$ n/a
FY2004:

$ n/a
FY2005:

$ n/a
FY2006:

$ n/a

content and information provided by internal employees

Name of Initiative:

RHS Web Site

Description:

The RHS web site contains a variety of useful information about Agency programs, fact sheets that provide basic program eligibility requirements.  The public can also download RHS forms from this site.  The web site is in the process of being translated into Spanish for the convenience of our Hispanic customers.  There are links to program regulations, which can be read online or printed as well as a link to the Service Center On-Line Services site for electronic submission of forms/packages.  Agency plans to update "look and feel" to comply with the USDA solution for web presence.


Level/Scope:
USDA eGovernment Goals Met:

Enterprise-Wide
Goal 1: Citizens (1.3)

Goal 2:  Public and Private Organizations (2.1: 2.3)

Goal 3:  Employees and the Enterprise (3.3)

Desired Outcomes/Functionality:

Short-term: 

· Improve citizen knowledge/access to RHS programs and activities

· Improve quality and consistency of public information


Long-term:  

· Improve organizational productivity

· Increase business transactions 

Expected Benefits:

· Improved consistency and quality of information across the enterprise.
· Enhanced collaboration with citizens, public and private organizations and employees to develop and deliver the USDA mission.
· Increased availability and accessibility of information for citizens, public and private organizations, and employees.
· Recognize information as a strategic resource by defining standards for information identification and decreasing search and retrieval time for current information.

Agency Participation/Impacts:

· RHS will make improvements to the Agency web site by using the USDA solution for web presence.


Affected Agency Programs:

· All RHS programs

Key Stakeholders Involved:

· Citizens

· Non-Profit Organizations

· Local & State Governments/Public Bodies

· RHS employees

· Rural Development Mission Area Agencies

· USDA enterprise-wide

Associated Information Collections (with OMB control numbers):  

· N/A

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Translation into Spanish

· Continuous maintenance and information updating

· Update web site to comply with eDeployment solutions (Web Presence)

Performance Measures:

· Increase the number of channels through which data is available

· Reduction in time spent by both citizens and the public and private organization on interactions with the Federal Government

· Increase in citizen and partner organizations' satisfaction with USDA services
· Decrease in time spent on support functions and administrative tasks

· Percentages of electronic transactions vs. paper transactions

Estimated Budget Data:   

FY2002:

$ n/a
FY2003:

$ n/a
FY2004:

$ n/a
FY2005:

$ n/a
FY2006:

$ n/a

content and information provided by internal employees

Name of Initiative:

SHARES (Self Help Automated Reporting and Evaluation System)

Description:

This web based data base allows RHS's Self-Help Housing Non-Profit Grantees to report the progress of various self help housing projects under construction.  This system is also accessible by Technical and Management Assistance Contractors who provide guidance, etc. to these non-profit groups.  RHS employees utilize the system to provide comments to the next level of management.  This report flows up the chain to Headquarters. This tool will be linked to the CBA web site ( http://www.sc.egov.usda.gov).  Access is limited to employees, T & MA Contractors and applicable grantees.



Level/Scope:
USDA eGovernment Goals Met:

Agency Specific
Goal 2: Public and Private Organizations (2.1)

Goal 3: Employees and the Enterprise (3.2)

Desired Outcomes/Functionality:

Short-term: 

· Allows grantees to report electronically
· Standardized reporting format
· Update reports electronically

Long-term: 

· Multi-level electronic review process 
· Increased efficiency of reporting 

Expected Benefits:

· Uniform reporting among grantees

· Increased efficiency

· Improved program over-site


Agency Participation/Impacts:

Rural Housing Service / improved self-help housing project monitoring



Affected Agency Programs:

· Single Family Housing Mutual Self-Help Housing Program
· Self Help Housing Grants

Key Stakeholders Involved:

· RHS employees
· Public/Private Self Help Housing Grantees
· Nonprofit Organizations/Tribal Governments
·   Technical & Management Assistance Contractors

Associated Information Collections (with OMB control numbers):

· 0575-0043



Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative): 

· Deployed January ’99 to Grantees
· Deployed June ’99 to RHS Field Offices
· Major enhancements completed each year thereafter
· Migrating application to a new server in April/May 2003


Performance Measures:

· Reduction in time to complete multi-tiered review process

·   Improved grant administration

·   Improved contract administration

Estimated Budget Data:

FY2002:

$ 
FY2003:

$* 
FY2004:

$*
FY2005:

$*
FY2006:

$*

*licensing cost for multiple applications included with PRE-TRAC
IV. Proposed RHS eGovernment Opportunities

Priority
Initiative
Scope

Very High
Automated Underwriting 
Cross Agency



Very High
eAuthorization
Cross-Agency

Very High
eGrants
Cross Agency Presidential 

Very High
Guaranteed Loan Closing Report & Electronic Payment of the Guaranteed Fee by Lenders
Cross Agency 

Very High
Guaranteed Rural Housing Lender Record Change
Cross Agency

Very High
Guaranteed Loan System Enhancements
Cross Agency

Very High
Lender Eligibility & Approval
Cross Agency

High
eDeployment 
Enterprise-wide

High
eLearning
Enterprise-wide

High
eLoans
Cross Agency Presidential 

High
eMAPS/Geospatial One-Stop
Enterprise-wide Presidential 

High
Environmental Report Automation Program
Cross Agency

High
eRulemaking
Departmental

High
Lender Interactive Network Connection (USDA-LINC)
Cross Agency



High
Multi-Family Housing Properties For Sale Internet Web Site Listing
Agency Specific

Name of Initiative:

Automated Underwriting

Description:

The Single Family Housing (SFH) Automated Underwriting System (AUS) Project will streamline and automate the application process, automate credit decision-making, and automate the eligibility determination for the SFH Guaranteed Rural Housing (GRH) loan program, including the determination of eligible rural lending areas using GIS mapping data.  It will bring the program's loan origination automation up to that which is standard in the home mortgage industry.  In addition to streamlining the application and decision-making process, the system will assist the Agency providing consistent decisions, improve the performance tracking of the portfolio, and enhance the overall market acceptance of the GRH program.  More rural homebuyers will be served as a result.  The project will assist the Agency in meeting various Government requirements including the Government Paperwork Elimination Act (GPEA), the Freedom to E-File Act, and several of the E-Government Presidential initiatives. 

The first 3 phases of the project were discussed in the Current RHS E-Gov efforts.  This section discusses Phases 4 and 5.

Phases 4 will be the purchase and modification of a COTS mortgage scorecard which is used in the rules decision engine to evaluate the credit worthiness of an applicant based on historical performance of similar loan applicants and similar loans.  An analysis will be conducted on the existing GRH portfolio in order to modify and validate a scorecard.  We are also investigating using the FHA scorecard instead of an off the shelf card.  It is not yet determined which card would work the best for the program and be the most cost effective in the end.

Phase 5 will allow the Agency to obligate GRH loan on an on-line, real time basis instead of an overnight batch process.  This phase will take place after the new Program Funds Control System, phase 2 will be implemented in Oct. 2004.  

Agency staff and lender partners for the SFH guaranteed loan programs will use the system.  The system will provide consistency in the decision making process and will collect most all application data electronically.

The agency will tie into the e-Loans e-gov initiatives. 

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency & Enterprise wide
Goal 1:  Citizens (1.3)

Goal 2:  Public and Private Organizations ( 2.1; 2.2; 

              2.3; 2.4)

Goal 3:  Employees and the Enterprise (3.1; 3.2; 

              3.3; 3.4)



Desired Outcomes/Functionality:

Short-term: 

· Implement a scorecard, based on historical performance of the GRH portfolio into the AUS decision engine.
Long-term:  
· Collect all application date electronically from the lender and reduce the paper based application processes and be able to analyze the data, modify the scorecard and decision engine to approve high quality loans and thereby reduce the default rate of RHS's guaranteed loans.


Expected Benefits:

· More timely processing of loan applications by Agency staff

· Increase in loan decision making consistency and accuracy

· Increase in loan application volume

· Elimination of several forms due to re-engineering of the business process

· Eliminate paper based application process
· More data captured electronically and in a more efficient manner.  This increases the ability to thoroughly analyze the program’s performance and make good management decisions, thereby decreasing the loan default rate

Agency Participation/Impacts:

·  RHS

·  RBS

Affected Agency Programs:

· SFH Guaranteed Loan Program

· SFH Direct loan Program

· MFH loan programs



Key Stakeholders Involved:

· RD Employees

· Public Citizens

· Lender & other partners

Associated Information Collections (with OMB control numbers):

· 0575-0078; 0575-0172; 0575-0174

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):  

· Implement an algorithmic mortgage scorecard into the decision engine

· Implement online, real-time obligations.

Performance Measures:

· Increase the consistency in the loan making process and thus improve overall loan performance

· Decrease the loan default rate by 25%
· Increase number of applications submitted by lenders
· Decrease amount of time to process a guaranteed loan request by Agency staff
· Increase number of lenders utilizing the program by 10%

Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

eAuthentication

Description:

Establishes a method for satisfactorily establishing "identity" and serves as the common interoperable authentication solutions for all of the eGovernment initiatives.  This initiative will be an USDA-wide strategy to define policies and a set of solutions for electronic alternatives to traditional ink signatures for citizens, partners and employees.  Will allow citizens and businesses to conduct transactions with the government through a single sign-on and will provide a uniform process for establishing electronic identity.  It will standardize around a few levels of confidence that will require different types of authentication. (PIN, passwords, smart cards, etc.)

In June, 2002, the county based agencies (FSA, NRCS and RD) implemented WebCAAF to provide authentication services for 40,000 employees and 2 million agricultural producers through a network infrastructure and security architecture.

Level/Scope:
USDA eGovernment Goals Met:

Department-wide
Goal 1:  Citizens

Goal 2:  Public and Private Organizations

Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short Term:  
· Reduce the number of manual transactions

· Implement standardized product and solution across USDA
Long Term:  
· Increase the number of customers and business partners authentication

· Eliminate requirements for manual signatures 

Expected Benefits:

Standardized suite of user authentication/authorization tools for USDA that are based on:

· Functional area risk assessments to develop baseline set of required security services 

· Evaluation of current and commercial tools and solutions 
· Successful testing of a prototype solution

Agency Participation/Impacts:

· RHS is currently participating with the other agencies and mission areas on this initiative. A total of 14 Rural Development employees are participating on the business case team.
· This initiative will integrate with the President's Authentication initiative and is essential for RHS to meet GPEA compliance for online transactions for eLoans, and eGrants.
· Agency plans to participate as an earlier adopter on this initiative.


Affected Agency Programs:

· ALL

Key Stakeholders Involved:

· Citizens
· non-profit organizations
· State and local Governments
· Business partners
· Lending institutions
· RHS employees


Associated Information Collections (with OMB control numbers):

· 0575-0015; 0575-0018; 0575-0033; 0575-0042; 0575-0045; 0575-0047; 0575-0066; 0575-0078;  0575-0088; 0575-0091; 0575-0094; 0575-0100; 0575-0118; 0575-0120; 0575-0137; 0575-0147; 0575-0157; 0575-0158; 0575-0172; 0575-0173; and 0575-0174.

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Late FY 03 - select authentication options; design processes, test and deploy authentication mechanisms for early adopter

· FY 04 - Design processes, test and deploy authentication mechanisms for enterprise-wide implementation

· FY 04-06 - Design processes, test and deploy authentication mechanisms

Performance Measures:

· Percent of manual transactions vs. paper processes

· Number of RHS applications that implement the eAuth solution
· Percentage increase of external and internal eSigned transactions

· Percentage increase of customers and partners using the solution set

Estimated Budget Data:

FY2002:

$ 0
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD



Name of Initiative:

eGrants

Description:

This initiative will be developed in conjunction with the Presidential eGrants initiative, which will be a one-stop shop for all Federal Grants.  The Presidential eGrants Initiative is intended to transform the Federal grant environment through a combination of simplification of processes, standardization of data, and creation of an electronic storefront.  eGrants will put a single, simple face on the currently complex tasks of finding Federal grant opportunities and applying for Federal grants.  eGrants will create a unified electronic application mechanism for grants, using simplified processes and standard data, which will eliminate redundant, paper-based processes currently required of grant applicants.

 In addition, eGrants will associate a single identifier with grant applicant organizations, allowing information about the organization to be collected once and have it included with every application submitted by that organization.

The USDA eGrants Initiative will involve developing a common, standardized grants management system for all organizations/agencies within USDA.  This Initiative will facilitate supporting the PI eGrants initiative by enabling appropriate exchange and processing of electronic information from the PI system and improving the efficiency, effectiveness and accountability of USDA grants management and programs by standardizing the record tracking and management of grantee information.  Seamless integration with back-end capabilities will allow USDA agencies to manage the grant lifecycle online from customer applications through USDA financial disbursements, administration and grant closeout

Level/Scope:
USDA eGovernment Goals Met:

Inter-Departmental
Goal 1:  Private Citizens

Goal 2:  Public and Private Organizations

Goal 3:  Employees and the Enterprise



Desired Outcomes/Functionality:

Short Term: 
· Partnership and participation in interdepartmental eGrants effort.

· Comprehensive listing and search engine for all USDA grants.

· Online grant applications, eligibility and procedures.
Long Term:  
· Web-based grants management workflow system over entire grant lifecycle.

· Grant-writing collaboration capability and integration with web-based grants management system.

· Web enablement of entire grant lifecycle, including performance reporting.



Expected Benefits:

· Deliver One-Stop Shopping experience for USDA grant customers.

· Common application, reporting, and data elements; uniform postings.
· Web-enabled and fully integrated grant-making system environment and seamless end-to-to grant-making process for all USDA agencies when coupled with Presidential Initiative front-end system.
· Improved centralized reporting capability.

· Reduced paper-based manual process and increased efficiency. 

Agency Participation/Impacts:

Rural Development has been very active in the eGovernment eGrants Initiative planning process at both the Presidential Initiative and the USDA Initiative levels.  The RD eGrants working group, which is part of the USDA eGrants and Grants Management team, has been actively involved in the eGrants activities that will provide grant customers with a unified platform to conduct e-business with the Federal Government.

The RD eGrants working group has been tasked with gathering data and developing concepts to ensure that our grant making programs will be included in the development of the overall eGrants strategy.

Rural Development eGrants working group proposes to leverage the existing eForms services concept to accept Grant Applications from the Presidential eGrants Storefront and route them to the appropriate program servicing location.  The eForms concept represents a minimum cost and risk path to participating with the eGrants storefront because we are leveraging existing capability.  Initially, Rural Development will accept grant applications from the PI eGrants Storefront in a PDF format.  In addition, Rural Development has requested the XML data streams from the PI eGrants Storefront to evaluate possible processing improvements in the long term. 


Affected Agency Programs:

All Rural Development grant programs with exception of Section 504 Repair and Rehabilitation grants to individuals.

Key Stakeholders Involved:

· Public and Private Corporations
· Public and Private Partners
· Non-Profit Organizations
·   State, Local and Tribal Governments
·   Universities
·   Employees and the Enterprise 

Associated Information Collections (with OMB control numbers):

· 0575-0015; 0575-0043; 0575-0045; 0575-0066; 0575-0115; 0575-0173; 0575-0181

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Participation in the Presidential eGrants pilot of SF 424 ("Test of Edges" pilot) - May, 2003

· Participation in the Presidential "Apply" pilot - June, 2003

· Presidential Storefront roll-out - October, 2003

· RD interim solution for accepting grant applications from PI Storefront - TBD

· Accept SF 424, core and non-core data from PI Storefront - October, 2003

· RD solution for accepting grant applications from PI Storefront - TBD

Performance Measures:

· TO BE DETERMINED


Estimated Budget Data:   

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Guaranteed Loan Closing Report & Electronic Payment of  Guaranteed and Annual Fees by Lenders

Description:

This will provide a mechanism for lenders to submit their report of closing on a Guaranteed loan and submit the required guarantee and annual fees electronically to the Agency.  It will also provide a mechanism for lenders to fax any requirement documentation to the Agency related to the closed loan by faxing the information to an image system using a bar coded coversheet.  We will partner with Treasury and the Pay.gov system to collect the guarantee and annual fees electronically from the lender.

The automated application will pre-fill loan data for the loan the lender is wishing to submit so that minimal information will be required by the lender.  

Level/Scope:
USDA eGovernment Goals Met:

Cross-Agency
Goal 2:  Public and Private Organizations (2.1; 2.2; 

              2.3; 2.4)

Goal 3:  Employees and the Enterprise (3.3)

Desired Outcomes/Functionality:

Short-term: 

· Collect loan closing report electronically form lender
· Collect Guarantee and annual  fees electronically from lender
Long-term:  
· Eliminate paper based checks and manual loan closing reports

· Collect all loan closing data electronically from the lender

· Streamline loan closing processes

 

Expected Benefits:

· Improve processing time for a loan note guarantee

· Improve collection and processing timeframes of the guarantee and annual fees
· Eliminate the use of the manual Form 1980-19, Loan Closing Report
· Decrease the number of fees collected without a loan closing report and reduce the number of loan closing reports received without fees.
· Increase efficiency by the elimination of intermediary steps currently in practice
· Minimize transaction costs to program lenders by eliminating postage costs


Agency Participation/Impacts:

· RHS

· RBS

· FSA 



Affected Agency Programs:

· SFH and MFH Guaranteed Loan Program & Treasury’s pay.gov 



Key Stakeholders Involved:

· Guaranteed Lenders

· Agency Employees


Associated Information Collections (with OMB control numbers):

· 0575-0078

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Work out a plan with pay.gov on proceeding with the project and determine pay.gov roles and responsibilities

· Roll out project in phases to lenders.


Performance Measures:

· Collect 100% of the guarantee and annual fees electronically & eliminate paper based checks for guarantee fees

· Eliminate RD Form 1980-19, Guarantee Loan Closing Report, for SFH and MFH guaranteed loans

· Eliminate the unprocessed guarantee fees on the system by 90% in the first year of implementation
· Obtain all guaranteed loan closing reports electronically

· Decrease processing time of the guarantee and annual fees and issuance of the Loan Note Guarantee by 40%

Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Guaranteed Rural Housing Lender Record Change

Description:

This project will basically replace the RD Form 1980-11, Lender Record Change, and allow a lender to electronically submit to the Agency any changes in the servicing of their portfolio or transfers of loans into or out of their portfolio.  The system will help the Agency to better track guaranteed loans from lender to lender as they are sold or servicing rights transferred.    It is proposed to also include the ability for a lender to update company information we have on record such as business address, company officers, contacts, phone and fax numbers, and e-mail address.  It would have similar capabilities to the FHA Connection

This may be useful for many of the guaranteed loan programs.  We plan to contact FHA and see if we can utilize technology they have already developed in this arena.

Level/Scope:
USDA eGovernment Goals Met:

Cross-Agency
Goal 2: Public and Private Organizations (2.2; 2.3; 

            2.4)

Goal 3: Employees and the Enterprise (3.1; 3.3)

Desired Outcomes/Functionality:

Short Term:  
· Allow lender to electronically change holder and/or servicer of their guaranteed loans
Long Term:  
· Eliminate Form 1980-11

· Allow lenders to update information about their organizations

Expected Benefits:

· Able to better track the holder and servicer of guaranteed loans

· Allow lender to electronically move loans under their jurisdiction to other lender/servicers

· Allow lenders to change organization information and contact information


Agency Participation/Impacts:

· RHS

· FSA, Farm Credit Guaranteed Loan Program

· RBS, Business Loan Programs 

Affected Agency Programs:

· SFH Guaranteed Loan Program

· Multi-Family Housing Guaranteed Program

· Community Facilities Guaranteed Loan Program



Key Stakeholders Involved:

· Lender Partners

· Agency Employees


Associated Information Collections (with OMB control numbers):

·  0575-0078

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Plan and develop project plan and discuss sharing of system development components with FHA

· Develop/modify system

· Test and Implement

Performance Measures:

· Eliminate the Form 1980-11, Lender Record Change and receive all changes in servicing and holding status electronically


· Reduce the number of loans where the lender servicing the loan is unknown by 75%

Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Guaranteed Loan System Enhancements

Description:

The Guaranteed Loan System is used by multiple Agencies and multiple loan programs.  Electronic applications  used by the Agencies in these programs are integrated into GLS.  

The single family housing guaranteed loan program will be enhancing GLS by adding automated underwriting and automated loss claims components to the system.  These are discussed as separate initiatives in this document.  However, Phase 2 of the automated loss claim system will be discussed here.  Phase 2 of the automated loss claim system involves the implementation of requirements set forth in the Debt Collection Improvement Act (DCIA).  In this phase, data collected since the implementation of Phase 1 of the project, can be used to transfer accounts in which a loss is paid to Treasury for cross servicing via an automated interface.  This phase allows the Agency to fully implement the requirements of DCIA and meet requirements set forth by GAO.

The Multi- Family Section 538 Guaranteed Rural Rental Housing Program will develop the following components of the GLS;   (1) Lender Portfolio Management, (2) Restructure Loan Terms, (3) Special Assistance for Interest Credit Requests, (4) Loss Claims, (5) Second Market Activities, and (6) Debt Collection Activities.  The development of the proposed components for the Section 538 Guaranteed Rural Rental Housing Program will automate functionality of the GLS to the same level of automation currently running for all other RHS programs that use the GLS.  These components  will provide the Agency with means to track  program lenders, financial disbursements and loss claims.  The development of these tools is vitally important to accurately and efficiently track loan information, especially the number of loan guarantees, fees collected, interest credit assistance payments, payments to investors for claims, and modifications to loan terms.   



Level/Scope:
USDA eGovernment Goals Met:

Cross Agency 
Goal 2: Public and Private Partners (2.2, 2.3)

Goal 3:  Employees and the Enterprise (3.1,  3.3 )

Desired Outcomes/Functionality:

Short-term: 

· Automated the process to transfer loss account to Treasury for cross servicing.

· Track payments to holders of the guarantee 

· Track lenders

· Track interest assistance payments
· Increase management reporting capability
· Consistent collection of loan reporting data
 
Long-term: 

· Collect additional monies through cross-
· servicing, thereby lowering the total losses in the SFH Guaranteed loan program and thus reducing the cost of the program to the Government
· Eliminate remaining manual processes
· Collect additional data electronically to enhance program management and decision making 
· Manage applications and processes via the web

Expected Benefits:

· Increase collections on loss claims paid and reduce total losses realized by the Agency

· Means of tracking loan activity, program participants and financial transactions

· Single data entry

· Improved  reporting capability and posting financial transactions, disbursing money, debt collections, 

    and fee collection

· Common reporting and data elements

· Increased accuracy of reports and financial transactions

· Increase efficiency in application and claim processes

· Improved centralized reporting

Agency Participation/Impacts:

· RHS 

· FSA



Affected Agency Programs:

· SFH Guaranteed Loan Program

· Multi-Family Housing Guaranteed Loan Program 

Key Stakeholders Involved:

· Business Partners
· Agency employees

Associated Information Collections (with OMB control numbers):

· 0575-0174; 0575-0015; 0575-0018; 0575-0033; 0575-0120; 0575-0137; 0575-0173; 0575-0180

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· On-line, real –time application processing (5/01)

· Re-engineer various guaranteed programs and make available via the web and eliminate the many mainframe screens (On-going).

Performance Measures:

· Lower total losses paid by the Agency, reducing the cost of the SFH Guaranteed loan program to Government.

· Increase the number of programs available via the web.

· Increase the data collected electronically 

· Increase the number of management reports available to the users


· Increase the accuracy of the data collected

· Decrease time spent on support functions and administrative tasks

· Increase the accuracy of management reporting and analysis

· Increase the number of management processes re-engineered for compatibility with e-government initiatives and services



Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$  TBD
FY2005:

$  TBD
FY2006:

$  TBD

Name of Initiative:

Lender Eligibility and Approval

Description:

Multi-family Housing and Single Family Housing  will develop electronic lender eligibility and approval processes for program lenders.  Prospective lenders will be able to submit proof of lender eligibility information via the web and receive a response of lender approval from the Agency.   The system will also warehouse all lenders in one location with certain program specific approval designations for Agency-wide. 

The system will also incorporate the Lender Record Change component so that the lender can transfers loans they service/own to other lenders as well as provide the Agency with up to date information on the lender entity, including address changes, changes in principals, changes in phone and fax numbers, etc.



Level/Scope:
USDA eGovernment Goals Met:

Cross Agency 
Goal 2: Public and Private Partners (2.1, 2.2, 2.3)

Goal 3:  Employees and the Enterprise (3.1, 3.3)

Desired Outcomes/Functionality:

Short-term: 

· Increase the number of program lenders

· Provide on-line lender eligibility and approval processing 
Long-term:  

· Create a diverse portfolio of program lenders

· Creation of a centralized location of approved program lenders

· Create a mechanism for lender to update their lender information

Expected Benefits:

· Decrease Agency response time to lender approval requests

· Shorten the lender eligibility and approval process time for prospective lenders

· Minimize manual, paper based information from lenders

· Single data entry

· Minimize costs to program lenders through savings for postage

· Keep lender data up to date and more accurate



Agency Participation/Impacts:

·  Rural Housing Service 



Affected Agency Programs: 

·   Multi-Family Housing Guaranteed Loan Program 

·   Single Family Housing  Direct and Guaranteed Loan Programs



Key Stakeholders Involved:

· Business Partners
· USDA employees

Associated Information Collections (with OMB control numbers):

·  00575-0078


Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):



· Determination of information that can be electronically sent

· Availability of funding for the initiative



Performance Measures:

· Increase in the number of program lenders by 20%

· A portfolio consisting of private and public lenders 

· Decrease lender approval response time by 1 week once the application is complete

· Improve accuracy of lender data


Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

eDeployment

Description:

This initiative covers five of the original enablers:  Content Management, Information/Document Management, Data Management, Portals and Web Presence.

Information/Document Management USDA solution for managing documents, official records, and correspondence electronically. This initiative would specifically develop the following: 1) Electronic management of records (record identification, expiration tracking, archiving, etc.), 2) Workflow defining the path and sign-off documents, records, and correspondence need to follow, and 3) A search capability for the intelligent storage and retrieval of documents and records. This initiative will integrate with the corporate taxonomy development effort under the content/knowledge management initiative.

Portals and Web Presence: Enhance USDA web presentation to improve usability and provide a consistent customer experience. This initiative would allow all users to navigate USDA’s websites and portals based on their desired tasks or topics, rather than by USDA's organizational structure. The initiative should redesign and restructure USDA’s web sites based on standard user-interface guidelines for a consistent "look and feel" across all USDA sites and web-based applications. The initiative also includes the definition of a portal strategy to ensure the Department is implementing their customer-centric portals consistently and in a manner that can be integrated with other Department applications.

Data Management: Provide the guiding principles and framework for implementing a corporate data management program, including: 1) The definition of a Department-wide data dictionary for back-end data sharing, 2) The creation of centralized databases “of record” and a corporate data architecture, and 3) Data life-cycle management and data sharing strategy.



Level/Scope:
USDA eGovernment Goals Met:

Department-wide
Goal 1: Citizens

Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short Term:  
· Improve citizen knowledge/access to USDA

· Improve quality and consistency of information

· Improve internal efficiency

· Reduction of redundant systems


Long Term:  
· Improve organizational productivity

· Increase business transactions 

· Streamline oversight and regulatory processes

Expected Benefits:

· Improved internal efficiency by automating and streamlining business process.
· Improved consistency and quality of information across the enterprise.
· Enhanced collaboration with citizens, public and private organizations and employees to develop and deliver the USDA mission.
· Increased availability and accessibility of information for citizens, public and private organizations, and employees.
· Recognize information as a strategic resource by defining standards for information identification and decreasing search and retrieval time for current information.

Agency Participation/Impacts:

· RHS is currently participating with the other agencies and mission areas on this initiative.  There
are a total of 23 Rural Development employees on the various business case teams for eDeployment.
· RHS plans to be an "early adopter" of this initiative and will make use of the Departmental 
solution.
· Unknown complexity of interfaces with other systems

· Other eGovernment projects are dependent on the successful implementation of this initiative.



Affected Agency Programs:

· ALL

Key Stakeholders Involved:

· Citizens

· Non-Profit Organizations

· Local & State Governments/Public Bodies

· RHS employees

· USDA enterprise-wide

Associated Information Collections (with OMB control numbers): 

· N/A

Major Milestones & Timeline:

· Agency plans to participate as an early adopter on this initiative.

· Pre-implementation - define application requirements; develop RFP; vendor analysis and selection; design, build and test development and production environment:  April - August, 2003

· Early Adopter implementation - refine requirements, design business process and solution; design and develop taxonomy; develop procedures, performance support and training materials; build and test solution; transition and deployment:  April, 2003 - August, 2004

· Enterprise-wide implementation - refine solution requirements; design business process and solution; develop procedures, performance support and training materials; build and test solution; transition and deployment:  September, 2004 - September, 2007

Performance Measures:

· Reduction in time from creation to delivery

· Amount of information available through new channels

· Increased number of department- wide electronic assets
· Time saved by conducting business transactions online

· Citizen satisfaction of amount of information available

· Percentages of electronic transactions vs. paper transactions

Estimated Budget Data:



FY2002:

$  -0-
FY2003:

$      TBD
FY2004:

$      TBD
FY2005:

$   TBD
FY2006:

$   TBD

Name of Initiative:

eLearning

Description:

An enterprise learning management system (LMS) to consolidate courses that are purchased or developed into one central, re-usable repository.  Used to facilitate online training and the system would allow employees and public partners to track their progress in completing a personalized curricula, register for new courses, and allow management and trainers to track progress and add new courseware to the online repository.   

Self-guided training courses are educational opportunities as well as promotional tools that introduce and emphasize the strengths and benefits of new departmental programs to prospective program participants.

 

Level/Scope:
USDA eGovernment Goals Met:

Departmental 
Goal 2: Public and Private Organizations

Goal 3: Employees and the Enterprise

Desired Outcomes/Functionality:

Short Term:  
· Increased access to training for private and 

public business partners

· Increased quality of training offered

· Increased percentage of employees using a

LMS to complete training needs

· Increase the number of program 

participants 

· Increased productivity through staff time

management
Long Term:  
· Increase in trainee satisfaction

· Increased number of  high interest training 
courses to employees
· Decrease in training costs
· Increased efficiency by program participants


Expected Benefits:

· A robust toolset will available to employees, trainers, and administrators - 
· employees will have access to an unprecedented amount of training through multiple online delivery platforms (i.e. Web, video, audio, videoconferencing)

· Trainers will have a much more powerful toolset at their disposal – a trainer’s responsibilities increase
· Economies of scale could be leveraged to purchase best of breed training that is fairly “standardized” across the Department
· The LMS will be integrated with HR and financial systems to streamline business processes and save cost

· Individualized training capabilities and online registration will be offered to employees - o
· nline administration of curriculum by trainers
· An integrated back-end systems and a common content management capability will provide up-to-date and customized information
· The public training courses are expected to become an effective marketing tool to market programs to the public and educate prospective program lenders on programmatic requirements.



Agency Participation/Impacts:

· RHS is participating with the other USDA and Federal Agencies to provide a diverse menu of
eLearning opportunities and seamless access to classes and training documents. 
· RHS will make use of a department wide solution to deploy training.
· Agency plans to participate as an early adopter.  


Affected Agency Programs:

· Could be used as a learning tool for all partners of RHS loan and grant programs



Key Stakeholders Involved:

·   Public and Private Organizations
·   USDA and other Federal employees 


Associated Information Collections (with OMB control numbers):

· N/A 

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Late FY 03 : establish enterprise agreement with GoLearn.gov for access to common course content,

           deploy LMS for early adopters

· FY 04-05: Test LMS release and deploy for enterprise-wide implementation

· FY 05-06: Test LMS release and deploy

Performance Measures:

· Amount of training cost reduction

· Amount of training available to business

Partners & rating of satisfaction

· Rating of employee satisfaction with content


· Percentage of employees using a LMS
· Rating of employee and management satisfaction
· Number of high interest courses available


Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

eLoans

Description:

eLoans will provide opportunities for citizens and businesses, including farmers, producers, and rural entrepreneurs, to apply for, obtain and manage USDA loans (direct and guaranteed) via the Internet.

Initial implementation will be focused on RHS's Single Family Housing's Direct and Guaranteed Loans and FSA's Direct and Guaranteed Farm Loan Programs.  Other loan programs will be phased in as the Presidential Initiative is developed.



Level/Scope:
USDA eGovernment Goals Met:

Cross Agency

Presidential
Goal 1: Citizens

Goal 2:  Public and Private Partners

Desired Outcomes/Functionality:

Short Term: 
· Partnership and participation in Departmental

    eLoans effort.

· Comprehensive listing and search engine for 

    all USDA loans.

· Portal for Online loan applications
· Improved response time for pre-applications
    and applications

Long Term:  
· Incorporate other USDA loan programs

· Tie into the Service Center On-Line Services web site for electronic submission of applications

· Elimination of duplicate forms

· Reduction in paper-based, manual processes

Expected Benefits:

· Deliver One-Stop Shopping experience for USDA loan customers.

· Builds on existing efforts to create Web-enabled and fully integrated loan-making system environment and seamless loan-making process.
· Improved centralized reporting capability.

· Standardization of the information received from the public

· Improved efficiency in processing applications

· Improved internal communication between the National Office and State Offices



Agency Participation/Impacts:

· RHS
· RUS
· RBS 
· FSA
The agencies are working collaboratively on the Smart Choice Initiative, focusing on RHS's single family housing direct and guaranteed loans to individuals and FSA's direct and guaranteed farm program loans. 


Affected Agency Programs:

·  RHS direct and guaranteed Single Family Housing Programs

·  RHS direct and guaranteed Multi-Family Housing Programs



Key Stakeholders Involved:

· Citizens (individuals, corporations, partnerships)
· Partners (guaranteed lenders)
·   Agency employees involved in pre-application and application processing 

Associated Information Collections (with OMB control numbers):

· 0575-0033; 0575-0042; 0575-0047; 0575-0078; 0575-0088; 0575-0091; 0575-0100; 0575-0118; 0575-0120; 0575-0137; 0575-0147; 0575-0172; 0575-0174

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

·  Other RHS programs will be added as this initiative develops in future phases

Performance Measures:

· TBD
· TBD 

Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

eMaps/Geospatial One-Stop

Description:

The geospatial information one-stop portal will enable consolidated access to Geographic Information System (GIS) data across the Federal Government for easier access and sharing through a unified web-based portal.  GIS uses information technology to store and analyze data related to land features and geography and has become a vital tool to help USDA fulfill its mission.  This data and analysis will help the Department identify and understand trends relating to the land, enabling better and more accurate studies of crop production, natural resource conditions, and rural infrastructure.  

Level/Scope:
USDA eGovernment Goals Met:

Department-wide

Presidential
Goal 2: Public and Private Organizations

Goal 3:  Employees and the Enterprise

Desired Outcomes/Functionality:

Short Term:
· Consolidated access to GIS data

· Improved program delivery and management
Long Term:  

· Serve as an enabler for many other USDA and Presidential initiatives. 


Expected Benefits:

· Easier access to better GIS data
· Reduce risks (agricultural, environmental, etc.)
· Improved records management and program compliance by customers


Agency Participation/Impacts:

· RHS / Standard data source for transportation and cartographic data and a standard infrastructure for

geocoding street address-level data for USDA programs and management. RHS plans to participate in the Presidential initiative.

· RUS

· FSA

· NRCS

· FS

  

Affected Agency Programs:

· ALL

Key Stakeholders Involved:

· All Government Agencies

· State and local Governments

· Nonprofit corporations

· Private and Public Partners

· Private Corporations

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Design, development, consolidation and integration of separate GIS data basis – current

· Procurement of uniform transportation network  data and geocoding services for USDA completed by June 30, 2003

· Final deployment for Presidential Initiative - September, 2004

Performance Measures:

· TBD
· TBD

Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Environmental Report Automation Program

Description:

The Environmental Report automation Program (ERAP) is a web enabled application that will provide programmatic environmental guidance to applicants and public partners and enable applicants to electronically prepare and submit Environmental Reports to the Agency during application processing.  Conceptually this tool is analogous to the popular Turbo-Tax software application and will generate documentation and a decision support matrix in evaluating environmental considerations during project planning and design.  The tool will be able to classify agency actions into appropriate levels of review as per the National Environmental Policy Act (NEPA).  Where applicable, the tool will generate public notices.  All information will be saved onto the user's desktop computer and users can transmit electronically to the Agency for review.

Level/Scope:
USDA eGovernment Goals Met:

Cross Agency


Goal 2: Public & Private Organizations (2.2; 2.3; 2.4)

Goal 3:  Employees and the Enterprise (3.3; 3.4 )

Desired Outcomes/Functionality:

Short-term: 

· Consistent platform for providing guidance to customers.  Providing a collaborative tool between co-funding agency partners and streamlining environmental regulatory procedures, documentation requirements, and public involvement activities.
Long-term: 

· Ability to apply online for financial assistance.  Interaction between the applicants applying for assistance and the Service Center, State Office and Area Office employees.

Expected Benefits:

· Definitive on-line guidance tool for customers for Agency, Federal and State environmental 
requirements
· More accurate, more timely project planning information from the borrowers
· Electronic review of data
· Collaboration between co-funding agencies; streamlining and synchronizing procedural requirements
and public involvement activities

Agency Participation/Impacts:

· RUS (lead)

· RBS

· RHS

Affected Agency Programs:

· All Rural Development Programs

Key Stakeholders Involved:

· Public Partners ( HUD, USEPA, HHS, and State Agencies providing oversight to HUS and EPA

programs)

Associated Information Collections (with OMB control numbers):

· (RUS 0572-0117)

Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· December, 2003 - Pilot Test in New Mexico

· December, 2004 - Interim Regional Operation

· July, 2005 - Complete National Operations

Performance Measures:

· Reduction in time between data collection and release to the public

· Increase in the accuracy of management reporting and analysis

· Increase in the number of management processes reviewed or redesigned for compatibility with eGovernment initiatives and services
· Increase in partner organization's satisfaction with USDA services

· Increase in partner organizations' use of Internet-based tools

· Decrease in time spent on technical support functions and training

Estimated Budget Data:

FY2002:

$ 
FY2003:

$  see RUS Plan
FY2004:

$  see RUS Plan
FY2005:

$ see RUS Plan
FY2006:

$  see RUS Plan

Name of Initiative:

eRulemaking

Description:

Provides access to the rulemaking process for citizens anytime.  Online forum for accepting public and internal comments on rules and regulations authored by USDA agencies.  It will expedite collaboration by receiving and processing comments on all USDA policies, procedures, and regulations that impact the general public and USDA constituency groups, such as environmentalists, regulated industries, home builders, housing advocates, etc. (including both individuals, public and private corporations, Indian tribes, and non-profit organizations).

Level/Scope:
USDA eGovernment Goals Met:

Departmental
Goal 1: Citizens

Goal 2:  Public and Private Organizations

Desired Outcomes/Functionality:

Short Term:  
· Provide an easy and consistent way for the 

        public to find and comment on proposed 

        rules 

· Create a government-wide, centralized 
online capability to access and search all publicly available regulatory material

Long Term:  

· Build a unified, cost-effective "back room" regulatory management system to ensure efficiency, economies of scale, and consistency for public customers and the government



Expected Benefits:

· Improve the access to, and quality of the rulemaking process for individuals, businesses, and other government entities

· Increased number and quality of comments submitted by the public

· Expedited rulemaking process 

· Improve quality of USDA policies

· Improve policy/regulation adoption and awareness

Agency Participation/Impacts:

· Rural Development anticipates this initiative to improved regulation adoption and will participate and integrate to the new site.  RHS issues proposed rules and regs to support delivery of its various programs.  By improving the process, the Agency will be able to expedite the rulemaking process which will enable the delivery of valuable programs to our customers.  
· AMS
· APHIS
· EPA

Affected Agency Programs:

· All programs

Key Stakeholders Involved:

· Individual Citizens

· Public and Private Organizations

· Non-Profit Organizations

· Indian Tribes

Associated Information Collections (with OMB control numbers):

· N/A

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

· Public launch of cross agency "front-end" web application for receiving public comments on proposed agency rules - Jan, 2003  http://www.regulations.gov
· Initiate business process reengineering of rulemaking process

· Integration to the site by RHS - January 2004

Performance Measures:

· Increased in customers satisfaction with

USDA services

· Increase in customers use of internet based

 tools

· Reduction in time spent by both citizens

and public and private organizations on interactions with the Federal Government


· Increase in the number of service processes integrated across USDA agencies and/or mission areas

· Increase in the number of services provided and initiatives coordinated in conjunction with other Federal agencies and departments


Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Lender Interactive Network Connection (USDA-LINC)

Description:

LINC is a web-based application that serves as a “one stop shop” electronic medium for lenders to interact with the Agency.  Currently, it is used by the Single Family Housing Program to collect single family housing guaranteed loan status information.  LINC’s capabilities will be expanded to perform the same function for multi-family Section 538 Guaranteed Rural Rental Housing Program.   In addition, the following components in LINC will be developed; Loan Application, Loan Closing, Loan Servicing, Lender Portfolio Management, Restructuring Loan Terms, Loss Claims, Secondary Market Activities, Debt Collection Activities, etc.  These LINC components will feed into RHS's Guaranteed Loan System (GLS) to give Agency staff information on Agency lenders and loans in the lenders portfolio. 

The development of these components in LINC will assist the Agency in achieving better financial reporting on the lenders guaranteed loan portfolio, improve communication between the lender and the Agency, and provide lenders with a means to quickly perform the required lender duties and responsibilities.   The Agency goal is to obtain reporting on 95% of the portfolio by calendar year end 2002 and to achieve near 100% reporting in the 2003 timeframe.  The gap will be closed in providing additional automation efforts to collect data on loans that change loan servicers through the course of the reporting period.  We are also incorporating the needs of Farm Service Agency's guaranteed farm loan program.  

An Automated Loss Claim component for the single family housing guaranteed loan program will be implemented as Phase 3 of the Automated Loss Claims project.  Phase 3 will be an application on LINC where the lender partners can input their loss claim requests.  The system, through a series of sophisticated edits and thresholds, will calculate the loss payment due a lender.  In many cases, the system will be able to process the claim and payment to the lender without additional intervention by the Agency.  Claims that do not pass all the edit checks will be flagged for further review by Agency staff.  This phase of the automated loss claim system will assist the Agency in further meeting the requirements of GPEA and reduce the paperwork burden for lenders.  It will also allow the Agency to pay the loss claim to the lender electronically via EFT instead of by the paper check method through the mail.



Level/Scope:
USDA eGovernment Goals Met:

Cross Agency
Goal 2: Public and Private Organizations (2.2: 2.3)

Goal 3:  Employees and the Enterprise ( 3.1)

Desired Outcomes/Functionality:

Short-term: 

· Re-Engineer status reporting process by lenders to comply with industry reporting standards

· Provide an on-line process for lenders to submit monthly default and quarterly status reports to the Agency electronically

· Decrease the time and effort needed to process the manual reports received by the servicers.

· Provide a web-based method for reporting to be used by the smaller servicers

· Increase the number of management reports available on loan data reported by loan servicers
· Provide an on-line application for lender to electronically submit loss claims for single family housing loans.
· Decrease the processing time it takes to process a loss claim, thereby decreasing the interest and processing costs to the Agency
· Allow the lenders to be paid for a loss claim electronically instead of by paper check.
Long-term:  
· Increase servicer reporting compliance rates 
· Decrease the additional data entry support need to manually enter status reports in the Finance Office
· Increase the number of status reports that can be processed timely
· Decrease the number of days for the completion of the data entry for annual status reports from 6 months to 15 days.
· Eliminate 2 paper-based forms (RD 1980-41 and 1980-44)
· Increase overall accuracy of data received by lenders

Expected Benefits:

· Increased reporting compliance by lenders

· More accurate loan data submitted by lenders

· Less keypunch entry errors

· Ability to track lender reporting compliance

· More accurate and timely loss claims

Agency Participation/Impacts:

· RHS (Lead Agency) 

· RBS

·   FSA



Affected Agency Programs:

· Single Family Housing Guaranteed Loans

· Multi-Family Housing Guaranteed Loans

· Community Facility Guaranteed Loans

Key Stakeholders Involved:

· Lender partners

· Agency Employees

Associated Information Collections (with OMB control numbers):

· 0575-0078; 0575-0137; 0575-0174


Major Milestones & Timeline (if there is an associated GPEA Project Plan, please summarize the plan milestones here—otherwise, include project milestones for the initiative):

· Eliminate the paper-based process for lender status and default status reporting for MFH loans 

· Decrease paper-work burden on lenders and allow all lender to report electronically

· Increase accuracy of status reports and reduce key punch errors

· Increase the compliance rate by lenders



Performance Measures:

· Increase lenders reporting compliance rate 

· Reduce reporting burden on lenders by allowing them to report electronically and elimination of 2 forms( 1980-41 and 1980-44) 

· Decrease the key punch error rate

· Increase accuracy of lender submitted data

· Decrease status report processing time
· Increase Agency reporting capabilities on lender reported data

· Increase the number of transactions that can be processed and updated per night

· Provide electronic reporting capabilities for both large and small lenders.

· Provide a secure access to the system by lenders and ensure that data transmitted by the lenders is secure the integrity of the data maintained

Estimated Budget Data:

FY2002:

$ n/a
FY2003:

$ TBD
FY2004:

$ TBD
FY2005:

$ TBD
FY2006:

$ TBD

Name of Initiative:

Multi-Family Housing Property for Sale Internet Web Site

Description:

This web site will allow direct access to Multi-Family Housing (MFH) properties that have been acquired through foreclosure and are available for resale.  This automation will provide more exposure to these properties to prospected buyers or parties throughout the United States and its Territories.  It will also allow interested parties to view on-line pictured listings, download files, print listings and obtain purchasing information of the property. The site will be linked to the County Based Agency eForms site.  

Level/Scope:
USDA eGovernment Goals Met:

Agency specific
Goal 1:  Citizens

Goal 3:  Employees and the enterprise 

Desired Outcomes/Functionality:

Short Term:  
· Improve exposure of MFH Inventory property nationwide

· Improve access to program information
Long Term:  
· Provide improved efficiency in delivery of program resources to prospective customers

· Reduce time and government cost associated with holding properties

Expected Benefits:

· Reduced time and cost to the government

· Increase exposure of properties nationwide

· Automated on-line information 

Agency Participation/Impacts:

·   RHS / Improve participation internally (State and area office level employees) and allow

         headquarters to monitor field office participation (State and area office) 

Affected Agency Programs:

·   Multi-Family Housing Program

·   Farm Labor Housing Program

·   Multi-Family Housing rental assistance program

Key Stakeholders Involved:

·   Internal employees at all levels

·   Public, private and non-profit organizations (potential purchasers)

· Individual investors, partnerships, corporations 

Associated Information Collections (with OMB control numbers):

  N/A

Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

·  Web site available for public use - September 15, 2003

Performance Measures:

· reduction in the length of time a property remains in Government inventory

· reduced cost to the Government 




Estimated Budget Data: 

FY2002:

$
FY2003:

$ n/a
FY2004:

$ n/a
FY2005:

$ n/a
FY2006:

$ n/a

content and information provided by internal employee 

V. Funding Summary for eGovernment 
Type
Current eGovernment Effort
FY 2002 Budget
FY 2003 Budget
FY 2004 Budget
FY 2005 Budget
FY
2006
Budget

Current Agency eGovernment Efforts
Automated Loss Claims/  Debt Collection Improvement Activities (Enhancements)
$ 1.80 M
$1.16 M
TBD
TBD
TBD


Automated Underwriting (Enhancements)
$2.218 M
$3.1 M
TBD
TBD
TBD


e-Forms (Enhancements)
$1.03 M
$0.147M
TBD
TBD
TBD


GLS (Enhancements)
$0.0   M
$1.6  M
$9.0 M
$1.5 M
$1.5 M


GLS (Fixed Costs)
$0.0   M
$1.8  M
$1.5 M
$2.2 M
$2.2 M


Management Interactive Network Connection (MINC)
Budget 
figures
included
in  MFIS
below


Multi-Family Information System (MFIS) (Enhancements)
$0.0 M
$1.76 M
$1.925 M
$1.81 M
$0.75 M


Multi-Family Information System (MFIS)              (Fixed Costs)
$0.0 M
$0.38 M
$0.39 M
$0.65 M
$0.85 M


Program Funds Control System (Enhancements)
$0.0 M
$4.6  M
$1.319 M
$1.222 M
$1.345 M


Program Funds Control System (Fixed Costs)
$ 0.0 M
$ 0.437 M
$1.981 M
$1.995 M
$2.195 M


UNIFI (Fixed Costs)
$0.1 M
$0.1 M
TBD
TBD
TBD


Eligible Area Mapping on Line
Inc. in Automated Underwriting
Inc. in Automated Underwriting
TBD
TBD
TBD


Imaging System (Enhancements)
$0.905 M
$0.100 M
$0.125 M
$0.100 M
$0.0 M


Imaging System                (Fixed Costs)
$0.0   M
$0.876 M
$0.907 M
$0.962 M
$1.02 M


Lender Interactive Network Connection (LINC)        (Fixed Costs)
0
0
$ 0.1 M
TBD
TBD


Office Information Profile (Fixed Costs)
$0.123 M
$0.127
$0.109 M
$0.114 M
$ 0.120 M










PRE-TRAC (Fixed Costs)
$ .028  M
$ .028 M
$ .028  M
$ .028 M
$ .028 M


Rural Development Intranet
N/A
N/A
N/A
N/A
N/A


RHS Web Site
N/A
N/A
N/A
N/A
N/A


SHARES
N/A
N/A
N/A
N/A
N/A

Type
Proposed eGovernment Initiative
FY 2002 Budget
FY 2003 Budget
FY 2004 Budget
FY 

2005 Budget
FY
2006
Budget

Proposed eGovernment Opportunities
Automated Underwriting
N/A
TBD
TBD
TBD
TBD


eAuthentication
N/A
TBD
TBD
TBD
TBD


eGrants
N/A
TBD
TBD
TBD
TBD


Guaranteed Loan Closing Report & Electronic Payment of the Guaranteed Fee by Lenders
N/A
TBD
TBD
TBD
TBD


Guaranteed Rural Housing Lender Record Change
N/A
TBD
TBD
TBD
TBD


Guaranteed Loan System Enhancements
N/A
TBD
TBD
TBD
TBD


Lender Interactive Network Connection (USDA-LINC)
N/A
TBD
TBD
TBD
TBD


eDeployment
N/A
TBD
TBD
TBD
TBD


eLearning
N/A
TBD
TBD
TBD
TBD


eLoans
N/A
TBD
TBD
TBD
TBD


eMAPS/Geospatial One-Stop
N/A
TBD
TBD
TBD
TBD


Environmental Report Automation Program
N/A
see RUS plan
see RUS plan
see RUS plan
see RUS plan


eRulemaking
N/A
TBD
TBD
TBD
TBD


Lender Eligibility and Approval
N/A
TBD
TBD
TBD
TBD


Multi-Family Housing Properties for Sale (Internet Web Site Listing)
N/A
N/A
N/A
N/A
N/A

Appendix A:  RHS eGovernment Team Members

Doris Greiner, Chair - Program Support Staff

William Kenney - Community Programs

Ancil Green - Multi-Family Housing

Tammy Daniels - Multi-Family Housing

Dean Daetwyler - Guaranteed Single Family Housing

Tom Dickson - Direct Single Family Housing

Mike Keller - Centralized Servicing Center
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