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Introduction

To augment the five-year USDA eGovernment Strategic Plan, agencies and staff offices were required to develop eGovernment Tactical Plans that describe how they will support the USDA strategy as well as other eGovernment priorities that may be critical to their business.  The Office of the Chief Information Officer (OCIO) and eGovernment Team provided advice and counsel to the agency eGovernment Steering Committees as they worked diligently across internal boundaries to successfully craft these plans.  Like the USDA Strategic Plan, the agency eGovernment Tactical Plans are intended to be iterative and to be updated and refined periodically.  These roadmaps are designed to help integrate efforts within and across agencies and the Department in line with the tenets of the President’s Management Agenda.  In the course of developing and revisiting these documents it is hoped that agencies and staff offices will prioritize and focus their efforts toward USDA’s collective goals. 

A comprehensive analysis of the initial plans conducted by the eGovernment Team yielded a number of observations and recommendations for how these reports could be best used to (1) develop effective enterprise-wide solutions and (2) support agencies in developing the key eGovernment applications espoused in their plans.  OCIO is beginning to recognize the need to be a value-added partner to better effectuate both of these outcomes.  Building on the successful previous planning work of the agencies and the overall analysis of the plans, OCIO has revised the guidance for the first update of these plans, including specific feedback to assist agencies in filling in the new areas of this revised eGovernment Tactical Plan template and updating their plans.  The revised plans will provide a more complete picture of eGovernment activity across USDA that will inform the development of enterprise-wide tools and facilitate decisions regarding how the Department as a whole can meet the technological challenges and opportunities that lie ahead.
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I. RMA Overview

A.  Mission/Vision

RMA Vision:

Transforming yesterday’s crop insurance program into a broad-based safety net for producers to assure that American agriculture remains solid, solvent and globally competitive in the 21st century.

RMA Mission:

To provide and support cost-effective means of managing risk for agricultural producers in order to improve the economic stability of agriculture.  

B. Major Stakeholder Groups

1. Citizens

<Insert a paragraph of text describing major citizen groups that RMA serves, including how services and programs are delivered to them, and issues related to eGovernment and this stakeholder group> 

Citizen groups served by RMA include agricultural producers, grower groups, extension services, private insurance providers and other interested parties.

The purpose of Federal crop insurance is to provide an actuarially-sound risk management program to reduce agricultural producers’ losses due to unavoidable causes such as drought, excessive moisture, hail, wind, hurricane, tornado, lightning, insects, disease, etc., or to reduce loss of revenue due to reduced prices, reduced yields or a combination of both.  Federal crop insurance is available to producers solely through private insurance companies that market and provide full service on crop insurance policies upon which these companies share the risk.  The amount of risk they share is defined by reinsurance agreements, the principal one of which is designated as the Standard Reinsurance Agreement.  Under this agreement, insurance providers agree to deliver risk management insurance products to eligible entities under certain terms and conditions.  Providers are responsible for all aspects of customer service and guarantee payment of premium to FCIC.  In return, FCIC reinsures the policies and provides a subsidy for administrative and operating expenses associated with delivering the insurance products and/or programs.  This constitutes a joint effort between the Government and the private insurance industry.

RMA develops and delivers (in coordination with and through the private sector) a variety of risk management products to enable agricultural producers to manage their risks.  These products help producers protect themselves from yield risks, market risks, or other risks faced in their farming operations.  RMA’s new legislative initiatives resulting from the passage of ARPA further contribute to producers’ ability to protect their financial stability, and comprise the major component of the safety net for agricultural producers.  The ARPA includes significant changes in the manner in which RMA accomplishes its goal, including expanded use of contracts and partnerships.

These changes will expedite and strengthen the research and development process to enable new and innovative risk management tools to be utilized by producers.  These new tools go far beyond traditional crop insurance programs that in the past, have been the primary focus of the FCIC.  These efforts, and the resulting new RMA tools for producers will truly enable RMA to achieve its vision of transforming yesterday’s crop insurance program into a broad-based safety net for producers through the 21st century.  An expanded, comprehensive risk management education and outreach program will increase agricultural producers’ awareness of their new and improved risk management opportunities.  RMA‘s Agency goal provides a solid foundation and direction for the future, and is directly linked to the Secretary’s Overview on Goal 1.1, “Provide an effective safety net and promote a strong, sustainable U.S. farm economy.” 

Farmers rely on risk management insurance products to protect their crops against both disasters and low commodity prices.  Their main challenge is understanding the growing array of available insurance options.  Additionally, RMA helps grower groups understand risk management options.  Their challenge is both understanding risk management options and completing application processes.  


More than 40% of farmers have Internet access according to a recent NASS study.


RMA is deeply involved in and committed to providing crop insurance information to its public and private partners via WEB based tools.  RMA has a highly developed website available to the public.  The website makes tools available such as statistical reports on program participation, program information such as rates, prices, counties and crops insured, types of insurance available and so on, to both the public and private sectors

.

Figure 1: RMA Citizen Groups and Customers

	Major Citizen Group
	Estimated Total Number Served

	Farmers
	2.2 Million

	· Small and Medium Sized
	2.1 Million *

	· Large
	.1 Million *

	Grower Groups and Associations
	600*

	* Based on 2000 NASS Ag Stat Book


2. Public and Private Partners

<Insert a paragraph of text describing major public and private organizations that RMA partners with and regulates, including how services and programs are delivered to them and issues related to eGovernment >

Insurance companies underwrite and service RMA risk management insurance products.  They seek to work with RMA to reform the crop insurance system to lower claims and premiums.  Agents act as main points of contact for crop insurance customers.  They face regulatory burdens and inefficient interactions with RMA due to paper and person-based transactions.  Their biggest need is for agent self-service tools as well as information on the plethora of new market-generated products, services and programs.  Finally, financial and commodities traders work with RMA to develop new products, such as the Dairy Options Pilot Program.

Figure 2: Major Public/Private Partner Organizations

	Major Organization/ Industry Groups 
	Estimated Total Number Served

	Insurance Companies
	18

	Insurance Agents
	15,000

	Commodities and Financial Products Brokers and Traders
	1,400


3. Employees

<Insert a paragraph of text describing employees and issues related to eGovernment.  Consider employee survey results from the Mission Area and across USDA.>    

RMA has employees both at USDA headquarters and at a number of regional offices.  Employees have been challenged by a fundamental change in RMA’s business model with significant emphasis being placed on reviewing and approving many new product proposals from industry versus crafting and implementing them as they had done in the past.  This necessitates a change in skill sets and workflow/rulemaking/monitoring processes.

Outreach and education functions also become significantly more important given product proliferation, increased emphasis placed on risk management tools by Congressional oversight committees, and RMA’s APP and BOP goals.

Figure 3: Major Employee Groups

	Employee Groups 
	Estimated Total Number 

	Headquarters Employees 
	142

	Regional Office Employees
	426


C.   Core Functions and Major Programs

<Insert text about RMA’s core business functions and key programs and relevant information for eGovernment>  

RMA’s core functions include insurance administration, benefits (subsidy) administration, marketing, outreach and education, and new product development.

	Core Functions/Programs
	Budget

	Federal Crop Insurance
	$36.7 Billion

	     -Insurance Administration
	$2.8 Billion

	     -Benefits Administration
	$2.4 Billion

	     -Marketing
	N/A*

	New Product Development, Approval, Rollout  
	$53.3 Million

	Risk Management Education and Outreach
	$22.3 Million

	Dairy Options Pilot Program
	$20 Million

	Commodities Pilot Programs
	$17 Million


*  RMA does not perform any marketing activities as the private insurance 


partners are responsible for this function.

D.   Key Challenges

<Insert text about RMA’s key challenges related to business drivers and eGovernment. 1 paragraph>

RMA faces a changing environment, as federal assistance shifts from traditional crop insurance to options and other risk-management tools, including futures and long-term contracts.  Further, these new products and tools aside may be foreign to the farmers who may resist anything other than traditional crop insurance because they are accustomed to ad-hoc disaster relief previously provided by the government.  

Additionally, there is a new emphasis on private contracting and partnering.  The Agricultural Risk Protection Act (ARPA), passed in 2000, requires RMA to use private partners in the development of new risk management products and provides 

incentives for private parties to develop and submit new risk management products to RMA.

II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision





III. Current RMA eGovernment Efforts

<This section should discuss successful RMA eGovernment initiatives.  You should only include high-priority initiatives that are currently underway, including all efforts that address compliance with the Government Paperwork Elimination Act (GPEA).  All of these ongoing GPEA-related efforts should be included in this section and should have accompanying project plans submitted as attachments to this document.

All current eGovernment efforts should be listed below in order of their importance and should include the scope of the activity (agency-specific, cross-agency, Departmental, Presidential).  RMA should list any efforts made to lead and/or assist the development of USDA “Smart Choice” or other Departmental initiatives, as well as any activities that support Presidential eGovernment Initiatives.  Additionally, please indicate if this project supports the implementation and/or administration of the 2002 Farm Bill.>
	Priority
	Initiative
	Scope
	Farm Bill 

(Yes or No)

	Completed
	RMA On-Line
	Cross-Agency
	NO

	Completed
	Freedom to eFILE Initiative
	Cross-Agency
	NO

	Completed
	Dairy Option Pilot Program (DOPP)
	Cross-Agency
	NO

	Completed
	Livestock Program
	Cross-Agency 
	YES

	Completed
	Distance Learning
	Enterprise Wide
	NO

	Completed
	Board Extranet
	Enterprise Wide
	NO

	Funding unavailable
	Automated Risk Management Booth Feasibility Study (ARMB)
	Cross-Agency
	YES

	
	
	
	

	
	
	
	


<Expand on the brief description to write an overview of no more than one-two pages for each proposed initiative based on the template shown on the next page>
	Name of Initiative:

	RMA On-Line

	Description:

	The RMA Online Web site is a set of Interactive risk management applications that provides the public crop insurance information and decision support in the management of risk.  The site is used by a variety of citizens and partner organizations, including producers, universities, agents, the general public, and private industry submitting new product ideas for consideration.  Benefits of the site include greater timeliness of information, the ability for producers to make more educated decisions, better agent service to producers, a reduction in reproduction errors, and broader dissemination of information.

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Agency
	Citizens =  eEligibility 

USDA WEB Presence

	Desired Outcomes/Functionality:

	· Short-term:  Impart program changes to industry partners quickly and effectively; Convey time-sensitive information from the Board of Directors or Senior Management; Provide sufficient information to entice  producers to purchase insurance from RMA partners and the benefits associated.       
	· Long-term:  Provide statistical information to the public, academia and other parties interested in the oversight or expansion of the Risk Management program; Improve delivery of Risk Management products.  

	Expected Benefits:

	· Availability of crucial program data via risk management software applications which provide risk management product information more timely; provides information to producers, public, agents, and private industry.

	Agency Participation/Impacts:

	· Leading/Participation



	Affected Agency Programs:

	· ALL

	Key Stakeholders Involved:

	· Public; private industry partners; Agency

	Associated Information Collections (with OMB control numbers):

	· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	Project is complete and operational.  Funding for this project is consolidated into other investments. 



	Performance Measures:

	· N/A
	· N/A

	Estimated Budget/Spending Data:

	FY2002:

$ 300,000
	FY2003:

$-0-
	FY2004:

$-0-
	FY2005:

$-0-
	FY2006:

$-0-


	Name of Initiative:

	Automated Risk Management Booth Feasibility Study (ARMB)

	Description:

	RMA was directed by the Agricultural Risk Protection Act of 2000 (ARPA) to develop an education and outreach program to assist producers in 15 underserved states.  These states have the lowest ratio of crop insurance coverage when measured by the total acres insured as compared to the total insurable acreage.  RMA is conducting a feasibility study to determine whether an Automated Risk Management Booth (ARMB) is an appropriate strategy for improving participation in these areas.  One tool being considered for this project is kiosk technology that would provide information to a producer about crop insurance availability in his/her area, offer decision support capabilities and perhaps provide written material to the producer.  Focus groups have been held in 14 states, resulting in feedback from 107 participants as to what they need to know about crop insurance, where do they look for information, how do they want information provided and so on.  The initial report shows 65% of the participants were familiar with computer usage.  The recommendation from the study is that RMA implement a connection-independent kiosk at Government Agriculture-Oriented Offices.  This would place kiosks in FSA Service Centers and Agriculture Extension Offices.  The kiosk uses a self-contained web-enabled application, a web server supports the kiosks, providing an underlying information infrastructure to gather, maintain, and disseminate risk management information.  If designed correctly, the web-enabled application in the kiosks can also be executed from the web server, making the risk management information accessible to producers in their personal computers at their homes or offices as well.  In addition, the possibility of having a “portable” kiosk for use at agricultural shows, fairs, and other events to promote the program is being evaluated.  This project will be presented for investment submission and budget consideration at a RMA IRMRB meeting in 2002.  Implementation will depend on results of IRMRB consideration and budget availability.

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Agency
	Citizens = eEligibility

	Desired Outcomes/Functionality:

	· Short-term: 

· Provide easy access to crop insurance information to underserved producers

· Provide informational source to other agency employees
	· Long-term:  

· Provide easy access to crop insurance information to underserved producers as well as explore providing same service to additional areas



	Expected Benefits:

	· Risk management information will be more readily available for both producers in underserved areas and other USDA employees (i.e., FSA) trying to assist producers in understanding risk management products and making selections on participating.

	Agency Participation/Impacts:

	Leading

	Affected Agency Programs:

	· ALL

	Key Stakeholders Involved:

	· Agency; Public; FSA/Service Center Offices and possibly other agriculture related offices

	Associated Information Collections (with OMB control numbers):

	· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· Completed report of feasibility study – 3/31/02

· Review study 

· Develop action plan for project 6/30/02

Present to IRMRB for decision 7/1/02

Funding was denied for this initiative rendering it closed.

	Performance Measures:

	· To Be Determined based on review and findings decision
	· 

	Estimated Budget/Spending Data:

	FY2002:

$      TBD *
	FY2003:

$                      *
	FY2004:

$                 *
	FY2005:

$                *
	FY2006:

$               *


*Feasibility study funded with FY2001 budget.  FY2002 and subsequent funding dependent upon IRMRB approval and budget availability.
	Name of Initiative:

	Freedom to e-File Initiative

	Description:

	The “Freedom to E-File Act” [S.777] mandated that RMA and FCIC, through approved insurance providers, enable agricultural producers to access all forms and other program information via the Internet and provide for electronic filing of all required program paperwork.  

The Federal Crop Insurance Corporation acts as a regulator and reinsurer to the insurance providers.  The insurance providers operate under a cooperative financial assistance agreement between FCIC and Company to provide direct delivery services to agricultural producers.   With regard to Freedom to E-File Act compliance, RMA is the regulator and approval authority of the E-Business Implementation Plans submitted by insurance providers.  The insurance providers have all complied by developing websites that provide valuable direct delivery services to the agricultural producer. 

All 18 insurance providers submitted their E-Business Implementation Plans to RMA with the April 1, 2001, submission of their plan of operations. All stateside insurance providers are fully compliant with the Freedom to E-File Act, and have websites available for the 2002 spring sales season.



	Level/Scope:
	USDA eGovernment Goals Met:

	Cross Agency
	Citizens =  eEligibility 

	Desired Outcomes/Functionality:

	· Short-term: 

· Delivery partners more able to quickly and thoroughly inform producers of eligibility for crop insurance products;

· Compliance with S.777
	· Long-term:

· Delivery partners reduce administrative costs 

· Provide more program information directly to producers

· Customer/Citizen is directly responsible for submission of program/information; reduces burden on crop insurance agent 

· Customer/Citizen is able to manage risk management portfolio in a more timely and efficient manner



	Expected Benefits:

	· Agent is better equipped to monitor, service and provide oversight of customer/citizen risk management portfolio

· Insurance company can provide better analysis of customer/citizen’s risk management needs

· Reduced costs to deliver policy and program information to customer/citizen

· Reduce costs to service customer accounts

	Agency Participation/Impacts:

	· Leading/Participating



	Affected Agency Programs:

	· ALL

	Key Stakeholders Involved:

	· Agency; Private Insurance Providers and their agents; Producers

	Associated Information Collections (with OMB control numbers):

	· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· Crop insurance product application/sales closing dates

· Crop insurance program dates for submitting yield and acreage report information

· E-Business Implementation Plan updates submitted April 1st of each year

· All private industry partners compliant – May 2002

· All new partners required to be compliant before entering into SRA agreement.



	Performance Measures:

	· Number of customers/citizens using on-line access and accounts

· Insurance company customer surveys
	· Regulatory review of e-Business Plans

	Estimated Budget/Spending Data:

	FY2002:

$    -0- *
	FY2003:

$   -0- *
	FY2004:

$    -0- *
	FY2005:

$    -0- *
	FY2006:

$  -0- *


* Zero cost to RMA, industry partners pay for their own web presence.  

	Name of Initiative:

	Dairy Options Pilot Program (DOPP)

	Description:

	The Dairy Option Pilot Program (DOPP) is an initiative to provide dairy farmers with training and experience in the use of the options market to stabilize erratic market prices.  Producers are enrolled in the program and, once trained, subsidized for a limited number of live-trades.  RMA employees enter broker and producer information via the website.  Brokers also use the site to enter subsidized trades.  The DOPP website facilitates:  registry of brokers and brokerage firms to sell subsidized options; registry and eligibility screening of dairy farmers who select to participate; and entry and processing of daily trades for payment by RMA. The site is restricted to RMA employees and registered brokers, however detailed program information is available at the RMA public site. Benefits of the DOPP website include real-time editing and storage of producer data to support the short payment timeframes mandated by the program.

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Agency (Agency, Brokers, Dairy Producers)
	Partners/Public & Private Organizations; & Citizens = eEligibility

	Desired Outcomes/Functionality:

	· Short-term:  Timely expansion of the website to allow additional rounds of training for the nations dairy farmers.
	· Long-term:   Additional opportunities to provide Risk Management via options training or subsidies.

	Expected Benefits:

	· Continued training rounds for America’s dairy producers.   Potential expansion into other farm option markets.  The speed and accuracy of trade information facilitates timely payment to brokers as required.

	Agency Participation/Impacts:

	· Leading



	Affected Agency Programs:

	· N/A

	Key Stakeholders Involved:

	· Agency; Brokers; Dairy Producers

	Associated Information Collections (with OMB control numbers):

	· 0563-0058
There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· Project completed – prescribed duration of DOPP availability exhausted.

· No funding to continue is available.



	Performance Measures:

	· N/A
	· N/A

	Estimated Budget/Spending Data:

	FY2002:

$ 270,000*
	FY2003:

$ 260,000*
	FY2004:

$ -0-
	FY2005:

$ -0-
	FY2006:

$ -0-


*Funding provided by Commodity Credit Corporation

	Name of Initiative:

	Livestock Program

	Description:

	The Livestock Program is an initiative to implement two products approved by the Board of Directors that were submitted by private companies under Section 508(h) of the Federal Crop Insurance Act, as amended.  The system provides producers with the capability of determining the cost of the insurance via a web-based premium calculation application, as well as allowing Insurance Providers and RMA the ability to use e-commerce technology in delivering the product and limiting the underwriting capacity of the program(s) as required by the Act ($10 million), and approved by the Board of Directors ($6 million).  Implementation of this system is also a pilot for future enhancements to RMA’s information technology systems over the next 5 years.  Benefits of the site include real time transfer/update of sales information and improved efficiency in handling data to and from RMA business partners.  The premium calculation site and rate information is available to the public, and the delivery/oversight web-applications are restricted to RMA employees and industry partners.

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross Agency (Partners/Public & Private Organizations)
	Partners/Public & Private Organizations; & Citizens = eEligibility

	Desired Outcomes/Functionality:

	· Short-term: Test opportunity to use web technology and XML with a small-scale system.
	· Long-term:  Provide a template for conversion of existing systems;  Reduce processing overhead and associated man hours; Move industry partners away from “mainframe-like” processing increasing Agency technology opportunities;   

	Expected Benefits:

	· Long term business opportunities and potential conversion from current post-processing ASCII data exchange.   Benefits include improved efficiency in handling data to and from RMA business partners.  Real time processing resulting in faster turn around to public

	Agency Participation/Impacts:

	Leading

	Affected Agency Programs:

	· Livestock products

· Other insurance products may be considered based on pilot results

	Key Stakeholders Involved:

	· Agency; Producers; Private Insurance Providers and their agents

	Associated Information Collections (with OMB control numbers):

	· 0563-0057
· There is one associated collection

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	Product has been successfully completed and incorporated into production operations.

Funding incorporated into production expenses.

	Performance Measures:

	· N/A
	· N/A

	Estimated Budget/Spending Data:

	FY2002:

$  -0-*
	FY2003:

$-0-
	FY2004:

$-0-
	FY2005:

$-0-
	FY2006:

$-0-


*  Design, development and implementation of the Livestock Programs were funded in a previous fiscal year.  Due to timing of implementation, maintenance costs will not begin until FY2003.

	Name of Initiative:

	Distance Learning

	Description:

	RMA has implemented an agency-wide training and education plan to support the agency’s strategic goals.  The plan is based on the training and education needs of the agency, employees, and organizational units.  Part of the plan is to provide effective and cost effective training and education to the greatest number of people practical.  As part of this new Distance Learning Initiative to meet both external and internal training and education needs, RMA has purchased technology that provides a convenient, economical Web-based tool to reach large numbers of geographically dispersed people. This complies with Executive Order 13111, Using Technology to Improve Training Opportunities for Federal Government Employees.  Currently 50 courses are offered to RMA employees directly through this Web-based Distance Learning server.  Course participation is documented through a systems maintenance and administrative partnership with the USDA Office of Communications.  In addition, RMA has an agreement with American Institute of Certified Property and Casualty Underwriters (AICPCU) to provide insurance-specific online courses through their online university. These tools, as well as other established training and education methods, will be used to enhance and increase the workforces administrative support, management, leadership, program-specific, and financial management knowledge, skills, and abilities.



	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide (Agency-wide, customers, and Partners)
	Employees & the Enterprise; Citizens = eLearning 

	Desired Outcomes/Functionality:

	Short-term: 

    To provide office automation training

    economically to all RMA employees.

To provide dairy producers and options brokers an alternative to classroom training on the Dairy Options Pilot Program.

	· Long-term:  

To meet both external and internal long-term training and education needs to employees, customers, and partners.

	Expected Benefits:

	· To enhance and increase the workforce’s administrative support, management, leadership, program-specific, and financial management knowledge, skills, and abilities.

	Agency Participation/Impacts:

	· Leading/Participating

· Agency-wide

· Provides economies of scale for training and related travel costs.

	Affected Agency Programs:

	· All

	Key Stakeholders Involved:

	· RMA employees

· Office of Communications, USDA

· Other USDA agencies (in planning)

· Dairy producers and dairy options brokers

· American Institute of Certified Property & Casualty Underwriters (AICPCU)
· All partners (in planning)


	Associated Information Collections (with OMB control numbers):

	· N/A
· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· Develop and implement agency training and education plan to support the achievement of RMA’s strategic goals (spans 5 years).  

· Number of internal and program-specific online courses available to employees (53 courses for employees  available online in FY2002; enhance course inventory in out years as needed to meet strategic goals).  

· Number of program-specific courses offered to producers, partners and customers (one external course for dairy producers available online in FY2002; add additional courses as they are developed and needed).

· Number of employees taking professional courses either related to risk management, accounting and finance, or addressing individual competency gaps (68% of employees are taking training courses; at least 50% of the courses are online). 

Project is fully operational and complete.  Any on-going activities will include administration of system, installation of new courses and maintaining existing courses.



	Performance Measures:

	· Increase in the percentage of USDA employees using eLearning to complete eGovernment and other training needs

· Increase in the percentage of USDA employees with adequate eGovernment skills
	· Increase in farmer/producer satisfaction with USDA farm assistance services

	Estimated Budget/Spending Data:

	FY2002:

$60,000
	FY2003:

$70,000
	FY2004:

$80,000
	FY2005:

$90,000
	FY2006:

$95,000


	Name of Initiative:

	Board Extranet

	Description:

	A private web site for selected RMA staff and FCIC Board members to improve communications among the participants and provide a protected area in which to develop Board issues.  Also provides an archive of meeting material that cannot be posted to the public FCIC area.

	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-wide (Private, Cross-Mission Area)
	Employees & the Enterprise = Knowledge/Content Management

	Desired Outcomes/Functionality:

	· Short-term: 

· One-stop area for Board material to reduce time spent searching for documents

· Secure, subject-based development area
	· Long-term:  

· Foster easier collaboration and information sharing among the Board, RMA and selected people responsible for submitting proposals and products for Board action.

	Expected Benefits:

	· Increased time savings in search and retrieval of volumes of relevant information

· Increased level of collaboration among participants

	Agency Participation/Impacts:

	· Leading



	Affected Agency Programs:

	· FCIC Board/crop insurance/risk management

	Key Stakeholders Involved:

	· FCIC Board members

· Selected RMA staff

· Selected people responsible for submitting proposals and products for Board action

	Associated Information Collections (with OMB control numbers):

	· None
· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· Initial phase complete and site online

· Maintenance accounts being set up and training to be delivered by 04/02

· Possible threaded discussion group proposed for the future



	Performance Measures:

	· Customer satisfaction
	· Increase in site traffic and information downloaded

	Estimated Budget/Spending Data:

	FY2002:

$*
	FY2003:

$*
	FY2004:

$*
	FY2005:

$*
	FY2006:

$*


*  Funding consolidated with RMA Online administration costs

IV. Proposed RMA eGovernment Opportunities

<Edit the summary chart below to reflect the top priority eGovernment initiatives RMA has committed to support, build and implement.
 All projects should be listed below in order of their importance.  This list should include the scope of the activity (agency-specific, cross-agency, enterprise-wide, Presidential).  You should list any planned efforts to lead and/or assist the development of USDA “Smart Choice” or other Departmental initiatives, as well as any activities that support Presidential eGovernment Initiatives.  

Where necessary, RMA should include descriptions of how these proposals complement rather than duplicate enterprise-wide solutions and Presidential Initiatives. Agency-led initiatives should support and enable the Department’s eGovernment strategic goals and objectives. (Refer to Section II of this document).>  

<In developing initiatives, be sure to consider the needs of all key stakeholder groups.  Also consider any of RMA’s proposed opportunities that will address GPEA compliance.  All GPEA-related proposals should be included in this section and should have accompanying project plans submitted as attachments to this document.>
	Priority
	Initiative
	Scope

	Completed
	eEligibility and USDA Web Presence
	Cross-Agency

	Completed
	eLearning
	Enterprise-Wide

	Completed
	Knowledge/Content Management
	Enterprise-Wide

	
	
	

	
	
	

	
	
	


<Write an overview of no more than one-two pages for each proposed initiative based on the template shown on the next page.>

	Name of Initiative:

	eEligibility and USDA Web Presence

	Description:

	RMA has five initiatives that fall under the above Departmental initiatives.  These include: RMA On-Line; Automated Risk Management Booth Feasibility Study (ARMB); Freedom to eFILE; Dairy Option Pilot Program (DOPP); and Livestock Program.  These initiatives offer the public, other agencies and a variety of specialized industries access to information regarding risk management tools and programs.  Private industry partners, brokers, dairy producers, livestock producers, all other agricultural producers and processors as well as the general public and other governmental offices and agencies all have access to data, information, and decision making tools via these initiatives.  A producer can look at a variety of information, use the decision making tools and reach conclusions regarding risk management tools, their eligibility, coverage, benefits and so on that assist in the understanding of and utilization of these tools.    These initiatives support and link to USDA initiatives to provide web based access to information, eligibility decision-making and provision of general information to the public.  Additional information on these initiatives follows in Section V of this report.

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Agency (including agency, brokers, dairy producers, other producers
	· Goal 1: Citizens

· Goal 2: Public and Private Organizations

	Desired Outcomes/Functionality:

	· Short Term:  
	· Long Term:  

	Expected Benefits:

	· Availability of crucial program data via risk management software applications which provides risk management product information more timely; provides information to producers, public, agents, and private industry. 

· Risk management information will be more readily available for both producers in underserved areas, and other USDA employees (i.e., FSA) trying to assist producers in understanding risk management products and making selections on participating.

· Freedom eFILE initiative meets requirements of the Freedom to e-FILE Act (S.777).

· DOPP provides interactive opportunities to dairy farmers to learn and experience the use of the options market in the risk management of their operation.

· Livestock initiative offers risk management tools to determine cost of insurance via a web-based premium calculator tool as well as uses e-commerce technology to deliver the product.
· Additional detail on each initiative is found in Section 5 of this report.

	Agency Participation/Impacts:

	· Leading/Participating

	Affected Agency Programs:

	· 

	Key Stakeholders Involved:

	· Public; private industry partners; agency; citizens, agents, brokers, producers

	Associated Information Collections (with OMB control numbers):

	· There is one associated collection.   0563-0057

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	All initiatives under this area are completed.

	Performance Measures:

	· 
	· 

	Estimated Budget Data:

	FY2002:

$
	FY2003:

$
	FY2004:

$
	FY2005:

$
	FY2006:

$


	Name of Initiative:

	ELearning

	Description:

	RMA has implemented an agency-wide training and education plan to support the agency’s strategic goals.  The plan is based on the training and education needs of the agency, employees, and organizational units.  Course participation is documented through a systems maintenance and administrative partnership with the USDA Office of Communications.  RMA has partnered with USDA’s eLearning initiative effort of the Office of Communications.   RMA’s eLearning initiative is directly linked to and supports the USDA eLearning initiative.  Additional detail on this initiative follows in Section V of this report.



	Level/Scope:
	USDA eGovernment Goals Met:

	Enterprise-Wide (Agency-wide, customers, and partners)
	· Goal 1: Citizens

· Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	· Short Term:  
	· Long Term:  

	Expected Benefits:

	· Provides training opportunities to employees on-line that can be scheduled around employee’s schedule.  This type of training does not require travel and the cost is negligible due to agency ownership of courses.  To enhance and increase the workforce’s administrative support, management, leadership, program-specific, and financial management knowledge, skills, and abilities


	Agency Participation/Impacts:

	· Leading/Participating

	Affected Agency Programs:

	· 

	Key Stakeholders Involved:

	· RMA employees

· Office of Communications, USDA

· Other USDA agencies (in planning)

· Dairy producers and dairy options brokers

· American Institute of Certified Property & Casualty Underwriters (AICPCU)

· All partners (in planning)
· 

	Associated Information Collections (with OMB control numbers):

	· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	· 

	Performance Measures:

	· 
	· 

	Estimated Budget Data:

	FY2002:

$-0-
	FY2003:

$-0-
	FY2004:

$-0-
	FY2005:

$-0-
	FY2006:

$-0-


	Name of Initiative:

	Knowledge/Content Management

	Description:

	A private web site for selected RMA staff and FCIC Board members to improve communications among the participants and provide a protected area in which to develop Board issues. Also provides an archive of meeting material that cannot be posted to the public FCIC area.  This initiative follows USDA’s initiative to provide solutions for management of the publishing, sharing and classification of WEB pages, documents, official records and correspondence.  This supports and links to departmental guidance in providing web based access to critical information to a policy setting entity working with RMA.  Additional information on this initiative follows in Section V of this report. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Cross-Mission Area = (Enterprise-wide, Private)
	· Goal 3: Employees and the Enterprise

	Desired Outcomes/Functionality:

	· Short Term:  
	· Long Term:  

	Expected Benefits:

	· Increased time savings in search and retrieval of volumes of relevant information
· Increased level of collaboration among participants 

	Agency Participation/Impacts:

	· Leading

	Affected Agency Programs:

	· 

	Key Stakeholders Involved:

	· FCIC Board of Directors

· Selected RMA staff

· Selected people responsible for submitting proposals and products for Board action



	Associated Information Collections (with OMB control numbers):

	· There are no associated collections.

	Major Milestones & Timeline (if there are associated collections, please summarize the GPEA Project Plan milestones here—otherwise, include project milestones for the initiative):

	Project is completed.

	Performance Measures:

	· 
	· 

	Estimated Budget Data:

	FY2002:

$-0-
	FY2003:

$-0-
	FY2004:

$-0-
	FY2005:

$-0-
	FY2006:

$-0-


V. Funding Summary for eGovernment 
< This section should be a summary of the budget information for all of the eGovernment projects outlined in Sections III and IV of the Tactical Plan.  Estimate/project budgets for the next five fiscal years for each of the projects below.  This Agency Tactical Plan and agency/Departmental IT Capital Planning and investment control will be directly tied together moving forward.  EGWG leads and EC members previously received guidance on calculating budget estimates with this template.>

	Type
	Current eGovernment Effort
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Current Agency eGovernment Efforts 
	RMA On-Line
	$300,000
	-0-
	-0-
	-0-
	-0-

	
	Automated Risk Management Booth Feasibility Study (ARMB)
	-0-
	-0-
	-0-
	-0-
	-0-

	
	Freedom to eFILE Initiative
	-0-
	-0-
	-0-
	-0-
	-0-

	
	Dairy Option Pilot Program (DOPP)
	$270,000
	-0-
	-0-
	-0-
	-0-

	
	Livestock Program
	-0-
	-0-
	-0-
	-0-
	-0-

	
	Distance Learning
	$60,000
	-0-
	-0-
	-0-
	-0-

	
	Board Extranet
	-0-
	-0-
	-0-
	-0-
	-0-

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Type
	Proposed eGovernment Initiative
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Proposed Agency eGovernment Opportunities
	eEligibility
	$570,000
	-0-
	-0-
	-0-
	-0-

	
	eLearning
	$60,000
	-0-
	-0-
	-0-
	-0-

	
	Knowledge/Content Management
	-0-
	-0-
	-0-
	-0-
	-0-

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Appendix A: Agency eGovernment Steering Committee Members

< Provide any updates to the membership list of your agency’s eGovernment steering committee below. >

Heyward Baker, Chair

Beth Huffman

Don Stonecypher

Denise Hoffmann

Wesley Azama

Janet Osorio




























































































































































































































� OCIO acknowledges that estimated budget data will be included, given that agencies have yet to receive their FY 2003 appropriations. 
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