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I. FSIS Overview

A.  Mission/Vision


FSIS Mission:

To protect consumers by ensuring that the Nation’s commercial supply of meat, poultry, and egg products is safe, wholesome, and accurately labeled and packaged.

B.  Major Stakeholder Groups

1. Citizens

FSIS protects the public health by ensuring that the Nation’s supply of meat, poultry, and egg products is safe, wholesome, and accurately labeled and packaged.  Through participation with other Federal, State, and local agencies, FSIS strives, to the extent possible, to eliminate the causes of foodborne illness.  Through the Codex Alimentarius Commission, FSIS helps set international food safety standards to protect consumers all over the world.  

Figure 1: FSIS Citizen Groups and Customers

	Major Citizen Group
	Estimated Total Number Served

	All Americans
	285 Million


2. Public and Private Partners

FSIS participates with the regulated industry and its representatives to insure the safety of meat, poultry, and egg products.  In addition, FSIS is strengthening its oversight of distribution systems and retailers to ensure that inspected products remain safe until they reach consumers.  

FSIS works with other Federal agencies and State and local governments to ensure a seamless nationwide food safety program.  FSIS works with foreign governments to insure that the inspection programs of our trading partners are equivalent to those in the United States.  

FSIS participates with representatives of consumer groups to solicit input and comments on proposed regulations and gain support for ongoing regulatory activities.  

FSIS works with all stakeholder groups to provide food safety education efforts aimed at insuring safe food handling practices on the part of consumers.


Figure 2: FSIS’ Major Public/Private Partner Organizations

	Major Organization/ Industry Groups 
	Estimated Total Number Served

	Meat, Poultry, and Egg Producers and Processors
	6500+

	Industry Groups such as Trade Associations
	15

	Shippers/Distributors
	6755

	Federal, State/Local, and Foreign Governments
	250+

	Consumer Groups
	6


3. Employees
FSIS’ headquarters and laboratory employees generally have access to computers and the Internet; field employees, however, have less pervasive access.  All employees need to share information about Agency activities, laboratory results, data relating to inspected products, both domestic and imported, and inspection requirements.  Expanded training and education opportunities, particularly through distance learning, are a current topic of concern and activity.

Figure 3: FSIS’ Major Employee Groups

	Employee Groups 
	Estimated Total Number 

	Headquarters Employees 
	600+

	Laboratory Employees
	188

	Field Employees
	7850


C. Core Functions and Major Programs

FSIS core business functions are public health protection, food inspection, risk analysis, and education and outreach.  

	Major Organization/ Industry Groups 
	Estimated Total Number Served

	Meat, Poultry, and Egg Producers and Processors 
	6500+

	HACCP
	6500+

	International Food Safety
	Approx. 75 countries

	Food Safety Education
	All Americans

	State Food Safety Inspection
	50 states


D.   Key Challenges

A major challenge for FSIS is increased globalization of the food supply.  Increasingly, food production has shifted from local, to national, to international locations; further, recent foreign outbreaks of Foot-and-Mouth Disease and BSE (mad cow disease) have resulted in much tighter import monitoring and increased focus on foreign animal husbandry and food processing practices.  

Additionally, consumer food safety education is an important part of lowering risk.  Proper handling and cooking can eliminate most food hazards, but many consumers do not follow these practices.  Further, consumer education must target not only the general public, but also people facing increased risks from foodborne illness--the elderly, pregnant women, young children, and people who are immune compromised.

Delivery of training and education opportunities continues to pose challenges for FSIS, particularly in view of its geographically dispersed workforce and the legal requirements for continuous inspection presence in the regulated industry.  A new Center for Learning has been established in FSIS as a result of a comprehensive program overview which will develop and implement a new training and education program, using new technology and distance learning applications.

Finally, FSIS is committed to supporting and preserving homeland security as it relates to a safe food supply and will be pursuing many opportunities to that end.

II. USDA eGovernment Mission, Vision, Strategic Goals and Objectives

 A. USDA eGovernment Mission and Vision

USDA eGovernment Mission
“Transform and enhance the delivery of USDA’s programs, services and information."
USDA eGovernment Vision

“USDA, electronically available any place, any time.”
B.  eGovernment Goals & Objectives

	Goal
	Objectives

	Goal 1: Citizens

Improve citizens’ knowledge of and access to USDA to enhance service delivery.
	1.1 Promote a stable, safe, and affordable food supply and improve nutritional status

1.2 Enhance the efficiency and commercial viability of agricultural producers and promote the expansion of agricultural trade.

1.3 Increase the capability of all citizens, especially those living in rural communities, to benefit from eGovernment

1.4 Provide the public with information and services to benefit from and preserve natural resources and the environment

	Goal 2: Public and Private Organizations

Enhance collaboration with public and private sector organizations to develop and deliver USDA’s mission.
	2.1 Empower organizations by providing appropriate and meaningful data and knowledge for timely decision-making

2.2 Enable business transactions with partners through user-friendly applications and seamless integration across the Department

2.3 Streamline oversight, regulatory, and cooperative activities with standardized electronic solutions

2.4 Provide leadership in intergovernmental initiatives to improve service delivery

	Goal 3: Employees and the Enterprise

Improve internal efficiency by promoting enterprise-wide solutions.
	3.1 Foster seamless collaboration to make informed decisions and minimize redundancy to achieve USDA’s mission

3.2 Increase USDA employees’ skills, understanding, access and use of available eGovernment tools

3.3 Develop and enhance administrative and support functions that satisfy employee and enterprise needs in an effective, efficient and interoperable manner

3.4 Create and maintain a management and technical infrastructure capable of supporting USDA’s eGovernment vision




III.  Current FSIS eGovernment Efforts


Note: Initiatives that are undergoing enhancements are noted with an asterisk (*) and are described more fully in Sections IV and V.

A. Citizens

	Name 
	Description

	* The USDA Meat and Poultry Hotline


	This toll-free Hotline service helps prevent foodborne illness by providing food safety specialists who answer questions from consumers, media, health professionals, educators, and other information multipliers concerning safe food handling.  The service is also available via TTY and email, and is provided in both English and Spanish.  

This activity supports the Nutrition/Dietary Guidelines/Food Safety Awareness strategic opportunity.

	Food Safety Jobs Online


	This initiative is intended to reduce the time required 1) to fill FSIS positions without reducing the quality of applicants presented to managers for selection, 2) to make FSIS positions more accessible to individuals interested in applying for food safety jobs, 3) to expand the visibility of FSIS in the recruitment arena, and 4) to assist with more targeted recruitment.

FSJO has provided many benefits.  Using an online system for hiring provides for faster evaluation of applications without loss of quality. In the best-case scenario, a certificate can be given to the selecting official within a week.  Staff are able to work on several jobs simultaneously, thereby helping to fill positions more quickly. Applicants can apply for FSIS positions easily and quickly as compared to the traditional Paper-based process.

FSJO supports the Human Resources Online strategic opportunity and the Recruitment One-Stop Presidential Initiative.


B.   Public and Private Partners

	* Automated Import Information System (AIIS)


	The AIIS provides a means of allocating inspection activities for meat and poultry products imported from foreign countries.  It links all ports of entry, makes inspection assignments, and collects compliance histories for countries and plants.  FSIS import inspectors enter data about shipments, and the AIIS determines the appropriate inspection assignment. FSIS uses AIIS information in verifying and evaluating the performance of the foreign country’s inspection system.  Upgrades to AIIS have enabled the Agency to focus sampling at ports of entry to monitor a particular country’s system and increase the responsibility of the industry for control of imported meat and poultry.  AIIS is integral to the FSIS FACTS initiative (see below).

This activity supports the ePermits/eCertification and Food Safety and Security Tools strategic opportunities and the International Trade Process Streamlining and Wireless Networks Presidential Initiatives.

	FSIS Export Library
	The Export Library presents information on foreign country export requirements for meat and poultry products.  It contains export notices which provide a rapid method of dissemination of new and urgent export information and country requirements which contain information obtained by FSIS addressing areas such as product eligibility, labeling, processing requirements, documentation, and plant eligibility.  The Library facilitates and expedites trade between U.S. producers and customers in foreign countries, and supports the Online Export Assistance and Marketing strategic opportunity and International Trade Process Streamlining Presidential Initiative.


C.  Employees

	Laboratory Electronic Application for Results Notification (LEARN)


	LEARN is an FSIS Intranet application that transmits laboratory results such as microbiological, food chemistry, and residue analyses performed at FSIS laboratories. LEARN provides FSIS meat and poultry inspectors with immediate access to individual laboratory results for the establishments they inspect. Owners of establishments may also receive results via e-mails generated by the application. LEARN also provides improved reports to field offices and to upper management. 

LEARN is the first web-based application to be used by the Agency’s field inspection force. LEARN replaced a legacy e-mail and database system with an SQL database that delivers results through an Intranet. The original system could only deliver results for one plant for one day. The new system enables inspectors and managers to obtain results for multiple plants over a 2-week period. An extensive reporting tool enables senior managers to quickly isolate potential and presumptive positive microbiological test results, which are often the trigger for a product recall. LEARN supports the Food Safety and Security Tools strategic opportunity.

	* Performance Based Inspection System 5.0 (PBIS)


	PBIS is an automated scheduling and management system for inspection of meat, poultry, and egg products.  The function of the system, which operates on microcomputers in 16 District Offices, is to automate inspection scheduling based on individual plant characteristics, and to compile a history of inspection findings by plant.  Inspection findings are entered into the system and may be used in the future as the basis for adjusting inspection levels, which can vary from a standard level of inspection to a more or less intense level of inspection based on past compliance with regulatory requirements.  The latest version of PBIS now makes it possible for the field inspector to print schedules and enter inspection results.   The new version also enhances data reporting and provides a truly timely national database for HACCP inspection results.  It is projected that states will soon be able to use PBIS 5.0 for their own inspection programs in the future.  PBIS is part of the FSIS FACTS initiative and supports the Food Safety and Security Tools strategic opportunity.


	Pathogen Reduction Enforcement Program (PREP)


	PREP is an FSIS Intranet application that schedules, tracks, and reports information about the Pathogen Reduction/HACCP Salmonella testing program.  Working in conjunction with LEARN (described above), PREP captures information on results of laboratory analysis to detect the presence of the pathogen Salmonella on meat and poultry samples.   Results of laboratory analyses are used to determine the performance of individual meat and poultry establishments, establish the frequency or intensity of sample collection, and provide information to Agency officials regarding industry compliance with FSIS regulations.  Results are also used to verify that pathogen reduction targets are being met and that establishments are in compliance with national baseline standards.  Owners of establishments may receive their results via email generated by PREP.  PREP supports the Food Safety and Security strategic opportunity.


	* FAIM


	The Field Automation and Information Management (FAIM) project was initiated to 1) acquire hardware and software for FSIS field personnel with associated maintenance, support, and training; 2) modernize existing FSIS applications to support field personnel information needs; and 3) improve the physical infrastructure to support field access and information exchange. For FY2002 and subsequent years, the costs include both Federal and State FAIM.  The FAIM project is funded with no-year funding and does not include salaries and benefits.  

The objective of FAIM is to analyze the inspection and business practices of the Agency and systematically apply automation to those processes to improve productivity, inspection effectiveness, and service to the industry.  FAIM supports the eLearning enabling opportunity.

	* FACTS


	The FSIS Automated Corporate Technology Suite (FACTS) is an initiative to replace existing stovepipe application systems with a suite having components that can interact with each other and share data, offering the Agency more efficient electronic systems support and essential information for food safety decision-making.  FACTS supports the Food Safety and Security Tools strategic opportunity.

	* Center for Learning—Food Safety Virtual University


	In FY02, FSIS reorganized the training and education program in the agency and renamed it the Center for Learning (CFL). It was renamed the Center for Learning (CFL) and placed, organizationally, under the Office of the Administrator (OA). The CFL is restructuring how it provides training to Agency staff throughout the United States.  A key CFL component, The Food Safety Virtual University, provides access to information and technical classes online and via CD-ROM.  In addition, FSIS has recently entered into a partnership with FDA, CDC, EPA and one of the State Agriculture Associations to explore shared training and education opportunities for all our employees. FSIS and its partners are identifying common courses, such as sanitation and epidemiology, that will serve as a foundation for future training, and will allow all participating agencies to leverage their resources for the greater good.

 The CFL belongs to a consortium of federal agencies (FASTRAC) that provide over 1,500 on-line courses.  By May 2002, over 1,400 employees/supervisors will have access to on-line professional development courses.  Current eLearning programs incorporating online technology include computer-based training in food processing and imports inspection; Training/education records management and online testing are offered through the Virtual Training Assistant (VTA). 


IV. Supporting Opportunities in USDA’s eGovernment Strategic Plan

A. FSIS Contribution and Involvement

	Opportunity Area
	Major Goal
	Scope
	FSIS Contribution 

And Involvement

	eRulemaking
	Citizens
	Interdepartmental
	Supporting

	Nutrition/Dietary Guidelines/Food Safety Awareness
	Citizens
	Cross Mission Area
	Supporting

	Online Export Assistance and Marketing
	Public/Private Organizations
	Interdepartmental
	Supporting

	ePermits/eCertification
	Public/Private Organizations
	Cross Mission Area
	Supporting

	Food Safety and Security Tools
	Employees and the Enterprise
	Interdepartmental
	Leading

	Human Resources Online
	Employees and the Enterprise
	Enterprise-wide
	Supporting

	USDA Web Presence 
	All
	Enterprise-wide
	Participating

	eLearning
	Employees and the Enterprise
	Enterprise-wide
	Participating

	Document/Records/

Correspondence Management and Workflow
	All
	Enterprise-wide
	Participating

	Knowledge/Content Management
	All
	Enterprise-wide
	Participating

	User Authentication and Electronic Signatures
	All
	Enterprise-wide
	Participating

	Portal Strategy
	Employees and the Enterprise
	Enterprise-wide
	Participating

	Data Management
	All
	Enterprise-wide
	Supporting


B.  FSIS Opportunities in Support of USDA’s Strategic Plan

	Name of Initiative:  Food Safety and Security Tools

	Agency Activity:  Food Safety and Security Tools

	Brief Description:

	This initiative has a dual focus: first, how to maintain a failsafe, real time system to ensure communication among interested parties (e.g., HQ and field employees, other agencies, state and local officials, citizens) during times of crisis, and second, how to develop interdepartmental capabilities for collaboration, real-time data collection, and tracking and retrieval of port and plant specific data regarding food and animals.  



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	Wireless Networks
	Citizens 1.1

	Agency Contribution, Participation, and Impact

	· FSIS will lead the effort to identify, combine, and/or develop data collection and sharing activities so that all Federal parties with responsibility for food safety will have access to information necessary for decision-making and investigations.  



	Agency Benefits

	 USDA and other Federal and State partners will be able to effectively respond to emergencies, quickly communicate and respond to outbreaks of foodborne illness, and quickly investigate threats of bioterrorism.  In addition, day to day sharing of information about the regulated industries will enhance Federal oversight and regulatory activities.  Development of harmonized coding will allow for sharing of information about food products, particularly imported products, across Departmental lines.  Integration of industry and government product and shipping data will allow for farm-to-table traceback activities during investigations of illness or contaminated products.  Trade with foreign partners will be enhanced and facilitated through electronic exchange of information, and U.S. importers will enjoy streamlined information input and  “one-stop shopping” through single entry data screens. 


	Key Stakeholders Involved:



	· FSIS employees; other Federal and State employees; industry partners; foreign trading partners; citizens. 




	Name of Initiative:   Food Safety and Security Tools


	Agency Activity: National Food Safety Laboratory System


	Brief Description: 

	FSIS is collaborating with FDA, DOD, and State and local public health officials on three projects to facilitate the sharing of laboratory data between food safety agencies at the Federal, State, and local level.  The projects will encourage data sharing and establish guidelines and standards for good methodology for laboratory testing.  The systems will vastly increase the cooperation between scientists involved in food safety testing and research which will ultimately benefit the consumer and improve the systems response to food safety emergencies. 



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	N/A
	Public and Private Organizations 2.1

	Agency Contribution, Participation, and Impact

	· FSIS helped identify the need for and establish the model for eLEXNET as a result of interaction with the States involved with the National Food Safety Laboratory System (NFSLS) initiatives.
· FSIS worked with the scientific organization. AOAC, to create the eCAM system.
· FSIS is contributing technical expertise and support for piloting and implementing the systems.
· ELEXNET is online.  ECAM will be online 9/30/04.


	Agency Benefits

	· FSIS will have access to laboratory results from partner food safety agencies in a timely and efficient manner.  Data is not currently shared in any significant process.

· Will reduce unnecessary redundant and/or unnecessary testing.

· Will assist agencies in meeting needed high-level standards for methods for testing.

· Will expedite assistance that FSIS can give states and local authorities in the event of a food safety emergency or recall.



	Key Stakeholders Involved:

	Federal agencies involved with food safety, state and local public health agencies.




	Name of Initiative:  Food Safety and Security Tools


	Agency Activity:  Automated Import Information System (AIIS) Enhancement


	Brief Description:

	Import certificates are required for all meat and poultry shipments imported into the United States.  FSIS currently receives meat and poultry products from 33 foreign countries via a manual process.  The importers provide information about their shipments which is then entered into the Agency’s AIIS system by Agency import inspectors.  The AIIS assigns inspection levels and tasks for the imported shipments.  The data is used to monitor the performance of the foreign inspection system and to assure that U.S. inspection requirements continue to be met.  In addition, importers must fill out forms for other Federal agencies such as Customs and APHIS in order to have their shipments accepted.  As part of its FACTS initiative, FSIS is enhancing its current data system to reduce data entry and improve inter-agency cooperation and sharing of information. Future enhancements will allow for electronic transmission of certificates directly from foreign government officials. 



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	Wireless Networks

International Trade Process Streamlining
	Public and Private Organizations 2.2 

	Agency Contribution, Participation, and Impact

	Short-Term: Develop system business requirements; develop infrastructure, including security features; develop capability to receive import certificates electronically.

 Long-Term: Partner with other USDA agencies and Federal Departments involved with import of agricultural commodities to share information and business processes. 



	Agency Benefits

	Reduced data entry by FSIS Import inspectors; Improved inter-agency cooperation to prevent entry of ineligible meat and poultry shipments; Improved feedback to importers and foreign countries on status of import shipments; Electronic interchange of data.  Enhancement of homeland security through reduced bioterrorism threat.



	Key Stakeholders Involved:

	FSIS employees, Federal and State partners, U.S. importers of foreign meat and poultry products, international trading partners.




	Name of Initiative:  Food Safety and Security Tools


	Agency Activity:  Laboratory Information Management System (LIMS)


	Brief Description:

	The Laboratory Information Management System (LIMS) is a database that will provide complete tracking of a sample from the time it is received at the laboratory until the results are completed. LIMS will maintain sample tracking that is required under ISO Standard 17025 accreditation.  The program has been under development since 1995 and, when completed, it will be implemented in all FSIS laboratories. Data will be entered into LIMS by lab technicians or captured directly from laboratory instruments.  LIMS is also part of the Agency FACTS initiative.



	Level/Scope:
	 Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	N/A
	Employees/Enterprise 3.4

	Agency Contribution, Participation, and Impact

	The three regulatory field laboratories perform microbiological and chemical testing of samples, such as food chemistry, pathology, antibiotic, and pesticide testing. LIMS will provide complete tracking of a sample from the time it is received at the laboratory until the results are completed. LIMS will maintain sample tracking that is required under ISO Standard 17025 accreditation



	Agency Benefits

	Agency efficiency will be significantly enhanced by the LIMS ability to acquire, analyze, report, and manage data and information in the three FSIS laboratories.



	Key Stakeholders Involved:

	Agency employees.


	Name of Initiative:  Food Safety and Security Tools


	Agency Activity:  FSIS Automated Corporate Technology Suite (FACTS)


	Brief Description:

	The FSIS Automated Corporate Technology Suite (FACTS) is an initiative to replace existing stovepipe application systems with a suite having components that can interact with each other and share data, offering the Agency more efficient electronic systems support and essential information for food safety decision-making.  Many current Agency databases, such as AIIS, PBIS, and PREP will be enhanced and integrated as a result of FACTS.  FACTS supports the Food Safety and Security Tools strategic opportunity.

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	N/A
	Employees/Enterprise 3.1

	Agency Contribution, Participation, and Impact

	The priority function of FSIS is to ensure that the nation’s supply of meat, poultry, and egg products is safe, wholesome, and correctly labeled and packaged.  FACTS will support this function by insuring that all its databases are integrated and can share data, offering the Agency more efficient electronic systems support and essential information for food safety decision making.    

	Agency Benefits

	Agency efficiency will be significantly improved because FACTS will be the single holding place for corporate data, thereby eliminating data redundancy.  Data will be more timely and accurate and more secure.  FACTS will reduce Agency costs by eliminating a large volume of duplicate data entry work, eliminating Fed Ex costs, and redirecting equipment and human resources.  

	Key Stakeholders Involved:

	Agency employees.


	Name of Initiative:  Food Safety and Security Tools

	Agency Activity:  Foodborne Disease Active Surveillance Network (FoodNet)

	Brief Description:

	This project provides for the continuation of the FoodNet active surveillance system for bacterial foodborne disease in nine FoodNet sites in the United States, and for related studies pertaining to products under FSIS jurisdiction (meat, poultry, and egg products).   The primary study involving FSIS examines the correlation between pathogens isolated in human foodborne disease (as determined by FoodNet) and the pathogens found in meat, poultry and egg products.   FoodNet data also contributes to FSIS risk assessments, food safety education efforts, and various pathogen reduction assessments.   



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	N/A
	Citizens 1.1

	Agency Contribution, Participation, and Impact

	FSIS provides funding every year to support FoodNet.  In addition to collecting data about incidents of foodborne illness, FoodNet also generates data to evaluate the impact of new FSIS initiatives in the area of food safety.

	Agency Benefits

	Through the use of FoodNet data, FSIS will be able to determine more precisely the fraction of human foodborne disease attributable to FSIS-regulated products.

	Key Stakeholders Involved:

	CDC, FDA, FoodNet sites in States, citizens. 




	Name of Initiative:  Food Safety and Security Tools

	Agency Activity: Integrated Surveillance (AnimalNet) System Project

	Brief Description:

	The objective is to establish an integrated surveillance system with APHIS and our public health partners providing ante-and-post mortem data on animal diseases and emerging pathogens.  An initial working group with representatives from APHIS (Safeguarding Review Teams, NAHMS), FDA and USDA (NARHMS) and CDC (FoodNet) will be formed in 2002 to prioritize and determine how best to link this project with data collection systems already in place at APHIS and FSIS.   First, the work group will analyze existing databases in FSIS, APHIS, FDA and CDC to determine how a coordinated information system could be developed utilizing existing surveillance and inspection systems and databases.  An expert system will be designed that will provide aggregate data that can be studied in real time.



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	N/A
	Employees and the Enterprise 3.1

	Agency Contribution, Participation, and Impact

	· FSIS, in partnership with APHIS, will lead the effort to develop a monitoring and surveillance system so that all Federal parties with responsibility for food safety will have access to information necessary for decision-making.



	Agency Benefits

	A comprehensive, coordinated, integrated surveillance system is the foundation for animal health, food safety and public health.  Implementing an “FSIS AnimalNet” integrated surveillance system at slaughter plants for animal and human pathogens will provide data for early detection of emerging pathogens, animal diseases and the capacity to monitor food safety and animal disease prevention program progress and effectiveness.  It will also provide additional tools for front-line veterinarians to make decisions based on an assessment of public health risk in collaboration with animal and human health partners. 



	Key Stakeholders Involved:



	· FSIS employees; other Federal and State employees; industry partners; citizens. 




	Name of Initiative:   eRulemaking


	Agency Activity: eRulemaking


	Brief Description: 

	FSIS will leverage the resources of USDA agencies already using eRulemaking as well as those of the Dept of Transportation to meet the agency’s goals for providing online access to the FSIS rulemaking process. 

 

	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	Online Rulemaking
	Citizens 1.1

	Agency Contribution, Participation, and Impact

	The agency has begun developing the procedures and initial IT programming necessary for moving forward with eRulemaking. By partnering with other agencies that have progressed further along with eRulemaking, FSIS will reduce startup costs and time for providing access to the regulatory process online.



	Agency Benefits

	eRulemaking will provide more user-friendly access to the public for their involvement with the federal rulemaking process.  It will reduce paper-based legacy systems and processes that will ultimately save time and money.



	Key Stakeholders Involved:

	Public, industry, other government agencies




	Name of Initiative:  Online Export Assistance and Marketing    


	Agency Activity:  Automated Export Certification System

	Brief Description:

	Export certificates are required for virtually all meat and poultry shipments exported from the United States.  FSIS currently issues an estimated 270,000 certificates annually in an entirely manual process involving a 4-part carbon form.  FSIS will develop an automated system that will permit exporters to apply on-line for certificates, receive an export certification number, receive approval for a certificate, and transmit certificate information electronically to receiving countries.  



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Enterprise-wide
	International Trade Process Streamlining
	Public and Private Organizations 2.2

	Agency Contribution, Participation, and Impact

	Short-Term: Develop system business requirements; develop infrastructure, including security features; develop capability to receive export applications and issue export certificates.

 Long-Term: Develop capability to transmit export certificates electronically to receiving countries.  Partner with other USDA agencies and Federal Departments involved with export of agricultural commodities to share information and business processes. 



	Agency Benefits

	Free time for FSIS field personnel who currently issue export certificates to perform other duties.

Improved ability of U.S. exporters to receive FSIS certificates quickly and in a manner that facilitates and expedites trade.

Reduction or elimination of errors on certificate which delay or prevent acceptance of U.S. products by foreign inspection systems. 

Savings of time and money for U.S. exporters.

Certificate authenticity and reliability will be enhanced as a result of Government-to-Government electronic transmission.  



	Key Stakeholders Involved:

	Everyone involved with the U.S. export industry, including Federal plants, cold store warehouses, brokers, freight forwarders, and FSIS employees.




	Name of Initiative  USDA Web Presence 


	Agency Activity: FSIS Public Web Site, www.fsis.usda.gov


	Brief Description:

	The Web site’s main entry pages, particularly the Agency home page, will be redesigned to be more response to the needs of citizens who access it for information.  New features, including organizing content along subject matter lines and a symbol/identity for the Agency, will be developed and used to brand Web pages. Other look-and-feel modifications will be made in accordance with standards developed by the USDA Web Presence Initiative. Hardware and software modifications will be made as required to implement other FSIS eGovernment initiatives. 



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	N/A
	Citizens 1.3

	Agency Contribution, Participation, and Impact

	FSIS will support the USDA Web Presence Smart Choice initiative by participating on the business case team and providing information as necessary.  The FSIS web page will be redesigned in accordance with the standards adopted by USDA.




	Agency Benefits

	Website will be more citizen-centered.

Increased efficiency within FSIS as information will be easier to locate.

Higher level of satisfaction among all site visitors.

Greater use of the site as an alternative delivery mechanism for publications and graphics.

An on-line option (in addition to the telephone) for contacting the Agency or accessing Agency information.

Enterprise-wide links will provide easier access to information about other USDA agencies or other Federal agencies associated with food production and safety.



	Key Stakeholders Involved:

	Citizens, FSIS employees, industry, Federal and State partners, international trading partners.




	Name of Initiative: Document/Records/Correspondence Management and Workflow


	Agency Activity:  Paperwork Management and Information System (PAWMIS)


	Brief Description:

	The Paperwork Management and Information System (PAWMIS) provides information on incoming mailing and printing requests.  It was originally implemented in 1989.  It is being redesigned to integrate with the USDA database.



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	N/A
	Employees/Enterprise 3.3

	Agency Contribution, Participation, and Impact

	FSIS is providing support to the Document/Records/Correspondence Management and Workflow initiative.  

The PAWMIS system will correspond to the USDA database on completion.



	Agency Benefits

	Short-Term: Access to database by clients; ability to search key data fields.

Long-Term: Ability to interface with Department database. Ability to track jobs and cost by contractor.

Increased budget and mailing efficiency, i.e. tracking Government Printing Office timelines and printing contractor costs.



	Key Stakeholders Involved:

	Agency employees who require printing and distribution /mail services. 




	Name of Initiative:  ePermits/eCertification

	Agency Activity:  eApplication for Grant of Inspection

	Brief Description:

	The Application for Grant of Inspection is completed by every firm that wishes to obtain a Federal grant of inspection for slaughtering or processing meat, poultry or egg products. The Application is currently paper-based. This initiative will ultimately lead to an electronic application available from the FSIS public web site.



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	Business Compliance One Stop
	Public/Private Org 2.2

	Agency Contribution, Participation, and Impact

	FSIS will support the USDA goal of facilitating transactions with partners through user-friendly applications.  

Short-Term: -Provide a portal for applicants to obtain information about the agency and the current application process. Develop an interactive site where questions could be asked and the process of applying could begin.

 Long-Term: A web-site to host the entire application process in an electronic form, including signature authentication.



	Agency Benefits

	Applicants will immediately benefit from having a single site where they can learn basic information about the process of applying for a grant. In the long-term, they will be able to do business more rapidly. The Agency will benefit from data that is obtained electronically as early in the process as possible.

District offices will benefit from having information available on the web site to assist applicants.  District workload will decrease to the extent that applications are submitted electronically, eliminating the need for redundant data entry. 



	Key Stakeholders Involved:

	Firms or individuals wishing to obtain a Federal grant to slaughter or process red meat, poultry, or egg products.

 


	Name of Initiative: ePermits/eCertification 


	Agency Activity: Ingredient and Label Information Data Systems (ILIDS) Online 

	Brief Description:

	Through the FSIS Website, companies, labeling consultants, and others will electronically submit applications and supporting documentation for label and ingredient approval.  Agency specialists will be able to review requests and provide approvals electronically. FSIS will work with the Department and its enterprise-wide user authentication activities to support the security needs of the system. Currently, the agency receives approximately 50,000 requests a year for label approval and approximately 250 for ingredient approval. FSIS will incorporate related online information systems from other Federal agencies to assist with the approval process.



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	Business Compliance One Stop
	Public and Private Org: 2.3

	Agency Contribution, Participation, and Impact

	ILIDS Online will enable transactions with industry partners to occur easier, thereby reducing the costs to companies for facilitating labeling and ingredient approval.  The agency will experience a reduction in the amount of paper-based, labor intensive activities which allow specialists to have more time for analysis, and preparation of policy and guidance to assist companies.  The online Label Approval System will enable transactions with industry partners to occur quicker, result in consistent and rapid decisions, and result in the elimination of the need for labeling consultants and expeditors, thereby saving companies money.



	Agency Benefits

	Applications will be in the system quicker and will result in a significant decrease in time reproducing paper-based documents.   Customers will be able to track status of their requests online which will reduce the amount of staff time dealing with status calls.  There will be a significant reduction in amount of paper mail received.



	Key Stakeholders Involved:

	Firms or individuals wishing to obtain approval for labels for meat and poultry products.




	Name of Initiative:  Human Resources Online

	Agency Activity: Food Safety Jobs Online (FSJO)

	Brief Description:

	Food Safety Jobs Online uses the employment application, QuickHire, to provide online access to applicants for a variety of FSIS positions.  The system electronically prescreens the candidates and ranks them according to specified criteria.  The system allows applicants to search for available positions in FSIS, create, edit, and archive their electronic resume and ultimately apply for a given position online. The agency will work with the Department’s efforts to provide an integrated agency approach to recruiting and filling positions.  The agency is currently piloting the application through 10/02.



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	Recruitment One Stop
	Employees/Enterprise 3.3

	Agency Contribution, Participation, and Impact

	FSIS supports the USDA initiative to facilitate and expedite hiring of new employees.  FSJO is a hiring tool that the Agency piloting through 10/02 which enhances the HR function of recruitment and staffing. The agency will work with the Department’s efforts to provide an integrated agency approach to recruiting and filling positions.  



	Agency Benefits  

	Agency managers are able to fill vacancies quickly; HR people are able to rapidly review and rank applicants and refer them to hiring managers; Candidates will be able to apply more easily for positions and will know results much faster; HR resources are freed up to accomplish other tasks; Volume of paper significantly reduced; Travel costs for interview panels eliminated.



	Key Stakeholders Involved:

	Agency employees and all others seeking employment with FSIS.


	Name of Initiative:  Nutrition/Dietary Guidelines/Food Safety Awareness


	Agency Activity:  USDA Meat and Poultry Hotline 

	Brief Description:

	The toll-free hotline educates the public and helps prevent foodborne illness. Food safety specialists answer telephone questions from consumers, media, health professionals, educators, and other information multipliers about the safe storage, handling, and preparation of meat, poultry, and egg products. The service is also available via TTY and e-mail, and is provided in both English and Spanish. As part of the FSIS eGovernment initiative, the Hotline will replace its aging equipment and existing system with a more flexible and more scalable platform.  As a result, Hotline services will become more citizen-centered, will be available 24/7, will provide greater access via the Web, and will allow for interactive exchange of information in real time.



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Agency
	N/A
	Citizens 1.1

	Agency Contribution, Participation, and Impact

	FSIS will support the USDA effort to keep consumers informed about food safety and safe food handling practices by expanding citizen access to its resources. Also, we will fully integrate the Hotline’s database with the Consumer Complaint Management System (CCMS) to better capture and assess citizens’ food safety concerns.  



	Agency Benefits

	Replacement of call distribution and voice messaging system with state-of-the-art equipment and Web-based service will offer increased functionality.  Unique uses of the Hotline system could be explored, e.g., outbound dialing to alert selected customers to new public health threats. Enhanced visibility and reputation of the Hotline service will result.  Increased use of the Hotline by citizens will result in more “early warnings” of foodborne illness or hazard outbreaks. 



	Key Stakeholders Involved:

	Citizens, food service industry, regulated industry, Federal and State partners.




	

	Name of Initiative  eLearning


	Agency Activity:  Center for Learning

	Brief Description:

	The FSIS Center for Learning fully supports the Presidential Management eTraining initiative and the eLearning Smart Choice in the USDA Strategic Plan.  The Center currently provides eLearning opportunities through its Food Safety Virtual University as part of its suite of learning options for FSIS staff and partners and is developing a new Center for Learning website to provide greater opportunities for FSIS and other food safety colleagues.  In addition, FSIS has recently entered into a partnership with FDA, CDC, EPA and one of the State Agriculture Associations to explore shared training and education opportunities for all our employees.  Building on the skills that all people who are working in the food occupations need, FSIS and these groups are identifying common courses, such as sanitation and epidemiology, that will serve as a foundation for future training and will allow all participating agencies to leverage their resources for the greater good.

The CFL belongs to a consortium of federal agencies (FASTRAC) that provide over 1,500 on-line courses.  By May 2002, over 1,400 employees/supervisors will have access to on-line professional development courses.  Current eLearning programs incorporating online technology include computer-based training in food processing and imports inspection, training/education records management, and online testing are offered through the Virtual Training Assistant (VTA).



	Level/Scope:
	Presidential Initiative?
	USDA eGovernment Goals Met:

	Interdepartmental
	eTraining
	Employees and the Enterprise  3.2

	Agency Contribution, Participation, and Impact

	Short-Term:  The Center will continue to partner with other USDA and Federal agencies to provide a diverse menu of eLearning opportunities and seamless access to classes produced or facilitated by FSIS. Shared funding as appropriate.

 Long-Term: Reduced out-year costs for an increased number and diversity of eLearning opportunities.



	Agency Benefits

	 Reduce travel and other costs associated with classroom-based training and education.

Allow for a significant increase in the diversity of classes offered.

Allow for increased learning opportunities because classes can be offered anytime, anyplace.

Provide for a more efficient and rapid capability to maintain the currency of course offerings.

Provide the capability for employees to access training records and proposed training plan on-line.

Allow for course registration and course examinations to be available on-line to all employees.

Enhance capability to share training and education opportunities with food safety colleagues worldwide. 

Access to an on-line Individual Development Plan (IDP's) that correlates with the FSIS competencies.



	Key Stakeholders Involved:

	Agency employees and industry, state, international, and other partners.


V. Proposed FSIS eGovernment Opportunities

	Major Goal
	Initiative
	Scope

	Citizens


	Consumer Complaint Monitoring System
	Agency Specific

	· 
	Advisory Committee Membership Online
	Agency Specific

	Public and Private Organizations
	Field Automation and Information Management (FAIM) for States
	Agency Specific

	
	New Technology Notification System
	Agency Specific

	Employees and the Enterprise


	FAIM (Enhancement—Reporting Tools for Managers)

	Agency Specific

	
	Online Recurring Industry Surveys
	Agency Specific

	
	Online Evaluation of Directives
	Agency Specific

	
	District Early Warning System (DEWS)
	Agency Specific

	
	Planned Compliance Program Upgrade
	Agency Specific


	Name of Proposed Agency-led Initiative:

	Consumer Complaint Monitoring System

	Description:

	This system is used by FSIS employees to record complaints received from consumers about meat, poultry or egg products. The data is entered over an Agency intranet into a central database that is used by FSIS to determine if further investigation or action is warranted, including a recall of the product. After further enhancement, consumers will be able to initiate a complaint through the Agency’s public web site. Also, data in the CCMS will integrate with similar databases used to track product recalls.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency
	Citizen: Objective 1.1

	Desired Outcomes/Functionality:

	· Short-term: 

· Web-based documentation of complaints
· Access to database by field compliance officers.
	· Long-term:  
· Consumers to send complaints via the Internet.
· Tighter integration with recall process and with databases that monitor plant performance.
· Links for other Federal & State customers to retrieve reports from the Internet.

	Expected Benefits

	· Increased efficiency within FSIS as a result of intranet technology and workflow management.

· Easier for members of the public to initiate a consumer complaint.

· Early warning system for potential contaminated or hazardous products.

	Agency Participation/Impacts

	· Business process used by compliance officers to investigate consumer complaints will undergo substantial change resulting in more efficient use of resources.

· Tighter integration among programs involved with consumer complaints and product recalls. 

	Affected Agency Programs

	· Investigations of Consumer Complaints

	Key Stakeholders Involved:

	· FSIS employees (headquarters and field Compliance Officers); Members of the public; Food processors and distributors.

	Associated Information Collections (with OMB control numbers)

	· N/A

	Major Milestones & Timeline

	· Initial implementation of CCMS completed by July 2002

· Agency web site for receiving complaints available by October 2002

· Integration of consumer complaints with LEARN, Recalls by January 2003

· Integration of consumer complaints with Outbreak database and other databases as they come online.

· Accessibility by other Federal and State partners and integration of consumer complaints with State health and/ or local health agency data systems.

	Performance Measures:

	Number of complaints entered into database.
	· Increased time for compliance officers to handle other types of cases.

	Estimated Budget/Spending Data:

	FY2002: 

$250,000
	FY2003

$ 250,000
	FY2004:

$150,000
	FY2005:

$150,000
	FY2006:

$150,000


	Name of Proposed Agency-led Initiative:

	Advisory Committee Membership Online

	Description: FSIS plans to make it easier for citizens to apply for membership for the National Advisory Committee On Meat and Poultry Inspection. By providing online access to FORM AD 755, interested citizens will be able to submit their names for consideration for selection for the Advisory Committee.  The information will be used to conduct background clearances, and for reports that require information about members throughout their membership.  Public Laws 95-113 and 93-759 permit collection of the data requested on the form.

	Level/Scope: 
	USDA eGovernment Goals Met:

	Agency-specific (although could be used by other agencies)
	Citizens 1.1

	Desired Outcomes/Functionality::

	· Short-term: 

· Create a Web page for access to the Advisory Committee nomination process. 
· Create a secure authentication process for the nomination process.
	· Long-term:  
· Provide secure interaction between the advisory committee members and agency staff for conducting selected committee business online.

	Expected Benefits

	· This process will make it easier for citizens to participate in the advisory committee process.  It will potentially expand the number of candidates who will consider submitting their names for the nomination process.

	Agency Participation/Impacts

	·  Staff will create Web pages for the online process. 

· This is expedite the nomination process, expand the range of potential candidates.

· Having the information about members available electronically will reduce the time needed for preparing committee reports.

	Affected Agency Programs

	·  Automated information systems division, office of policy and program development and evaluation.



	Key Stakeholders Involved:

	· citizens, partners 

	Associated Information Collections (with OMB control numbers)

	· 0505-0001

	Major Milestones & Timeline

	· Form is available online for the next nomination cycle.

	Performance Measures:

	· Candidates, participants, and staff evaluate the process and successful and efficient.
	· Process does not interfere with the efficient selection of members for the committee.

	Estimated Budget/Spending Data:

	FY2002:

$ *
	FY2003:

$ *
	FY2004:

$ *
	FY2005:

$ *
	FY2006:

$ *


*Budget requirements will be minimal—will primarily involve staff time.

	Name of Proposed Agency-led Initiative:

	Field Automation and Information Management (FAIM) for States

	Description: 

	The objective of FAIM is to analyze the inspection and business practices of the Agency and systematically apply automation to those processes to improve productivity, inspection effectiveness, and service to industry.  In FY99, with the expansion of FAIM to the State inspection programs, the objective grew to supporting a national uniform inspection system.  To assist States in HACCP implementation and to ensure that State inspection requirements are “equal to” FSIS under HACCP, FSIS initiated funding of 50% of the costs of implementing FAIM in the Cooperative State Inspection programs.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency/Public Partners
	Public and Private Organizations: 2.3

	Desired Outcomes/Functionality::

	· Short-term: 

· Delivery of fully-configured computers  
· Training of State inspectors
· Modify PBIS 5.0 for State use
	· Long-term:  
· Replacement of equipment on a regular replenishment cycle
· Refresher training as appropriate


	Expected Benefits

	· The FAIM strategy has proven successful and risk-free.  Over 20 State Meat and Poultry inspection programs have successfully implemented the FAIM program without modification.  The FAIM project is expected to continue to enhance Federal/State collaboration activities into the future.

	Agency Participation/Impacts

	·  Over 5000 FSIS and 1000 State inspectors utilize FAIM computers daily in the performance of their inspection duties.

	Affected Agency Programs

	·  The meat and poultry inspection programs at both the Federal and State levels are benefited.



	Key Stakeholders Involved:

	·  State inspection program personnel; regulated industry.

	Associated Information Collections (with OMB control numbers)

	· N/A

	Major Milestones & Timeline

	· State implementation of FAIM has been 82% completed.  All state requests for computers and inspector training have been met.  State funding constraints have limited full implementation.  State computer replenishment will commence no later than FY 2004.

	Performance Measures:

	· Number of computers delivered to States.
	· Number of State inspectors trained.

	Estimated Budget/Spending Data:

	FY2002:

$ 600,000
	FY2003:

$ 2.2 million
	FY2004:

$ 1.3 million
	FY2005:

$ 900,000
	FY2006:

$ 800,000


	Name of Proposed Agency-led Initiative:

	New Technology Notification System

	Description: 

	This system will be used by FSIS employees to record new technologies intended for use in official establishments and plants. The data will be entered into a database used by FSIS officials.  The data collected will serve as an information source to answer questions regarding the use and effect of new technologies. 

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency
	Public and Private Organizations: 2.2, 2.3

Employees and the Enterprise: 3.3

	Desired Outcomes/Functionality:

	· Short-term: 

·  Web-based documentation of new technologies
· Access to database by FSIS employees

	· Long-term:  
·  FSIS will have the knowledge of the types of new technologies being used in plants.
· Respond quickly to questions regarding the use of new technologies.
· Information source for small plants 

	Expected Benefits

	· Increased efficiency and awareness within FSIS of new technologies in plants.

· Easier for plants and firms to notify FSIS of their intention to use new technology.   

· Encourages development and further utilization of new technologies.

	Agency Participation/Impacts

	·  Publish New Technology Guidance Document

	Affected Agency Programs

	·  Work closely with AISD to create database.

	Key Stakeholders Involved:

	· FSIS Employees
· Meat and poultry plants, egg product plants, and companies that manufacture and sell technology to official establishments and plants.

	Associated Information Collections (with OMB control numbers)

	· N/A

	Major Milestones & Timeline

	· Work with AISD to create a New Technology Database by Jan 2003. 

· Upgrade computer equipment by July 2003.

· Creating a web site to contain instructions, guidance, and a notification template for plants and establishments to use to notify the Agency of new technologies by Jan 2003. 

	Performance Measures:

	· Number of notifications entered into database
	· Increased time for employees to review notifications and protocols.

	Estimated Budget/Spending Data:

	FY2002:

$ *
	FY2003:

$ *
	FY2004:

$ *
	FY2005:

$ *
	FY2006:

$ *


Budget requirements not determined but are expected to be minimal – will primarily involve staff time.

	Name of Proposed Agency-led Initiative:

	Reporting Tools for Managers (FAIM Enhancement)

	Description: 

	Development of easy-to-use reporting tools for use by field managers (circuit supervisors, district personnel), analysts (technical service center and HQ personnel), and compliance officers to perform trend and in-depth analysis of inspection results in support of improving inspection effectiveness.  The tools will be used for analysis of data on individual PC’s and to collect data from multiple sources for analysis on individual PC’s.



	Level/Scope:
	USDA eGovernment Goals Met:

	Agency
	Employees/Enterprise 3.4

	Desired Outcomes/Functionality:

	· Short-term: 

·  Provision of local, ad hoc analytical capabilities to field personnel with minimal training required.  Development of a friendly user interface to maximize use.
	· Long-term:  
·  Expansion to allow collection of data from multiple sources to enable more comprehensive data analysis and aggregation.

	Expected Benefits

	·  Provision of such capability at the filed level will allow managers and analysts to more quickly identify and address problem areas.

	Agency Participation/Impacts

	·  Both field and headquarters managers will be able to readily identify, secure, and analyze information needed to support inspection decisions.  Analyses will be able to be performed immediately. 

	Affected Agency Programs

	·  All will benefit.

	Key Stakeholders Involved:

	·  Agency employees; public and private partners.

	Associated Information Collections (with OMB control numbers)

	· N/A

	Major Milestones & Timeline

	· Requirements defined by end of FY 2002. 

· New tools evaluated by end of FY 2003.

· Short term objectives met by second quarter FY 2004.

· Long term objectives completed during FY 2005.

	Performance Measures:

	· Number of personnel trained.
	· Number of tool packages deployed.

	Estimated Budget/Spending Data: 

Note:  Funds for FAIM are provided annually as part of the base appropriation for FSIS.  The funding is no-year and is utilized as necessary based on needs.  Funding provided during FY 2004 would be used during 2004 and 2005 to complete the tool development.

	FY2002:

$ N/A
	FY2003:

$ N/A
	FY2004:

$ 750,000
	FY2005:

$ N/A
	FY2006:

$ N/A


	Name of Proposed Agency-led Initiative:  

	Online Recurring Industry Surveys

	Description: 

	The Recurring Industry Survey will establish accurate baseline measures of current practices and technologies used by the egg, meat, and poultry industries.  FSIS will monitor and evaluate changes over time against the baseline measures established for each of the industries.  Baseline survey development is underway.  As part of the e-government initiative, FSIS will establish online capability to conduct the recurring surveys.  FSIS will link data from these industry surveys to other available data such as:  (1) FSIS’ Enhanced Facilities Database, (2) FSIS’ Performance-Based Inspection System database, (3) data from a recent Economic Research Service Survey of certain meat and poultry plants, (4) Census of Manufacturers, (5) FSIS’ pathogen testing data, and (6) FSIS’ HACCP compliance data.  

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency
	Employees and The Enterprise: 3.2

	Desired Outcomes/Functionality::

	· Short-term: 

· Baseline measures of current practices and technologies used by the egg, meat, and poultry industries 
	· Long-term:  
· Online capability to conduct the recurring surveys
· Linkage with other available data

	Expected Benefits

	· Improved regulatory and economic impact analyses of proposed changes to inspection regulations 

	Agency Participation/Impacts

	· Requires coordination with FSIS’ Automated Information Support Division

	Affected Agency Programs

	· OA, OPHS, OFO, OM, OPPDE 



	Key Stakeholders Involved:

	· Egg, meat, and poultry industries regulated by FSIS 

	Associated Information Collections (with OMB control numbers) if applicable

	· Preparation of OMB clearance package is underway

	Major Milestones & Timeline

	· Contract awarded to RTI FY 2001

·  OMB survey submission/clearance FY 2002-FY 2003

· Survey of egg packers and egg products processing plants  FY2003

· Survey of meat slaughter and processing plants  TBD

· Survey of poultry slaughter and processing plants  TBD

	Performance Measures:

	· Percent of establishments using effective pathogen reduction technologies
	· Percent of establishments using effective residue control mechanisms

	Estimated Budget/Spending Data:

	FY2002:

$ 65,000
	FY2003:

$ 100,000
	FY2004:

$ 100,000
	FY2005:

$ 100,000
	FY2006:

$ 100,000


	Name of Proposed Agency-led Initiative: 

	Online Evaluation of Directives

	Description: 

	FSIS conducts internal online surveys of inspection personnel to evaluate directives and policy documents.  As part of the eGovernment initiative, FSIS will establish an external website to make the surveys more readily accessible.  FSIS will ensure the confidentiality of survey responses through the use of identification screens.  FSIS will also link inspection personnel survey data to other available data, such as industry survey data, to comprehensively address regulatory issues in order to improve program and policy development.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency
	Employees and the Enterprise: 3.3

	Desired Outcomes/Functionality:

	· Short-term: External web-site with security screens to increase response rate
	Long-term:  Linkage of survey data to other pertinent data, such as industry survey data

	Expected Benefits

	· Improved program and policy development 

	Agency Participation/Impacts

	· Requires coordination with FSIS’ Automated Information Support Division.

	Affected Agency Programs

	·  OA, OPHS, OFO, OM, OPPDE

	Key Stakeholders Involved:

	·  FSIS inspection personnel; the regulated egg, meat, and poultry industries

	Associated Information Collections (with OMB control numbers) if applicable

	· N/A

	Major Milestones & Timeline

	· Internal online surveys of inspection personnel conducted  FY 2001

· External online surveys proposed for FY 2003

	Performance Measures:

	· Dependent on directive and/or policy document being evaluated
	

	Estimated Budget/Spending Data: 

	FY2002: 
$ N/A *
	FY2003: 
$ N/A
	FY2004: 
$N/A 
	FY2005: 
$ N/A
	FY2006: 
$ N/A


* Budget requirements not determined but are expected to be minimal – will primarily involve staff time.
	Name of Proposed Agency-led Initiative:

	District Early Warning System (DEWS)

	Description: 

	DEWS is an integrated approach to analyzing and presenting information on establishment performance. Part of the FSIS FACTS initiative, this system will provide notification to the District Manager concerning establishments that fit a pre-determined plant profile from certain PBIS, PREP, and enforcement factors. The system is set for eight possible facts such as Salmonella, E. coli O157:H7, and ready-to-eat positives, sanitation and HACCP non-compliance, and suspensions.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency-wide
	Employees and the Enterprise: 3.3

	Desired Outcomes/Functionality::

	· Short-term: 

· District Managers will have access to information in a very timely manner and will be able to take preventative actions with earlier notice.
	· Long-term:  
· Additional factors will be added to the system as needed.


	Expected Benefits

	· Senior agency staff will have an early warning of potential establishment performance that could affect public health.

· All partners will be able to make decisions necessary correct performance and to prevent public health concerns. 

	Agency Participation/Impacts

	· DEWS will be integrated into the suite of systems that make up FACTS.

· DEWS is maintained by FSIS program offices, i.e., Office of Public Health and Science, Automated Information Services Division, and the Technical Services Center.

	Affected Agency Programs

	· Senior agency staff, Field Operations, Office of Public Health and Science, Automated Information Services Division, and the Technical Services Center.

	Key Stakeholders Involved:

	· Establishment personnel; FSIS employees 

	Associated Information Collections (with OMB control numbers) if applicable

	· None

	Major Milestones & Timeline

	· April 2002—pilot underway

· May 6, 2002—system will begin to generate reports

· Late 2002—pilot evaluation

· 2003 and beyond—DEWS continues to be enhanced/modified to meet the needs of the agency.

	Performance Measures:

	· Quicker response by Agency district officials to food safety issues in an establishment.
	· Improved access to data related to an establishment’s performance.

	Estimated Budget/Spending Data:

	FY2002:

$ 10,000
	FY2003:

$ 10,000 
	FY2004:

$ 10,000
	FY2005:

$ 10,000
	FY2006:

$ 10,000


	Name of Proposed Agency-led Initiative:

	Planned Compliance Program Upgrade

	Description: 

	The Planned Compliance Program (PCP) consists of systematic reviews conducted at businesses engaged in the transportation, storage, and distribution of meat and poultry products after they leave Federally inspected establishments.

	Level/Scope:
	USDA eGovernment Goals Met:

	Agency
	Employees and the Enterprise: 3.3

	Desired Outcomes/Functionality::

	Short-term:

Change the current PCP computer software to Sybase database system to enhance searching capability for items including the narrative field of PCP.  

Easy access to PCP database by field compliance officers, and other necessary FO Managers.
Train all the compliance officers and FO managers on application of new PCP software system. 

	Long-term:  
Develop procedure to measure the application of new PCP software in the field (e.g., through feedback mechanism) and find ways to continuously improve the new system.
Ability of compliance officers to flag businesses with potential violence or threats in the database.
Integration of PCP database with related databases.
Convert PCP system to total electronic system.

	Expected Benefits

	 Increased efficiency because it will improve the ability of FSIS managers to make accurate enforcement decisions in timely manner; enhance searching capability; easier to access database and conduct analysis and evaluation.   Because of the easy access of database for compliance officers, they will be able to analyze data quickly, plan their reviews, and allocate time wisely.   

	Agency Participation/Impacts

	 Integration of data will involve other managers in different program areas within FSIS.

FSIS, District Enforcement Operations (DEO) will make substantial changes to successfully implement the new PCP system.  Training of compliance officers to adopt new PCP system will be challenging.

	Affected Agency Programs

	Compliance and enforcement programs 

	Key Stakeholders Involved:

	 FSIS employees (headquarters and field compliance officers)
Food processors and distributors

	Associated Information Collections (with OMB control numbers)

	N/A

	Major Milestones & Timeline

	· Initial implementation of New PCP Sybase database system to be completed by December 2002

· Procedure to measure or assess the application of new PCP Sybase database system and continuously improve the new system to be completed by June 2003.

· Flagging of businesses with potential violence or threat by June 2003.

· Integration of PCP data with other databases within the agency: completion date to be determined.

· Convert PCP system to total electronic system: completion date to be determined.    



	Performance Measures:

	Number of reviews entered into database.
	Quicker response time.

	Estimated Budget/Spending Data:

	FY2002:

$ N/A
	FY2003:

$ N/A
	FY2004:

$ 400,000
	FY2005:

$ N/A
	FY2006:

$ N/A


VI.  Funding Summary for eGovernment 
A. Funding Summary of Proposed Agency eGovernment Initiatives

	Type
	EGovernment Initiative
	FY 2002 Budget
	FY 2003 Budget
	FY 2004 Budget
	FY 2005 Budget
	FY
2006
Budget

	Agency Initiatives 
	Consumer Complaint Monitoring System
	$250,000
	$250,000
	$150,000
	$150,000
	$150,000

	
	Advisory Committee Membership Online
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Field Automation and Information Management (FAIM) for States
	$600,000
	$ 2.2 million
	$ 1.3 million
	$ 900,000
	$ 800,000

	
	New Technology Notification System
	N/A
	N/A
	N/A
	N/A
	N/A

	
	FAIM Enhancement – Reporting Tools for Managers
	N/A
	N/A
	$750,000
	N/A
	N/A

	
	Online Recurring Industry Surveys
	$65,000
	$100,000
	$100,000
	$100,000
	$100,000

	
	Online Evaluation of Directives
	N/A
	N/A
	N/A
	N/A
	N/A

	
	District Early Warning System (DEWS)
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000

	
	Planned Compliance Program Upgrade


	N/A
	n/a
	$400,000
	N/A
	N/A


B.   Current IT Spending by Goal
	

	Total IT Spending

	
	FY02
	FY03

	Citizens
	$100,000
	$200,000

	Partners
	$400,000
	$400,000

	Employees/Enterprise
	$13,169,000
	$26,864,000

	TOTAL
	$13,669,000
	$27,464,000


Appendix A:  FSIS eGovernment Steering Committee Members


Jeanne Axtell, Executive Council Member

Peggy Nunnery, Team Leader

Sandy Facinoli, Mission Area Liaison

George Laugelli, Team IT Support

Members:

Pat Basu

Bobby Byrd

Vern McLendon

Greg Clement

Greg Curtis

Jon Denny

Linda Eckrich

Ellen Hilborn

Maria Miranda

Bob Newhall

Ron Niemeyer

Pam Ogasawara

Lee Puricelli

Mary Stanley

Doug Wike

Cynthia Williams

Lynn Yoder

Craig Simmerman

Appendix B:  Baseline of Existing EGovernment Applications

See Attachment.
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