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USDA Smart Choice Enabler Initiatives


	Initiative
	Description
	USDA Status

	eLearning

PM: Cynthia Bezz
	Managed services to support enterprise learning management requirements.  Services acquired through GoLearn.Gov.

Features for Internal Users:

· Every USDA employee will have access to increased career development opportunities through the free and "for a fee" courses being provided through an enterprise learning management system (LMS).  

· “For a fee” courses are available at reduced prices.

· 24x7 access to online training and reference materials.

· Enterprise infrastructure for deployment of customized, agency-specific courses that will be available to employees, partners, and customers.

· Provide agencies the ability to track employee training records and costs.  

· Streamlined training request and approval process by automating the SF-182 from employee to supervisory approvals to payment for approved courses. 

· Online competency and skills assessment allows employees to improve specific skills related to their job title or series.

· Improved training effectiveness, resulting in a better-educated and more knowledgeable workforce.

· Enables employees to take full control of their career development (e.g., online transcripts and IDPs).

· Reduced travel costs.

Features for External Users:

· Provides partners and customers with access to customized, agency-specific courses (e.g., RMA, APHIS, NAL, Homeland Security, OCIO).

· Allows agencies the option to track partner and customer training records.  
	Status

· Contracted awarded to OPM in September 2003

· Design for initial release complete

· 10,000 employees across 12 agencies included in the initial release planned for March 18

· Subsequent releases planned in 90-days increments.



	eAuthentication

PM: Owen Unangst
	Managed services to provide electronic credentialing and authentication functions for USDA and other Federal agencies that permits reuse of online credentials across government and provides secure access to information and services.

Features for Internal Users:

· Employees use a single user ID and password for secure access to virtually all Web-based services (internal and external).  These include access to personnel data at NFC (TSP pages, employee express, employee personal pages), IAS, the new eTravel system, and enables employee customization of personal Web pages planned for the USDA portal.  

· Simplified process for integrating agency applications with government-wide authentication services. 

· Full-time help desk to provide assistance and information to all customers of the USDA eAuthentication service. 

· Improved management of security access to internal services (employee moves/ terminations). 

· Electronic alternatives to ink signatures. 
· Enables productivity gains from single sign-on (single authentication solution) to access multiple accounts throughout USDA, Government, and business partner organizations.
Features for External Users:
· Provides citizens and businesses requesting credentials with a single, easy-to-use online service that provides information, contacts, and detailed process steps to assist them from initiation to completion. 

· A trained, distributed Local Registration Authority (LRA) network enables citizens and businesses to obtain secure credentials from USDA locations across the United States. 

· Citizens and businesses utilize a single credential to access services across USDA and the entire government.

· Citizens and businesses manage their personal information, accounts, and access online at any time.
	Status

· Initial deployment completed June 2002.

· Enterprise-wide services deployed October 2003.
· Assurance Levels 1 and 2 available for G2G, G2B, and G2C transactions

· Assurance Levels 3 and 4 available for G2G transactions

· 61,000 Current Users

· 70 integrated applications

· 40 more applications in queue

· 7,800 Certified Local Registration Authorities (LRAs)

· 99% up time

· C&A on WebCAAF completed; ATO received

· Certified by GSA as Level 2 Credential Provider 

· NFC – Certified CA
· Beginning pilot test of cross-government use with GSA integration lab 

	eDeployment

PM: Mike Watts
	A suite of interconnected enterprise services to support the development, delivery, and management of information and services on the Web and USDA documents and records.   Key components include enterprise Portal, Web Content Management, Documents and Records Management, Taxonomy, and Web Presentation Standards.

Features for Internal Users:

· 24x7 supported service for developing, deploying, and managing Web sites and emerging Web-based services.

· Management of online and offline documents/records

· Management of online content (information on Web pages)

· Common employee database in support of payroll, HR, security, and other services.

· Enterprise correspondence management services.

· Streamlined Web page development and deployment processes.

· Secure instant messaging services.

· Online document/information sharing services (team rooms).

· Standardized, online meeting capability for ad-hoc and formal meetings nationwide.  

· Faster electronic document/records retrieval, tracking, and searches.

· Reduced IT investment costs (e.g., hardware, software, people).

· Reduced IT security threats.

· More IT staff time to support business objectives.

· Employee access to customized Web pages that consolidate the information and links to services they want.

Features for External Users:

· Single, customizable, point of access to all USDA information and services (e.g., myusda.gov).

· Prominent outlet for announcing changes and enhancements to programs and services for an increasing and diverse customer base.

· Consolidated points of contact both online and offline for citizens (e.g., shared call center).

· Consistent user experience minimizes user’s learning curve for business applications.

· Powerful information retrieval capabilities.
	Status

· Performing ongoing audience analysis

· Published 1st release of USDA taxonomy for classifying information by topic

· Published Version 1.0 of USDA Web Style Guide

· Development of web presentation templates to simplify publication of content in standard formats underway.

· Deployed interim USDA.gov site

· Completed evaluation of Portal, Web Content Management, and Document/records Management Tools

· Contract award for enterprise portal imminent

· Solicitation for ECM tool nearing release

· Development of USDA.gov in portal initiated

· Initiated development of enterprise correspondence management system
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