Cooperative State Research, Education, and Extension Service 

Information Systems and Technology Management 

E-Grants/Government Program Leader GS-13/14


1.   Introduction


The Information Systems and Technology Management Unit (ISTM) is responsible for information technology applications and operations within CSREES. The goal of the unit is to enable CSREES to efficiently and effectively conduct business through the use of state-of-the-art information systems and technologies and provide the public means to utilize agriculture information for their betterment. The ISTM staff is composed of Federal employees and private contractors, whom together work to provide quality customer service. ISTM is responsible for the implementation of e-government systems within CSREES, accomplished by the design and development of interagency and agency-specific e-government systems within CSREES, and by representing the agency and providing leadership to USDA and Federal committees responsible for interagency grants policy and electronic grants administration (EGA). ISTM also represents the agency on these topics through various outreach activities such as conferences and workshops.

The incumbent serves as E-Government Program Leader in ISTM. As such, the incumbent shares responsibility for leadership and direction essential for accomplishing the objectives of the mission of ISTM and provides national leadership on Federal e-grants/government policy and EGA. The work requires knowledge of the topic areas and business practices covered by CSREES programs as well as extensive knowledge of the various government practices and regulations involved in administration of CSREES programs; knowledge of Federal grants policy, legislation, and issues; knowledge of Federal e-government and EGA policy, legislation, and issues; understanding of the needs and issues of the CSREES grantee community (both programmatic and administrative), and technical knowledge of databases, internet and other components of e-government.



II Duties and Responsibilities

1) Provides leadership, technical assistance, and expert advice on research, education, and extension grant policies and processes to ISTM, CSREES, USDA, the Federal government, and the CSREES grantee community, particularly in regards to how the needs and functions of programs can be best served through e-government.


2) Provides leadership and technical advice in the conception and administration of policies and systems for electronic peer-review of proposals.


3) Initiates and promotes innovative uses of IT by CSREES, particularly initiatives involving multiagency collaboration, colleagues at CSREES and partners through support of pilot projects and experimentation.

4) Establishes and leads a forum for consulting and communicating within CSREES to encourage collaboration and enhance understanding of best practices and innovative approaches for e-government particularly in the area of e-grants

5)   Analyzes agency business processes to find opportunities for business process reengineering (particularly in the grants processing/review/award area.)  Applies creative solutions for streamlining and simplifying agency business processes with the goals of increased accountability and efficiency and better achievement of the agency’s mission prior to and as part of applying IT solutions.   

6)  Becomes a change manager, especially as applies to eGovernment through the use of workshops, forums, user’s and advisory groups, training, face-to-face discussions, and other means as appropriate.

7)  Consults and communicates with leaders of information resources in State and other Federal agencies to enhance CSREES’s understanding of best practices and innovative approaches in acquiring, using, and managing IT resources.

8)  In coordination with the Office of Communications, works to establish and promote an integrated Internet-based system of delivering Government information and services to the public. 

9) In coordination with the respective program officers, provides leadership and assistance in the development and execution electronic capacity for planning and evaluation of programs within CSREES.


10)  Coordinates and administers the design, develop, and implementation of database and other EGA systems responsible for managing approximately $1 billion in CSREES assistance. Advises staff and contractors responsible for the design, development, and implementation of such systems.


11) Conceives, formulates, and implements agency policy and technical standards for EGA and other e-government initiatives. Represents these policies to the agency, to the administration, to Congress, to the research community, and to the public.


12) Plans and implements policies and programs to facilitate development of electronic systems to meet CSREES needs. Provides leadership to secure program participation in electronic systems and policy development and, in turn, communicates the needs and concerns of program to ISTM, and the agency.


13) Provides leadership in the development of strategic plans to meet the current and future information needs and the computer hardware and software requirements of CSREES e-government systems. Evaluates new information system hardware and software in terms of meeting the needs for these systems.


14) Recommends and formulates budgets for CSREES e-government initiatives and presents these budgets to the agency and the administration.


15) Represents CSREES and USDA in the formulation, planning, and coordination of grants and EGA policy, procedures, systems, and pilots in conjunction with the Office of Management and Budget, other Federal agencies, and the Federal Demonstration Partnership. Works cooperatively with the USDA Office of the Chief Financial Officer, Office of the Chief Information Officer, and other USDA assistance agencies on issues, policy, and legislated requirements regarding the streamlining and standardization of electronic grant assistance application and reporting data. Provides leadership and guidance on issues and requirements related to USDA’s use of a Federal electronic grants system.

16) Establishes and maintains contacts and relationships with the highest level of officials in other Federal and USDA agencies, and partners to provide effective cooperation and coordination on e-government and EGA policies, plans, and systems. Represents CSREES and Department on Federal e-government groups.


17) Advises and educates the Director of the ISTM policy office on a wide range of IT and eGovernment issues.

18) Serves as the principal Oracle Discoverer administrator for grants databases, creating and managing business areas so that they are useful and easy-to-use for CSREES staff. 


III) Evaluation Factors

1.   Knowledge Required by the Position:

Performance of the duties and responsibilities of this position requires the possession of subject-matter knowledge and significant leadership qualities in obtaining and administering Federal research, education, and extension funds, the conduct of research, education, and extension, and the science involved in the various programs supported by CSREES. The position is interdisciplinary and a  basic knowledge of  agricultural  scientific and educational disciplines  would be beneficial in analyzing business processes and supporting CSREES’ mission with well-designed electronic systems..

Knowledge is required in the missions, functions, operations, and policies of the scientific programs within CSREES. In addition, knowledge of the missions and operations of other USDA and Federal granting agencies will be useful in accomplishing the duties assigned.

In depth knowledge of the granting processes both programmatically and administratively.  Knowledge is useful to bring business practices and programmatic issues in line with new electronic technologies.

In-depth knowledge of electronic grants and other e-government initiatives and the laws, regulations, policies, issues, methodologies, standards, and protocols governing them. The incumbent is recognized by peers as an expert in EGA and the policies involving e-government.

Leadership ability to effect changes in business practices in coordination with other agency and departmental staff, representatives from other Federal agencies, university personnel, and other ancillary groups and interests, especially in the area of grants.

The position requires general knowledge of computer networks including the Internet; familiarity with computer software, hardware, and databases; and the ability to generate statistical and non-technical reports from relational databases.

Demonstrated leadership capability is required for the initiation and completion of projects in a complex work environment. Written and spoken communication skills are required for interactions within ISTM and the agency, with the administration, with Congress, and with the various partners and customers of ISTM.


Knowledge of the various Federal laws and regulations applicable to Federal assistance and the development and operation of significant IT systems. Ability to draft reports required by these laws and regulations.

2) Supervisory Controls

The Director of the policy office, ISTM, provides the general administrative direction and broadly outlines the scope and objectives of the position. However, the incumbent must demonstrate near independence in initiating, prioritizing, and carrying out duties and responsibilities. The incumbent carries out the assigned responsibilities interpreting policy and regulations for consonance with established objectives and resolves technical conflicts independently to the extent possible. The incumbent must have a keen understanding of the issues facing the unit and the agency and must display initiative in knowing these issues. The incumbent also consults and cooperates with the various program officers for procedural input. The incumbent works extensively with the Office of Extramural Programs on administrative matters outside the unit. Consultation with the Office of Communications is also required regarding issues related to the internet.


When participating with representatives of other Federal and USDA agencies in planning and developing EGA policies and solutions, the recommendations, decisions, and commitments are final, subject only to agency and administrative policy review.

3. Guidelines

IT policy is outlined by the Clinger-Cohen Act and implemented through OMB Circular A-130, as well as other Departmental, OMB, and Presidential policies and laws.  Guidelines for the operations and policies of the various programs are contained in their authorizing language, in the regulations which govern their operations, and within their solicitations. Overall guidelines are provided in the requests for proposals for CSREES programs. Policy and guidance are established by Federal law, USDA circulars, bulletins, and memoranda, technical manuals, and the broad technical objectives of CSREES management. Examples include the OMB Circulars A-110 and A-130, Privacy Act, Government Paperwork Elimination Act, and the Federal Financial Assistance Management Improvement Act. Performance of assigned duties requires development of innovative approaches and new long-range strategies. The incumbent has wide latitude for personal initiative, independent planning, and education of work. The incumbent is expected to represent ISTM and CSREES at high levels and to speak with authority.

4) Complexity

The purpose of the ISTM is to efficiently and effectively conduct business through the use of state-of-the-art information systems and technologies and provide the public means to utilize agriculture information for their betterment, and to further the mission of the Department of Agriculture as the lead agency in the Federal Government for the food and agriculture sciences. 

ISTM is an extremely complex unit in CSREES due to the diversity and volume of information and technical challenges that present themselves within the unit. In addition, ISTM is a service unit for all other units with CSREES. The E-Grant/Government Program Leader must be able to work in administrative and technical areas of the unit including, policy and implementation. The incumbent must keep abreast of advances relating to agricultural research, education, and extension, be able to set priorities through strategic planning and must possess familiar knowledge of computers and computer software. Extensive knowledge of the competitive review process is critical, as is a working knowledge of budgetary processes of the Executive and Legislative branch. Decisions regarding needs and solutions are complicated by the requirement for extensive coordination of work efforts with representatives from other agencies, contractor organizations, universities and other non-profit organizations, state and local governments, and small businesses.


5.   Scope and Effect

The responsibilities of the incumbent are nationally significant, influencing Federal eGovernment policy, regulations, and solutions, especially as pertains to electronic grants, with concomitant impact on a national grantee community and on the well-being and vitality of Federally sponsored research, education, and extension. The scope of the position is significant, requiring technical expertise in research, communication skills to be able to speak effectively for the agency and the department, and computer skills. The work will directly affect the efficiency of CSREES, the effectiveness of CSREES in gaining and responding to customer input, and influencing the direction of the CSREES programs. The incumbent will enhance the agency’s ability to collect information for budgetary and accountability purposes.

6.   Personal Contacts

Intra-agency personal contacts include CSREES and USDA administrators, program leaders, program directors, the Budget Office, and Office of Extramural Program staff. Other departmental contacts include the Office of the Chief Financial Officer, the Office of the Chief Information Officer, and the Office of Budget and Program Analysis. Inter-agency personal contacts are made with science administrators of other Government granting agencies, or individuals working in research, education, and extension. Other contacts include the Office of Management and Budget, offices of legislative affairs, Congress, the CSREES grantees community, commodity group representatives, public interest groups and the general public. Other technical contacts include computer software and hardware designers and information specialists.

7) Purpose of Contacts

Contacts are for the conception, development, coordination, implementation, and communication of CSREES, USDA, and Federal grant and E-government policy, regulations, applications, and systems. The incumbent's advice, consultation, and direction are recognized as authoritative within the agency and by leading figures in the national research, education, and extension community. Liaison is made with grantee organizations and personnel to keep abreast on grant and E-government issues and influence and contribute to solutions.

Contacts are also for planning, justifying, defending, negotiating and settling highly significant matters such as the feasibility of E-government systems, approaches or proposals that affect agency automation policy and involve large expenditures of resources. Providing information necessary to analytical and design work having broad agency impact, negotiating optimum solutions to complex problems with high level CSREES users and management to define how automated systems will either replace or augment critical agency mission processes and policies; also for contributing to the development of government-wide standards, overseeing work requirements and advising on work efforts. Incumbent will direct and assist the efforts of CSREES staff and contractors in implementation of negotiated approaches to systems development on major IT projects.

8. Physical Demands:

The work is sedentary.

9. Work Environment:

Work is performed to a large extent in an office setting but there is also travel involved which contains built-in unforeseeable hazards.
