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USDA eGovernment Roles and Responsibilities

Position: Steering Committee

Role: Business Case Lead and/or Subject Area Lead


Description: Ensure completion of smart choice business cases and provide input and review for implementation planning


Responsibilities:

· Lead efforts to complete all sections of the smart choice business cases

· Attend steering committee meetings on a weekly basis (Tuesday’s at 10am)

· Work with agency key contacts to describe necessary resources to attend facilitated sessions or complete writing tasks

· Assist in leading facilitated discussions with agency stakeholders

· Become a “guru” and “thought leader” in respective subject area

· Educate and evangelize respective subject area to agency executives, program managers, and IT managers

· Review documentation provided by eGovernment team and provide comment in a reasonable time

· Maintain regular contact with agency key contacts when appropriate to ensure delivery of requested material and communication of status

· Assist in defining enterprise solutions center concept of operations

· Identify opportunities to bring “renegade” agency projects “in to the fold”

· Provide guidance and support to eGovernment team, i.e. communicate suggestions for improvement, kudos, etc.

Expected Action Items:

· Agency key contacts kickoff meeting
Timeframes (9/19 @ 9am)

· Coordinate facilitated meeting between eGovernment team and mission area to discuss business and technical requirements
Timeframe: (week of 9/23)

· Coordinate agency response to business and technical requirements
Timeframe: (week of 10/11)

· Communicate status of enabler business case effort to agency stakeholders
Timeframe: (ongoing)

· Coordinate agency response to draft of enabler business cases (eLearning, eAuthentication, and eDeployment (combination of 5))
Timeframe: (week of 11/8)

· Attend weekly steering committee meetings
Timeframe: (Tuesday of each week)

· “Deep dive” on subject area to become guru
Timeframes (ongoing)

· Work with agency key contacts to identify security and telecommunications contacts in each mission area
Timeframe: (week of 9/23)

