[image: image1.jpg]USDA
SO





Presidential eGovernment Initiatives – Agency Action Items

	Initiative
	Agency


	Agency Actions
	Related USDA Tasks
	Related Project Milestones (from Overall PI Project Plan)
	Target Completion Date
	Progress (Remarks)

	Business Gateway
	Enterprise Wide Initiative (29 Agencies)
	Review and supplying content to the Business Gateway Portal on  the SBA site
	Providing SBA feedback on the Business Gateway Portal.
	Development of Business Gateway Portal
	April 30, 2004
	In Progress

	Disaster Management
	Enterprise Wide Initiative (29 Agencies)
	USDA webmasters review DisasterHelp.gov site to ensure website links are current.
	Maintain current website links


	Develop portal design and content


	May 30, 2004
	Not Started

	
	APHIS
	Provide support during the development of the emergency Tracking response system
	Meet with Agencies Staffs


	Coordinate USDA-wide Knowledge of Disaster Management Presidential Initiative and its tools and capabilities & identify current and future USDA initiatives for inclusion.


	Ongoing
	In Progress – On Schedule

	eAuthentication


	Continued participation/integration with USDA’s enterprise-wide eAuthentication service
	N/A
	Includes all milestones associated with Presidential eAuthentication Initiative.
	Ongoing
	In Progress - On Schedule
	

	eClearance
	PDSD, OCIO, OIG & ARS
	Purchase equipment (Scanners)
	 
	Implement eQIP
	April 2004
	In Progress - On Schedule

	
	PDSD, OCIO, OIG & ARS
	Ensure initial agency participants have OPM portal access
	 
	Implement eQIP
	April 2004
	In Progress - On Schedule

	
	PDSD, OCIO, OIG & ARS
	All initial users attend eQIP Training (PDSD, OCIO, OIG, &ARS)
	 
	Implement eQIP
	April 2004
	Complete

	eLoans
	FSA, RBS, RHS and RUS
	Review feasibility study and determine value of providing citizen access.
	0
	Risk Mitigation
	Ongoing
	In Progress - On Schedule

	
	FSA, RBS, RHS and RUS
	Participate in the outreach Campaign and provide input on Gateway enhancements.
	0
	Release of GovLoans Gateway
	Ongoing
	In Progress - On Schedule

	EHRI
	N/A
	Currently no Agency Action Items due during April and May
	
	
	
	

	eRecords Management
	Enterprise Wide Initiative (29 Agencies)
	Complete inventory of official records
	Overall USDA Inventory of all official Records
	
	Nov-03


	In Progress - Behind Schedule

	
	Enterprise Wide Initiative (29 Agencies)
	Identify all unscheduled records and plan for scheduling those records
	Full List of USDA unscheduled records with associated plan for scheduling them.
	0
	December-03
	In Progress - Behind Schedule

	eTraining
	N/A
	Currently no Agency Action Items due during April and May
	
	
	
	

	eTravel
	Enterprise Wide Initiative (29 Agencies)
	Manage sign-off on completed requirements
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	Apr-04
	In Progress - On Schedule

	
	Enterprise Wide Initiative (29 Agencies)
	Any action necessary to support agency use of implemented Travel Data Mart
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	Ongoing
	In Progress - On Schedule

	
	Enterprise Wide Initiative (29 Agencies)
	Provide mission area/major agency eTravel Migration Project Leaders
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	Ongoing
	In Progress - On Schedule

	
	Enterprise Wide Initiative (29 Agencies)
	Provide multidisciplinary mission area/major agency migration team
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	Ongoing
	In Progress - On Schedule

	
	Enterprise Wide Initiative (29 Agencies)
	Provide resources and support for migration activities
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	Ongoing
	In Progress - On Schedule

	Federal Asset Sales
	N/A
	Currently no Agency Action Items due during April and May
	
	
	
	

	Federal Health Architecture
	N/A
	Currently no Agency Action Items due during April and May
	
	
	
	

	Geospatial One Stop
	Office of the Chief Information Officer (OCIO)
	 Standards development and modeling
	Coordinate the provision of the appropriate subject matter experts.
	 Participate in SWG & L1 Standards Committees.
	Apr-04
	In Progress - On Schedule

	
	FSA, RMA, FS, NRCS, RBS, RHS and RUS
	Provide subject matter experts as appropriate
	ANSI Approval of Standards
	Participate in the adjudication of comments received.
	Ongoing
	In Progress - On Schedule

	
	OCIO
	Publicize and Implement Standards
	Coordinate the distribution of GOS/L1 standards to the agencies and partners. 
	None
	Ongoing
	In Progress - On Schedule

	
	OCIO
	Project  planning, management and outreach
	Provide a USDA GOS Project Office POC 
	Detail: Coordinate overall USDA activities as necessary
	Ongoing
	In Progress - On Schedule

	
	OCIO
	Inventory Existing Data
	Verify agency compliance and maintain currency of USDA clearing house nodes.
	Coordinate posting of new data clearing house  location information.
	Ongoing
	In Progress - On Schedule

	
	OCIO
	Planned Geo-data Investments >$500,000
	Identify agency data acquisition plans.
	OCIO verify the non-availability of existing data. 
	Ongoing
	In Progress - On Schedule

	
	FSA, CSREES, FNS and NRCS 
	Community Initiatives
	Publicize GOS as data source in public meetings.
	None
	Ongoing
	In Progress - On Schedule

	Grants.gov
	RUS
	Identify representative to participate in grant guidance coordination
	Continued participation in grant guidance coordination.
	Issuance of updated grant guidance coordination
	February-04
	Not Started

	
	FAS, FNCS, AMS, APHIS, FS, NRCS, ARS, CSREES,  ERS, RBS, RHS and RUS
	 Name agency contacts responsible for posting grant opportunities in FedGrants
	Identification of agency personnel for posting grant opportunities.
	Post USDA funding opportunities in FedGrants.gov
	May-04
	Not Started

	
	APHIS, FS, NRCS, ARS, CSREES,  ERS, RBS, RHS and RUS
	Name agency contacts responsible for adding application packages to Grants
	Identification of agency personnel for posting grant opportunities.
	Post USDA funding opportunities in FedGrants.gov
	May-04
	Not Started

	
	FAS, FNCS, AMS, APHIS, FS, NRCS, ARS, CSREES,  ERS, RBS, RHS and RUS 
	 Provide input for draft Service Level Agreement for GIM
	Draft service level agreement for GIM.
	Deploy common tool to receive proposals from Grants.gov
	May-04
	Not Started

	Integrated Acquisition Environment
	Enterprise Wide Initiative (29 Agencies)
	Active participation in the Integrated Acquisition System Board (ISB)
	All actions associated with development of the Business Partner Network, eMarketplace and Federal Procurement Data System
	All milestones associated with development of the Business Partner Network, eMarketplace and Federal Procurement Data System
	Ongoing
	In Progress - On Schedule

	International Trade Process Streamlining
	FAS, FSA
	Develop and Finalize Project Plan
	
	Implement GSM Export Credit Guarantee program online.
	Apr-04
	In Progress - On Schedule

	
	FAS, FSA
	Develop and Test online forms and processes.
	
	Implement GSM Export Credit Guarantee program online.
	Apr-04
	In Progress - On Schedule

	Online Rulemaking
	FSA, FAS, RMA, FNCS, FSIS, AMS, APHIS, GIPSA, FS, NRCS, CSREES, RBS, RHS, RUS and OBPA
	Evaluate Existing Systems
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Evaluate Existing Systems
	May-04
	Not Started

	
	FSA, FAS, RMA, FNCS, FSIS, AMS, APHIS, GIPSA, FS, NRCS, CSREES, RBS, RHS, RUS and OBPA
	Develop Migration Strategy and Plan
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Develop Migration Strategy and Plan
	May-04
	Not Started

	Project SAFECOM
	FSIS, APHIS, FS and RUS
	Identify representative to participate in grant guidance coordination.
	Continued participation in grant guidance coordination.
	Issuance of updated grant guidance coordination
	February-04
	Not Started

	Recreation One Stop
	FS
	Agency IRB reviews and selects and approves Modernization Plan (components and schedules) Prerequisites: Exec Rec Council approval, outcome of NRRS contract scope
	
	Complete FEA for ‘recreation and tourism’ subfunction
	Apr-04
	In Progress - Behind Schedule

	
	FS
	Populate RIDB with legacy data
	
	R1S architecture implementation
	Apr-04
	Complete



	Recruitment One Stop
	Enterprise Wide Initiative (29 Agencies)
	Participate in bi-weekly meetings regarding Quickhire implementation and best practices.
	0
	0
	Ongoing
	In Progress - On Schedule

	USA Services
	N/A
	Currently no Agency Action Items due during April and May
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