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Introduction

This report provides details on what USDA is doing to support government-wide eGovernment initiatives.  The information is divided into the following three sections:

I. Strategic Planning and Change Management – our efforts to build awareness, understanding, and support for leveraging our investments to reduce redundancy and delivering information, programs, and services from our customer’s perspective, not how we are organized.

II. Direct Support – details about the direct human and financial resources being brought to bear to support Presidential eGovernment Initiatives.

III. Indirect Support – examples of how USDA’s implementation of eGovernment concepts has resulted in new approaches to supporting intradepartmental and intergovernmental service delivery functions.

IV. 
I.
Strategic Planning and Change Management
The President’s Management Agenda (PMA) and associated Presidential eGoverment Initiatives call for a significant shift in how we conduct our business.  In support of the PMA, we have attempted to weave eGovernment into all that we do and to address it first and foremost as a business issue not a technology issue.  To ensure that eGovernment is seen as a means of achieving our business objectives, our forthcoming Strategic Plan revolves around two fundamental goals:  service to customers and efficient management.  We have also begun a long change journey requiring education, advocacy, and extensive communications.


· 
· 

Achieving the Secretary’s vision as described in Food and Agricultural Policy: Taking Stock for the New Century and the forthcoming Strategic Plan requires interdepartmental and intergovernmental approaches to serving America’s citizens and business through integrated and collaborative ventures.  Beginning last October, literally hundreds of executives and non-executives, HQ and field, all agencies and staff offices―under the auspices of the Deputy Secretary―developed a far-reaching eGovernment Strategic Plan FY 2002-2006.
  The Plan delineated an aggressive course of action for the Department to fulfill the letter, spirit and intent of the President’s Management Agenda (PMA) shepherded by the President’s Management Council.  All agencies and staff offices also were required to develop Agency eGovernment Tactical Plans that describe how the agency will support the USDA strategy and the Presidential Initiatives as well as other eGovernment priorities that may be idiosyncratic to their business.  To this end, our various eGovernment governance bodies have emphasized and communicated broadly the tenets of the PMA:  defining a strategy linked to a fundamentally reformed Capital Planning and Investment Process (CPIC); leveraging investments; taking a citizen-centered approach; and seeking tangible, measurable results in 18-24 months. 

In fiscal year 2002, the Deputy Secretary and our Executive Information Technology Investment Review Board (EITIRB), working with the Office of the Chief Information Officer (OCIO), have measurably improved our Capital Planning and Investment Control (CPIC) process.  To list only a few actions, we have: 


· Begun to reshape and redirect our portfolio towards eGovernment investments.
· Agreed to have the EITIRB meet quarterly to speed the review and budgeting process for high priority eGovernment initiatives, including all of the Presidential Initiatives that USDA is participating in.
· Worked to improve the quality of all of our business cases.    

· Declared a formal moratorium on any investments that overlap with or are redundant to the Presidential Initiatives.  

Moreover, in accord with the PMA, the Secretary incorporated eGovernment goals into the performance standards of USDA Senior Executive Service (SES) employees.  We are holding people accountable for advancing the Presidential Initiatives and other aspects of the PMA.

In regards to other change management efforts, through our eGovernment Program, we developed not only the eGovernment Strategy referenced throughout this response, but have also initiated a significant eGovernment communications and marketing plan.  This includes the development of governance structures such as the eGovernment Executive Council, the eGovernment Working Group and Agency eGovernment Steering Committees.  It also includes the creation and maintenance of an eGovernment Web site, an eGovernment e-mail address, and a centralized, one-stop, help desk for eGovernment business and technical problem resolution.  And we have also developed marketing materials such as eGovernment billboards and brochures.  All of these efforts have focused on raising awareness and building support for enterprise-wide and intergovernmental approaches versus stove-piped, duplicative, single agency initiatives.

Lastly, a hallmark of our eGovernment Strategic Plan continues to be our partnering in 19 of the 24 Presidential Initiatives (see Section II).  During an intensive business case development process examining 12 USDA eGovernment Initiatives prioritized by the eGovernment Executive Council and approved by the EITIRB, we ensured that none of our investments replicated the evolving work being pursued at the Federal level.  Eight of these initiatives (see Appendix A) have a direct relationship with one of the Presidential Initiative.  We closely aligned the eGovernment business case teams with the USDA representatives on the Presidential Initiatives to prevent overlap and ensure that efforts are complementary and not duplicative.  These 12 business cases represent a dramatic shift in our IT portfolio towards eGovernment in accord with OMB guidance, in support of the PMA, and in our enterprise architecture (EA).  We have also stepped forward with human and financial capital to support 19 of the 24 Presidential Initiatives as detailed in Section II below. 











II.
Direct Support

In this section, we detail the direct human and financial USDA resources being brought to bear in support of the Presidential Initiatives.  To reiterate, many of the individuals leading our efforts with the Presidential Initiatives are either the same people or a part of the core team working on the corresponding USDA initiative, if any.

We have done much and intend to do more in this regard.  In addition to the resources detailed below, we have proposed the creation of a Presidential Initiatives $5 million competitive matching pool overseen by the EITIRB which is chaired by the Deputy Secretary, and eGovernment Executive Council to further augment our efforts as part of our recent FY ’02 unobligated balances request.  Use of unobligated balances is authorized by statute and OMB approved this request on September 10.  We envision this fund as a supplement to agency contributions and to provide the Deputy Secretary with increased flexibility and speed in responding to the needs of the managing partners.  

The support described below reflects our direct participation in the Presidential Initiatives.  We hold joint meetings with our USDA representatives to provide status updates, examine crosscutting issues, share best practices and note dependencies.  Their most recent status reports form the basis of the synopses below and we will work to continually refine these reports, including quantifying the FTE and in-kind contributions as well as the financial contributions.  Finally, some of the narrative highlights below will note work that is “indirect” per Section III as well as work that is in addition―but nonetheless directly related―to the Presidential Initiatives (e.g., working with GSA on content management and Firstgov.gov).  

	
	
	

	
	
	

	
	
	


USA Service

This Presidential eGovernment Initiative is directly applicable to all USDA agencies.  One full-time staff person from USDA’s OCIO is providing 40% of his time to coordinate participation among USDA agencies, collect and provide information in support of the effort, and participate in weekly intergovernmental meetings.  USDA identified two projects to be included in the services available on FirstGov and is prepared to participate fully in the services once they are launched.  No long-term staff or funding has been requested at this time.


eLoans

USDA’s Farm Service Agency (FSA), and the Rural Development (RD) mission area are impacted by this Initiative as it relates to their loan-making functions.  One full-time staff person devotes twenty-five percent of his time to this Initiative and an additional three full-time staffers are supporting the projects as needed.  The current focus is on the home, land, and equipment mortgage loans available to citizens and farm storage facility loans available from FSA.  USDA is helping develop the plans for the e-Loans component of the FirstGov portal.  USDA’s initiative leader is also serving as the Government’s representative on the best practice study with the Industry Advisory Council.  No long-term staff resources or funding has been requested at this time.

Recreation One Stop

This Initiative is especially applicable to the Forest Service - a major provider of outdoor recreation opportunities.  This initiative is a logical proposal for the Forest Service and aligns well with supporting internal agency eGovernment projects.  

USDA’s Forest Service is providing one part-time staff to support the Communications and Marketing team effort.  No long-term staff or funding has been formally requested at this time.  However, preliminary cost estimates are $50,000 per partnering agency per year.  

GovBenefits

This initiative is directly applicable to all USDA agencies.  The USDA GovBenefits coordinator actively participated on the business case development team and the identification of USDA programs to be included in GovBenefits.  The coordinator contributed 35 to 40 staff days to these activities.  Eight additional USDA program managers and several of their staff members participated in the business case review, data collection, validation, eligibility rules definition and system testing processes for the first USDA programs that were included in the initial release of GovBenefits.  This was an additional contribution of approximately 30 to 35 staff days.

As of September 1, 2002, twenty USDA programs are included in the system.  The managing partner plans to add up to twenty additional USDA programs by the end of FY 2003.  A funding request of between $800,000 - $900,000 from USDA is expected in FY 2003.

Online Rulemaking

This Initiative impacts all USDA agencies involved in rulemaking.  Approximately twenty-five percent of a full-time staff person is spent coordinating the initiative within USDA.  USDA’s Animal and Plant Health Inspection Service (APHIS) is currently partnering with the Department of Transportation to implement portions of their existing service as a pilot effort for USDA.    Use of the service by all USDA agencies is expected to ramp up on an incremental basis.  No additional long-term staff resources or funding has been requested at this time.

International Trade Process Streamlining

This Initiative impacts USDA’s Foreign Agriculture Service (FAS), Animal and Plant Health Inspection Service (APHIS), Food Safety and Inspection Service (FSIS) and Farm Service Agency (FSA).  One full-time staff person from FAS spends eighty percent of her time redesigning the FAS exporter assistance and Buy US Products Web pages to provide seamless integration with the government-wide services.  Additionally, FAS staff is working with FSA to create the Export Credit Guarantee System online.  Lastly, FAS is in advanced discussions with the Department of Commerce to partner on an e-commerce portal.  No long-term staff or funding has been formally requested at this time. 

Geospatial Information One Stop

USDA staffs have devoted a significant amount of time in the planning and organization of the Initiative throughout FY 02.  USDA is committed to assisting with the success of the Initiative, as they have recently become the largest single-user of geospatial technology in the federal government.  USDA personnel are excellent resources for this project because they are able to build upon the long history of inter-agency collaborative partnerships to facilitate geodata development.  Additionally, this Initiative will help USDA achieve the vision outlined in its USDA Geospatial Data Business Plan. 

The Farm Service Agency and the Natural Resources Conservation Service each transferred $45,000 to DOI for support of this initiative in FY 02 and plan to make the same contribution in FY 03.  The Forest Service is committed to contributing $90,000 in FY 03.

Disaster Management

Nine USDA agencies (APHIS, CSREES, FNS, FS, FSA, FSIS, NRCS, RMA, and RUS) and the Office of Communications are participating in this Initiative.  USDA’s coordinator participates in Initiative weekly and/or monthly meetings, and staffs from all the agencies collect data as requested and are providing support to help launch the portal.  USDA helped develop the business case and provided links to 32 USDA Web sites.  These Web sites will become part of the Federal Government's disasterhelp.gov portal for disaster management assistance.  The managing partner is expected to request USDA to provide one to four full-time staff years and up to $55 million for FY 2003. 

e-Grants

The Animal and Plant Health Inspection Service, Agricultural Marketing Service, Cooperative State Research, Education, and Extension Service, Foreign Agriculture Service, Natural Resources Conservation Service, and Rural Development are impacted by this Initiative.  One full-time staff person has devoted forty percent of his time to support the implementation of this Initiative.  Personnel from ten agencies are working part-time on this Initiative to identify grant opportunities for the Fedgrants.gov portal.  Additionally, five agencies have staff devoting significant time on working groups.

CSREES serves as USDA’s lead agency and USDA’s Office of the Chief Financial Officer serves as the USDA coordinator.  No formal requests for long-term staff or funding have been received.  However, requests are expected for 1 FTE and $900,000 spread across fiscal years 2002-2004.
Wireless Networks for Emergency Communications

The Food Safety and Inspection Service (FSIS), Animal and Plant Health Inspection Service (APHIS) and Forest Service (FS) are impacted by this Initiative as they are USDA’s primary users of wireless public safety programs with other federal and state agencies.  Part-time staffs from FS and OCIO are supporting the project.  One full-time staff person devotes significant time as chair of the strategic planning integrated product team for the Initiative.

USDA is also assisting the managing partner develop a combined OMB exhibit 300 for agencies making investments in Land Mobile Radio.  No long-term staff resources or funding has been requested at this time. 

Recruitment One Stop

Successful recruitment of excellent candidates for federal service is the concern of all agencies at USDA.  To this end, USDA participated in the Information Technology Virtual Job Fair in partnership with 22 other agencies throughout the Federal Government in the spring of this year.  The Fair was sponsored by the CIO Council and created one-stop recruitment for IT professionals interested in federal employment.  Nearly 20,000 applicants applied for 230 jobs across the government.  There were 103 job offers made including 4 offers from USDA ― all of these resulted in hires for USDA.

Senior human resource professionals provided additional support for the Initiative by attending meetings and providing part-time support for a Recruitment work group. 

.

Integrated Human Resources

USDA’s Office of Human Resource Management is supporting this Initiative on behalf of the entire Department.  All of the agencies will be impacted by the implementation.  Senior level staff attended meetings, including a 2-day offsite-planning meeting, as part of the development of strategies to successfully launch this effort.  The Department is coordinating its activities for Human Capital Management to be inclusive of the activities delineated in this Initiative.

Integrated Acquisition

This Initiative impacts all agencies at USDA.  USDA has staffed the team with one full time professional spending an average of one day per week working on the next generation government-wide reporting system.  USDA is assisting the team in all efforts to leverage investment costs for business-related processes and promote data sharing to enable better business decisions in procurement, logistics, payment, and performance assessment.  Some USDA funding was provided as part of a funding package for the Procurement Executive Council.

e-Authentication

USDA technical experts are working closely with colleagues across Government to leverage resources to bring eAuthentication solutions online.  The National Finance Center (NFC) already provides public key infrastructure (PKI)/certificate authority (CA) to both USDA and non-USDA customers.  Expanding these capabilities to other parts of the Federal government is critical to the commitment of USDA to support this Initiative.  One full-time staff from the National Finance Center is assigned to the initiative.  The Farm Service Agency, Natural Resources Conservation Service, and Rural Housing Service have a non-PKI eAuthentication solution in place as the result of their implementation of the Freedom to E-File Act.  This solution is also being considered for broader implementation under the President’s initiative.  The team identified applications to use authentication services for the "Gateway" prototype in September (possible EPA, ED, USDA/NFC, and USDA) and identified credentials that will be accepted across government.

e-Payroll

This Initiative impacts all USDA agencies.  USDA is supplying part-time staff, including senior-level staff, to support three of the four initiative goal areas, three part-time staff to work on the cross-agency standardization work group, and five part-time staff to work on the e-Payroll proposal.  NFC has provided staff to work on the pre-select business case.  No funds have been requested at this time. 
e-Records Management

This Initiative is fully applicable to all USDA agencies.  Management of electronic records as the record copy of transactions is a requirement under the Government Paperwork Elimination Act.  USDA contributed ten percent the time of a full-time subject matter expert to the development of the business case.  Additionally, USDA developed an analysis of resource requirements to implement this Initiative.  No long-term staff resources or funding has been requested at this time. 
e-Training

All USDA agencies will benefit from the coordinated work of the e-Training Initiative.  USDA provided one full-time staff to work a significant amount of time on the Initiative and contributed $50,000 to www.golearn.gov as a partner in government-wide licenses for security classes.  Additionally, USDA will utilize the resources provided by eTraining managing partner OPM and the expertise at the DOT Web operation to bring the USDA learning management system online.


e-Travel
This Initiative impacts all the USDA agencies.  During FY02, USDA reviewed the options for replacing the central travel system that exists at the National Finance Center.  As part of the review process, the e-travel Initiative became the choice for the USDA travel solution.  USDA provided five subject matter experts to support the effort.  These professionals devoted significant time to participating in multi-day meetings, reviewing proposals, solicitation, regulations, standards, and other related work of the Initiative.  USDA is considering a request for an agency to participate in the pilot deployment in FY2003.

Federal Asset Sales

Many USDA agencies will be impacted as this Initiative progresses through the extended operating capability phase.  It will assist USDA and other agencies get broader exposure on the market place.  One full-time businessperson with Real Property experience from USDA is working at GSA to assist with Real Property Assets.  Senior level involvement at the program level is required for monthly Steering Committee activities.  No additional resources have been requested at this time.
III.
Indirect Support
In Appendix A, we clarify which of the Presidential Initiatives have supporting USDA initiatives either identified or currently underway.  USDA is sending business cases for 8 of these initiatives to OMB for as part of USDA’s fiscal year 2004 budget request.  Summaries of these business cases are provided in Attachment A.  The supporting USDA initiatives are complementary to and support the President’s Initiatives.  For example, in cases where the Presidential Initiative calls for the development of a front-end system to accomplish an integrated customer view and avoid redundant investments, USDA’s initiative calls for an enterprise-wide back end system to complete the business transaction in an electronic environment.  eGrants is a good example in this regard as illustrated below:
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In other cases, the Presidential Initiatives call for the creation of integrated back end systems.  So here an integrated, USDA-wide front end is warranted to assure maximum efficacy of the Presidential Initiative.  In other cases, the Presidential initiative calls for a common set of solutions, as is the case for eLearning.  In these instances, USDA’s initiative calls for leveraging these solutions on an enterprise basis rather than duplicate them.
Further, we have been advancing the core foundational underpinnings for eGovernment in order to implement intergovernmental, enterprise-wide, and cross-mission area initiatives efficiently and effectively.  Namely, our business cases emphasizing enterprise-wide and, where applicable, intergovernmental approaches for content management, Web presence, data management, information management, eLearning, eAuthentication and portal services.  
In addition to these specific initiatives, we also have advanced an intergovernmental, Web-based Supply Chain initiative that represents the work of four USDA agencies ―Foreign Agricultural Service, Food and Nutrition Service, Farm Service Agency, and Agricultural Marketing Service ―as well as MARAD and USAID.  This initiative reflects our business imperatives and addresses one of the specific PMA items flagged for rapid improvement when it was first announced.

These pre-Select business cases were approved by USDA’s EITIRB in July and we are now working these initiatives through the Select phase of our CPIC process.  Summaries of the initiatives that complement directly the eGovernment Presidential Initiatives as well as the Web-based Supply Chain initiative as enclosed for your review.

Lastly, it is important to stress that as the Presidential eGovernment Initiatives are shaping the Federal Enterprise Architecture, so too the USDA initiatives are a critical part of defining the core elements of a workable, meaningful Enterprise Architecture that is fully supported across the Department.




Appendix A
USDA Initiatives That Support Presidential eGovernment Initiatives
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Project Manager:  
TBD

	Value Proposition:   


· Strategic: 

· Improves the user experience by providing a single sign-on solution for accessing multiple agency services 
· Leverages industry “best practices” and expertise across USDA
· Integrated with and will leverage services available under the Presidential Initiative for eAuthentication
· Provides the foundation to enable other USDA eGovernment initiatives 
· Financial: 

· Obtains volume benefits and promotes “economies of scale” 
· Reduces costs and inefficient processes resulting from the development and maintenance of duplicative authentication tools, processes, and applications

· Operational:

· Increases productivity of USDA employees 
· Provides a framework for centrally identifying, managing, and mitigating risk levels 
· Establishes department-wide policies and standards to promote interoperability and reduce risk

	

	As-Is Overview:   


· Various efforts in place but few have been evaluated for department-wide use:  WebCAAF; NFC, PKI; FBCA, Livestock MPR system; ACES 

· Risk Assessments rarely conducted; audits are either not being conducted or not properly conducted 

· No formal documentation process for requirements definition

· Each agency selects a unique solution allowing for redundant and inefficient processes/tools to exist

· Cyber-security policy is being developed but not yet in place

· Improper response to incidents, too many incidents, insufficient preparation to respond efficiently

	

	To-Be Overview: 

Standardized suite of user authentication/authorization tools for USDA that are based on:

· Functional area risk assessments to develop baseline set of required security services 
· Evaluation of current and commercial tools and solutions 
· Successful testing of a prototype solution

	

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests for fiscal year 2004.
Dollars (000’s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

FY 2008

Total Benefits

0

0

7,048

18,674

23,632

23,632

23,632

Total Costs

136

2,776

6,062

3,972

3,516

3,516

3,516

ROI

Net Present Value

347%

$86,925



	

	High-Level Timeline & Milestones:

· Phase I (0 to 18 months): Project planning, vendor evaluation, documentation of current technology, and finalization of PKI and eAuthentication security policies

· Phase II (18 months to 3 years): Project pilot, development of change management plan, definition of technical architecture, integration testing

· Phase III (3 to 5 years): Department-wide rollout, certification and accreditation, modification of technical architecture, measurement of success factors

	

	Risks and Dependencies:
· Inadequate estimates of lifecycle costs and experience; Deviation from strategic goals and objectives

· Vast majority of eGovernment “Smart Choice Candidates” are dependant on a successful eAuthentication service


Portfolio Segment: 
Enhancements

Project Manager:  
Bob MacDonald

	Value Proposition:   


· Strategic: 

· Integrates with and supports Presidential eGrants Initiative by developing an enterprise “back office” capability
· Enables customers to access information about grants funded by USDA and its component agencies in one location at their convenience

· Complies with Federal Financial Assistance Management Improvement Act (P.L. 106–107), Federal Grants Streamlining Program (FGSP), and Government Paperwork Elimination Act 

· Financial: 

· Reduces operating and technical expenditures

· Improves funds allocation management process 

· Allows portfolio management of grants, including increased accountability, within agencies and across the Department

· Operational:

· Reduces time from grant application submission to disbursement

· Reduces burden on the applicant, the grantee, and USDA administrative and program staff alike
· Improves performance management and reporting capabilities including documenting outcomes
· Reduces paper-based manual processes and increases efficiency

	

	As-Is Overview:   


· 10 agencies making over 8,800 grant awards annually totaling over $1.9 billion; universities and nonprofits are largest grantees categories

· Over 1,300 USDA employees involved in grant-making activities

· No cross-USDA agency efforts to streamline grant-making process and systems  

· Each agency operates independent of each other; uses combination of various disparate systems and paper intensive manual processes; no sharing of best practices

· Difficult to get Department-wide view of the grant portfolio (e.g., how much spent? on what?)

	

	To-Be Overview:   

· Delivers “One-Stop Shopping” experience for USDA grant customers

· Common application, reporting, and data elements; uniform postings 

· Web-enabled and fully integrated grant-making system environment and seamless end-to-end grant-making process for all USDA agencies when coupled with Presidential Initiative front-end

· Improves centralized reporting capability

	

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests for fiscal year 2004.
Dollars (000’s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

Total Benefits

0

645

2,314

3,676

4,097

4,514

Total Costs

2,517

2,657

2,689

365

400

400

ROI

Net Present Value

45%

$3,731



	

	High-Level Timeline & Milestones:

· Phase I (0 to 18 months): Project planning, analysis, and quick wins- comply with PI eGrants initiative

· Phase II (18 months to 3 years): Interim solution-continue working with PI eGrants initiative and improve current grant-making systems and process

· Phase III (3 to 5 years): Ultimate solution-Fully integrated systems and seamless grant-making processes

	

	Risks and Dependencies:
· Funding

· Interagency collaboration


Portfolio Segment:  
Enhancements

Project Manager:  
TBD

	Value Proposition:   


· Strategic: 

· Facilitates standardized business processes, 
· increases accountability for the accuracy of information produced by the Department, and increases knowledge sharing
· Integrates with the Presidential e-Records Management initiative through standards-based approaches
· Financial: 

· Streamlines correspondence processes, lowers costs in supplies, and decreases the publishing time of information
· Operational:

· Workflows that follow the information lifecycle drive stakeholders in to a consistent level of efficiency and quality 


	

	As-Is Overview:   


· Information is created in all different formats but is not being intelligently stored; there is no automated recording of meta-data or intelligent storage of information assets 

· Review cycles are inconsistent across the Department; there are no formal workflow tools to review documents; correspondence management systems exist in pilot status but have encountered scalability and other functional issues during their deployment

· Each agency is responsible for determining policy and procedure around version control, storage medium, and adherence to business rules; there is no central catalog 
· Ability to manage records and official information is limited to the presence of single records officers managing entire agencies

· No technology to preserve official documents, nor are there batch processes to destroy electronic media according to their disposition authorities


	

	To-Be Overview:   

· Embedded technology in information management creation tools (such as Microsoft Office) to automatically append meta-data at the point of creation and centrally manage the new electronic asset
· Accountability for all information because of the enforcement of review cycles
· Standard procedures and guidance used for version control and the publishing of information to centralized repositories
· Check-in and check-out capabilities used to control versions, automated processes built to maintain integrity of information and clean up information repositories
· All official information has appropriate disposition authorities from NARA
· Search mechanisms will be available across the enterprise to facilitate location and knowledge sharing


	

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests for fiscal year 2004.
Dollars (000’s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

Total Benefits

0

2,845

14,111

22,961

35,602

44,164

Total Costs

160

5,495

20,070

18,055

1,995

1,620

ROI

Net Present Value

200%

$91,034



	

	High-Level Timeline & Milestones:

· Phase I (0 to 18 months): Name members, select business partners, implement taxonomy, identify requirements, document and modify business processes, implement pilot

· Phase II (18 months to 3 years): Formalize pilots and create standard methodology for transition from old processes to new processes.  Transition activities

· Phase III (3 to 5 years): Build and implement Department-wide information management capability

	

	Risks and Dependencies:
· Cost of technology and implementation exceeds estimates

· Lack of cooperation from agencies in reengineering existing business process 

· Dependencies include Web Presence, Portals, and Content Management
· 


Portfolio Segment:  
Enhancements

Project Manager:  
TBD

	Value Proposition:   

· Strategic: 

· Leverages interdepartmental solutions through integration with the Presidential eLearning/eTraining Initiative; 
· agencies without eLearning strategies adopt this capability as the basis for their eLearning products and services
· Competencies linked to courseware and individual development plans to reach other government agencies and tie them to the agency’s strategic plans
· Financial: 

· Creates a tangible revenue model for agencies to offer/utilize training with other agencies or Departments outside USDA
· Allows for economies of scale in the Department-wide purchase of eLearning products/services
· Operational:

· Enhances the skill development of USDA employees by increasing access to a wide array of training

· Coordinates management and promotes interagency collaboration of Federal e-Learning services by USDA

· Eliminates redundancies among training offered within the Department
· 

	

	As-Is Overview:   


· There is an overabundance of eLearning courses, since agencies are purchasing many of the same courses for teaching standard skills
· There is little sharing of purchased training between agencies which prevents economies of scale purchasing

· Staff dedicated to training and defining curriculum already exists in most agencies

· No enterprise-wide Learning Management System (LMS) exists at the Department to leverage eLearning investments, provide a common platform for locating and using eLearning, and realize other business advantages an LMS provides

· Both the Forest Service and OC have purchased and implemented “off the shelf” LMS


	

	To-Be Overview:   

· A robust toolset will be available to employees, trainers, and administrators
· ;  
· employees will have access to an unprecedented amount of training through multiple online delivery platforms such as Web, video, audio,  and videoconferencing

· Trainers will have a much more powerful toolset at their disposal increasing a trainer’s responsibilities 
· Leverages economies of scale to purchase best of breed training that is fairly “standardized” across the Department
· The LMS will be integrated with HR and financial systems to streamline business processes and reduce costs

· Individualized training capabilities and online registration will be offered to employees
; 
· administration of curriculum by trainers will be online
· An integrated back-end system and a common content management capability will provide up-to-date and customized information
· 

	

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests for fiscal year 2004.
Dollars (000’s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

Total Benefits

0

4,740

7,263

13, 760

13,560

9,520

Total Costs

55

4,260

1,641

250

250

1,735

ROI

Net Present Value

539%

$40,980



	

	High-Level Timeline & Milestones:

· Phase I (0 to 18 months): Working group, requirements, as-is assessment, system selection, LMS implementation

· Phase II (18 months to 3 years): Migration of existing training to new LMS, integration of Quicksilver initiative

· Phase III (3 to 5 years): Full Department utilization and internal revenue driver for agencies

	

	Risks and Dependencies:
· Development costs could exceed estimates; Leveraged LMS systems do not scale; Lost agency support 

· Web Presence, eAuthentication, and Content Management


Portfolio Segment: 
Legislative Mandates

Project Manager:  
Tish Tucker

	Value Proposition:   


· Strategic: 

· Integrates with Integrated Acquisition Environment Presidential Initiative by providing interdepartmental capability
· Identified as USDA eGovernment “Smart Choice” in eGovernment Strategic Plan

· Increases accuracy, timeliness, and manageability of spending and financial reporting 

· Improves customer service, streamlines and standardizes business processes, and increases access to Department-wide procurement information

· Complies with GPEA plan creating single point for business partners to access data electronically

· Financial: 

· Lowers purchasing, operations, and maintenance costs by streamlining procurement process

· Reduces business and financial management costs through standardization of processes

· Operational:
· Provides the foundation for a speedier, more uniform procurement process across USDA
· Allows single point entry access to Department information online
· Enables better decision making

	

	As-Is Overview:   


· Stovepiped procurement processes and information systems differ by agency

· Procurement functions are complex and not standardized across the Department

· Forty different systems are used for procurement

· Purchasing Card Management System and acquisition toolkit components have already been implemented

	

	To-Be Overview:   

· Develops, acquires, and maintains an integrated, Web-based, commercial-off-the-shelf (COTS) procurement and contract management system

· Standardization makes procurement functions simplified, clear, and understandable

· IAS standardizes procurement into a single point of entry, integrated, Web-based system for acquiring goods and services

	

	Cost-Benefit Summary:   

The analysis below covers the full project lifecycle, from FY 2002-FY2011; benefits represent actual cost savings, net of implementation costs.  The cost-benefit analysis does not represent USDA budget requests for fiscal year 2004.
Dollars ($,000s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007 & Beyond

Total Benefits

-148

5,557

32,310

59,249

64,771

336,546

Total Costs

5,000

13,700

13,600

8,600

3,600

19,800

ROI

Net Present Value

1707%

398.984



	

	High-Level Timeline & Milestones:

· FY 2001-2002: Completed pre-award activities and half of capability development phase

· FY 2002-2003: Complete and implement pilot.  Complete IAS rollout, additional capability rollout begins, and initial interface integration

· FY 2004-2005: Additional capability rollout; IAS completed by FY 2005

	

	Risks and Dependencies:

A specific risk analysis was not provided, but risks for this project include:

· Cost/schedule variances; system reliability and availability

· Integration complexities and inadequate system performance 

· System may not meet business needs/requirements


Portfolio Segment:  

Enhancements

Project Manager:  
Ted Goldammer

	Value Proposition:   

· Strategic:

· Leverages interdepartmental solutions through integration with Presidential International Trade initiative

· Facilitates more effective, responsive and relevant trade facilitation programs 

· Increases customer participation in programs and enhances customer and employee satisfaction
· Financial: 

· Requires reduction in staff to maintain unique legacy systems in the long term

· Reduces program participation costs by customers
· Operational: 

· Reduces inefficient and duplicate business practices

· Increases rate and number of complete adoption of best practices, enabling technologies

	

	As-Is Overview:  USDA’s trade programs have operational deficiencies that need to be corrected for USDA to successfully serve its customers engaged in international trade.

· USDA focuses on programs, not customers, in its design and delivery of trade facilitation 

· Communication is one-way and not sufficiently Web-enabled

· There are too many programs, platforms, and business applications/practices, resulting in inefficient and duplicative operations

· Program operations and information are “in stovepipes,” resulting in less effective programs 

· Coordination and communication within USDA are weak 

· Infrastructure support for employees is inferior, hampering ability of USDA to fully maximize delivery of trade facilitation programs to customers

	

	To-Be Overview:  USDA must unify (i.e. reduce) and simplify program platforms, improve communication with stakeholders and enhance employee capabilities to serve customers.

· Adopts customer focus in design and delivery of trade facilitation programs using Customer Relationship Management (CRM)

· Web-enable trade programs to facilitate ease of use for customers and foster two-way communication

· Consolidates 20+ program platforms (legacy systems) into 3 platforms

· Builds data warehouse and associated functions (e.g. document and information management, reporting, etc.) to service our customers 

· Develops interagency employee portal; utilizes other eGovernment enabling technologies as appropriate

	

	Cost-Benefit Summary:  

Assumes only benefits due to program efficiencies; does not assume any benefits that could accrue due to program effectiveness, e.g. 1% increase in exports results in an increase of $600 million in agricultural sales.  The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests.
Dollars ($000s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

Total Benefits

0

6,500

7,500

8,500

9,500

10,500

Total Costs

5,825

5,075

3,600

1,250

450

0

ROI:

Net Present Value

193%

$29,858



	

	High-Level Timeline & Milestones:

Majority of work could be completed within 2 years.  Certain parts of this initiative (e.g. information management) are already planned and budgeted using existing FAS funds.

Phase 1     Development of Unified Export, Import, Food Security and Trade Service Platforms

Phase 2     Development of International Agricultural Trade Portal 

Phase 3     Development of Data Warehouse

Phase 4     Development of Information Management System


Phase 5     Development of intra-agency intranet portal

	

	Risks and Dependencies:
· Risks: “Stovepiped” culture resistant to change, interagency collaboration more difficult than assumed; Development of dependent enabling technologies lags; Deployment of new software (CRM, data warehouse) and revamped legacy systems overburdens IT staff
· Dependencies:   Web Presence, Portals, Content Management, Information Management, eAuthentication, Export.gov


Portfolio Segment: 
Enhancements

Project Manager:  
Bob Bonnet
	Value Proposition:   


· Strategic: 

· Integrates with and supports Presidential eLoans Initiative by developing an enterprise “back office” capability
· Increases public awareness, understanding and knowledge of USDA loan programs; increases exposure and reach of USDA programs to customers and underserved populations

· Improves financial and risk management by loan recipients

· Reduces public burden and improved customer convenience and satisfaction

· Complies with Federal mandates such as GPEA and Freedom to E-File Act, as well as President’s Management Agenda and FFAMIA (P.L. 106–107)

· Financial: 

· Reduces operating and technical expenditures (i.e., time, file storage, data entry/errors, etc.)

· Reduces waste, fraud, and abuse

· Operational:

· Reduces time from customer application submission to loan disbursement

· Improves ability of employees to focus on programmatic activities

· Improves performance management and reporting capabilities regarding Loan Portfolio

	

	As-Is Overview:   


· USDA is one of the largest loan-making federal agencies.  The loan programs covered by this initiative represent 250K loans totaling over $17B annually, and a portfolio of over 1M loans totaling over $45B

· Currently takes up to 90 days to process some loans and is a paper intensive manual process

· Over 15 disparate systems exist associated throughout the loan-making lifecycle with an estimated annual maintenance/operating cost of $12 Million

· Extremely difficult for employees, in particular OCFO, to get a USDA-wide view on the loan portfolio

· Lack of centralized source of information for customers on USDA loan programs

	

	To-Be Overview:   

· Delivers One-Stop Shopping experience for USDA loan customers on the road to improving Customer Relationship Management (CRM)

· Builds on existing efforts to create a Web-enabled and fully integrated loan-making system environment and seamless loan-making process

· Improves centralized reporting capability

· Reduces paper-based manual processes and increases efficiency

	

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests.

Dollars ($,000s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

Total Benefits

$3,400

$6,700

$10,200

$15,300

$23,600

Total Costs

$1,143

$5,142

$6,720

$4,443

$4,443

ROI

Net Present Value

161%

$30,230


	

	High-Level Timeline & Milestones:

· Phase I (0 to 18 months): Delivering One-Stop Shopping for USDA’s customers

· Phase II (18 months to 3 years): Web-enabling the loan-making process and facilitate data-sharing between systems, agencies and service centers

· Phase III (3 to 5 years): Fully integrated systems and seamless loan-making processes

	

	Risks and Dependencies:
· Interagency collaboration: Success of the eLoans initiative heavily depends on teamwork

· Enterprise telecommunication and infrastructure capacity
· Customer’s ability to use the technology 


Portfolio Segment: 
Infrastructure

Project Manager:  
Peggy Nunnery

	Value Proposition:   

· Strategic: Directly supports both the President’s priority of improved homeland security and USDA’s strategic goal of ensuring a safe food supply.  Leverages interdepartmental solutions (including the Project SAFECOM and International Trade Data System (ITDS) Presidential initiatives) as envisioned in the President’s Management Agenda and our Departmental eGovernment Strategic Plan
· Financial: By integrating data across systems and improving communication within and between agencies, this initiative will reduce both IT and program costs; streamlining will also reduce regulatory and paperwork burdens on business partners
· Operational: Improved interagency communication will facilitate coordination and reduce response time.  New wireless capabilities will provide field employees with access to corporate data, enabling better food safety hazard detection and decision-making.  Improved data sharing will reduce manual processes, produce more accurate data, and help USDA better prevent, mitigate, and respond to foodborne illness outbreaks  

	

	As-Is Overview:  USDA, in cooperation with FDA and other agencies, is responsible for ensuring the nation’s food safety.  While the food safety system in America is very strong, differing processes and technologies create challenges for both preventing or containing food safety emergencies and coordinating responses to outbreaks that do occur, especially in light of the biosecurity threats, including intentional tampering.  Most important among the challenges are:

· Cumbersome, inefficient interagency coordination and communication during crisis situations

· Insufficient and time-consuming data-sharing between agencies 

	

	To-Be Overview:  This initiative proposes six tools, each of which is designed to provide or enhance vital crisis coordination or data sharing capabilities USDA will need to maintain an effective food safety system:

· Enhancing FoodSafety.gov to become a strategic communication vehicle for citizens, industry, and food safety agencies, including integrated, interagency recall notifications; 

· Creating an interagency Emergency Response Center that will provide secure physical and virtual facilities to ease crisis coordination (including redundant systems should headquarters operations be interrupted);

· Equipping field staff with wireless-capable handheld devices to enable mobile access to corporate data stores;

· Integrating USDA import inspection systems into the interdepartmental ITDS initiative;

· Expanding the National Food Safety Laboratory System to all states and to include more pathogens;

· Creating an animal disease tracking system integrating FSIS and APHIS animal data to better identify emerging diseases and explore the relationship between animal and human diseases

	

	Cost-Benefit Summary:  This initiative has four major benefits: Earlier identification of outbreaks of foodborne illness; reduced paperwork burden for business partners; streamlined data collection and reporting; and streamlined communication opportunities and data access for agency employees.  The cost-benefit analysis does not represent numerous intangible benefits realized by the investment or reflect USDA budget requests.
Dollars ($000s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

Total Benefits

0

0

9,445

18,890

37,780

Total Costs

150

5,280

6,365

10,295

9,435

ROI:

Net Present Value

100%

26,246



	

	High-Level Project Timeline:

· Phase 1 (Complete in 18-24 months) — Implement management controls and begin development
· Phase 2 (Complete in 2-3 years) — Complete major system development and begin USDA rollout
· Phase 3 (Complete in 3-5 years) — Complete USDA rollout and integrate with Customs and other agencies

	

	Risks and Dependencies:
· The distributed nature of the food safety system and the interrelatedness of the six tools could result in coordination problems, creating barriers for all six projects

· Other risks include unplanned security needs and required interagency collaboration

· This initiative is dependent on the success of the Data Management, eAuthentication, and Online Trade Assistance initiatives, FSIS’s FACTS and FAIM initiatives, APHIS’ ATS initiative, and the Customs ITDS initiative
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� A copy of the plan and details about our eGovernment Program can be found at http://www.egov.usda.gov/


� See Appendix A.
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USDA’s Dramatic Shift Toward eGovernment





Major Investments by Scope — FY 2004

(measured in dollars)

Major Investments’ Participation in Presidential eGovernment Initiatives

(budgets for participating major investments supporting Presidential Initiatives,

 as percent of all major investments)*

Source: Major investment submissions, not reflective of internal USDA budget passback process. 

* Does NOT include direct human capital or monetary contributions to Presidential Initiatives, but rather indirect investments in Presidential Initiatives through related or aligned USDA projects.

Percent

18

11

30



Intergovernmental, enterprise-wide and cross-agency investments show a large increase – total proposed spending rising from $150-$240M – between FY 2002 and FY 2004 (due to the Smart Choices and other recent projects)





Chart1


			Single-Agency


			Enterprise-Wide


			Cross-Agency/ Mission Area





2004


259.664


137.135


100.065





Scope


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			PRESIDENTIAL INTITIATIVE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eLoans			TBD			$   1.14			$   5.14			$   6.72


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			CSREES			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			FSIS			FS			Cross-Agency/Mission Area			Yes			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			FAS			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			WAOB			Offices			Cross-Agency/Mission Area			No			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			CSREES			REE			Cross-Agency/Mission Area			Yes			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			OCIO			Cross-Mision Area			Cross-Agency/Mission Area			No			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO/SCMI			Offices			Cross-Agency/Mission Area			No			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			No			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Agency/Mission Area			No			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


									Cross-Agency/Mission Area Total												$   97.71			$   192.75			$   100.07


			OCIO			Offices			Enterprise-Wide			No			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			OCIO			Cross-Mision Area			Enterprise-Wide			Yes			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OC			Cross-Mision Area			Enterprise-Wide			No			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			AMS			Cross-Mision Area			Enterprise-Wide			No			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			OCIO/OES			Cross-Mision Area			Enterprise-Wide			Yes			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			RD/FSA			Cross-Mision Area			Enterprise-Wide			Yes			eLearning			TBD			$   0.06			$   1.26			$   1.64


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-Wide			No			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			NASS			Cross-Mision Area			Enterprise-Wide			No			Data Management						$   0.10			$   1.05			$   1.63


			OCIO			Offices			Enterprise-Wide			No			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			DA			DA			Enterprise-Wide			Yes			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			OCFO			Offices			Enterprise-Wide			No			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


									Enterprise-Wide Total												$   51.89			$   94.90			$   137.14


			APHIS			MRP			Single Agency			No			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			OCFO			Offices			Single Agency			No			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			RMA			FFAS			Single Agency			No			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			APHIS			MRP			Single Agency			No			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Single Agency			Yes			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			DA/CR			DA			Single Agency			No			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			FNS			FNCS			Single Agency			No			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FSIS			FS			Single Agency			No			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FS			NRE			Single Agency			No			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			No			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Single Agency			No			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency			No			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			OCIO			Offices			Single Agency			No			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			RD			RD			Single Agency			No			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Single Agency			No			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			AMS						Single Agency			No			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			FS						Single Agency			No						Grant Dekker			$   119.30			$   119.50			$   121.60


			FNS			FNCS			Single Agency			No			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			No			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			No			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FSA			FFAS			Single Agency			No			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			FSIS			FS			Single Agency			Yes			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


			FS			NRE			Single Agency			No			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			RD			RD			Single Agency			Yes			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


			RMA			FFAS			Single Agency			No			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


									Single Agency Total												$   228.90			$   262.84			$   259.66


									Grand Total												$   378.50			$   550.48			$   496.86


																					$   528.10			$   838.13			$   734.06


																		FNS EBT			105			112			115


																		FNS APDs			357			383			405


																					$   989.97			$   1,332.27			$   1,254.07


																					2002			2003			2004


																		Single-Agency			$   228.90			$   262.84			$   259.66


																		Enterprise-Wide			$   51.89			$   94.90			$   137.14


																		Cross-Agency/ Mission Area			$   97.71			$   192.75			$   100.07








Scope


			





2004





By Mission Area (2)


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			CSREES			REE			Cross-Mission Area			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


						REE Total												$   2.08			$   2.75			$   3.25


			RD			RD			Single Agency			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD						Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


			RD			RD			Single Agency			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


						RD Total												$   9.04			$   18.28			$   17.25


			WAOB			Offices			Cross-Mission Area			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			OCIO/SCMI			Offices			Cross-Mission Area			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			OCIO			Offices			Enterprise-wide			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			OCIO			Offices			Enterprise-wide			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			OCIO			Offices			Enterprise-wide			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCFO			Offices			Single Agency			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCFO			Offices			Enterprise-wide			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


						Offices Total												$   52.07			$   52.99			$   65.17


			FS			NRE			Single Agency			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency						Grant Dekker			$   119.30			$   119.50			$   121.60


			FS			NRE			Single Agency			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			FS			NRE			Single Agency			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			FS			NRE			Single Agency			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


						NRE Total												$   159.10			$   164.79			$   165.72


			APHIS			MRP			Single Agency			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			APHIS			MRP			Single Agency			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Single Agency			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			AMS			MRP			Single Agency			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


						MRP Total												$   29.35			$   34.86			$   30.80


			FSIS			FS			Single Agency			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FSIS			FS			Single Agency			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


						FS Total												$   11.88			$   26.38			$   27.58


			FNS			FNCS			Single Agency			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS			FNCS			Single Agency			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


						FNCS Total												$   9.94			$   8.97			$   7.25


			RMA			FFAS			Single Agency			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			RMA			FFAS			Single Agency			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


			FSA			FFAS			Single Agency			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


						FFAS Total												$   6.82			$   7.03			$   8.65


			DA/CR			DA			Enterprise-wide			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			DA			DA			Enterprise-wide			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


						DA Total												$   5.28			$   13.92			$   13.83


			RD/FSA			Cross-Mision Area			Enterprise-wide			eLearning			TBD			$   0.06			$   1.26			$   1.64


			RD/FSA			Cross-Mision Area			Cross-Mission Area			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Cross-Mission Area			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			OCIO/OES			Cross-Mision Area			Enterprise-wide			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			OCIO			Cross-Mision Area			Enterprise-wide			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OCIO			Cross-Mision Area			Cross-Mission Area			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-wide			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			OC			Cross-Mision Area			Enterprise-wide			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			NASS			Cross-Mision Area			Enterprise-wide			Data Management						$   0.10			$   1.05			$   1.63


			FSIS			Cross-Mision Area			Cross-Mission Area			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			FSA			Cross-Mision Area			Enterprise-wide			eLoans			TBD			$   1.14			$   5.14			$   6.72


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Mission Area			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			FAS			Cross-Mision Area			Cross-Mission Area			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			CSREES			Cross-Mision Area			Cross-Mission Area			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Mission Area			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			AMS			Cross-Mision Area			Enterprise-wide			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


						Cross-Mision Area Total												$   92.95			$   220.51			$   157.37


						Grand Total												$   378.50			$   550.49			$   496.86


																		$   664.05			$   880.46			$   836.36


															FNS EBT			105			112			115


															FNS APDs			357			383			405


																		$   1,125.92			$   1,374.60			$   1,356.37


						NRE			$   159.10									$   159.10			$   159.10			$   159.10


						Cross-Mission Area			$   92.95									$   92.95			$   92.95			$   92.95


						Offices			$   52.07									$   52.07			$   52.07			$   52.07


						MRP			$   29.35									$   29.35			$   29.35			$   29.35


						FS			$   11.88									$   11.88			$   11.88			$   11.88


						FNCS			$   9.94									$   9.94			$   9.94			$   9.94


						RD			$   9.04									$   9.04			$   9.04			$   9.04


						FFAS			$   6.82									$   6.82			$   6.82			$   6.82


						DA			$   5.28									$   5.28			$   5.28			$   5.28


						REE			$   2.08									$   2.08			$   2.08			$   2.08








By Mission Area


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			AMS/FNS/ FSA			Cross-Mision Area			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			FNS/FSA/ AMS			Cross-Mision Area			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			OCE/WAOB/ ERS			Cross-Mision Area			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			RD/FS			Cross-Mision Area			eLearning			TBD			$   0.06			$   1.26			$   1.64


			RD/FSA			Cross-Mision Area			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


						Cross-Mision Area Total									$   23.26			$   50.69			$   78.05


			DA			DA			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			DA/CR			DA			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


						DA Total									$   5.28			$   13.92			$   13.83


			FAS			FFAS			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			FSA			FFAS			eLoans			TBD			$   1.14			$   5.14			$   6.72


			FSA			FFAS			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			RMA			FFAS			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			RMA			FFAS			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


						FFAS Total									$   13.79			$   17.25			$   18.97


			FNS			FNCS			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FNS			FNCS			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS			FNCS			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


						FNCS Total									$   9.94			$   8.97			$   7.25


			FSIS			FS			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			FSIS			FS			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FSIS			FS			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


						FS Total									$   12.03			$   31.66			$   33.95


			AMS			MRP			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			AMS			MRP			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			APHIS			MRP			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			APHIS			MRP			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


						MRP Total									$   29.45			$   41.99			$   36.76


			FS			NRE			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			FS			NRE			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			FS			NRE			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE						Grant Dekker			$   119.30			$   119.50			$   121.60


						NRE Total									$   159.10			$   164.79			$   165.72


			OC			Offices			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			OCFO			Offices			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			OCFO			Offices			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCIO			Offices			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			OCIO			Offices			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OCIO			Offices			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCIO			Offices			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO			Offices			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			OCIO/OES			Offices			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			OCIO/SCMI			Offices			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			WAOB			Offices			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


						Offices Total									$   111.92			$   196.45			$   117.52


			RD			RD			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			RD			RD			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


						RD Total									$   9.04			$   18.28			$   17.25


			CSREES			REE			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			CSREES			REE			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			NASS			REE			Data Management						$   0.10			$   1.05			$   1.63


						REE Total									$   4.70			$   6.48			$   7.57


						Grand Total									$   378.50			$   550.48			$   496.86


															105			112			115


												FNS EBT			357			383			405


												FNS APDs			$   840.37			$   1,044.62			$   1,016.87








Source Data


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			PRESIDENTIAL INTITIATIVE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			Pre-Slect Phase


			APHIS			MRP			Single Agency			No			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			OCFO			Offices			Single Agency			No			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			OCIO			Offices			Enterprise-Wide			No			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			RMA			FFAS			Single Agency			No			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eLoans			TBD			$   1.14			$   5.14			$   6.72


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			CSREES			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			FSIS			FS			Cross-Agency/Mission Area			Yes			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			OCIO			Cross-Mision Area			Enterprise-Wide			Yes			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OC			Cross-Mision Area			Enterprise-Wide			No			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			AMS			Cross-Mision Area			Enterprise-Wide			No			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			OCIO/OES			Cross-Mision Area			Enterprise-Wide			Yes			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			RD/FSA			Cross-Mision Area			Enterprise-Wide			Yes			eLearning			TBD			$   0.06			$   1.26			$   1.64


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-Wide			No			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			FAS			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			NASS			Cross-Mision Area			Enterprise-Wide			No			Data Management						$   0.10			$   1.05			$   1.63


			Select Phase


			APHIS			MRP			Single Agency			No			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Single Agency			Yes			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			OCIO			Offices			Enterprise-Wide			No			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			WAOB			Offices			Cross-Agency/Mission Area			No			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			Control Phase


			CSREES			REE			Cross-Agency/Mission Area			Yes			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			DA			DA			Enterprise-Wide			Yes			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			DA/CR			DA			Single Agency			No			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			FNS			FNCS			Single Agency			No			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FSIS			FS			Single Agency			No			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FS			NRE			Single Agency			No			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			No			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Single Agency			No			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency			No			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			OCFO			Offices			Enterprise-Wide			No			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCIO			Offices			Single Agency			No			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCIO			Cross-Mision Area			Cross-Agency/Mission Area			No			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO/SCMI			Offices			Cross-Agency/Mission Area			No			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			RD			RD			Single Agency			No			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Single Agency			No			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			No			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			Evaluate Phase


			AMS						Single Agency			No			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			FS						Single Agency			No						Grant Dekker			$   119.30			$   119.50			$   121.60


			Steady-State Phase


			FNS			FNCS			Single Agency			No			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			No			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			No			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Agency/Mission Area			No			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			FSA			FFAS			Single Agency			No			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			FSIS			FS			Single Agency			Yes			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


			FS			NRE			Single Agency			No			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			RD			RD			Single Agency			Yes			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


			RMA			FFAS			Single Agency			No			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


																					$   378.50			$   550.49			$   496.86


																		FNS EBT			105			112			115


																		FNS APDs			357			383			405


																					$   840.37			$   1,044.62			$   1,016.87








Sheet2


			In Dollars


						1998			1999			2000			2001			2002			2003			2004


			Entire Portfolio			731152215			878639590			1443868953			1288576060			1465414491.5			1660559171.56			1909473642


			Major Investments															$   840,370,000.00			$   1,044,621,000.00			$   1,016,873,000.00
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Pres Initiative


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			PRESIDENTIAL INTITIATIVE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			APHIS			MRP			Single Agency			No			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			OCFO			Offices			Single Agency			No			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			OCIO			Offices			Enterprise-Wide			No			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			RMA			FFAS			Single Agency			No			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			OC			Cross-Mision Area			Enterprise-Wide			No			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			AMS			Cross-Mision Area			Enterprise-Wide			No			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-Wide			No			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			NASS			Cross-Mision Area			Enterprise-Wide			No			Data Management						$   0.10			$   1.05			$   1.63


			APHIS			MRP			Single Agency			No			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			OCIO			Offices			Enterprise-Wide			No			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			WAOB			Offices			Cross-Agency/Mission Area			No			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			DA/CR			DA			Single Agency			No			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			FNS			FNCS			Single Agency			No			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FSIS			FS			Single Agency			No			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FS			NRE			Single Agency			No			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			No			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Single Agency			No			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency			No			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			OCFO			Offices			Enterprise-Wide			No			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCIO			Offices			Single Agency			No			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCIO			Cross-Mision Area			Cross-Agency/Mission Area			No			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO/SCMI			Offices			Cross-Agency/Mission Area			No			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			RD			RD			Single Agency			No			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Single Agency			No			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			No			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			AMS						Single Agency			No			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			FS						Single Agency			No			FS Computer Base -- (IBM Project 615)			Grant Dekker			$   119.30			$   119.50			$   121.60


			FNS			FNCS			Single Agency			No			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			No			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			No			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Agency/Mission Area			No			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			FSA			FFAS			Single Agency			No			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			FS			NRE			Single Agency			No			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			RMA			FFAS			Single Agency			No			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


												No Total									$   341.49			$   466.14			$   381.91


			FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eLoans			TBD			$   1.14			$   5.14			$   6.72


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			CSREES			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			FSIS			FS			Cross-Agency/Mission Area			Yes			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			OCIO			Cross-Mision Area			Enterprise-Wide			Yes			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OCIO/OES			Cross-Mision Area			Enterprise-Wide			Yes			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			RD/FSA			Cross-Mision Area			Enterprise-Wide			Yes			eLearning			TBD			$   0.06			$   1.26			$   1.64


			FAS			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			APHIS			MRP			Single Agency			Yes			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			CSREES			REE			Cross-Agency/Mission Area			Yes			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			DA			DA			Enterprise-Wide			Yes			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			FSIS			FS			Single Agency			Yes			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


			RD			RD			Single Agency			Yes			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


												Yes Total									$   37.01			$   84.34			$   114.96


												Grand Total									$   378.50			$   550.49			$   496.86


																					$   719.99			$   1,016.63			$   878.77


																		FNS EBT			105			112			115


																		FNS APDs			357			383			405


																					$   1,181.86			$   1,510.76			$   1,398.78


																					2002			2003			2004


																		Presidential Initiatives Involvement			$   37.01			$   84.34			$   114.96


																		No Involvement			$   341.49			$   466.14			$   381.91


																					11			18			30
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Scope


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			PRESIDENTIAL INTITIATIVE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eLoans			TBD			$   1.14			$   5.14			$   6.72


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			CSREES			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			FSIS			FS			Cross-Agency/Mission Area			Yes			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			FAS			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			WAOB			Offices			Cross-Agency/Mission Area			No			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			CSREES			REE			Cross-Agency/Mission Area			Yes			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			OCIO			Cross-Mision Area			Cross-Agency/Mission Area			No			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO/SCMI			Offices			Cross-Agency/Mission Area			No			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			No			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Agency/Mission Area			No			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


									Cross-Agency/Mission Area Total												$   97.71			$   192.75			$   100.07


			OCIO			Offices			Enterprise-Wide			No			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			OCIO			Cross-Mision Area			Enterprise-Wide			Yes			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OC			Cross-Mision Area			Enterprise-Wide			No			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			AMS			Cross-Mision Area			Enterprise-Wide			No			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			OCIO/OES			Cross-Mision Area			Enterprise-Wide			Yes			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			RD/FSA			Cross-Mision Area			Enterprise-Wide			Yes			eLearning			TBD			$   0.06			$   1.26			$   1.64


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-Wide			No			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			NASS			Cross-Mision Area			Enterprise-Wide			No			Data Management						$   0.10			$   1.05			$   1.63


			OCIO			Offices			Enterprise-Wide			No			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			DA			DA			Enterprise-Wide			Yes			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			OCFO			Offices			Enterprise-Wide			No			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


									Enterprise-Wide Total												$   51.89			$   94.90			$   137.14


			APHIS			MRP			Single Agency			No			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			OCFO			Offices			Single Agency			No			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			RMA			FFAS			Single Agency			No			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			APHIS			MRP			Single Agency			No			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Single Agency			Yes			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			DA/CR			DA			Single Agency			No			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			FNS			FNCS			Single Agency			No			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FSIS			FS			Single Agency			No			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FS			NRE			Single Agency			No			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			No			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Single Agency			No			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency			No			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			OCIO			Offices			Single Agency			No			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			RD			RD			Single Agency			No			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Single Agency			No			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			AMS						Single Agency			No			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			FS						Single Agency			No			FS Computer Base -- (IBM Project 615)			Grant Dekker			$   119.30			$   119.50			$   121.60


			FNS			FNCS			Single Agency			No			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			No			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			No			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FSA			FFAS			Single Agency			No			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			FSIS			FS			Single Agency			Yes			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


			FS			NRE			Single Agency			No			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			RD			RD			Single Agency			Yes			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


			RMA			FFAS			Single Agency			No			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


									Single Agency Total												$   228.90			$   262.84			$   259.66


									Grand Total												$   378.50			$   550.48			$   496.86


																					$   528.10			$   838.13			$   734.06


																		FNS EBT			105			112			115


																		FNS APDs			357			383			405


																					$   989.97			$   1,332.27			$   1,254.07


																					2002			2003			2004


																		Single-Agency			$   228.90			$   262.84			$   259.66


																		Enterprise-Wide			$   51.89			$   94.90			$   137.14


																		Cross-Agency/ Mission Area			$   97.71			$   192.75			$   100.07
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By Mission Area (2)


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			CSREES			REE			Cross-Mission Area			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


						REE Total												$   2.08			$   2.75			$   3.25


			RD			RD			Single Agency			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD						Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


			RD			RD			Single Agency			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


						RD Total												$   9.04			$   18.28			$   17.25


			WAOB			Offices			Cross-Mission Area			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			OCIO/SCMI			Offices			Cross-Mission Area			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			OCIO			Offices			Enterprise-wide			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			OCIO			Offices			Enterprise-wide			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			OCIO			Offices			Enterprise-wide			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCFO			Offices			Single Agency			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCFO			Offices			Enterprise-wide			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


						Offices Total												$   52.07			$   52.99			$   65.17


			FS			NRE			Single Agency			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency			FS Computer Base -- (IBM Project 615)			Grant Dekker			$   119.30			$   119.50			$   121.60


			FS			NRE			Single Agency			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			FS			NRE			Single Agency			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			FS			NRE			Single Agency			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


						NRE Total												$   159.10			$   164.79			$   165.72


			APHIS			MRP			Single Agency			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			APHIS			MRP			Single Agency			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Single Agency			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			AMS			MRP			Single Agency			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


						MRP Total												$   29.35			$   34.86			$   30.80


			FSIS			FS			Single Agency			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FSIS			FS			Single Agency			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


						FS Total												$   11.88			$   26.38			$   27.58


			FNS			FNCS			Single Agency			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS			FNCS			Single Agency			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


						FNCS Total												$   9.94			$   8.97			$   7.25


			RMA			FFAS			Single Agency			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			RMA			FFAS			Single Agency			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


			FSA			FFAS			Single Agency			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


						FFAS Total												$   6.82			$   7.03			$   8.65


			DA/CR			DA			Enterprise-wide			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			DA			DA			Enterprise-wide			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


						DA Total												$   5.28			$   13.92			$   13.83


			RD/FSA			Cross-Mision Area			Enterprise-wide			eLearning			TBD			$   0.06			$   1.26			$   1.64


			RD/FSA			Cross-Mision Area			Cross-Mission Area			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Cross-Mission Area			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			OCIO/OES			Cross-Mision Area			Enterprise-wide			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			OCIO			Cross-Mision Area			Enterprise-wide			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OCIO			Cross-Mision Area			Cross-Mission Area			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-wide			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			OC			Cross-Mision Area			Enterprise-wide			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			NASS			Cross-Mision Area			Enterprise-wide			Data Management						$   0.10			$   1.05			$   1.63


			FSIS			Cross-Mision Area			Cross-Mission Area			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			FSA			Cross-Mision Area			Enterprise-wide			eLoans			TBD			$   1.14			$   5.14			$   6.72


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Mission Area			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			FAS			Cross-Mision Area			Cross-Mission Area			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			CSREES			Cross-Mision Area			Cross-Mission Area			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Mission Area			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			AMS			Cross-Mision Area			Enterprise-wide			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


						Cross-Mision Area Total												$   92.95			$   220.51			$   157.37


						Grand Total												$   378.50			$   550.49			$   496.86


																		$   664.05			$   880.46			$   836.36


															FNS EBT			105			112			115


															FNS APDs			357			383			405


																		$   1,125.92			$   1,374.60			$   1,356.37


						NRE			$   159.10									$   159.10			$   159.10			$   159.10


						Cross-Mission Area			$   92.95									$   92.95			$   92.95			$   92.95


						Offices			$   52.07									$   52.07			$   52.07			$   52.07


						MRP			$   29.35									$   29.35			$   29.35			$   29.35


						FS			$   11.88									$   11.88			$   11.88			$   11.88


						FNCS			$   9.94									$   9.94			$   9.94			$   9.94


						RD			$   9.04									$   9.04			$   9.04			$   9.04


						FFAS			$   6.82									$   6.82			$   6.82			$   6.82


						DA			$   5.28									$   5.28			$   5.28			$   5.28


						REE			$   2.08									$   2.08			$   2.08			$   2.08








By Mission Area


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			AMS/FNS/ FSA			Cross-Mision Area			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			FNS/FSA/ AMS			Cross-Mision Area			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			OCE/WAOB/ ERS			Cross-Mision Area			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			RD/FS			Cross-Mision Area			eLearning			TBD			$   0.06			$   1.26			$   1.64


			RD/FSA			Cross-Mision Area			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


						Cross-Mision Area Total									$   23.26			$   50.69			$   78.05


			DA			DA			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			DA/CR			DA			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


						DA Total									$   5.28			$   13.92			$   13.83


			FAS			FFAS			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			FSA			FFAS			eLoans			TBD			$   1.14			$   5.14			$   6.72


			FSA			FFAS			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			RMA			FFAS			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			RMA			FFAS			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


						FFAS Total									$   13.79			$   17.25			$   18.97


			FNS			FNCS			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FNS			FNCS			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS			FNCS			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


						FNCS Total									$   9.94			$   8.97			$   7.25


			FSIS			FS			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			FSIS			FS			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FSIS			FS			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


						FS Total									$   12.03			$   31.66			$   33.95


			AMS			MRP			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			AMS			MRP			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			APHIS			MRP			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			APHIS			MRP			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


						MRP Total									$   29.45			$   41.99			$   36.76


			FS			NRE			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			FS			NRE			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			FS			NRE			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			FS Computer Base -- (IBM Project 615)			Grant Dekker			$   119.30			$   119.50			$   121.60


						NRE Total									$   159.10			$   164.79			$   165.72


			OC			Offices			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			OCFO			Offices			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			OCFO			Offices			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCIO			Offices			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			OCIO			Offices			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OCIO			Offices			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCIO			Offices			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO			Offices			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			OCIO/OES			Offices			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			OCIO/SCMI			Offices			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			WAOB			Offices			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


						Offices Total									$   111.92			$   196.45			$   117.52


			RD			RD			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			RD			RD			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


						RD Total									$   9.04			$   18.28			$   17.25


			CSREES			REE			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			CSREES			REE			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			NASS			REE			Data Management						$   0.10			$   1.05			$   1.63


						REE Total									$   4.70			$   6.48			$   7.57


						Grand Total									$   378.50			$   550.48			$   496.86


															105			112			115


												FNS EBT			357			383			405


												FNS APDs			$   840.37			$   1,044.62			$   1,016.87








Source Data


			Major Investment Costs (in Millions)


			AGENCY			MISSION AREA			SCOPE			PRESIDENTIAL INTITIATIVE			MAJOR INVESTMENT			PROJECT MANAGER			FY 2002 Costs			FY 2003 Costs			FY 2004 Costs


			Pre-Slect Phase


			APHIS			MRP			Single Agency			No			APHIS IT Infrastructure (AITI)			Michael C Gregoire			$   23.47			$   25.40			$   25.40


			OCFO			Offices			Single Agency			No			Corporate Asset Management System			Wendy Snow			$   - 0			$   - 0			$   - 0


			OCIO			Offices			Enterprise-Wide			No			USDA Enterprise Architecture (EA)			John Rehberger			$   0.38			$   0.81			$   15.00


			RMA			FFAS			Single Agency			No			Data Mining and Data Warehousing (DMDW)			Wesley Azama			$   - 0			$   - 0			$   - 0


			FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eLoans			TBD			$   1.14			$   5.14			$   6.72


			AMS/FNS/ FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Web-based Supply Chain Management			TBD			$   -			$   10			$   22.00


			CSREES			Cross-Mision Area			Cross-Agency/Mission Area			Yes			eGrants			Robert MacDonald			$   2.52			$   2.68			$   2.69


			FSIS			FS			Cross-Agency/Mission Area			Yes			Food Safety/Security Tools			TBD			$   0.15			$   5.28			$   6.37


			OCIO			Cross-Mision Area			Enterprise-Wide			Yes			User Authentication and Electronic Signatures			TBD			$   0.14			$   2.85			$   6.06


			OC			Cross-Mision Area			Enterprise-Wide			No			USDA Web Presence			Vic Powell			$   0.19			$   1.96			$   1.22


			AMS			Cross-Mision Area			Enterprise-Wide			No			Portal Strategy			Robert Fiduk			$   0.10			$   7.13			$   5.96


			OCIO/OES			Cross-Mision Area			Enterprise-Wide			Yes			Information Management			Bette Fugitt			$   0.16			$   5.50			$   20.07


			RD/FSA			Cross-Mision Area			Enterprise-Wide			Yes			eLearning			TBD			$   0.06			$   1.26			$   1.64


			OCE/WAOB/ ERS			Cross-Mision Area			Enterprise-Wide			No			Content/Knowledge Management			Milton Ericksen			$   0.08			$   17.39			$   30.19


			FAS			Cross-Mision Area			Cross-Agency/Mission Area			Yes			Online Trade Assistance (OTA)			TBD			$   5.83			$   5.08			$   3.60


			NASS			Cross-Mision Area			Enterprise-Wide			No			Data Management						$   0.10			$   1.05			$   1.63


			Select Phase


			APHIS			MRP			Single Agency			No			Phytosanitary Certificate Issuance & Tracking (PCIT) System			Michael Gregoire			$   3.40			$   2.90			$   2.20


			APHIS			MRP			Single Agency			Yes			Automated Targeting System (ATS)			Michael Gregoire			$   1.35			$   5.45			$   2.50


			OCIO			Offices			Enterprise-Wide			No			Universal Telecommunications Network (UTN)			Valarie Burks			$   15.94			$   12.05			$   10.90


			WAOB			Offices			Cross-Agency/Mission Area			No			Commodity Market Information System			Milton Ericksen			$   - 0			$   3.20			$   3.00


			Control Phase


			CSREES			REE			Cross-Agency/Mission Area			Yes			REE Information System (REEIS)			Cynthia Dickinson			$   2.08			$   2.75			$   3.25


			DA			DA			Enterprise-Wide			Yes			Integrated Acquisition System (IAS)/eProcurement			Tish Tucker			$   5.00			$   13.70			$   13.60


			DA/CR			DA			Single Agency			No			Employment Data Tracking System (EDTS)			Louis A. Iacoletti			$   0.28			$   0.22			$   0.23


			FNS			FNCS			Single Agency			No			Food Programs Reporting System (FSPIIS/SNPIIS Redesign)			Kevin Russ			$   2.39			$   2.52			$   0.99


			FSIS			FS			Single Agency			No			FSIS Automated Corporate Technology Suite (FACTS)			Clifford Gonzales						$   14.50			$   15.70


			FS			NRE			Single Agency			No			Connect HR (IPS21)			Stephen Deep			$   4.91			$   10.29			$   8.84


			FS			NRE			Single Agency			No			INFRA (Integrated Information on FS Infrastructures)			Tah Yang			$   6.72			$   9.18			$   9.18


			FS			NRE			Single Agency			No			Natural Resource Information System (NRIS)			Paul Bradford			$   11.34			$   11.07			$   10.99


			FS			NRE			Single Agency			No			Timber Information Manager (TIM)			John Wells			$   6.57			$   6.89			$   7.25


			OCFO			Offices			Enterprise-Wide			No			Foundation Financial Information System (FFIS)			Wendy Snow			$   29.76			$   31.21			$   30.86


			OCIO			Offices			Single Agency			No			USDA Capital Planning & Investment Control w/I-TIPS			Niles Hewllett			$   2.49			$   2.30			$   2.19


			OCIO			Cross-Mision Area			Cross-Agency/Mission Area			No			OCIO/SCMI Service Center Modernization			William E. Gardner			$   59.37			$   133.16			$   25.00


			OCIO/SCMI			Offices			Cross-Agency/Mission Area			No			Internet Combined Administrative Management System (ICAMS)			Hans Heidenreich			$   3.50			$   3.42			$   3.22


			RD			RD			Single Agency			No			Rural Utilities Service Loan Servicing System (RULSS)			Greg Eschman						$   5.35			$   4.01


			RD			RD			Single Agency			No			Multi-Family Integrated System (MFIS) (AMAS)			Greg Eschman			$   2.33			$   2.77			$   2.83


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			Yes			New Guaranteed Loan System (GLS)			Carol Henson						$   2.62			$   4.17


			RD/FSA			Cross-Mision Area			Cross-Agency/Mission Area			No			Program Fund Control System (PFCS)			Terry A. Tanner			$   10.10			$   7.92			$   5.51


			Evaluate Phase


			AMS						Single Agency			No			Livestock Mandatory Price Reporting System (LMPRS)			Weldon Hall			$   1.13			$   1.11			$   0.70


			FS						Single Agency			No			FS Computer Base -- (IBM Project 615)			Grant Dekker			$   119.30			$   119.50			$   121.60


			Steady-State Phase


			FNS			FNCS			Single Agency			No			Integrated Program Accounting System (IPAS)			Richard Platt			$   3.84			$   2.92			$   3.14


			FNS			FNCS			Single Agency			No			Food Stamp Program Grantee Reporting (Legacy) (FSPIIS)			Kevin Russ			$   1.85			$   1.79			$   1.49


			FNS			FNCS			Single Agency			No			Special Nutrition Programs 
Integrated Information System (SNPIIS)			Ronald Vogel			$   1.86			$   1.74			$   1.63


			FNS/FSA/ AMS			Cross-Mision Area			Cross-Agency/Mission Area			No			Processed Commodities Inventory Management System (PCIMS)			Gary Batko			$   13.02			$   11.50			$   14.54


			FSA			FFAS			Single Agency			No			CORE Accounting System (CORE)						$   - 0			$   - 0			$   1.40


			FSIS			FS			Single Agency			Yes			Field Automation and Information Management System (FAIM)			Peter Kuhmerker			$   11.88			$   11.88			$   11.88


			FS			NRE			Single Agency			No			Integrated Personnel System (IPS)			Stephen Deep			$   10.26			$   7.86			$   7.86


			RD			RD			Single Agency			Yes			Dedicated Loan Origination System (DLOS)			Peggy Stroud			$   6.71			$   10.16			$   10.41


			RMA			FFAS			Single Agency			No			Infrastructure Modernization, Support and Training (IMST)			Dennis Stephan			$   6.82			$   7.03			$   7.25


																					$   378.50			$   550.49			$   496.86


																		FNS EBT			105			112			115


																		FNS APDs			357			383			405


																					$   840.37			$   1,044.62			$   1,016.87








Sheet2


			In Dollars


						1998			1999			2000			2001			2002			2003			2004


			Entire Portfolio			731152215			878639590			1443868953			1288576060			1465414491.5			1660559171.56			1909473642


			Major Investments															$   840,370,000.00			$   1,044,621,000.00			$   1,016,873,000.00
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USDA Initiatives that support Presidential eGovernment Initiatives

		Presidential Initiative		USDA Initiative

		eAuthentication		eAuthentication

		eGrants		eGrants

		Electronic Records Management		Information Management

		eTraining (GoLearn)		eLearning

		Integrated Acquisition Environment		eProcurement/Integrated Acquisition System

		International Trade Process Streamlining		Online Trade Assistance

		Online Access for Loans		eLoans

		Project SAFECOM (Wireless)		Food Safety and Security Tools
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Example: eGrants
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Presidential Initiative: Common front-end for applications and grant servicing functions

USDA Initiative: Common back-end to manage grant services

Multiple and incompatible Back-end Systems
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