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Presidential eGovernment Initiatives – Agency Action Items

	Initiative
	Affected Agencies
	Agency Actions
	Related USDA Tasks
	Related Project Milestones (from Overall PI Project Plan)
	Target Completion Date

	GovBenefits.gov
	CSREES, FSA, FNS, RMA, RD, NRCS


	Verify status of 34 USDA programs
	Coordinate Benefit Program review process.
	Annual Review of USDA Benefit Programs
	September 2004

	
	CSREES, FSA, FNS, RMA, RD, NRCS
	Participate in planning activities for the development of Benefit Program information and application data standards
	Provide Subject Matter Experts to appropriate GovBenefits work groups
	Data standards development
	December 2004

	
	FNS, OCIO
	Participate in GovBenefits-Food Stamp Pre-Screening data sharing task. 
	Coordinate collaboration of FNS Subject Matter Experts with GovBenefits staff
	FNS-GovBenefits Data Sharing Work Plan
	March 2004

	
	CSREES, FSA, FNS, RMA, RD, NRCS
	Update Benefit Program content.


	Participate in GovBenefits system components development process.
	New
	December 2004

	Recreation One-Stop
	FS
	Agency IRB reviews and selects and approves Modernization Plan (components and schedules) Prerequisites: Exec Rec Council approval, outcome of NRRS contract scope


	
	Complete FEA for ‘recreation and tourism’ subfunction
	April 2004

	
	FS
	New DOI bureau sites added on-line with existing Reservation Service


	
	Expand online cross-government reservation system
	January 2004

	
	FS
	Develop RIDB Management Reporting structure aspects of R1S architecture 


	USDA is a prospective hosting option being considered in implementing R1S architecture.  Highly dependent upon NRRS procurement outcome.
	R1S architecture implementation
	March 2004



	
	FS
	Populate RIDB with legacy data
	
	R1S architecture implementation
	April 2004



	
	FS
	NRRS Source Selection Process, SON prepared, SSET
	USDA is a prospective hosting option being considered in implementing R1S architecture.  Highly dependent upon NRRS procurement outcome.
	New recreation reservation service operational
	April 2004

	
	FS
	Award NRRS contract
	
	New recreation reservation service operational
	June 2004

	eLoans
	RHS, FSA
	Participate in the development of content maps, reviewing of wire frames and evaluating Gateway design.
	
	Release of GovLoans Gateway.
	February 2004

	
	RHS, FSA
	Participate in the outreach Campaign and provide input on Gateway enhancements.


	
	Release of GovLoans Gateway.
	September 2004

	
	RHS, FSA
	Modify USDA guaranteed loan system to accommodate HUD file format


	
	Risk Mitigation Coordination
	July 2004

	
	RHS, FSA
	Participate in determining applicable USDA programs regarding USDA loan system.
	
	Risk Mitigation Coordination
	July 2004

	
	RHS, FSA
	Review feasibility study and determine value of providing citizen access.
	
	Risk Mitigation Coordination
	February 2004

	
	RHS, FSA
	Complete surveys, participate in focus groups and review analysis to determine value of lender sharing for the USDA.
	
	Risk Mitigation Coordination
	March 2004

	
	RHS, FSA
	Assist with the development of the methodology to share data.
	
	Risk Mitigation Coordination
	September 2005

	
	RHS, FSA
	Participate in the pilot development and proposal review.
	
	B2G Lender Reporting Improvements
	September 2004

	USA Services
	OSEC, FNS, RD, FAS


	Enhanced self-service network Interactive Voice Response (IVR) for the USDA Office of Faith-Based and Community Initiative (FBCI)


	Meeting with Director and Deputy Director for FBCI (2/5/04), Managing Partner (GSA) Preparing Draft MOU
	Official rollout of USA Services
	March 2004

	
	OSEC, FSIS, FS


	Telephone Inquiry Processing (Tier 1)
	Managing Partner (GSA) continues to work with FSIS and OSEC (FBCI)
	Official rollout of USA Services
	March 2004

	
	
	Telecommunications (network)
	
	
	

	
	FFAS, FNCS, MRP, NRE, REE, RD, DA&SO
	Telephone and E-Mail 

Misdirects
	NotUSDA mailbox in place. 

USDA & GSA to launch this service at the same time.
	Added email capability to FCIC’s nation Contact Center.  Integrated the FCIC call center with Firstgov.gov to provide citizens with the ability to contact the federal government via telephone, e-mail, letters or fax.
	March 2004

	
	FFAS, FNCS, MRP, NRE, REE, RD, DA&SO
	E-Mail and FAX Inquiry Processing
	
	
	

	
	FFAS, FNCS, MRP, NRE, REE, RD, DA&SO
	1 800 Fed- Info; Database FAQ Maintenance


	Identify Agency Contacts for FAQ’s; Update FAQ’s per FAQ Standard
	Added email capability to FCIC’s nation Contact Center.
	March 2004

	
	All Agencies with 

1-800 Service
	1-800 Service Review
	1-800 inventory Review (648#)

OMB BDR on Customer Contact Services (pending)
	Official rollout of USA Services
	June 2004

	
	All Agencies with 

1-800 Service
	Review current 1-800 and identify the use of each number.
	
	Official rollout of USA Services
	May 2004

	Online Rulemaking
	APHIS
	Meet with EPA eRulemaking project team to finalize migration.


	Complete USDA/EPA Memorandum of Understanding (MOU) and Interagency Agreement.
	Migration of APHIS’ rulemaking dockets onto EPA’s current on-line docket system under an existing contract with Booz Allen.
	March/April 2004 

 

	
	USDA rulemaking agencies
	Evaluate Existing Systems
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Evaluate Existing Systems
	May 2004

	
	USDA rulemaking agencies
	Develop Migration Strategy and Plan
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Develop Migration Strategy and Plan
	July 2004

	
	USDA rulemaking agencies
	Migrate agency rulemaking dockets onto Federal Docket Management System
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Implement Federal Docket Management System for USDA rulemaking agencies.
	April 2005

	International Trade Process Streamlining
	FAS
	Migrate Buying US Products information 
	
	Migrate Content from Foreign Agriculture Services exporter assistance to export.gov
	March 2004

	
	FAS
	Migrate Exporter Assistance information 
	
	Migrate Content from Foreign Agriculture Services exporter assistance to export.gov
	July 2004

	
	FAS, FSA/KC???
	Develop and Finalize Project Plan
	
	Implement GSM Export Credit Guarantee program online.
	April 2004

	
	FAS, FSA/KC???
	Develop and Test online forms and processes.
	
	Implement GSM Export Credit Guarantee program online.
	April 2004

	Business Gateway
	
	Agency action items will be identifiable when scope is solidified
	
	
	

	Federal Asset Sales
	
	Agency action items will be identifiable when system solution is identified
	
	
	

	Federal Health Architecture
	FSIS, APHIS, ARS
	Identify surveillance systems used within USDA


	Provide a list of Business processes / applications to HHS (This was completed on January 9, 2004)
	
	

	Geospatial One-Stop
	OCIO
	Project  planning, management and outreach
	Provide a USDA GOS Project Office POC 
	Detail: Coordinate overall USDA activities as necessary
	Ongoing.

	
	OCIO
	Standards development and modeling


	Coordinate the provision of the appropriate subject matter experts.
	 Participate in SWG & L1 Standards Committees.
	April 2004

	
	OCIO
	Inventory Existing Data


	Verify agency compliance and maintain currency of USDA clearing house nodes.
	Coordinate posting of new data clearing house  location information.
	Ongoing

	
	OCIO
	Planned Geo-data Investments >$500,000. 
	Identify agency data acquisition plans.
	OCIO verify the non-avilability of existing data. 
	Ongoing

	
	OCIO
	Portal Implementation
	Coordinate support RFP for GOS Portal ver 2.0 Development and Review.
	All participating USDA agencies and staff offices.
	TBD

	
	CREES, FSA, NRCS, FNS
	Community Initiatives
	Publicize GOS as data source in public meetings.
	None
	Ongoing

	
	OCIO
	Publicize and Implement Standards
	Coordinate the distribution of GOS/L1 standards to the agencies and partners. 
	None
	Ongoing

	
	All participating USDA agencies and staff offices.
	ANSI Approval of Standards
	Provide subject matter experts as appropriate
	Participate in the adjudication  of comments received.
	Ongoing

	
	OCIO 
	Agriculture Data Stewardship
	Create a Public Sector (Federal, State, and Local) Private Sector Interest Group to develop a suite of Agricultural information to be posted for public access. Coordinate the acquisition and maintenance of data .
	Detail.  
	Sept 05.

	Disaster Management
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Project SAFECOM
	Rural Utilities Service
	Identify representative to participate in grant guidance coordination.
	Continued participation in grant guidance coordination.
	Issuance of updated grant guidance coordination
	February 2004

	Grants.gov
	All participating USDA agencies and staff offices.
	Name agency contacts responsible for posting grant opportunities in FedGrants.gov


	Identification of agency personnel for posting grant opportunities.
	Post USDA funding opportunities in FedGrants.gov
	January 2004

	
	All participating USDA agencies and staff offices.
	Name agency contacts responsible for adding application packages to Grants.gov


	Identification of agency personnel for adding application packages.
	Establish agency schedule for adding application package for funding opportunities to Grants.gov
	February 2004

	
	All participating USDA agencies and staff offices.
	Provide timeframes for listing funding opportunities on Grants.gov
	Establish report for monitoring application packages created by Grants.gov.
	Establish agency schedule for adding application package for funding opportunities to Grants.gov
	February 2004

	
	All participating USDA agencies and staff offices.
	Provide timeframe for creating application packages for their funding opportunities listed on Grants.gov


	Establish report for monitoring application packages created by Grants.gov.
	Establish agency schedule for adding application package for funding opportunities to Grants.gov
	February 2004

	
	All participating USDA agencies and staff offices.
	Identify participants for GIM training sessions.


	Provide training to USDA agencies on Grants Interface Module (GIM) system.
	Deploy common tool to receive proposals from Grants.gov
	February 2004

	
	All participating USDA agencies and staff offices.
	Provide input for draft Service Level Agreement for GIM.


	Draft service level agreement for GIM.
	Deploy common tool to receive proposals from Grants.gov
	March 2004

	
	All participating USDA agencies and staff offices.
	Provide necessary information on agency programs.


	Develop a list of agency-specific forms.
	Establish plans for creating agency-specific forms to be posted on Grants.gov
	April 2004

	eTraining


	Forest Service
	Begin activating user accounts 
	Set up 109,000 USDA users with GoLearn accounts
	All USDA employees have access to free training through GoLearn, which is managed by eTraining
	December 2003

	
	Phase 1 Agencies: 

ARS

FS

NASS

NRCS

FSIS

OCIO

RMA

RD

FSA

OCE

FNS

APHIS
	Contract with GoLearn to build customized USDA Learning Management System (AgLearn) – Phase 1
	Phase 1 – 10,000 users across the 12 agencies.
	Access to GoLearn free online courses, agency purchased COTS courseware, and custom agency owned training.  Automated enrollment, registration, and approval processing of both online and instructor-led training.
	March 2004

	
	Remaining USDA agencies
	AgLearn Additional Phases


	Bring on all USDA employees to AgLearn
	Full access to AgLearn for all USDA employees with additional system functionality including:

· Skills assessment and competencies

· Integration with USDA Grad School

· Integration with IAS procurement system

· Integration with eAuthentication
	September 2004

	Recruitment One-Stop


	All participating USDA agencies and staff offices.
	Participate in bi-weekly meetings regarding Quickhire implementation and best practices.

	
	??
	Ongoing

	EHRI
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	ePayroll
	Federal Energy Regulatory Commission (FERC)

Office of Thrift Supervision (OTS)

Department of Labor (DOL)

Environmental Protection Agency (EPA)

Department of Homeland Security (DHS)/Transportation Security Administration (TSA)

DHS/Coast Guard (CG)

DHS/Federal Protection Service (FPS)

Federal Bureau of Investigation (FBI)—FBI formally asked for an extension from the Office of Personnel Management in order to further analyze security requirements.
	Develop baseline project plan for each agency.


	None
	Project plan tasks and dates accepted by the National Finance Center (NFC) and each agency.
	December 2003—FERC. February 2004—Other agencies.

	
	
	Perform Fit-Gap Analysis for each agency.


	None
	Agency unique requirements identified.
	November 2003—FERC.

January 2004—OTS.

TBD--Other agencies based on projected schedule.

	
	
	Design and develop system modifications to accommodate the uniqueness of each agency.


	None
	System modifications completed and tested.
	July 2004—FERC and OTS.

TBD—Other agencies based on projected schedule. 

	
	
	Implement each agency into the USDA Payroll/Personnel System.


	None
	Agency employees successfully paid in the USDA system.
	August 2004—FERC and OTS.

TBD—Other agencies pending final decision after completion of Fit-Gap. 

	
	
	Conduct post implementation activities for each agency.


	None
	Implementation issues identified and resolved.
	September 2004—FERC and OTS.

TBD—Other agencies.

	eTravel
	All USDA agencies and staff offices.
	Review and comment on the USDA migration plan.


	Development of eTravel Migration Plan
	Submission of eTravel Migration Plan.
	Completed

December 2003

	
	OCIO
	Traffic analysis and Cyber Security Certification & Accreditation


	Deployment of first full agency and initiate migration of end-to-end service
	Initiate implementation
	December 2004

	
	All USDA agencies and staff offices.
	Provide comments on draft requirement documents.


	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	Completed January 2004

	
	All USDA agencies and staff offices.
	Participate in Requirement walk-throughs


	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	Completed January 2004

	
	All USDA agencies and staff offices.
	Manage sign-off on completed requirements.


	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	April 2004

	
	All USDA agencies and staff offices.
	Participate in user acceptance testing.


	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	TBD based on migration schedules.

	
	All USDA agencies and staff offices.
	Any action necessary to support agency use of implemented Travel Data Mart


	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	Ongoing

	
	All USDA agencies and staff offices.
	Provide mission area/major agency eTravel Migration Project Leaders.


	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	Ongoing through

September 2006

	
	All USDA agencies and staff offices.
	Provide multidisciplinary mission area/major agency migration team.


	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	Ongoing through

September 2006.

	
	All USDA agencies and staff offices.
	Provide resources and support for migration activities.


	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	Ongoing through

September 2006

	
	All USDA agencies and staff offices.
	Business Process Reengineering, security review and implementation.


	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	TBD for specific agencies based on migration schedules.

	Integrated Acquisition Environment
	All USDA agencies and staff offices.
	Active participation in the Integrated Acquisition System Board (ISB)


	All actions associated with development of the Business Partner Network, eMarketplace and Federal Procurement Data System
	All milestones associated with development of the Business Partner Network, eMarketplace and Federal Procurement Data System
	Ongoing

	eRecords Management
	All USDA agencies and staff offices.
	Complete inventory of official records.
	
	
	November 2003

	
	All USDA agencies and staff offices.
	Identify all unscheduled records and plan for scheduling those records.
	
	
	December 2003

	eAuthentication
	All participating USDA agencies and staff offices.
	Continued participation/integration with USDA’s enterprise-wide eAuthentication service.
	N/A
	Includes all milestones associated with Presidential eAuthentication Initiative.
	Ongoing

	
	All participating USDA agencies and staff offices.


	Review Federal Identity Credentialing Commission (FICC) Charter and Framework documents.


	Full participation on FICC working groups.
	Establishment of FICC
	January 2004

	eClearance
	All participating USDA agencies and staff offices.
	Schedule eQIP training with OPM
	 
	Implement eQIP
	February 2004

	
	PDSD, OCIO, OIG & ARS
	Purchase equipment (Scanners)
	 
	Implement eQIP
	April 2004

	
	PDSD, OCIO, OIG & ARS
	Ensure initial agency participants have OPM portal access
	 
	Implement eQIP
	April 2004

	
	PDSD, OCIO, OIG & ARS
	All initial users attend eQIP Training (PDSD, OCIO, OIG, &ARS)
	 
	Implement eQIP
	April 2004

	
	PDSD, OCIO, OIG & ARS
	Submit first security clearance form via eQIP
	 May need letter from Deputy Asst. Secretary or CIO to all agencies to explain the need to use of eQIP
	Implement eQIP
	June 2004

	
	APHIS, FAS & TBD
	Notify next user group to Purchase equipment (Scanners)
	 
	Implement eQIP
	June 2004

	
	APHIS, FAS & TBD
	Obtain OPM portal access for next group of users
	 
	Implement eQIP
	June 2004

	
	APHIS, FAS & TBD
	Obtain or provide eQIP training for next user group
	 
	Implement eQIP
	July 2004

	
	APHIS, FAS & TBD
	Second group of users Submit security clearance form via eQIP
	
	Implement eQIP
	August 2004

	
	PDSD, OCIO, OIG & ARS
	Initial group begins to submit Public trust investigations
	
	Implement eQIP
	TBD

	
	TBD
	Obtain OPM portal access for final group of users
	
	Implement eQIP
	October 2004

	
	TBD.
	Obtain or provide eQIP training for final user group
	
	Implement eQIP
	November 2004

	
	TBD
	Final group of users Submit security clearance form via eQIP to submit security clearance requests
	
	Implement eQIP
	December 2004

	
	All participating USDA agencies and staff offices.
	All USDA users to submit PT and NSC investigative request  via eQIP
	
	Implement eQIP
	June 2005

	
	All participating USDA agencies and staff offices.
	Upload USDA clearance information to OPM via secure portal
	
	Send USDA clearance information to OPM’s CVS
	February 2004

	
	All participating USDA agencies and staff offices.
	Reconcile error reports if needed
	
	Send USDA clearance information to OPM’s CVS
	TBD
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