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The Honorable Mitchell E. Daniels, Jr.




Director

Office of Management and Budget

Washington, D.C. 20503

Dear Mr. Daniels:

The following information responds to your request for quarterly reports on the efforts of the Department of Agriculture (USDA) to support the President’s eGovernment Initiatives.  This report covers the period from January 1, 2003 through March 31, 2003.

USDA continues to participate in and support 19 of the President’s 24 eGovernment Initiatives.  During this latest quarter, USDA increased the dedicated staff support it is providing for the initiatives.  In a very difficult budget environment, USDA also undertook the hard task of pooling FY 2003 funding to support these initiatives as requested in the FY budget 2004 Passback.  This collaborative funding from across all of our agencies and staff offices is at the core of a broader eGovernment-enabled enterprise transformation.  Further, we continue to participate in initiative meetings and perform tasks that have contributed to the progress that each of the 19 initiatives is making.

Funding & Staff Resource Contributions

In the last quarter, USDA increased the level of staff support it is providing to the initiatives over the level provided in the first quarter of the fiscal year.  Specifically, staff contributions rose to a total of 17.6 FTEs.  This represents more than a 60 percent increase and is due to new support provided to eAuthentication (0.5 additional FTE), eGrants (1 additional FTE), and Geospatial One Stop (1 additional FTE), as well as the creation of a full-time ePayroll team in USDA’s National Finance Center (4 FTEs) to support USDA’s role as one of four government-wide ePayroll providers. 

Unfortunately, the series of continuing resolutions and accompanying uncertainty have delayed USDA’s planned financial contributions for the Presidential eGovernment Initiatives.  Preparations for making these financial contributions began in late 2002, with plans to provide FY 2003 funding for the two Presidential Initiatives, eGrants and Geospatial One Stop.  In December, after the Office of Management and Budget (OMB) provided USDA with its FY 2004 budget passback, these plans were expanded to include the $7.139 million requested in the passback to fund 9 initiatives for FY2003
.  

Subsequently in January and February, in anticipation of receiving a final budget, USDA eGovernment executives developed a plan and accompanying contribution algorithm to ensure that the required funding would be pooled and could be transmitted to the various Presidential Initiative managing partners as soon as practicable.  Now that USDA has its final FY 2003 budget, budget officials are finalizing this funding plan, and the FY 2003 funds should be transmitted to the respective managing partners early in the third quarter.  USDA’s FY 2003 staff and financial contributions to the Presidential Initiatives are summarized in the enclosure.


Further, to ensure that the eGrants initiative can move forward without delay, the Cooperative State Research, Education, and Extension Service (CSREES) has already transferred  $100,000 to the Department of Health and Human Services, managing partner of the eGrants initiative.  

Highlights of USDA Participation in the Presidential eGovernment Initiatives

Despite the delays in providing funding, USDA remains fully committed to the Presidential eGovernment Initiatives.  Below are noteworthy events concerning USDA’s actions and contributions during the second quarter of FY 2003. 

eGrants

Our eGrants team is working closely with partner agencies to prepare for the unveiling of FedGrants.gov, where grant-seeking entities will be able to find Federal grant opportunities.  Grant opportunities provided by all Federal agencies are scheduled to be included on the site by September.  To ensure that the site is useful to the public as quickly as possible, nearly all USDA grant programs will begin to be included on the site well in advance of that milestone, starting in March.  Further, as discussed above and as an expression of support, USDA already has provided $100,000 in advance of our broader funding actions to enable the initiative to move forward without delay.  

ePayroll

In January, the Office of Personnel Management (OPM) confirmed that USDA’s National Finance Center will be one of four Federal payroll providers (working in two partnerships).   In February, USDA worked with OPM to confirm the alignment of payroll providers and client agencies.  USDA’s new clients will include the Federal Energy Regulatory Commission, Department of Labor, Environmental Protection Agency, Office of Thrift Supervision, and Federal Bureau of Investigation.  Finally, USDA developed an approach to evaluate the integration and alignment of HR/Payroll systems used by several of the agencies within the USDA payroll service system.

eTraining

USDA participated in several facets of this initiative over the last quarter.  In late 2002, the USDA aided in the purchase of the NIST-approved security classes for all Federal 

employees.  These five courses are now available for all Federal employees. USDA also worked towards finalizing an interagency agreement with GoLearn.gov to obtain access to business, leadership and technical courses from a number of vendors, at rates 25 percent lower than USDA is currently paying.  Finally, as part of our complementary USDA eLearning initiative, we are working with the GoLearn.gov staff to transfer the e-mail addresses and human resources information for all USDA to the site, enabling streamlined registration and course access.


Disaster Management

This quarter marked significant strides for this initiative and therefore USDA’s expanded involvement.  The Federal Emergency Management Agency launched the DisasterHelp.gov portal, with some USDA content taken from several of our existing sites.  To improve the USDA disaster information available through the portal, we have begun the process of designing a USDA disaster relief site to be integrated with the DisasterHelp.gov site—one of the first partner agencies to do so.  A project plan for design of USDA’s content is under development, and an initial set of content to be included has been mapped and selected, including information on farm disaster help, food safety alerts, and forest fire management.
Geospatial One Stop

As the Geospatial One Stop initiative progresses, USDA has agreed to lead Federal standards development.  Accordingly, the Natural Resources Conservation Service is providing a full-time expert to lead this standards development effort, with a draft set of standards scheduled to be completed by September 2003.  As the largest civilian government user of geospatial data, USDA will continue working closely with OMB and the Initiative’s managing partner, the Department of Interior, to ensure success.

Online Rulemaking Management

With the recent launch of Regulations.gov, many proposed and final USDA regulations are now available on this government-wide rulemaking portal.  As more USDA agencies publish rules, the rules will be integrated into the site.  Additionally, USDA is meeting with the Environmental Protection Agency (EPA), the initiative’s managing partner, to plan for integration into EPA’s eDocket system.  

Project SAFECOM

USDA continues to be a key supporter of the SAFECOM initiative.  A full-time project manager from USDA led the initiative during this quarter in developing an Exhibit 300 covering the identification of interoperable techniques, issuing a requirements definition contract, and managing a grants process.  Additionally, a number of  Forest Service personnel are providing input on various components of the initiative, including the 

development of interoperable emergency radio channels and integrating radio networks through Internet-based technology.

Recreation One Stop

USDA efforts to support the Recreation One Stop initiative have made significant progress over the last quarter.  USDA contributed time to the development of the RecML data exchange specification, one of the major components of the initiative.  Further, USDA’s Forest Service is leading the development of a solution architecture for the “tourism and recreation” line of business in the Federal Enterprise Architecture (EA).  The Forest Service is working with the Federal EA Program Management Office to develop the five reference models by the end of this fiscal year, with initial business and performance reference models already developed.  Finally, the Forest Service continues to pursue government-wide integration of the National Recreation Reservation Service, with a draft interagency agreement developed and under formal review.    

In our next quarterly update, we will begin providing updates on other government-wide efforts we have been supporting including Firstgov, the CIO Council, and initiatives such as science.gov.  

Our staff is available to discuss this information at your convenience.  Please do not hesitate to contact Chris Niedermayer, Associate Chief Information Officer for eGovernment at (202) 690-2118 or by email at chris.niedermayer@usda.gov if you have any questions.
Sincerely,

James R. Moseley

Deputy Secretary
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Enclosure:

FY 2003 USDA Presidential Initiative Contributions 

	INITIATIVE NAME
	USDA STAFF CONTRIBUTION (FTEs)

(as of 
March 2003)
	USDA FY ‘03

FINANCIAL CONTRIBUTION



	Disaster Management
	0
	$1,480,000

	e-Authentication
	1
	$1,212,000

	e-Grants
	1
	$675,000

	e-Loans
	0
	$397,000

	e-Payroll
	4
	**

	e-Records Management
	0
	0

	e-Training
	0
	0

	e-Travel
	0.6
	0

	Federal Asset Sales
	0
	0

	Geospatial Information One Stop    
	6.5
	$135,000 *



	GovBenefits
	0.4
	$1,019,000

	Integrated Acquisition Environment
	0.5
	$740,000

	Integrated Human Resources
	0.5
	0

	International Trade Process Streamlining
	2
	0

	Online Rulemaking
	0
	0

	Recreation One Stop
	0
	$50,000

	Recruitment One Stop
	0
	0

	SAFECOM/Wireless
	0
	$1,431,000

	USA Services
	0.1
	0

	TOTAL:
	17.6
	$7,139,000




* Plus $535,000 in-kind contribution.

** The passback also included an additional $12 million contribution for the ePayroll initiative; however, it is our understanding, based on discussions with OMB budget examiners, that this amount is for agencies’ migration costs and will be provided by the Federal agencies moving to USDA’s new consolidated payroll service.

� Though the passback also included an additional $12 million contribution for the ePayroll initiative, it is our understanding, based on discussions with OMB budget examiners, that this amount is for agencies’ migration costs and will be provided by the Federal agencies moving to USDA’s new consolidated payroll service.   USDA does not bear this cost.





