
The Honorable Clay Johnson




Deputy Director for Management

Office of Management and Budget

Washington, D.C. 20503

Dear Mr. Johnson:

The following information responds to your July 24, 2002, request for continuing quarterly reports on the efforts of the Department of Agriculture (USDA) to support the President’s eGovernment Initiatives.  This report covers the period from April 1, 2003, through June 30, 2003.

Building on my commitment to the President’s Management Council, USDA continues to actively support the 19 eGovernment initiatives in which it participates.  By leveraging investments and taking a citizen-centered approach, USDA views its leadership in these initiatives as a crucial step in changing how the Department conducts business.  These initiatives, when considered in concert with complementary steps we are taking in terms of enterprise and cross-mission area eGovernment “Smart Choice” initiatives, are also cornerstones of a dramatically refashioned “To-Be” Enterprise Architecture, which we are in the process of developing.

Our investments include more than 15 Full-Time Equivalents (FTE) and over $7 million in contributions from our agencies and staff offices.  This quarter has also been marked by our response to the Office of Management and Budget’s (OMB) “Where We’d Be Proud To Be” memorandum in May.  Similar to our response to the “Action Memorandum for USDA” from last Fall and the eGovernment directions in the Fiscal Year (FY) 2004 Passback, this document has served to further galvanize our focus on integrating our various efforts (such as the Presidential Initiatives (PI), changes to capital planning, cybersecurity improvements, and complying with the Government Paperwork Elimination Act and Paperwork Reduction Act) to achieve tangible, near-term outcomes.

We are taking a number of steps to meet our July 2004 “Proud To Be” targets of $2 million in net savings.  These include:

· Our Presidential Initiatives Working Group (PIWG), consisting of agency and staff office personnel representing the Department on the various initiatives, has begun meeting monthly instead of bi-monthly to share progress, discuss challenges and best practices, and identify cross-cutting issues. 

· This group is developing high-level project plans for each initiative, detailing the steps which USDA must take to implement the PI and maximize the impact for 

the government in general and the Department in particular.  The Office of the Chief Information Officer (OCIO) is currently reviewing our USDA PI project plans, using major milestones from the OMB eGovernment Strategy and from the Managing Partners.  The project plans detail support needs and dependencies and will serve as a guide to monitor our progress in achieving the “Proud To Be” goals.  Our progress will be reflected in monthly updates to these project plans.

· The PIWG is currently finalizing a “Proud To Be” template to monitor the cost savings and customer service improvements achieved by our participation in the PI and associated USDA efforts, including what current systems we envision would be “turned off” and migrated to new, more cost-effective and citizen-centered solutions.  The OCIO will review these responses and update them in conjunction with changes in the project plans.

We have also worked over the last quarter to develop a Departmental approach for funding eGovernment PIs in FY 2004 and beyond.  We have used our internal budgeting and capital planning processes to create expectations for FY 2004 and to begin communicating expectations for FY 2005.  Per a request we have made to OMB and our USDA PI Leads, it is essential that we receive all FY 2004 requests as soon as possible and that one updated final list be provided before October 1, 2003.  Timely notification of the needed funding amounts will permit us to provide the funds to the managing partners early in the fiscal year.  As with this past year, it will be very difficult to fund PI requests which we do not have on hand once we receive FY 2004 appropriations.  All Memoranda Of Understanding (MOU) and funding requests must be submitted to our eGovernment Executive to ensure that they are executed consistently and in a timely manner.

The following highlights our work, by initiative, during the last quarter.  

e-Travel

The USDA eTravel Team continues to work closely with the General Services Administration (GSA), and we continue to play a key role as chair of the eTravel Source Selection Advisory Council charged with recommending an eTravel solution.  Our Associate Chief Financial Officer for Financial Systems presented an eTravel briefing entitled “Simplifying End-to-End Travel for the Federal Employee” at the USDA Financial Management Conference on June 3, 2003.  We are participating in and have provided policy guidance and expertise in various aspects of Federal Travel Regulations to the eTravel Regulatory Group.  In May, the USDA Nationwide Travel Management Center (NTMC) Workgroup completed a task order solicitation for a nationwide Travel Management Center provider.  The NTMC will be in place in January 2004 and will help facilitate USDA eTravel deployment.  We continue to participate and play a major role in the eTravel functional and technical requirements definition and review.  We participated in the GSA eTravel Standard Data Modeling Workshop held on April 28, 2003, and reviewed the eTravel data elements and data groups, which the USDA eTravel Team played a major role in defining.  On May 15, 2003, we provided GSA with requested interface requirement dispositions for all data elements in the eTravel data model. 

Federal Asset Sales

This quarter, we again have a full-time staff member dedicated to working with GSA on this initiative with a focus on a Federal Asset Sales MOU.  USDA has also helped develop the plan for and will be participating in the Source Selection Evaluation Board for Federal Asset Sales. 

eRulemaking
USDA helped develop a government-wide Statement of Work (SOW) for migration of agencies to the Environmental Protection Agency’s (EPA) docket system.  USDA participated in crafting an inter-Departmental MOU, which provides for FY 2004-2006 tiered financial contributions; USDA is in the highest paying tier.  Subsequently, USDA defined expectations for the contributions of our agencies and staff offices to the initiative.  USDA determined that the Animal and Plant Health Inspection Service (APHIS) will be its first agency to migrate to EPA’s eDocket system this fall.

Recreation One Stop

The group is preparing to launch a proof-of-concept site for Recreation One-Stop. The site will help people plan trips using Geographical Information System (GIS)-based mapping.  The Forest Service has been one of the prime movers in all aspects of this initiative.

International Trade Streamlining

OICO has provided input into the newly-released version of Export.gov.  We have decided to shift all of our limited resources for a similar USDA initiative into the Department of Commerce effort.  USDA is working with Commerce, the Small Business Administration, and the U. S. Agency for International Development to launch an online virtual trade show.  Once completed, approximately 2,000 U. S. agricultural firms will be able to utilize the virtual trade show.

Grants.gov

The Food and Nutrition Service, Forest Service, Natural Resources Conservation Service, Rural Utilities Service, and Rural Business Service all volunteered for and participated in the eGrants.gov “Testing the Edges” pilot.  The response to the pilot was quite positive from both USDA applicants and participating agencies.  Suggested improvements centered on usability and functionality issues.  USDA is a full partner with Grants.gov as evidenced by our proactive collaboration and the 111 programs from USDA which will be ready for the October 2003 release.  Since USDA is one of the first agencies to officially sign on for this release, the USDA Grants.gov team has been very active in preparing an enterprise-wide Receipt and Routing (R&R) solution to connect to the Grants.gov “Storefront.”  By mapping high-level processes of all USDA grant-making agencies, this R&R solution is the first step towards a complementary, integrated “back office” for the Department -- one of our Strategic “Smart Choices” -- which another core team of USDA personnel has been advancing.

ePayroll

USDA’s National Finance Center (NFC) has been working closely with the Office of Personnel Management (OPM) and OMB on this initiative.  Activity this quarter has included (1) an evaluation of the ePayroll business processes and solutions of merging payroll operations of the Environmental Protection Agency, Department of Labor, and Federal Energy Regulatory Commission and NFC; (2) discussions on incorporating and integrating with Department of Interior; and (3) a discussion with customers on service metrics and needs as the initiative moves forward.

Electronic Records Management

USDA team communicated OMB Exhibit 300 guidance from the National Archives and Records Administration to all USDA agencies for the review of all systems.

USA Services

USDA signed a working agreement with USA Services on handling lost calls and emails, as well as performance metrics.  Work this quarter also included a data call for all 800 numbers at USDA from our Telecommunications Services and Operations office to help develop an approach to common customer solutions and common help desk support.  USDA assisted GSA with drafting the Request for Proposals (RFP), which was released at the end of June. 


GovBenefits

Thirty-two USDA programs are currently included in this initiative.  USDA has assisted with the visioning sessions for Phase II of the GovBenefits.gov system to enable citizens to apply for programs online.  Roughly 2,000 visitors per week to USDA sites are now originating from GovBenefits.gov.

eAuthentication

We have begun pre-implementation tasks for the expansion of the Web Central Authentication and Authorization Facility (WebCAAF), USDA's existing eAuthentication system.  Implementation tasks for expansion are expected to begin during the 4th quarter of FY 2003.  USDA’s NFC has been certified and accredited as a Public Key Infrastructure  provider, connected to the GSA Gateway as an Electronic Credential Provider, and will serve as the credential provider for the Commerce Time and Attendance application now being brought online.  Interaction with the GSA Gateway includes planning, architecture design and scheduling the development of a USDA pilot.  We have also been working closely with the National Institutes of Science and Technology during this quarter.
eTraining
A team of USDA agency representatives is working with GoLearn.gov to evaluate and select an enterprise-wide Learning Management System (LMS).  We anticipate having the system selected and procurement underway this quarter, with development underway during the first quarter of FY 2004.  During this quarter, approximately 50 percent of USDA’s 100,000 employees were pre-registered onto GoLearn.gov for access to the free courses.  USDA agencies are in the process of selecting and purchasing libraries of online courses available through the federal learning center.  Our team also prepared an integrated OMB Exhibit 53 as part of the coordinated, Federal-wide Exhibit 300 effort which was led by OPM.   Finally, the USDA Office of Human Resources and the OCIO signed a joint memorandum which was sent to all USDA leadership and procurement officials, reaffirming the use of the new enterprise-wide LMS and outlining the policies and procedures for the purchase of online courseware.

Integrated Acquisition Environment

USDA continues to attend Integrated Acquisition Environment (IAE) briefings.  Work over the past quarter includes development of new processes and work on financial systems to align with the IAE.  OCFO and OCIO are currently reviewing an MOU on establishing a network to support this initiative.

As stated in our “Proud To Be” memorandum, we hope to be “green” in terms of eGovernment by July 2004, to have contributed significantly to the successful implementation of all 19 of the 24 Presidential Initiatives in which we are participating, and to have realized cost savings and improvements in customer and employee satisfaction.

Our staff is available to discuss this information at your convenience.  Please do not hesitate to contact Chris Niedermayer, Associate Chief Information Officer for eGovernment, at (202) 690-2118 or by email at chris.niedermayer@usda.gov if you have any questions.

Sincerely,

James R. Moseley

Deputy Secretary

EGov/Barbara LaCour/Cniedermayer/dlzp, 09-25-03
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