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USDA Project Plans
	Project
	Project Milestone

(including date)
	USDA Actions to Achieve Milestones
	Completion Date

(for each action mm/dd/yyyy)
	Where Today
	USDA Person Leading Action
	Assistance Needed to Complete Milestone

	Business Gateway
	Phase 2 – Develop Business Gateway Portal
	Provide SBA feedback on the Business Gateway Portal
	April 30, 2004
	In Progress
	Marty Mitchell 
	All participating agencies review and supplying content to the Business Gateway Portal on  the SBA site

	Disaster Management
	Populate the Disaster.usda.gov website with content.


	Maintain currency website links


	05/04


	
	Barbara LaCour & Howard Baker
	USDA webmasters review DisasterHelp.gov site to ensure website links are current.

	Disaster Management
	-Identify Agency Disaster Assistance Contacts and request website content database information to populate Disasterhelp.gov database.


	Compile list of Agency contacts – email & phone.
	04/30/04
	Short list created—need to verify and expand.
	Barbara LaCour & Howard Baker
	

	Disaster Management
	Coordinate USDA-wide Knowledge of Disaster Management Presidential Initiative and its tools and capabilities & identify current and future USDA initiatives for inclusion.


	1.  Meet with Agencies Staffs

2.  Letter to Agency Heads to est. management commitment.

3.  Develop plan to advertise, identify and populate portal
	1.  Ongoing

2.   05/04

3.   05/04


	1. 1n Progress – Agencies are attending and providing guidance in specific areas.
2.   25%

3.   25%


	1a.  DHS, Appian, & Barbara LaCour

2. Barbara LaCour & Howard Baker

3. Barbara LaCour & Howard Baker
	1a. The NWCG is currently assessing the technical capabilities of this initiative.   Appian is currently working on emergency tracking system for APHIS.
2.   None.

3.   None.



	eAuthentication
	Issue Common Federal Smart Card Policy

03/2004
	
	03/2004


	
	Leslie Pozanek
	

	eAuthentication
	Establish criteria for Identity Management Shared Services

03/2004


	USDA is asked to not participate because of our desire to be CSPs (WebCAAF and NFC)
	03/2004


	
	
	

	eAuthentication
	Issue approved Identity Management Shared Service Providers based on evaluation of capabilities

03/2004
	USDA is asked to not participate because of our desire to be CSPs (WebCAAF and NFC)
	03/2004


	
	
	

	eAuthentication
	Issue aggregated acquisition to provide secure, common, trustworthy credentials to Federal civilian agencies

05/2004
	Waiting for information from FICC
	05/2004


	
	
	USDA agencies need to be aware aggregated acquisitions that they can leverage

	eAuthentication
	Establish the E-Authentication Executive Steering Committee (ESC) to provide leadership and oversight to operationalize the E-Authentication component
	Attend quarterly meetings
	Ongoing
	USDA attends all ESC meetings and reviews and comments on documents as needed
	Chris Niedermayer
	

	eAuthentication
	Establish the Federal Identity Credentialing Committee (FICC) to define and put in place the Federal Identity Credentialing component of the E-Authentication initiative

07/2003
	Participate on working groups and attend quarterly meetings
	On-going
	USDA attends all FICC meetings and reviews and comments on documents as needed. 


	Leslie Pozanek and Mark Liegey
	USDA agencies need to be aware of the FICC Charter and Framework documents 



	eAuthentication
	Establish E-Authentication Architecture Team

10/2003
	Attend Weekly Architecture Working Group (AWG) meetings
	On-going
	Attend meetings and review and comment on documents.
	Owen Unangst and

Mark Liegey
	

	eAuthentication
	Demonstrate federated identity product interoperability for e-Gov initiatives through proof-of-concept 

12/2003
	Participate on grants.gov pilot with WebCAAF credentials and application(s)
	On-going
	
	Owen Unangst and

Mark Liegey
	

	eAuthentication
	Issue Federated Technical Architecture Design and Component Interface specifications for pilot

12/2003
	Attend pilot meetings comment on specification documents
	On-going
	
	Owen Unangst and

Mark Liegey
	

	eAuthentication
	Issue Federated Technical Architecture Design and Component Interface specifications for government wide deployment

06/2004
	Attend weekly meeting of the AWG and assist with document preparation
	On-going
	
	Owen Unangst and

Mark Liegey
	

	eAuthentication
	Issue Agency Application Implementation Guidance Document 

06/2004
	Attend weekly meeting of the AWG and assist with document preparation
	On-going
	
	Owen Unangst and

Mark Liegey
	

	eAuthentication
	Issue draft NIST Technical Guidance on Authentication Systems

12/2003
	Review and comment of published versions of document
	On-going
	Reviewed and commented on several drafts – awaiting new draft from NIST
	Mark Liegey
	

	eAuthentication
	Issue Interim Credential Assessment Framework (CAF) to establish criteria for evaluating authentication systems and CSPs at the four determined assurance levels

03/2004
	Review and comment of published versions of document

Participate on assessment team


	On-going

As Needed


	CAF documentation has been reviewed and commented on


	Mark Liegey
	

	eAuthentication
	Publish Interim Federal Trust List of authentication systems and CSPs at evaluated assurance levels

04/2004
	NFC Certification Authority will apply to be CSP at level 3  
	On-going


	Waiting for guidance from FICC
	Mark Liegey
	

	eAuthentication
	Issue Common Federal Identity Assurance Policy

03/2004
	Participate on working group when it is formed
	On-going
	Waiting for OPM to take lead on this work group
	Mark Liegey
	

	eClearance
	Implement eQIP
	1. Purchase equipment (scanners)

2. Ensure initial agency participants have OPM portal access

3. All initial users attend eQIP training (PDSD, OCIO, OIG, & ARS)

4. Notify next user group to purchase scanners

5. Obtain portal access for next user group (agencies TBD)
	1. March-April 2004

2. March-April 2004

3. April 2004 (April 13th/14th)

4. May-June 2004

5. May-June 2004


	1. 100%. Obtained scanner specs from OPM

2. 50% completed

3. 100% completed

4. 0% completed (APHIS, FAS identified)

5. 0% completed
	Marty B.

Susan G

Susan G

Susan G. and Marty B.

Susan G


	May need letter from Deputy Asst. Secretary or CIO to all agencies to explain the need to use of eQIP



	eLoans
	Release eLoans Gateway:  a plain speak website that educates citizens on federal loan programs with links to federal agencies and private sector resources
	Design and implement Gateway
	04/29/04
	95% complete
	Tom Dickson, Bob Bonnet


	

	EHRI
	Attend training for WASS & CIVFORS
	Schedule Training
	01/30/2004
	OPM is scheduling training.
	Clifton Taylor

Jeff Shen
	None

	EHRI
	Develop Template to Transit into to EHRI
	Work with NFC
	02/15/2004
	NFC is reviewing data requirements
	Clifton Taylor

Jeff Shen
	None

	EHRI
	Provide Bi-weekly Feeds to EHRI
	Set up data transfer between NFC & OPM
	02/28/2004
	USDA working with OPM to populate EHRI with USDA data.
	Jeff Shen
	None

	EHRI
	Work with OPM to Ensure Data Accuracy
	Participate in EHRI team meetings.

Communicate to employees.

Update OPFs
	On-going
	No completion date.
	Clifton Taylor

Jeff Shen

NFC Liaison
	None

	ePayroll
	Currently on track, there are no milestones due in April or May.  
	
	
	
	
	

	eRecords Management
	No milestones due in April or May.
	
	
	
	
	

	eTraining
	Develop and deploy series of custom e-courses for USDA Homeland Security Program First Responders 
	Move courses onto USDA LMS
	Begin 4/04
	
	Greg Powers, USDA-HS


	

	eTravel


	Compete an acquisition and award end-to-end service provider 
	Provide support to the GSA lead Independent Verification and Validation of the 3-awarded end-to-end solutions.
	3/17/04
	20% Complete
	Kenny McDuffie
	

	Federal Asset Sales
	Currently on track, there are no milestones due in April or May.  
	
	
	
	
	

	Federal Health Architecture
	Currently on track, there are no milestones due in April or May.  
	
	
	
	
	

	Geospatial One-Stop
	Geospatial One-Stop Portal Management 
	Agencies will be required to register their data delivery and web services via the portal 
	Ongoing


	Activity not coordinated across USDA.


	OCIO POC


	OCIO needs to develop a process for this activity.0.25 FTE Agency Staff Support to OCIO –POC

OCIO Contract Support Staff 0.25 FTE

Agencies 0.5 FTE

	Geospatial One-Stop
	Community Incentives
	Agencies need to make GOS a talking point in non USDA presentations.
	Ongoing
	Activity not coordinated across USDA.


	OCIO POC

Agency POC
	OCIO needs to develop a standard slide for agencies to use.

Agencies 0.25 FTE

	GovBenefits
	Determine Data Standards, taxaonomy etc
	Participate in planning activities for the development of Benefit Program information and application data standards
	FY 2004 Q3
	Identifying USDA representative 
	Dennis Egan
	

	Grants.gov
	Post USDA Funding Opportunities in FedGrants.Gov
	Identify Agency contacts responsible for posting opportunities for their Agency
	5/2004
	In process
	Tyson Whitney
	Agencies to appoint contact person

	Grants.gov
	Establish Agency schedule for adding application package for funding opportunities to Grants.gov
	Identify Agency contacts responsible for adding application packages to Grants.gov


	5/2004


	In process
	William Kenney
	Agencies to appoint contact person, if not same contact responsible for posting opportunities.



	Grants.gov
	Deploy common USDA tool to receive proposals from Grants.Gov
	1. Draft MOU of participating agencies for development of GIM system

2. Draft service level agreement for GIM 

3. Provide training to USDA agencies on GIM system


	1. 2/2004

2. 3/2004

3. Ongoing


	1. In process – draft being circulated among participating agencies

2. In Progress

3. In process – some training provided during Grants.gov training session
	William Kenney

William Kenney

William Kenney
	

	Grants.gov
	(February 2004) Develop Charter for USDA Presidential Grants.gov working group

	Draft charter and get comments from OCIO


	2/2004
	In Progress
	William Kenney
	Get assistance from OCIO on creating Charter

	Integrated Acquisition Environment
	FPDS  -

Data entry to FPDS-NG will be via machine-to-machine using IAS, or via direct-key entry through the web. Estimated completion date November 2004
	1. Develop communication materials

2. Distribute communication materials

3. Initiate New Document Numbering Scheme
	1. Ongoing

6. 2. Ongoing

3. May 31, 2004


	1. 25%

2. 25%

3. 0%
	Maurice Thompson
	

	Integrated Acquisition Environment
	eMarketplace - The goal is to help acquaint potential customers about possible options through organized and faster access to basic information about these vehicles.  Currently there is no single place where this information resides.  
	Review all internal documents and meeting notes and estimate strategy.


	7. Ongoing


	75% completed USDA has re-instituted its E-Sourcing Subcommittee. 


	Todd Repass
	GSA and agency participation and 1 FTE

	Integrated Acquisition Environment
	Standard eTransactions

- the standard vocabulary and transactions will facilitate the integration of current and future shared system development and maintenance.


	Continue to monitor working group and provide updates


	4th Quarter  FY 03
	75%
	Todd Repass
	Government and contractual resources



	International Trade Process Streamlining
	Government and contractual resources


	Export Basics; About AGX; Pricing Quotes & Negotiations

Finance; Trade Shows and Events; Counseling Advocacy


	April 2004

May 2004


	Complete – Currently being reviewed by Dept of Commerce. 


	Dana Richey, FSA/KC

Martha Keplinger, FAS


	OMB approval of web forms

	International Trade Process Streamlining
	Conduct Joint FSA/FAS General Sales Manager (GSM) Web Interface Pilot with US Banks and Exporters.   Web Interface ready for Production 4/27/04 – Revised Date 6/23/2004. This Web Interface will also be a link from the Commerce Department’s export.gov site.
	FAS and FSA updating site per user change requests


	4/27/04 Revised 6/23/04


	In progress


	Dana Richey, FSA/KC

Martha Keplinger, FAS


	OMB approval of web forms.

	Online Rulemaking
	Complete USDA/EPA MOU and Service Level Agreement to transfer funds to begin work on conversion.


	
	January 2004
	 80% Completed. EPA has sent MOU and Service Level Agreement to USDA – submitted to Chris awaiting sign-off
	Mike Poe
	Need for OGC to review agreement; Need for Managing Partner to initial off on USDA project plan.



	Project SAFECOM
	Issuance of update on grant guidance coordination.
	Continued participation in grant guidance coordination.
	Ongoing.  Guidance to be issued annually.
	Participating in annual planning cycle
	Tom Thomison
	Need representative from RUS to participate in this effort. 

	Project SAFECOM
	Encourage development of tools necessary for more efficient cross-jurisdictional response to an event.
	1. Participate in Federal Funding Partners Committee.

2. Participate in Federal Coordination Council for Public Safety Communications.

3. Coordinate with the Federal Interoperability for Public Safety Communications Workgroup

4. Coordinate with the National Wildfire Coordination Group.

5. Attend AGILE/SAFECOM meetings.
	1. Ongoing.

2. Ongoing

3. Ongoing information sharing

4. Ongoing information sharing

5. Ongoing


	1. Attending regularly scheduled meetings

2. Attending regularly scheduled meetings

3. Ongoing information sharing

4. SAFECOM attend NWCG meeting on Jan 27

5. Attend meetings as needed.
	Tom Thomison
	

	Recreation One Stop
	Complete FEA for ‘recreation and tourism’ subfunction
	FS IRB reviews and selects and approves Modernization Plan (components and schedules) Prerequisites: Exec Rec Council approval, outcome of NRRS contract scope
	04/30/2004
	Currently in Progress - Intergov Rec Exec Council to review and decide.  Revised completion date based on NRRS acquisition
	RHWR Director, FS IRB, Larry Warren, John King, Mike Watts
	

	Recreation One Stop
	New recreation reservation service operational.
	Source Selection Process, SON prepared
	04/30/2004
	In progress.  Evaluating capability statements and conducting orals
	SSET team


	

	Recruitment One -Stop
	Migration to USAJOBS portal
	1.  Work with OPM ROS Program Manager to identify migration needs to ensure 100% compliance

2.  Develop timeline with OPM
	1.  09/09/03 thru ongoing

2.  On-going
	1. On-going

2.  On-going
	1.  Mary Ann Jenkins
	1.  Unknown at this time

	USA Services
	Integrated the Federal Citizen Information Center’s (FCIC) call center with FirstGov.gov to provide citizens with the ability to contact the federal government via telephone, e-mail, letters, or fax (05/2003)


	Develop USA Services Roll Out/ Marketing Package for Agency Public Affairs and Communications Officers;

Roll Out


	11/03/2003

4/29/04
	Package under development; Under final review prepared to be released on 4/29/04

Not Started
	EGov Executive, Liaison & GSA (Sofia Lorenzo)

EGov Executive, Liaison & GSA (Sofia Lorenzo
	Roll Out/Marketing Package highlighting

· 1-800 FED INFO

· Misdirected E-Mail Inquiries

· Tier 1 Inquiry Services

None Required At This time

	USA Services
	Added e-mail capability to FCIC's National Contact Center (05/2003) 


	Develop Routing of misdirected, Telephone and Email Inquires Implementation Check List (GSA)


	05/28/2003 – Changed to June 2004
	Agency Contacts and Reps. to be identified  (11/03/2003) -

Request from OMB on 5/1
	Liaison, TSO support staff, & GSA Technical Staff


	Agencies will need to provide contact and rep. Information, GSA will provide USDA with its existing USDA Agency Contact Information.



	USA Services
	Official rollout of USA Services, June 2004


	Collaboration with USDA and agency partners to develop and pilot USA Services customer and citizen solutions (such as Tier 1 

Inquiry Services)
	1st Quarter 

2004


	On Going


	EGov Executive, Liaison & GSA (Sofia Lorenzo)
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