[image: image1.jpg]USDA
SO







Presidential eGovernment Initiatives – Agency Action Items – Forest Service

	Initiative
	Agency Actions
	Related USDA Tasks
	Related Project Milestones (from Overall PI Project Plan)
	Target Completion Date
	Progress (Remarks)

	eAuthentication
	Continued participation/ integration with USDA’s enterprise-wide eAuthentication service
	N/A
	Includes all milestones associated with Presidential eAuthentication Initiative.
	Ongoing
	

	
	 Review Federal Identity Credentialing Commission (FICC) Charter and Framework documents
	Full participation on FICC working groups.
	Establishment of FICC
	January 2004
	

	eTraining
	Begin activating user accounts 
	Set up 109,000 USDA users with GoLearn accounts
	All USDA employees have access to free training through GoLearn, which is managed by eTraining
	December 2003
	

	
	Contract with GoLearn to build customized USDA Learning Management System (AgLearn) – Phase 1
	Phase 1 – 10,000 users across the 12 agencies.
	Access to GoLearn free online courses, agency purchased COTS courseware, and custom agency owned training.  Automated enrollment, registration, and approval processing of both online and instructor-led training.
	March 2004
	

	eTravel
	Review and comment on the USDA migration plan
	Development of eTravel Migration Plan
	Submission of eTravel Migration Plan.
	December 2003
	

	
	Traffic analysis and Cyber Security Certification & Accreditation
	Deployment of first full agency and initiate migration of end-to-end service
	Initiate implementation
	December 2004
	

	
	Provide comments on draft requirement documents
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	TBD for specific agencies based on migration schedules.
	

	
	Participate in Requirement walk-throughs
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	TBD for specific agencies based on migration schedules.
	

	
	Manage sign-off on completed requirements
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	TBD for specific agencies based on migration schedules.
	

	
	Participate in user acceptance testing
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	TBD for specific agencies based on migration schedules.
	

	
	Any action necessary to support agency use of implemented Travel Data Mart
	Development of USDA Corporate Travel Data Mart
	Begin agency capture of detailed travel and financial information in data warehouse
	TBD for specific agencies based on migration schedules.
	

	
	Provide mission area/major agency eTravel Migration Project Leaders
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	TBD for specific agencies based on migration schedules.
	

	
	Provide multidisciplinary mission area/major agency migration team
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	TBD for specific agencies based on migration schedules.
	

	
	Provide resources and support for migration activities
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	TBD for specific agencies based on migration schedules.
	

	
	Business Process Reengineering, security review and implementation
	Achieve 100% implementation of USDA agencies for local and temporary duty travel.
	Replace all existing agency end-to-end local and temporary duty travel systems with eTravel end-to-end solutions.
	TBD for specific agencies based on migration schedules.
	

	Geospatial One Stop
	Project  planning, management and outreach
	OCIO: Provide a USDA GOS Project Office POC 
	Detail: Coordinate overall USDA activities as necessary
	Ongoing.
	

	
	Standards development and modeling
	OCIO:  Coordinate the provision of the appropriate subject matter experts.
	 Participate in SWG & L1 Standards Committees.
	April 2004
	

	
	Inventory Existing Data
	OCIO: verify agency compliance and maintain currency of USDA clearing house nodes.
	Coordinate posting of new data clearing house  location information.
	Ongoing
	

	
	Planned Geo-data Investments >$500,000
	OCIO: Identify agency data acquisition plans.
	OCIO verify the non-avilability of existing data. 
	Ongoing
	

	
	Portal Implementation
	OCIO: Coordinate support RFP for GOS Portal ver 2.0 Development and Review.
	All participating USDA agencies and staff offices.
	TBD
	

	
	Community Initiatives
	CRSEES, FSA, NRCS, FNS: publicize  GOS as data source in public meetings.
	None
	Ongoing
	

	
	Publicize and Implement Standards
	OCIO: Coordinate the distribution of GOS/L1 standards to the agencies and partners. 
	None
	Ongoing
	

	
	ANSI Approval of Standards
	Agencies: provide subject matter experts as appropriate
	Participate in the adjudication  of comments received.
	Ongoing
	

	
	Agriculture Data Stewardship
	OCIO: Create a Public Sector (Federal, State, and Local) Private Sector Interest Group to develop a suite of Agricultural information to be posted for public access. Coordinate the acquisition and maintenance of data .
	Detail.  
	September 2005
	

	Grants.gov
	Name agency contacts responsible for posting grant opportunities in FedGrants
	Identification of agency personnel for posting grant opportunities.
	Post USDA funding opportunities in FedGrants.gov
	January 2004
	

	
	Name agency contacts responsible for adding application packages to Grants
	Identification of agency personnel for adding application packages.
	Establish agency schedule for adding application package for funding opportunities to Grants.gov
	February 2004
	

	
	Provide timeframes for listing funding opportunities on Grants
	Establish report for monitoring application packages created by Grants.gov.
	Establish agency schedule for adding application package for funding opportunities to Grants.gov
	February 2004
	

	
	Provide timeframe for creating application packages for their funding opportunities listed on Grants
	Establish report for monitoring application packages created by Grants.gov.
	Establish agency schedule for adding application package for funding opportunities to Grants.gov
	February 2004
	

	
	Identify participants for GIM training sessions
	Provide training to USDA agencies on Grants Interface Module (GIM) system.
	Deploy common tool to receive proposals from Grants.gov
	February 2004
	

	
	Provide input for draft Service Level Agreement for GIM
	Draft service level agreement for GIM.
	Deploy common tool to receive proposals from Grants.gov
	March 2004
	

	
	Provide necessary information on agency programs
	Develop a list of agency-specific forms.
	Establish plans for creating agency-specific forms to be posted on Grants.gov
	April 2004
	

	Integrated Acquisition Environment
	Active participation in the Integrated Acquisition System Board (ISB)
	All actions associated with development of the Business Partner Network, eMarketplace and Federal Procurement Data System
	All milestones associated with development of the Business Partner Network, eMarketplace and Federal Procurement Data System
	Ongoing
	

	Online Rulemaking
	Evaluate Existing Systems
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Evaluate Existing Systems
	May 2004
	

	
	Develop Migration Strategy and Plan
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Develop Migration Strategy and Plan
	March-05
	

	
	Migrate agency rulemaking dockets onto Federal Docket Management System
	Coordinate deliverable requirements from EPA and Lockheed Martin to USDA rulemaking agencies.
	Implement Federal Docket Management System for USDA rulemaking agencies.
	April 2005
	

	Records Management
	Complete inventory of official records
	0
	0
	November 2003
	

	
	Identify all unscheduled records and plan for scheduling those records
	0
	0
	December 2003
	

	Recreation One Stop


	Agency IRB reviews and selects and approves Modernization Plan (components and schedules) Prerequisites: Exec Rec Council approval, outcome of NRRS contract scope
	0
	Complete FEA for ‘recreation and tourism’ subfunction
	April 2004
	

	
	New DOI bureau sites added on-line with existing Reservation Service
	0
	Expand online cross-government reservation system
	January 2004
	

	
	Develop RIDB Management Reporting structure aspects of R1S architecture 
	USDA is a prospective hosting option being considered in implementing R1S architecture.  Highly dependent upon NRRS procurement outcome.
	R1S architecture implementation
	March 2004
	

	
	Populate RIDB with legacy data
	0
	R1S architecture implementation
	April 2004
	

	
	NRRS Source Selection Process, SON prepared, SSET
	USDA is a prospective hosting option being considered in implementing R1S architecture.  Highly dependent upon NRRS procurement outcome.
	New recreation reservation service operational
	April 2004
	

	
	Award NRRS contract
	0
	New recreation reservation service operational
	June 2004
	

	USA Services
	Telephone Inquiry Processing (Tier 1);Telecommunications (network)
	Managing Partner (GSA) continues to work with FSIS and OSEC (FBCI)
	Official rollout of USA Services
	March 2004
	

	
	Telephone and E-Mail Misdirects; E-Mail and FAX Inquiry Processing
	NotUSDA mailbox in place. 
	Added email capability to FCIC’s nation Contact Center.  Integrated the FCIC call center with Firstgov.gov to provide citizens with the ability to contact the federal government via telephone, e-mail, letters or fax.
	March 2004
	

	
	Database FAQ Maintenance
	Identify Agency Contacts for FAQ’s; Update FAQ’s per FAQ Standard
	Added email capability to FCIC’s nation Contact Center.
	March 2004
	

	
	1-800 Service Review
	1-800 inventory Review (648#); OMB BDR on Customer Contact Services (pending)
	Official rollout of USA Services
	June 2004
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