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Business Case Summary: Data Management – June 21, 2002


	Value Proposition:   


· Strategic: 

· Enable other eGovernment initiatives to deploy faster at a reduced cost. 
· Provide USDA customers with the ability to “opt-in” to share their data across agencies. 
· Financial: 

· Reduce development and maintenance costs of new and existing applications.

· Improve quality of data to decrease risk and reduce cost.

· Eliminate unnecessary data duplication and the effort and resources required to maintain duplicate data stores.
· Operational:

· Increase collaboration and reduce development waste within USDA by providing centralized access to Data Management best practices and lessons learned.

· Reduce operational inefficiencies by streamlining data management processes and workflows.

· Reduce turnaround times for data requests by storing information in a common data repository.

· Save time and effort by encouraging use and access of data in ways that allow multiple uses of the same data set.

	

	USDA As-Is Overview:   


· Data duplication and a general lack of awareness of related efforts exists in USDA

· The process of managing data in USDA is in some ways very ‘top-down’

· Individual strategies may produce valid results, but do not always encourage collaboration or reuse
· Projects currently underway are ‘point solutions’ that while meeting agency or mission area goals, may not be designed to meet eGovernment Data Management goals

	

	USDA To-Be Overview: 
· The organization should consist of the following: an Executive Sponsor, a Program Management Office (PMO), a Steering Committee, Community Project Sponsors, and Communities of Interest

· A comprehensive eGovernment Data Management strategy
· An environment where information can be collected and shared across the department, and procedures and methods exist for the free exchange of information regarding different projects undertaken

· Data management activities contribute to department-wide data sharing efforts 

	

	Cost-Benefit Summary:   

Dollars ($000s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007

FY 2008

Total Benefits

0
2254
6088
10004
9905
9116
--

Total Costs

100
1047
1634
1645
1096
1096
--

ROI

Net Present Value

449%

$26,007


	

	High-Level Timeline & Milestones:

· Phase I (7/2002-9/2002):  Create a Program Management Office (PMO) and Steering Committee

· Phase II (10/2002-12/2002): Define Community of Interest roles and responsibilities, Identify Community Project Sponsor for initial project(s), Conduct inventory of Data Management projects

· Phase III (1/2003-ongoing): Select first Data Management project, Build Community of Interest, Develop Data Management deliverables, Rollout deliverables

	Risks and Dependencies:
· Enterprise Data Management governance overlaps with existing agency data governance entities

· Data management strategy and tasks are not integrated with the USDA strategic initiatives

· This initiative is dependent on the successful completion of the department’s Enterprise Architecture

· The following eGov initiatives are dependant on Data Management: eLoans, eGrants, Web Based Supply Chain, Online Trade, and eAuthentication


