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Business Case Summary: e-Payroll


	Value Proposition:   


· Strategic: 

· Augments the e-Government agenda by creating greater efficiencies in Federal payroll processing

· Defines regulations to help standardize payroll data across the Federal Government - (1) improving information sharing between performance, budgets, and financial management and (2) enabling key officers to make well-informed decisions

· Promotes Federal payroll policies and standards interoperability and reduce risk
· Leverages industry best practices and expertise across all Federal payroll providers, aligning with the Presidential Initiative for e-Payroll
· Supports the strategic investment in human capital, as Government employees benefit from cost-effective service through the implementation of best practices

· Financial: 

· Obtains volume benefits, economies of scale
· Lowers costs across Federal government by consolidating duplicative processes, and decreasing development and operational waste
· Operational:

· Eliminates redundant processes resulting from development and maintenance of duplicative tools, processes, and applications
· Increases efficiency and productivity of employees and other users


	NFC As-Is Overview:   


· Funded by the USDA Working Capital Fund (WCF) and reimbursed user fees

· Does not share standards and best practices with other Federal payroll providers

· Has unique governance structure that meet USDA OCFO requirements but is not consistent with peers

· Supports over 100 Federal and quasi–Federal agencies and their 515,000 employees

· PPS is a customized suite of 11,000 interrelated program modules coded is COBOL and ADS/O

· PPS is a multi-channel system designed to utilize IDMS

	NFC To-Be Overview: 

· Federally consolidated business model, which will increase NFC customers base from 515,000 to 1.1 million

· Standardized payroll processing across all payroll providers with a standard EA and governance structure

· Modernized system leveraging commercial-off-the-shelf (COTS) products

· Cost effective processing with streamlined operations

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment.
Dollars (millions)
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Cost of Investment

-0.42
-11.9
-32.45
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-16.85
-16.02
-13.94
-10.09
0

0

Financial Benefits

0

0

0

44.71

44.71

44.71

44.71

44.71

44.71

44.71

Annual Cash Flow

-0.42

-11.9

-32.45

27.50

27.86

28.69

30.77

34.62

44.71

44.71

Cumulative Net Cash Flow

-0.43

-12.32

-44.77

-17.27

10.59

39.28

70.05

104.67

148.38

194.09

Cumulative Discounted Net Cash Flow

-0.42

-11.78

-41.32

-17.43

5.67

28.36

51.59

76.52

107.25

136.57

Return on Investment 

Net Present Value

Pay Back Period

136%

$137 million

4 years



	High-Level Timeline & Milestones:

· Phase I (0 to 2 years):  Consolidation and Continuous Improvement

· Phase II (0 months to 3 years):  Standardization and Technology Pilot Activities

· Phase III (3 to 6 years):  System Replacement and Implementation

	Risks: 
· Financial: Inadequate estimation of lifecycle costs, or the cost of settling legal disputes

· Technological: Degree of technology integration required is more difficult than predicted
· Implementation: Unsuccessful implementation or deviation from the planned schedule

· Operational: The solution does not comply with USDA’s, OMB’s, and OPM’s strategic goals and objectives

Dependencies: 

· Other selected Federal payroll providers’ capacity for standardization and modernization

· OPM/OMB guidance and funding
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