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DA Integrated Acquisition System (IAS) – August 9, 2002


Portfolio Segment: 
Legislative Mandates

Project Manager:  
Tish Tucker

	Value Proposition:   


· Strategic: 

· Integrates with Integrated Acquisition Environment Presidential Initiative

· Identified as USDA eGovernment “Smart Choice” in eGovernment Strategic Plan

· Increases accuracy, timeliness, and manageability of spending and financial reporting 

· Improves customer service, streamlines and standardizes business processes, and increases access to Department-wide procurement information

· Complies with GPEA plan creating single point for business partners to access data electronically

· Financial: 

· Lowers purchasing, operations, and maintenance costs by streamlining procurement process

· Reduces business and financial management costs through standardization of processes

· Operational:
· Provides the foundation for a speedier, more uniform procurement process across USDA
· Allows single point entry access to Department information online
· Enables better decision making

	

	As-Is Overview:   


· Stovepiped procurement processes and information systems differ by agency

· Procurement functions are complex and not standardized across the Department

· Forty different systems are used for procurement

· Purchasing Card Management System and acquisition toolkit components have already been implemented

	

	To-Be Overview:   

· Develops, acquires, and maintains an integrated, Web-based, commercial-off-the-shelf (COTS) procurement and contract management system
· Standardization makes procurement functions simplified, clear, and understandable

· IAS standardizes procurement into a single point of entry, integrated, Web-based system for acquiring goods and services

	

	Cost-Benefit Summary:   

The analysis below covers the full project lifecycle, from FY 2002-FY2011; benefits represent actual cost savings, net of implementation costs.
Dollars ($,000s)

FY 2002

FY 2003

FY 2004

FY 2005

FY 2006

FY 2007 & Beyond

Total Benefits

-148

5,557

32,310

59,249

64,771

336,546
Total Costs

5,000

13,700

13,600

8,600

3,600

19,800

ROI

Net Present Value

1707%
398.984


	

	High-Level Timeline & Milestones:

· FY 2001-2002: Completed pre-award activities and half of capability development phase

· FY 2002-2003: Complete and implement pilot. Complete IAS rollout, additional capability rollout begins, and initial interface integration

· FY 2004-2005: Additional capability rollout; IAS completed by FY 2005

	

	Risks and Dependencies:

A specific risk analysis was not provided, but risks for this project include:

· Cost/schedule variances; system reliability and availability
· Integration complexities and inadequate system performance 

· System may not meet business needs/requirements
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