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Business Case Summary: Portal Strategy – June 14, 2002


	Value Proposition:   


· Strategic: 

· Increases citizen and business partner satisfaction through the use of a unified, personalized Web interface
· Allows eGovernment on-line self-service applications to be integrated on to the customers’ USDA Web page

· Eliminates incompatible portal solutions that would likely occur should agencies have to build and support their own portal services. 
· Provide an environment that fosters communication and collaboration across USDA, therefore promoting the ideals of eGovernment.

· Financial: 

· Increases employee productivity
· Lowers development time and integration costs
· Reduces training costs and hardware/software costs
· Eliminating expenditures from implementing and maintaining multiple agency-level portal services

· Operational:

· Portal service operational expertise and hardware centralized in one organizational unit
· Better vendor support as large customer of a portal product

· Decrease processing and cycle time from inquiry to fulfillment.
· Decrease employee time spent on administrative versus value-added and programmatic activities.  

	

	USDA As-Is Overview:   


· No USDA agency is currently using portal software on its Internet Web sites.  However, many agencies are interested in establishing portals to use as their platform for e-business delivery.  
· Multiple Web sites hosted by agencies and Department do not promote rapid access to content. 
· USDA is not extending service delivery though its Web in ways commonly expected – no personalization and limited search capabilities.

· Dissimilar agency architectures pose a challenge to portal interoperability.  
· No USDA agencies have any experience deploying or managing a portal. 


	

	USDA To-Be Overview:   

· Single USDA portal product creates seamless user experience, agencies receive portal capability as service; USDA gets premier support from vendor
· Develop Department-wide portal service with audience-level personalization
· Portal service maintained and operated at one location, capable of indexing all agency Web stores regardless of infrastructure


	

	Cost-Benefit Summary:   

 The cost-benefit analysis does not represent numerous intangible benefits realized by the investment.
Dollars (000’s)

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total Benefits

0

6,750

14,800

17,300

17,800

18,600

Total Costs

96

7,133

5,962

441

345

947

ROI

Net Present Value

465%

$65,098


	

	High-Level Timeline & Milestones:

· Phase I (6 Months): Create a Portal Governance Board, secure funding, document functional and technical requirements, identify pilot candidates, implement low-cost portal pilots to gain expertise 

· Phase II (1 Year): Design, build, test, and deploy Department-wide service, introduce portal factory

· Phase III (1 Year): Portal factory will lead implementation of portal services for all mission-critical applications and legacy systems with portal requirements
· Phase IV (1-2 Years): Rollout the larger-scale portal capability to the remainder of non-mission critical agencies and initiatives

	Risks and Dependencies:
· Unplanned costs during implementation; Inadequate system functionality due to other inadequate eGovernment enabling technologies; Unplanned maintenance cost due to frequent code/links review and revision; Unauthorized access to portal content store

· Web Presence, Content Management, Information Management, eAuthentication


